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September 10, 1970 


The Honourable Jack Davis 
Minister of Fisheries and Forestry 
Ottawa 


Dear Mr. Davis 


In accordance with Section 33 of the 
Freshwater Fish Marketing Act | have the 
honour to transmit to you the attached 
statements of the accounts of the Fresh- 
water Fish Marketing Corporation for its 
fiscal year ended April 30, 1970, includ- 
ing, as required by Section 87 of the Fi- 
nancial Administration Act, the Auditor 
General's report on the result of his ex- 
amination of the accounts and financial 
statements. 

The Corporation was established for 
the purpose of marketing and trading in 
fish, fish products and by-products, and 
given the exclusive right in interprovin- 
cial and export trade to market the prod- 
uct of the commercial fishery of provinces 
which participate in the program. It is 
also given the right of acceptance and ex- 
ercise of additional powers conveyed to It 
by governments under agreements which 
establish the participating status of provin- 
ces. It is required to exercise these rights 
with the object of marketing fish in an or- 
derly manner, increasing returns to fisher- 
men, promoting markets and increasing 
interprovincial and export trade in fish. 

Under Section 25 of the Act, agree- 
ments between the Government of Can- 
ada and the respective provincial govern- 
ments established the participation of the 
following provinces on the dates indi- 
cated : 

Council of the Northwest 


Territories April 30, 1969 
Province of Saskatchewan May 8,1969 
Province of Manitoba June 4, 1969 


Province of Alberta 
Province of Ontario 


August 8, 1969 
August 11, 1969 


The Corporation commenced opera- 
tions on May 1, 1969. It proceeded to 
Carry Out its responsibilities for purchas- 
ing the catch of the fishermen by appoint- 
ing agents and assigning responsibility to 
them for service to fishermen in all waters 
in which commercial fishing is under- 
taken in the participating provinces. Re- 
sponsibilities assigned to the agents in- 


clude extending necessary financing to 
the fishermen, receiving and grading the! 
catch and making initial payments to the 
fishermen, making shipment as directed 
by the Corporation, and acting for the 
Corporation in communication with the 
fishermen. 

As provided for in Section 24 of the 
Freshwater Fish Marketing Act, the Cor- 
poration has developed a system of initia 
and final payments and of pooling all re- 
ceipts for respective species for this pur- 
pose. It has established lake prices as the 
basis for initial payments, achieving over 
the whole area a uniformity related to 
actual market prices adjusted to corre- 
spond with incremental costs involved in 
moving and handling fish from lakes to 
market. It has been the purpose of the 
Corporation to establish initial prices as 
close as possible to the commercial value 
of the product and in final payments to 
distribute to the fishermen any excess of 
income over expense which the Corpora 
tion obtains in marketing. | 

From the outset a single selling desk fe 
all fresh fish trading was established. In-, 
ventory from previous operations then | 
existing in private trade hands was not | 
assumed by the Corporation but left for » 
liquidation by the owners. 

Licensing control of sales of product | 
from the participating areas was Institute) 
and, for an interim period, liquidation of. 
privately held inventories was allowed tc 
take precedence over the sale of frozen 
product by the Corporation. 

The Corporation was dependent upor’ 
the use of privately owned facilities for © 
filleting, freezing and storage of produc! 
not marketable immediately in fresh con 
dition. Uniform scales of charges and al) 
lowances for these services were devel-. 
oped and most of the facilities were mai 
available to the Corporation. The streng) 
of demand for product in fresh form way 
such that not all available processing 
capacity was required. 
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fhe Corporation was dependent also 
‘pre-season preparations that were 

'de while the industry was still in pri- 
“e hands. Various inadequacies, for ex- 
iple in winter storage of ice, became 
parent, which involved the Corporation 
costly countermeasures and in serious 
»blems with quality in certain areas. 
mmediate returns available from sales 
the fresh fish trade were higher and 
Srations less costly than was the case 
rh frozen and filleted products. The 
gmented condition of the industry in 

' past, with other inhibiting factors, had 
ited the development of a production 
nl merchandizing program tailored to 
ve a modern institutional and retail 

de. The Corporation found it necessary 
dut surpluses not immediately saleable 
ithe fresh market into inventory in fro- 
1 and filleted form for later sale. 

tis the policy of the Corporation to 
j\tract for services of private owners 

rl co-operatives where these meet its 
eds and can be engaged on competi- 
terms. In the year under review, thirty- 
\» agents and eleven processing plants 
re employed by the Corporation. To 
intain effective service in the North- 

st Territories the Corporation found it 
cessary to lease the privately owned 
lities of two organizations in Hay River. 
Iso arranged for the use of fresh fish 
adling facilities at the Canadian Na- 

ial Railway terminals in Winnipeg. 
leliveries from all points into the Win- 
2g market had to be allocated between 
i privately owned plants in Winnipeg 
ing the Corporation. This involved 
2nsive and costly use of local trans- 
tation in bulk breaking and sorting to 
nplete orders for shipment. 

he year of the Corporation was divided 
Neen a Summer Season Commencing 
71 and ending October 31 and a win- 
season commencing November 1 
ending April 30. 


From the opening of the summer season 
of 1969, the Corporation's system of ini- 
tial prices and final payments was put 
into effect for all participating provinces 
except Ontario. The extent of the area 
participating in the latter province was 
not determined until late in the season 
and participation was not effective be- 
fore September 15, 1969. The results ob- 
tained in the first season were as follows : 
In provinces 


other than Ontario Pounds Dollars 
Initial payment MBA 2S SISSON 
Final payment 660,062 
In Ontario 

Purchases STS 227, DLN OV sy 5) 


The purchases indicated are in fresh 
weight but include round, dressed and 
headless forms. Sales totalled 15,570,634 
pounds in fresh, frozen and filleted forms 
at a value of $7,562,705. 

At the conclusion of the winter season 
at April 30, 1970, further final payments 
totalling $194,241 were made from earn- 
ings on sales of 14,416,512 pounds at a 
value of $6,835,741. 

Statistics of purchases, sales, invento- 
ries and final payments for the period are 
presented in table form with this report. 

An initial objective set for the Corpora- 
tlon was a smooth transition to the new 
marketing system. This was achieved 
without interruption of production or any 
hiatus in the flow of supply to markets. A 
considerable improvementin market prices 
andreturns to fishermen wasalso achieved. 

The attached notes on Pool Accounts 
and Payments Arrangements provide In- 
formation on relative prices to fishermen 
before and after the Corporation com- 
menced operations. Of equal importance 
are the additional benefits to fishermen 
from a reasonably stable and uniform 
lake price structure for each season, which 
the Corporation assures. Furthermore, 
Corporation policy assures fishermen that 
they will not be subject to adjustments 
for losses caused by deterioration of qual- 


ity, or loss of weight after initial delivery 
and acceptance by agents of the Corpo- 
ration. 

In the course of the year’s operations, 
the Corporation acquired a substantial 
inventory of frozen products. This was 
related in part to early accumulations by 
the Corporation during liquidation of pre- 
viously acquired private holdings and to 
market stabilization activity. Some addi- 
tional volume was acquired in freezing 
product held in testing for mercury con- 
tamination. A further factor was high levels 
of production of species and grades not 
saleable in fresh form, stimulated by good 
initial prices. Inventories reached a peak 
of over four million pounds before market 
development work established a continu- 
ing downward trend. 

Processing beyond fairly simple filleting 
and freezing operations has not to this 
point been developed in the Prairie fresh- 
water fish industry. Further processing 
has been developed to some extent in the 
United States with product supplied 
from this area. The market for ready-use 
or pre-prepared foods is expanding more 
rapidly than other segments of the food 
industry and in the case of fish products 
already represents roughly 60% of the 
total market. The Corporation sees im- 
portant advantages In being able in fu- 
ture to prepare fish products in ready-use 
form to expand into this particular market 
segment and to add value to hitherto un- 
exploited and unmarketed, as well as 
traditional, species. 

The Corporation’s experience In the 
first season's operations in handling the 
movement of fresh fish made clear the 
need for added efficiency and adequate 
quality control. Incoming fresh fish ship- 
ments had to be received in a number of 
privately owned plants which led to sub- 
sequent extra handling and transporta- 
tion between plants for making up orders 
for reshipment. The full benefit of the 
single selling desk marketing system was 
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partially lost in circumstances where de- 
tailed information and uniform quality 
determination were not fully in the con- 
trol of Corporation personnel. It became 
apparent that centralized facilities for re- 
ceiving, sorting and shipping fresh fish in 
movement to market would materially 
improve the Corporation's earning posi- 
tion. 

To meet modern market demand and to 
properly prepare and handle a much larger 
volume of lower value or rough fish spe- 
cies, it was apparent that the Corpora- 
tion required breading and cooking facili- 
ties. With these, freezing and cold storage 
capacity would necessarily have to be 
associated. Detailed studies of operating 
requirements and potential returns on In- 
vestment led to the conclusion that a 
central plant facility to handle fresh fish 
movement, processing requirements and 
associated cold storage should be pro- 
vided in the Winnipeg area. 

The advantages of adding processing 
capacity at or near the lake level in various 
locations were also examined. This would 
enable savings in transportation costs by 
elimination of waste material at source 
and by use of lower cost movement in 
frozen form. 

It has been reported that draft legisla- 
tion before the United States Congress 
would impose inspection requirements to 
assure that plants supplying the United 
States market would meet United States 
plant standard regulations. This lent ur- 
gency to joint examination with theCana- 
dian Department of Fisheries and Forest- 
ry, Inspection Branch, of arrangements to 
assure adequate plant standards. It also 
reinforced the necessity of planned ra- 
tionalization of the structure of the indus- 
try with particular concentration on the 
standard of filleting and processing plants, 
as well as receiving and packing facilities 
at the lake level. 

Needs are apparent for new plant and 
lakeside investment on the part of agents 


nd processors serving the Corporation. 
1 some cases this will lead to problems 
1 financing unless amortization can be 
lated to future production in the area 
erved by such new facilities and con- 
nuing employment. 

At present co-operatives, companies 
nd other private owners serve the Cor- 
loration as agents at all locations except 
Jay River, Edmonton, Winnipeg and Sel- 
irk. Such private owners presently pro- 
lose investing in new plant facilities at 
lac La Ronge, Saskatchewan, and at 
Inunder Bay, Ontario. 
| Studies are in hand to determine if 
here is need for new processing plant 
lapacity for Lesser Slave Lake and Lac La 
hiche, Alberta. Future requirements are 
nder study in certain northern areas in 


| Embodied in this report is a Summary 

if the Corporation’s Capital Budget 

vhich reflects intended direct investment. 
| On November 27, the Saskatchewan 
Vater Resources Commission announced 
he discovery of mercury pollution in the 
louth Saskatchewan River. The Corpo- 
ation and the Department of Fisheries 

ind Forestry were in contact immediately 
vith regard to the possible consequences 
contamination of fish harvested from 
he South Saskatchewan drainage sys- 
2m, including Cedar Lake and the north 
ind of Lake Winnipeg, two major pro- 
Jucing areas. The inventory of the Corpo- 
ition, identified by source waters, was 
ibmitted to testing for mercury and held 
ending result of test. 

Subsequently, it was found necessary 

) withhold from market the predatory 
2ecies which tend to concentrate the 
lercury contamination, obtained from 
edar Lake and, later, Lake Winnipeg. 
lith the winter season in full progress, 

1e Federal Government decided to pur- 
hase and destroy the production of these 
‘edatory species and the Corporation 


———— 


acted as the agent of the Government in 
this program which continued until March 
<5 

The Corporation has collaborated ac- 
tively with the Department of Fisheries 
and Forestry and the Department of Na- 
tional Health and Welfare in taking every 
step necessary to be able to assure its 
customers that fish unfit for human con- 
sumption would not be released for sale. 
Public reaction to reports of mercury con- 
tamination of fish has had some effect on 
consumer demand. Such reaction was 
most noticeable in the Detroit area imme- 
diately after the Lake Erie situation devel- 
oped in the late spring. There was no 
observable reaction to the earlier an- 
nouncements. 

The Advisory Committee, which is 
comprised principally of fishermen or 
fishermen’s representatives, met initially 
on June 10, 1969, and again on Novem- 
ber 27, 1969. 

The formal function of the Committee 
is to advise the Directors on matters re- 
ferred to it by the Board of Directors, and 
members also fulfill a role in two-way 
communication between the Corporation 
and the fishermen. The meetings provide 
an opportunity for the proposals of man- 
agement to be examined and criticized by 
representatives of the fishermen. Reports 
on season results have been presented to 

the Committee and its views sought on 
these results and on future operating and 
capital investment plans of the Corpora- 
tion. The Committee has given strong 
Secale and support to the plans and 
roposals of the Directors. 

While it serves as a marketing agency 
ind has no direct responsibilities for pri- 
mary production, the Corporation is in an 
unprecedented position to provide infor- 
mation In support of provincial adminis- 
tration of the fishery. From the Corpora- 
tion's data-processing of reports of fisher- 
men's deliveries by species, grade, size, 
lake, licensee, agent, season, etc., re- 


sponsible provincial authorities will have 
knowledge of conditions throughout the 
participating area and thus be able to col- 
late information and to co-ordinate action 
in the interests of maximum returns to 
fishermen. 

The nature of problems existing in va- 
rious parts of the fishery may now emerge. 
These are not necessarily new problems 
but cause and effect may have been dif- 
ficult to establish. In the past their eco- 
nomic situation gave little opportunity 
for fishermen to concern themselves with 
sustained lake yields and the effect of 
illegal use of small mesh sizes and off- 
season fishing. For illustration, the Corpo- 
ration’s experience lends emphasis to 
past statistical evidence of the decline in 
the whitefish fishery on Lake Winnipeg. 
In the summer of 1969, sixty per cent of 
the whitefish landed were ‘’small”’ (under 
1% Ibs.) and apparently harvested before 
reaching maturity. In the autumn fishery 
effects of fishing pressure on quantity 
and size of pickerel and sauger also were 
noticeable. It was recognized by provin- 
cial authorities in statements to the Mc- 
lvor Commission, prior to the formation 
of the Corporation, that a solution of the 
central marketing problem must precede 
any successful treatment of other diffi- 
culties confronting the fishery. It is the 
objective of the Corporation to provide 
the fullest co-operation and support to 
provinces’ fisheries development. 

In the matter of protecting quality of 
the product there is a need for a change 
of attitude on the part of the primary pro- 
ducer. It appears that, formerly, side ef- 
fects of conditions within the industry did 
not encourage the fishermen to give 
attention to high quality. As a result, they 
have developed negative attitudes and the 
nature and importance of high quality is 
not understood. Great effort is now being 
made to convince fishermen of the benef- 
its to be gained from care of the product 
from the time it is removed from the water. 


New lakeside stations of high standard 
need to be provided. Ice-making equip- | 
ment must be acquired and located to 
enable convenient distribution of ice in 
all seasons. Refrigerated trucks must re- _ 
place open trucks and non-refrigerated 
vans in the remote areas. Appropriate 
equipment must be provided for air trans- 
port from lakes to receiving centres. Ad- | 
ditional new processing facilities will be ’ 
established at key points throughout the 
area of the Corporation’s operations. Pro- 
cessing plants now in operation need 
upgrading to maintain product standards | 
of high quality. Fishermen and plant | 
operators should participate in well 
planned training programs. 

The task lies ahead in all of these areas. 
of bringing this fishery up to the desired 
standard in food handling and distribu- 
tion. Every effort can be anticipated on | 
the part of the Corporation and respon- | 
sible provincial and federal departments 
of government to achieve this at the earli: 
est possible time. | 

The tables accompanying this annual 
report provide evidence of the improve- 
ment of returns to fishermen which has st 
far been achieved. These results in the 
first year of operation stem mainly from | 
the advantages of single desk selling. In 
the section dealing with the Coporation 
capital budget, the objectives and pur- 
poses of the investment program are out 
lined. 

The Directors wish me to record their 
recognition and appreciation of the 
dedication and sustained efforts of all 
members of the staff of the Corporation | 
in this difficult but successful year of 
transition. They look forward to still 
greater achievements in future years. 


Respectfully submitted, ; 


Denis Harvey, 
Chairman. 


uditor General of Canada 


Ottawa, September 10, 1970. 


The Honourable Jack Davis, 
Minister of Fisheries and Forestry, 
Ottawa 


Sir, | have examined the accounts and finan- 
Clal statements of the Freshwater Fish 
Marketing Corporation for the year ended 


April 30, 1970. 


No examination was made of the ac- 
counts maintained at Hay River pertaining 
to the operations of the Corporation at 
that location. Consequently we have not 
verified accounts receivable in the amount 
of $36,857, for which an allowance of 
$4,000 was made for doubtful accounts, 
prepaid expenses estimated at $8,800, 
and accounts payable and accrued ex- 
penses in the amount of $94,257. 

In compliance with the requirements of 
section 87 of the Financial Administration 
Act, | now report that, in my opinion, 
subject to the foregoing: 

(a) proper books of account have been 
kept by the Corporation; 
(b) the financial statements of the Cor- 


poration 


(1) are in agreement with the books of 


account, 


(11) in the case of the balance sheet, 
give a true and fair view of the state of 
the Corporation’s affairs as at the end 
of the financial year, and 
(iii) in the case of the statement of in- 
come and expense, give a true and fair 
view of the income and expense of the 
Corporation for the financial year, and 
(c) the transactions of the Corporation 
that have come under my notice have 
been within the powers of the Corpora- 
tion under the Financial Administration 
Act and any other Act applicable to the 


Corporation. 


Yours faithfully, 


A. M. Henderson, 


Auditor General of Canada. 


Balance Sheet 
as at April 30, 1970 


Assets 
Current Assets: 
Cash $ 69,901 
Agents’ advance accounts 209,161 
Accounts receivable 
Trade $798,810 
Other 92,941 
S97 51 
Less: Allowance for doubtful accounts 10,176 
881,575 
Inventory, at the lower of market or 
initial price paid to Fishermen 
plus processing costs incurred 854,623 
Prepaid expenses 63,875 
Total Current Assets $2,079.13) 
Fixed Assets—at cost: 
Land 126,780 
Buildings 9,636 
Equipment 66,972 
76,608 
Less: Accumulated depreciation 14,2115 
62,393 
Construction in progress 
Winnipeg xsi ib 7 
Hay River 49,474 
Edmonton WO 32 
Vay! 
Unamortized leasehold improvements 20,311 


$2,408,24 


Approved on behalf of the Board: 
J.-B. Bergevin 
Director 


Denis Harvey 
Director 
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Liabilities 


Current Liabilities 

Accounts payable—fish purchases 
Other 

Loans from Canada under 
section 17 of the Act 


Total Current Liabilities 


Due to Fishermen: 

Excess of income over expense for the year 
per Statement of Income and Expense 
Distributed to Fishermen 


Final payment due to Fishermen 


$ 63,235 
276,005 
1,900,000 
$2,239,240 
829,064 
660,062 
169,002 
$2,408,242 


| have examined the above Balance Sheet 

and the related Statement of Income and 
Expense and have reported thereon under data 
of September 10, 1970, to the Minister of 
Fisheries and Forestry. 


A. M. Henderson 
Auditor General of Canada 


Statement of Income and Expense 
For the year ended April 30, 1970 


Sales $14,398,446 

Cost of Sales 

Product cost $10,725,545 

Processing cost—Hay River (Exhibit !) sil AS 

Transportation—Freezing—Royalties 1,476,882 

Distribution costs 409,402 

Sales commissions 92,265 

Discounts 23,002 

Total cost of sales 13,010,222 

Gross margin 1,388,224" 

Expenses 

Salaries $231,349 

Employee benefits 18,423 

Bad debts written off (See Note) 54,259 

Professional services Lo) 3,0 love 

Travel one oil 

Communications P27 AMON 

Office supplies 26,743 | 

Accommodation 14-273 

Provision for doubtful accounts ONO 

Meetings 8,988 

Depreciation 8,119 

Publicity 7,947 

Directors’ fees 5/550 

Leasehold improvements amortized SHOWET/ 

Programming and data processing 5,020 

Bank charges oy, Gls! 

Licences and fees 1,467 

Maintenance 1 ashore: 

Other 4,606 
DSS) HOS, 

Less: Government grant provided 

under section 16 of the Act 100,000 | 
439,369 (| 

Interest 119,791 559,160. 

Excess of income over expense to be 

distributed to Fishermen $829,064 


Note: Accounts receivable taken over during the year included accounts amounting to $54,259 
which were subsequently written off as bad debts. |! 


Exhibit | 


Processing cost—Hay River, N.W.T7. 
For the year ended April 30, 1970 


Salaries $60,526 
Employee benefits 3,516 
Accommodation 12,556 
Transportation 10,226 || 
Product cost 3,073 || 
Maintenance 1,411. | 
Depreciation 931 | 
Travel B14 | 
Other expense 7 || 
Total processing cost transferred ; | 
to Statement of Income and Expense $93,12| — 
| 
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Capital Budget and 
investment Program 


he Corporation received a statutory 
jrant of $100,000 to meet initial operat- 
ng and establishment expenses. The 
-orporation leased premises for its head 
iffices making minor leasehold improve- 
nents, engaged necessary office staff 

nd obtained equipment and furnishings. 
\ significant initial expense was involved 
1 the engagement of the services of con- 
ultants under contract to assemble as 
apidly as possible necessary data to assist 
1 establishing a uniform pattern of initial 
rices to fishermen. 

Under Section 7 of the Freshwater Fish 
Narketing Act, the Corporation is em- 
owered /nter a/ia to ‘purchase, lease or 
therwise acquire and hold, pledge, 
\ortgage, hypothecate, sell or otherwise 
eal with any real or immovable property” 
nd to “establish branches or employ 
gents in Canada or elsewhere’. The 
Orporation is required to operate on a 
2lf-sustaining financial basis without 
opropriations therefor by Parliament. 

In the first season of operations the 
Orporation was able to arrange to con- 
act for essential services from privately 
wned facilities except at Hay River in 
ie Northwest Territories, where it be- 
ame necessary to lease existing plant 
wned, respectively, by a private com- 
any withdrawing from the business, and 
syndicate of fishermen. Accordingly, at 
ay River it was necessary to establish a 
‘anch operation handling the production 
¢ Great Slave Lake and other fishing 
erations elsewhere in the Territories. 
‘ubsequently, certain leasehold improve- 
ents and provision of a small shore sta- 
n, new radio communications equip- 
tent and construction of a new refriger- 
ed packer vessel were authorized. 
During the course of the first season an 
‘sessment was made of the conditions 
| plant and equipment in use for service 
the Corporation, in relation to the ne- 
ssity to meet the requirements of the 
‘spection Branch of the Department of 


Fisheries and Forestry. Also, special meas- 
ures were necessary to cope with lack of 
adequate pre-season preparations before 
the Corporation came into existence. 
Arrangements made to continue use of 
railway terminal facilities involved lease- 
hold improvements and provision of ice- 
making machinery. 

A decision on the part of the owners to 
withdraw from further service to the Cor- 
poration made it necessary to lease the 
plant of Booth Fisheries Ltd. at Selkirk, 
Manitoba, after the end of the summer 
season's operations. Subsequently, in 
order to ensure continuing availability of 
this facility it was decided to purchase 
the plant which was duly authorized. This 
plant represented the largest of those pre- 
viously in use by the ten companies 
operating in the Winnipeg area. 

Important disabilities of the private 
trade in the past emanated from its frag- 
mentation. This was reflected in disruptive 
competition. It was reflected in the lack 
of any one firm’s control of sufficient 
volume to enable plant and processing 
investment on an economic scale. It was 
reflected in lack of bargaining strength in 
negotiation for services such as trans- 
portation. While a smooth transition, 
without any hiatus in production and 
marketing, was given priority in the first 
year of the Corporation’s operations, 
studies were made of future potentialities 
including the effects of concentration of 
the trade in the Corporation’s hands. This 
was particularly significant in examining 
advantages of new plant investment. 

The Corporation in the first phase of its 
operations concentrated upon obtaining 
the services of privately owned processing 
facilities on competitive terms. Those pro- 
cessing facilities in a number of cases 
showed the effects of years of neglect of 
capital and maintenance requirements. 
During the year bills were introduced In 
the U.S. Congress which would impose 
inspection requirements to ensure that 


foreign plants supplying the United States 
market met U.S. plant standard regula- 
tions. These lent urgency to pressure on 
the Corporation under the Department of 
Fisheries and Forestry inspection regula- 
tions to examine the matter of adequate 
plant standards. The Corporation found 
itself faced with the need to require plants 
supplying service to it to upgrade their 
capacity—or to take the necessary steps 
itself. This pointed directly to the urgency 
of reaching decisions also on future ra- 
tionalization of the structure of the indus- 
try and concentration of plant capacity. 

Consideration had to be given to cer- 
tain matters of policy. It appeared to the 
advantage of the Corporation and of the 
fishery generally to leave processing In 
private hands insofar as this was prac- 
ticable in the light of the requirements for 
new investment. On the other hand, 
where new forms of processing were to 
be introduced and new products devel- 
oped on a major scale, it would clearly be 
difficult and possibly unwise for the 
Corporation to attempt to involve private 
owners in the investment risks and op- 
erating decisions. It was recognized that 
in new product development and new 
market promotion there would have to be 
commitments made to planned expansion 
of production ; there would also be com- 
mitments if necessary in setting lake 
prices at an incentive level which would 
involve making judgements on the Cor- 
poration’s earning capabilities in exploit- 
ing the product. In future planning, there 
appeared to be no practical alternative to 
direct investment by the Corporation in 
advanced processing, breading, cooking 
and marketing of rough fish species. It 
became obvious that the Corporation it- 
self would need to make the necessary 
plant investment in any new central 
plant facility. 

In planning for investment In necessary 
capital assets for future operations, the 
principle has been adopted that each in- 
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vestment made must be self-sustaining 
and self-liquidating on the earnings of 
the sector of the fishery which the invest- 
ment serves. In each instance the Corpo- 
ration has proceeded only subsequent to 
necessary feasibility studies of operating 
requirements, capital costs and prospec- 
tive profitability. 

Feasibility studies were undertaken 
during the year to guide consideration of 
investment in a new central plant facility 
in the Winnipeg area, and also new plant 
capacity required at Hay River and a small 
partially portable facility at Edmonton. 

The Corporation also contributed fea- 
sibility studies in forward planning for 
investments by groups of fishermen and 
co-operatives considering the acquisition 
of assets from previous owners or invest- 
Ing in new plant equipment. It is impor- 
tant that the Corporation should not en- 
courage respective agents and proces- 
sors to invest in facilities which are not 
nine te as a requirement in the Corpo- 

ation’s own forward planning. 


Such studies have been made to guide 
consideration of needs at Lac La Biche 
and Lesser Slave Lake, Alberta, at Lac La 
Ronge, Saskatchewan, and at Pickle Lake, 
Ontario. 

Where the Corporation must enter into 
long term contract arrangements to ob- 
tain use of plant facilities, a contingent 
liability may arise in the event that there 
is no longer a requirement for a station 
which has been provided for its use. In 
negotiating contracts, exposure to such a 
liability will not be permitted to exceed 
residual unliquidated costs of land, build- 
ings and equipment which are not other- 
wise salvageable. 

After exhaustive studies which have 
engaged federal and provincial govern- 
ment agencies as well as consulting en- 
gineers and business consultants, the 
Directors finally reached the decision to 
construct the new central plant at Trans- 
cona, in Metropolitan Winnipeg. 

In considering the selection of a loca- 
tion, directors had to recognize certain 


basic needs for flexibility in all forward 
planning, including on the production 
side such factors as unknown duration of. 
present mercury pollution difficulties, | 
unknown potentialities for early re- estab-. 
lishment of esrtwhile levels of produc- 
tion in the large southern Manitoba lakes, 
rough fish harvesting and rainbow | 
trout rearing. On the operating side the 
advice was Clear that a high value must | 
be attached to keeping options open be- | 
tween use of rail and truck transport for — 
both inbound and outbound movement. | 

The plant facility planned will incorpo- | 
rate fresh fish receiving, sorting and ship- 
ping, freezing, filleting, storage and cook- 
ing capacity. Initially there will be three | 
filleting lines capable of a 30% increase _ 
in capacity and breading and cooking 
capacity capable of a manifold increase Ir. 
through-put. 1 

The authorized Capital Budget of the 
Corporation is as follows. 


Capital Budget 


For the 12-month period ending April 30, 1971 


Capital Expenditu res 


To be spent 1970-1 f 


Total Cost $ 

Hay River Plant—land, buildings and equipment 814,000. 800,000 ! 
Winnipeg Area Plant—land, buildings and equipment 3,505,000. 2,505,006 | 
Selkirk Plant—land, buildings and equipment 150,000. 750,000 
Leasehold improvements, plant and other machinery, etc. 160,000. 160,000 
Fish Packer Vessel and equipment 235,000. 235,00 
Shore stations, radio transceivers for Great Slave Lake 50,000. 50,00 
Repayments to Minister of Finance 1 300,00 
Repayments on other borrowings 134,00! ° 

$5,334,001 
Sources of Funds | 
Mortge age on Hay River Plant $ 600,00) 
Mortgage on Winnipeg. Area Plant 2,050,00 


Mortg jage on Packer Vessel 


180,00 
Subsidy on Pe icker Vessel 40,00 
Depreciation and accruals 134,00 
Borrowings from Minister of Finance 2,330,00 


Pool Accounts and 
Payment Arrangements 


\ record of each fisherman's deliveries to 
he Corporation’s agents is maintained 
hrough the Corporation’s weight slips. 
“hese are the basis for the initial pay- 
nents made to the fishermen for the 
satch as landed and also for calculation 
of any subsequent final payment. They 
ecord the production by weight, species, 
jrade, lake source, agent and licensed 
ishermen. They are the foundation of the 
2orporation’s control of inventory of fish. 
“hey provide the source of computer 
lata for use in studies and forward plan- 
iingbythe Corporation andalso by the res- 
sective federal and provincial authorities. 
| Separate pool accounts are maintained 
or each species of fish. Where there are 
dsses In any particular pool these are car- 
ed to overall operating expense. Inven- 
dries on hand at the end of the season 
re valued at a reasonable level in rela- 
on to market possibilities and appro- 
riate reserves are maintained against 
ommercial risks on inventories. Sur- 
luses available in the respective species 
cools are then distributed in proportion 
) the poundage of the species delivered 
'y the fishermen. 

From the commencement of operations 
) October 31, 1969, total purchases 
vere 23,064,460 pounds. Total sales 
vere 15,570,634 pounds. The gross value 
if sales was $7,562,705. and after costs 
nd administrative expenses and interest, 
“balance of $660,062, or 8.72% of sales, 
vas available for distribution in final pay- 
vents. Surpluses were available for dis- 
bution in the pickerel, sauger, trout and 
thitefish pools. Some 3,200 fishermen 
jarticipated. The following are the 
Mounts in cents per pound of these final 
ayments : 


-ckerel 7.93¢ per Ib. 
3uger 7.93¢ per Ib. 
Out 5.2¢ perlb. 
-hitefish 1.38¢ per Ib. 


, the winter season, from November 1 to 


April 30, total purchases were 15,257,719 
pounds fresh weight at a value of $2,933, - 
018. Sales were 14,416, 512 pounds of 
fresh and frozen fish and fish products. 
The value of sales in this period was 
$6,835,741. After costs and administra- 
tive expenses and interest, reserves for 
participating payments totalled $194,241 
or 2.84% of the value of sales. 

During the winter season the earnings 
of the Corproration were affected by the 
discovery of mercury pollution in Sas- 
katchewan, Manitoba and Ontario waters. 
Abnormal expenses were involved in 
withholding fresh fish from sale, to per- 
mit determination of its condition, from 
those waters where there was fear of con- 
tamination. Even though subsequently 
released as fit for consumption, detained 
fish has to be frozen to preserve quality 
with consequent increased expense and 
some drop in market value. 


Final payments were made on the following scale: 


Pickerel 6.181¢ per lb. 
Sauger 6.181¢ per Ib. 
Trout 9.226¢ per Ib. 


It was the purpose of the Corporation to 
distribute a larger proportion of the market 
price In initial payments. Product cost for 
the winter period was 78.4% of the value 
of sales as compared with 74.9% in the 
preceding summer season. 

Final payments for the winter season 
totalled $194,241 bringing the total for 
the first year of operation to $854,303. 
Total market sales for the year reached 
$14,398,446. Accordingly, final payments 
represented additional earnings on behalf 
of fishermen equal to 5.93% of sales to 
market. 

The Corporation's inventories in all 
forms reached a mid-year peak of more 
than 4,000,000 pounds. At the year’s end 
these were reduced to 2.623,545 pounds. 
The total weight of fish and fish products 
sold in the twelve-month period was 
29,987,146 pounds. 


Initial prices for the 1970 production 
season had to be established in advance 
of the season. This involved comprehen- 
sive re-examination of production, sales 
performance and market demand. Oppor- 
tunity for new market applications was 
reflected in the 1970 price projections. 

No uniform data are available on price 
patterns existing before May 1969. In- 
deed, there were marked differences be- 
tween companies in price performance 
even between relatively close producing 
areas. Furthermore, in previous years 
prices fluctuated considerably throughout 
seasons. 

Following are comparisons of prices to 
fishermen for the major species in the 
form of product indicated, compiled from 
the source of data noted. 
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Prices to Fishermen 
Summer Seasons 1968, 


1969, 1970 
. Pickerel Northern Cutting 
(headless, Pike White} 
i i headless and (headless anc 
Jumbo Whites Large Whites Medium Whites dressed or Trout ( n( 
(dressed) (dressed) (dressed) round) (dressed) dressed) cress 
768 69 70 “68 69 70 68 ‘69 “70 “68 “69 ‘70 ‘68 ‘69 70 68 69 “70 68 69 
Saskatchewan 
Prices to fishermen—loose 
H.&D. Ale 
Reindeer Lake —- —- — —- — — —- —- — J 66 10 AD 22 AP 08 07 NO .07 .09 
H.&D. lle é 
Deschambeault Lake Ey RV SS) P| Se Sit O99 202821 es oo A —- —- — [OAMAOO MOO .07 .08% 0H 
H.&D. 
Lac La Ronge 49 Aa% 39% 15 34% 31% 10 21% 21% 227 237- 248% 20 230 2412 3040s 08 ee 
Manitoba (northern Areas) 
Dsd. 
Packed f.o.b. Winnipeg 0 o7 ale soley AE 487) oh) GSE SHY 35 44% .56 —- —- — ANP see oe —_- — 
Alberta 
Prices to fishermen—packed 
H.&D. 
Lac La Biche (32).51% 50% (32).41% 42% (.32).28% 32% .37 44 A3% KOK) Ao 2: 
H.&D. 
Lesser Slave Lake (.35).51% 50% (.35).41% 42% (.35).28% 32% .37 44 43% (8) iN) WA 
Ontario 
Prices to fishermen—loose Rnd. 
Kenora Area (o4).030)  c45 OOM Oy, BE Oh PR FO OmAOm ROS (08 VA A) 
H.&D. 
Northern (Patricia) Area worl axe) 40) PD) A SP i) 2a) ee 2 GA NS) OOMOSmEEOS 
H.&D. 
Pickle Lake Area lite) eeey NOP TCS) S22 NGS) RE 2 2) AS 0) NO AZ NO) (AND) V2 
Northwest Territories 
Dsd. 
Great Slave Lake OAS a7 iy eve Po 20 .38% .39 PS Sil AO 28 27 LOGmnO Om O, 


Note 
A/berta—1968 quoted prices in brackets are 
averages of prices paid to fishermen, packed 
delivered to station. 

Northern Manitoba—only valid comparison based 
on packed fish f.o.b. Winnipeg. 

Pickle Lake Ontario—\n 1968 Whitefish, all 
grades, were purchased at one price—.18c per Ib. 
Sources of Data— 

1968—Dealers and Provincial Government De- 
partments. 

1969—Freshwater Fish Marketing Corporation 
(final payment included). 

1970—Freshwater Fish Marketing Corporation 
(final payment not included). 
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?urchases in Pounds 
-rom Fishermen 


xy Province & Species 
Aay 1, 1969 to April 30, 1970 


tal Initial Payment 


Alberta Saskatchewan Manitoba Ontario NWT Total 
Ibs Ibs Ibs lbs Ibs Ibs 
1,362,888 6,033,055 5,397,993 424,335 3,299,842 16,518,113 
88,022 2,452,257 2,783,606 376,397 80,849 5,781,131 
= = 2,527,788 4,686 i= 2,532,474 
6,247 1,260,918 235,887 9,165 466,361 1,978,578 
321,160 1,819,693 A238 2,517 315,262 TOS 6,865,741 
413,418 105,311 750,711 55,644 ae 1,325,084 
= 7,673 7,625 8,059 = 23,357 
148,041 32,876 2,983,055 44170 89,559 3,297,701 
2,339,776 11,711,783 18,919,182 1,237,718 4,113,720 38,322,179 
nitial Payments to 
‘ishermen by Province 
Species 
lay 1,1969 to April 30, 1970 
Alberta Saskatchewan Manitoba Ontario NWT Total 
$ $ $ $ $ $ 
347,485.70 954,200.24 1,004,141.39 115,005.27 952,665.09 3,373,497.69 
23021189 571,944.18 788,413.38 163,751.82 20,135.92 1,567,267.19 
= —= 566,736.00 1,083.41 = 567,819.41 
F480 70 265,917.80 52,934.50 4,098.72 127,492.34 452,626.06 
29,622.57 118,426.91 350,502.22 37,082.00 14,065.04 550,548.94 
61,057.03 18,339.29 60,792.76 2,796.80 = 142,985.88 
= 11,496.78 11,437.50 12A7 7s = 35,111.53 
10,636.18 3,522.15 93,395.74 5,751.37 8,877.16 122,182.60 
$ 474,006.07 $1,943,847.35 $2,928.353.49 $ 342,596.84 $1,123,235.55 $6,812,039.30 
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Final Payments to 


Fishermen by Province 


& Species | 
May 1, 1969 to April 30,1970 
Alberta Saskatchewan Manitoba Ontario NWT Tota 
$ $ $ $ $ s | 
For Season ending October 31/69: ( 
Whitefish LORS 8,569.00 51,897.00 56,990.00 — 24,599.00 142,055.0( 
Pickerel & Sauger .0793 3,460.00 145,850.00 284,914.00 — 3,370.00 437,594.0( 
Trout .0520 270.00 56,523.00 10,050.00 — S70 70100 80,413.06 
For Season ending April 30/70: 
Pickerel & Sauger .06181 2,750.00 37,918.00 106,310.00 5,430.00 2,370.00 154,778.0( 
Trout .09226 103.00 16,035.00 3,930.00 435.00 18,960.00 39,463.0( 
Agency Earnings = = — — 13,490.00 13,490.0( 
Total Final Payment 15,152.00 308,223.00 462,194.00 5,865.00 76,359.00 867,793.0 
Grand total Initial and 
Final payments to 
fishermen $ 489,158.07 $2,252,070.35 $3,390,547.49 $ 348,461.84 $1,199,594.55 $7,679,832.3 


Note Province of Ontario did not enter Corporation 


operations until September 15th, 1969 and 
Ontario fishermen did not participate in initial and 
final payments arrangements for the summer 


season 1969. 


Annual Sales by Pounds, 


Species & Type 
May 1, 1969 to April 30,1970 

Total Tota] 
Pool Fresh Frozen Filletted Pounds Valu 
Whitefish 6,193,436 3,764,736 3,419,583 13.37/27 55 $ 6,672,757.0) 
Pickerel & Saugers 5,978,309 583,804 1,061,687 7,623,800 4,650,201.0]} 
Trout 784,714 632,426 122,300 1,539,440 892,761.0)) 
Northern Pike 1,010,092 853,492 2,094,785 3,958,369 1,399,073.0} 
Tullibee 687,598 347,884 WL AO 1,046,642 287,288.0 
Sturgeon 60 16,422 — 16,482 25,9360 
Others 416,946 935,366 1,072,346 2,424,658 470,430.0 
Grand Total 15,071,155 HAGE RO 7,781,861 29,987,146 $14,398,446.0 
May 1 to Oct. 31/69 9,048,521 2,460,409 4,061,704 15,570,634 7,562,705.0}] 
Nov. 1/69 to Apr. 30/70 6,022,634 Ay Ops 2a 8e/, 20s Si 14,416,512 6,835,741.0)}| 
Grand Total 15,071,155 7,134,130 7,781,861 29,987,146 $14,398,446.0 
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February 8, 1973. 


The Honourable Jack Davis, 
Minister of Fisheries, 
Ottawa, Ontario, K1A 0H3 


Dear Mr. Davis: 


In accordance with Section 33 of the Freshwater Fish 
Marketing Act, | hereby transmit to you a report on the 
operations of the Freshwater Fish Marketing Corporation 
for its fiscal year ended April 30, 1972, including, as 
required by Section 87 of the Financial Administration Act, 
the Auditor General's report of his examination of the ac- 
counts and financial statements. 

You will note that the Auditor General in his report to 
you stated that he was unable to express an opinion on the 
Corporation's financial statement. The Corporation has 
done everything requested by the Auditor General to en- 
sure the establishment of an adequate internal accounting 
and financial control system. 


Yours sincerely, 


eal Dewees. 
Chairman. 


Introduction 
The Corporation was established in 1969 for the purpose of 
marketing and trading in fish, fish products and by- 
products, and was given the exclusive right in_ in- 
terprovincial and export trade to market the products of the 
commercial fishery of provinces participating in the 
program. The object of the Corporation is to market fish in 
an orderly manner, increase returns to fishermen, promote 
markets and increase interprovincial and export trade. 
Under Section 25 of the Act, agreements between the 
Government of Canada and the provinces established the 
participation of Alberta, Saskatchewan, Manitoba, Ontario 
and the Northwest Territories. Only part of Ontario is 
covered by the agreement as indicated on the enclosed 
map. 


Operating Conditions 

The year under review was a difficult one for the Cor- 
poration. During the previous year, mercury pollution 
reduced the volume of fish purchases and adversely af- 
fected the market, the increase in the value of the 
Canadian dollar against the U.S. dollar reduced export 
earnings, and the resumption on a substantial scale of the 
Great Lakes whitefish fishery adversely affected the 
demand for Corporation's whitefish, particularly for the 
valuable smoker trade. 


These factors overlaid market changes which were ac 
celerating rapidly. The demand for whole dressed fish ha 
been declining and the demand for convenience item 
such aS pan ready portions, individually frozen fillets 
ready-to-eat breaded fillets, and other similar items ha 
been increasing. The Corporation was unable to mee 
these changes in demand because of the lack of adequat 
processing facilities. The result was an accumulation of | 
large inventory, part of which was sold at a loss. 

The pressure on the inventory should have been ease 
by the opening of the Transcona plant which had bee 
planned for the summer of 1971, and which had bee. 
designed to process fish in almost any form. A strike in th 
construction industry delayed the completion of the plar 
until mid-winter. As a result, the size of the inventory cor 
tinued as a problem for the Corporation until the end of th 
fiscal year. The delay in the opening of the plant at Trans 
cona also had an adverse effect on the earning position ( 
the Corporation. The new facilities added to overhead cost 
but created no additional revenues. 

At the same time, the Corporation continued to suffe 
from the continued rise in the value of the Canadian dolle 
against the U.S. dollar. Its earnings were also adversely a 
fected by mercury pollution in two ways: reduction | 
volume and additional storage cost incurred when the fis 
was detained for inspection. 

It has been the policy of the Corporation to set initié 
prices as high as possible, giving the maximum incentiv 
for production and, at the same time, providing fisherme 
with the largest amount of cash during the fishing seaso 
when it is most urgently needed. Unfortunately, initié 
prices were set too high in the spring of 1971, and as 
result the Corporation ended its financial year with a loss ¢ 
$1.3 million. The financing of this loss and the addition: 
cost of the Transcona plant placed a severe strain on th 
Corporation's financial resources. 


Fish Purchases 

Total purchases made during the year amounted to 31. 
million pounds, approximately six percent less than in th 
previous year. Half of the decrease was the result of lows 
purchases in Ontario and the balance was accounted f 
equally by Alberta and the Northwest Territories. Purchase 
were slightly higher in Saskatchewan but this was offset f 
Manitoba where they were somewhat lower. 

In Ontario, the purchases were less for all species; th 
largest decline was for whitefish where purchases were 4 
percent less than in the previous year. There were sever 
reasons for this decline. The closure of lakes for mercu 


ollution reduced volumes and affected the earnings of 
gents and the economics of their plants. It also disturbed 
‘ansportation arrangements, and it increased freight costs 
laking it uneconomical for some fishermen to continue 
atching the lower value species. In addition, the general 
ncertainty created by mercury pollution had a depressing 
ffect on the fisherman's attitudes about the future of the 
shery and many abandoned its pursuit. 

The value of the purchases from fishermen was $6.3 
rillion, five percent less than was paid to fishermen in 
970-71. The lower value resulted from the large drop in 
ye volume of pickerel, which is a high price species. For 
ll other species combined, small increases in prices and 
hanges in the mix offset decreases in volume. As a result 
re total value of those species to fishermen remained un- 
hanged at $4.4 million. 

The quality of the fish delivered by fishermen to the 
gents continued to improve following the educational 
‘rogram begun in the previous year by the Fisheries In- 
pection Service, the Provincial Governments and the Cor- 
‘Oration and its agents. Furthermore, the Corporation made 
ome improvements in its supply of ice for lake stations, 
/hich proved beneficial. Much remains to be done not only 
1 the supply of ice but in its use by fishermen. With better 
are given the fish after being landed, it reached the 
varket in better condition and claims from U.S. purchasers 
dr losses on account of poor quality were practically non- 
xistent. 

_ Rejections on inspection at dockside and in the plant 
rocessing line or the fresh fish market however, were still 

Cause of avoidable losses. This not only represented a 
ubstantial loss of income to fishermen, but also reduced 
ie income of the Corporation, and moreover, was a waste 
fa valuable resource. For these reasons alone, the Cor- 
oration, the fishermen and the government agencies 
2sponsible for the management of the resource are direc- 
ng their efforts to eliminating this waste. 


’roduction 

Mf the 31.6 million pounds of fish that the Corporation pur- 
hased from fishermen in 1971-72, about 33 percent was 
old fresh, 21 percent sold in the frozen dressed form and 
1e balance of 46 percent sold in the form of frozen fillets or 
ortions. The proportion of the fish which is processed in 
“onvenience type form has been increasing for many years 
nd this trend is expected to continue. Within five years the 
“orporation is expecting that between 50 and 60 percent of 
§ fish will be processed in this manner. 

The Corporation operated four plants during the year: 


one at the CNR freight shed in Transcona and one at 
Selkirk in Manitoba, one in Edmonton, Alberta and one at 
Hay River in the Northwest Territories. In addition, the Cor- 
poration’s agents processed fish at 12 locations in 
Manitoba, Saskatchewan and Northwestern Ontario 

During the winter the new plant at Transcona was phased 
slowly into production considerably behind schedule. The 
delay retarded the Corporation’s program of increasing the 
degree of processing and the number of end-products, and 
consequently affected the Corporation's ability to respond 
to changes in market demand. The lack of adequate 
processing facilities also delayed Corporation plans for 
changing its marketing approach. 


Marketing 

During the year the Corporation sold 25.5 million pounds of 
product and received $12.7 million from the proceeds. This 
compares with sales the previous year of 26.9 million 
pounds valued at $13.3 million, a drop of 5 percent in 
volume and 4.5 percent in value. 

The Corporation sold the same kind of products, in the 
same markets using the same channels and methods of 
distribution as in previous years. The Corporation con- 
tinued to work with the Department of the Environment 
research and development staff in Winnipeg to find new 
ways of utilizing coarse fish for human consumption. At the 
same time, the Consumer Service of the Department con- 
tinued its work in the development of new recipes for all 
species of lake fish. This is particularly important if the Cor- 
poration expects to enter markets where the consumer is 
not familiar with lake fish. 

On the marketing side, the Corporation began 
negotiating with several food importers and distributors in 
the United States to select sales representatives. Ap- 
pointments were made shortly after the end of the Cor- 
poration’s financial year. Under this system the Cor- 
poration’s products will be shipped direct to the customer 
on the Corporation’s invoices instead of going to large 
wholesalers for redistribution. 

The U.S. market took nearly 80 percent of total sales and 
over 90 percent of total exports. In the United States the 
bulk of the fish was channelled through Chicago, Detroit, 
New York and Minneapolis. Although the fish is consumed 
over a much wider market area, these northern and north- 
eastern states account for a very large proportion. This is 
natural because of their location in relation to the Great 
Lakes which used to produce large quantities of the same 
species as the Corporation is selling. 

As the Corporation processes more of its fish Into Ccon- 


~ 


te) 


venience end-products, it will be easier to broaden its 
market in the United States and Canada. This should not 
only help to stabilize the market but also provide op- 
portunities for increasing returns. 

The Corporation will be making a thorough study of its 
existing markets and marketing methods, and looking for 
opportunities for new markets and new products. The 
marketing objective of the Corporation is to maximize long 
term returns for all products from all markets at all times 
without sacrificing short term benefits. Many of the species 
handled by the Corporation are only available in small 
volume for a short period of time. The Arctic Char, the In- 
connu and the Rainbow Trout are examples. 

This places some constraints on the kind of markets 
which can be developed. 


Investment Program 

The Corporation's largest capital project, the Transcona 
plant, was phased into production during the winter of 
1971-72. The plant has three principal functions: (1) to 
serve as the processing centre for the Manitoba interlake 
fishery; (2) to provide a focal point for the shipment of fresh 
fish; and (3) to act as a residual plant for the whole fresh- 
water area, including some final processing. The building 


also houses the Corporate offices. 4 

Preliminary estimates suggested that the plant would 
cost $2.5 million; this was revised upward to $3.5 million’ 
on the basis of final design specifications. To date, the 
plant and equipment have cost $5.3 million. The con- 
struction strike increased costs substantially by forcing the 
Corporation to construct during the winter and created dif, 
ficulties with subsoil conditions. Changes in design and 
equipment also contributed to the higher costs. Other fac- 
tors responsible for the balance of the difference between 
planned and final costs have not yet been clearly 
established. . 

The construction of a plant at Hay River, Northwest 
Territories, was delayed because it became apparent that 
the final costs would be nearly double the amount ap- 
proved by the Board. The Directors concluded that it was 
not within the powers of the Corporation to finance the 
plant. The Territorial Government and the Department of In-: 
dian Affairs and Northern Development deemed it essential 
for the economy of the region to have the plant, and, 
arranged to provide a grant of up to $1 million to cover the 
cost of the building and land, and lease the plant to the, 
Corporation. The Corporation will equip the plant and 
provide management. It is expected that the plant will bei D. 
full operation for the summer of 1973. 


Main entrance of the Corporation’s new plant at Transcona 


Ottawa, December 19, 1972. 


The Honourable Jack Davis, 
Minister of Fisheries, 
Ottawa. 


Sir, 


| have examined the books of account of Freshwater Fish 
Marketing Corporation for the year ended April 30, 1972. 

The attached financial statements have been prepared 
by us from such records and information as were available. 
My examination of the records of the Corporation in 
previous years disclosed inadequacies and unsatisfactory 
conditions in the accounting procedures and the system of 
internal control which were regularly drawn to the attention 
of management but which | was satisfied did not materially 
affect the correctness of the accounts. However, the con- 
dition of the records and internal control during the year 
deteriorated to such an extent that the correctness of the 
accounts was affected. As a consequence, | am unable to 
satisfy myself that all assets and liabilities have been taken 
into account, that all revenue and expenditure has been 
recorded, and that the valuation placed on the inventories 
at the year-end was correct. It is therefore with regret that | 
have to advise you that | am unable to express an opinion 
as required by section 77 of the Financial Administration 
Act on the validity of the accounts or the financial 
statements of the Corporation for the year ended April 30, 
1972. 

Section 17(2) of the Freshwater Fish Marketing Act 
directs that the aggregate outstanding at any time of the 
amounts loaned to the Corporation by the Minister of 
Finance and the amounts borrowed by the Corporation 
from any bank shall not at any time exceed $10,000,009. 
Loans totalling $9,600,000 from Canada and $631,657 
from banks exceeded by $231,657 the limit set by section 
2), 

| have discussed this situation at length with the Cor- 
poration which has now taken steps to correct the un- 
satisfactory condition during the fiscal year 1972-73. 


Yours faithfully, 
A.M. Henderson 


Auditor General of Canada. 


Freshwater Fish 
Marketing Corporation 


(Established by the Freshwater Fish Marketing Act) 


Balance Sheet 
as at April 30, 1972 


(with comparative figures as at April 30, 1971) 


Assets 


Current Assets. 

Cash 

Advances to agents 

Accounts receivable 

Mortgage receivable 

Grant receivable (Note 1) 

Inventory, at the lower of 
cost or net realizable value 

Prepaid expense 


Total Current Assets 


Fixed Assets - at cost 

Land 

Buildings $ 4,163,943 

Equipment 1,574,381 

Construction in progress 453,190 
6,191,514 

Less: Accumulated depreciation 310,069 


Unamortized leasehold 
Improvements 


Total Fixed Assets 


Deferred charges 


1972 


13S, GUNG &: 


230,630 
989,918 

88,700 
387,388 


TASS 937 
91,904 


3,960,396 


221,560 


5,881,445 


76,631 


6,179,636 


13,072 


1A 


42,427 
WE2 VZV 
938,905 


1,499,554 
181,286 


2,824,299 


126,946 
33,325 
397,697 
1,490,359 
1,921,381 
75,648 


1,845,733 


WA Wee, 


2,084,868 


$ 10,153,104 $ 4,909,167 


——————————————— 


The accompanying notes are an integral part of the financial statements. 


Liabilities 1972 
Current Liabilities: 
Accounts payable - fish purchases $ 33,609 $ 
- other 819,549 
Long-term debt due within one year 182,948 
Loans from Canada under section 17 
of the Act 9,600,000 
Total Current Liabilities 10,636,106 
Long-term Liabilities (Note 2): 
Mortgages payable $ 453,457 
Local improvements 37,985 491,442 
Contributed Surplus (Note 1) 387,388 
Deficit 
Balance April 30, 1971 (eke alley) 
Excess of expense over income 
for the year, per Statement 
of Income and Expense (GIRS23 Walia) 

(1,361,832) 
Paid to Fishermen 
Balance, April 30, 1972 (GpsGires2) 


1971 


94,950 
252,332 


4,600,000 


4,947,282 


169,002 


4,799 
173,801 
211,916 


(38,115) 


$ 10,153,104 $ 4,909,167 — 


Statement of Income and Expense . Notes to the Financial Statements 


for the year ended April 30, 1972 as at April 30, 1972 
(with comparative figures for the year ended April 30, 1971) 
 —- O_q_w_e— 1. Grant receivable 


1972 1971 
Pursuant to the Regional Development Incentives Act, a grant of $387,388 
Sales $ 12,296,383 $ 13,046,740 in respect of the construction of the Transcona plant has been approved 
by the Department of Regional Economic Expansion. Of this amount 
Cost of Sales 12,730,503 12,169,479 $309,910 is currently receivable and the balance is receivable in 1974 
Gross margin ( 434,120) 877,261 2. Long-term Liabilities 
Expense These comprise: 
Interest 330,621 228,127 
Salaries and employee benefits 312,825 340,126 Loan in respect of equipment in the Transcona plant 
Publicity 42,739 30,600 repayable with interest at 3/4% over prime rate in monthly in- 
Travel 38,896 68,232 stalments of $14,800 due on June 1, 1976 $ 432,877 
Communications 29,450 31,994 
Office Supplies : 21,872 21,528 Loan in respect of packer vessel at Hay River repayable with 
Depreciation and amortization 17,907 10,228 interest at 6 1/2% per annum in monthly instalments of 
Programming and data processing WG S32 31,038 $7,202 due on October 29,1974 198.780 
Research and development 16,461 . 
Accommodation 10,468 15,060 Local improvements in respect of the Transcona plant 
Professional services 9,597 44,278 payable in annual instalments of $4,748 over a ten-year 
Meetings 7960 5,484 period ending December 1980 42,733 
Equipment rental 7,386 7,567 —— 
Directors’ fees 6,700 3,550 674 390 
Annual report 6,118 lf RZ 
Provision for doubtful accounts 4,355 Walken Less: Due within one year 182 948 
Other 8,910 So.Ol7 
$ 491,442 
889,597 872,462 
3. Contingent Liability 
Excess of expense over income $ 1,323,717 $ ( 4,799) 
a ne a ae a ae ine a eS bb on pe Aarts Ly F The Corporation is contingently liable with respect to a claim amounting to 
The accompanying notes are an integral part of the financial $21,000 filed in the Territorial Court of the Northwest Territories, which the 
Statements. Corporation considers can be successfully defended 


Prices to Fishermen 
(Basis packed fish F.O.B. Corporation Receiving depot at Winnipeg) 


Summer Winter Summer Winter Summer Summer Winter 
Species 1970 70/71 1971 HN 1972 Species 1970 HOW TA 
Whitefish: Perch: 
(Export grade) Dsd. 
Jumbo 53 52 158 49 49 1/2-3/4 Ib. make) AS 
Large 45 45 45 43 43 Over 3/4 Ib. sie 23 
Medium So 37 3S) 34 36 
Smal! 19 18 19 sabe 19 Goldeye: 

Dsd. 
Whitefish: Large Se 2 
(Continental grade) Medium Bil el. 
Jumbo 39 41 ols) ma) 39 Small A 7 
Large 34 asks 88 oh 36 
Medium 28 28 28 29 2 Tullibee: 
Small hiv aS 16 ws Ale Export 
Large 24 24 

Smoker Whitefish: Medium 19 19 
Medium 52 —_ 47 — 44 
Small Ss —- -20 -e 19 
Cutter Whites ale: ke 14 als Ne 
Pickerel: 
Round 
Large & Medium 46 47 46 .50 46 
Small 41 42 41 45 44 
Dressed 
Large & Medium 54 55 54 Sys) 54 
Small 48 50 48 OS 48 
Headless and 
aressea 
Large & Medium 58 og 58 {62 ee 
Small 51 oval Hoy Lowy sO) 
Trout: 
Standard 
Under 4 lb 35 40 mot 36 Boal 
4-8 |b 35 45 36 44 1G 
H & D 35 38 36 34 36 
Cutters 28 30 28 26 28 
Saugers: 
H& D 
Large 51 54 51 pout ish 
Medium 41 = 41 == 44 
Round 
Large — 42 41 45 rod 
Medium = a 36 — 29 


Northern Pike: 


Dsd 
Large 28 21 22 20 .20 
H & D (Med.) lay 17 il Fi 19 .20 


10 


Summer 
1971 


14 
18 


oe 
ei 
14 


VES, 
.20 


Winter 
Me 


18 
(Ze 


23 
18 


Summer 
1972 


29 
.20 


*Prices quoted are for premium grade fresh fish 


Purchases in Pounds from Fishermen 
by Province and Species 


May 1, 1971 to April 30, 1972 


Whitefish 
Pickerel 
Saugers 
*Trout 
Northern Pike 
Tullibee 
Sturgeon 
Others 

Total Province 


*Includes Rainbow 


Alberta 
Pounds 


PZ209,009 
145,163 
1,584 
18,486 
373; 155 
263,626 
163,819 
OpXAN Ze 


Trout 


Payments to Fishermen 


by Province and Species 


May 1, 1971 to April 30, 1972 


Whitefish 
Pickerel 
Saugers 
*Trout 
Northern Pike 
Tullibee 
Sturgeon 
Others 

Total Province 


*Includes Rainbow 


Alta 
($) 


306;515'9)1 
55,588.82 
164.13 
3,440.88 
30, 000:39 
33,160.21 
8,724.35 
443 449.69 


Trout 


Sask Manitoba 
Pounds Pounds 
5,458, 320 4,645,257 
1,697,175 2,034,569 
1,300 693,559 
924,522 121,346 
1,838,687 2,068,653 
66,189 55,749 

67 7,851 
442,189 SASL SoS 
10,428 449 SOM Orsi 7 
Sask Man 

($) ($) 
812,598.70 982,475.31 
Seve teiSh 824 320.36 
275.88 239,273.29 
163,928.81 1D S/S) SVs) 
169,791.43 198,252.43 
6,352.66 Sy AON 
100.02 10,750.64 

Pi 3S 78! 122 282.01 
1,815,067.40 2,423,080.60 


Ontario 
Pounds 


916,585 
870,222 
33,055 
34,782 
381,328 
78,382 
14,968 
182,288 
ZO OMO 


Ont 
($) 


189,682.50 
367,129.34 
Wi Ash ls 
10,662.29 
45,860.22 
4,139.09 
17,349.00 
11,329.34 
657,280.91 


NWT Total 
Pounds Pounds 
2,430,959 14,707,010 
146 818 4, 893,947 
== 729,498 
290,287 1,389,423 
aon 4,803,984 

— 463,946 

2 22,888 

SoOoponad 4,595,266 
3,365,804 31,605,962 
NWT Total 

($) ($) 
703,900.72 2,995,173.14 
50,508.64 1,931,732.33 
_ 250,842.43 

NTE Veoh 0) 297,747.03 
Ies2ie23 461,580.75 
— 46,798.97 

30 28,199.96 
119,817.74 289 988.17 
963,184.18 6,302,062.78 


Average Price per Pound Paid to 
Fishermen for Loose Fish F.O.B. 
Receiving Depots of the Corporation 


or its Agents 


May 1, 1970 to April 30, 1971 compared to May 1, 1971 to April 30, 1972 


Whitefish 

Pickerel & Sauger 
Trout 

Northern Pike 
Tullibee 

Sturgeon 

Others 


Total 


Pounds 
Purchased 


Sy WAS ORAS! 
(oiler Zs: 
1,763,898 
ola cot 
641,543 
17,844 
4,410,526 

33,751,408 


1970/1971 


Initial 
Payment 


19.46c 
39.65¢ 
Z2-OG 

9.14c 
10.19¢c 
chil Sexe 

Sh MOS 
OR VAlke 


Pounds 
Purchased 


14,707,010 
5,623,445 
1,389,423 
4 803,984 
463,946 
22,888 
4,595,266 

31,605,962 


Sia alte ee 


Initial 
Payment 


203 %C 
38.81¢c 
21.43c 

9.61¢c 
10.09c 
WES 

SiC 
19.94c 


Increase 
(Decrease) 


91 
(.84) 
(1.24) 
AT 
(10) 
(8.35) 
2.55 
3 


ue 


Part of the production line at the Transcona processing plant 


Annual Sales in Pounds 
by Species and Type 


May 1, 1971 to April 30, 1972 


Tota 
Pool Fresh Frozen Filletted Pounds 
Whitefish 5,240,451 3,397,364 3,122, 303 1,760,118 
Pickerel & Sauger 3,668,569 716,422 952,484 5 Sse 4he 
Trout 340,408 436,510 408,278 1,185,196 
Northern Pike 658,258 688,192 2,190,094 3,536,544 
Tullibee 219,581 497,233 = 716,814 
Sturgeon Oran, 8,198 _- 13,615 
Others 426,748 1,081,769 1,454,072 2,962,589 
Grand Total 10,559,432 6,825,688 8,127,231 25 oe 35 
May 1/71 to Oct. 31/71 5,403,952 3,183,025 4,792,266 3,379,243 
Nov. 1/71 to Apr. 30/72 5,155,480 3,642,663 3,334,965 2,133,108 
Grand Total 10,559,432 6,825,688 S228 | 25/5 112)351 
Annual Sales Value 
by Species and Type 
May 1, 1971 to April 30, 1972 
Fresh Frozen Filletted Tota 
Pool Value Value Value Vale 
($) ($) ($) ($) 
Whitefish 2,604,669 1,420,078 1,563,166 5,587,913 
Pickerel & Sauger 2,503,330 459,739 1,218,418 4181 487 
Trout 179,885 215,849 236,361 632,095 
Northern Pike 192,590 242,711 Sh 1,348 438 
Tullibee 67,831 Old. HER a “ce 558 
Sturgeon 10,140 14,931 eh pee 
Others 104,311 268,014 353,280 25,605 
Grand Total 5, 662,756 2,727,049 4,284 362 674,167 
May 1/71 to Oct. 31/71 2,968,887 1,401,800 2,656,446 ges 133 
Nov. 1/71 to Apr. 30/72 2,693,869 1,325,249 1,627,916 5,647,034 
Grand Total 5,662,756 2,727,049 4,284,362 2,674,167 


Value of Catch Purchased from 
Fishermen by Species, 
Province and Season 


Whitefish Pickerel Sauger Trout Northern Pike Tullibee Sturgeon Other Total 
($) ($) ($) ($) ($) ($) ($) ($) ($) 
Alberta 
May 1 — Oct. 31/71 113,281 36,874 26 SAE 23,033 18,906 a 7,585 202,984 
Nov. 1 — Apr. 30/72 193,235 ieyarealsy 138 162 12,823 14,254 — 1,139 240,466 
Total 306.516 55,589 164 3,441 35,856 33, 160 _ 8,724 443,450 
Saskatchewan 
May 1 — Oct. 31/71 608,463 539,874 59 153,995 144 544 1,574 100 23,659 1,472 268 
Nov. 1 — Apr. 30/72 204,136 94,311 Cae 9,934 25,247 4,779 — 4,176 342,800 
Total 812,599 634,185 276 163,929 169,791 6,353 100 21,835 1,815,068 
Manitoba 
May 1 — Oct. 31/71 729,205 564,803 7,435 31,604 60,331 949 LOWEST 54,498 1,459,576 
Nov. 1 — Apr. 30/72 253,270 259,517 231,838 10,976 137,921 2,198 — 67,784 963,504 
Total 982,475 824 320 239,273 42,580 198,252 Clan 10,751 122 282 2,423,080 
Ontario 
May 1 — Oct. 31/71 134,894 332,419 10,762 8,301 27,964 3,247 16,662 8,517 542,766 
Nov. 1 — Apr. 30/72 54,789 34,710 367 2,361 17,896 892 687 2,812 114,514 
Total 189,683 367,129 11,129 10,662 45,860 4,139 17,349 11,329 657,280 
NWT 
May 1 — Oct. 31/71 526,621 32,383 a 57,200 4,578 — i 117,035 737,817 
Nov. 1 — Apr. 30/72 TE BYES: 18,126 a 19,935 7,243 — 2,783 225,366 
Total 703,900 50,509 a TEAS 11,821 _ — 119,818 963,183 
Grand Total 
May 1 — Oct. 31/71 2,112,464 1,506,353 18,282 254,379 260,450 24,676 27,513 211,294 4,415,411 
Nov. 1 — Apr. 30/72 882,709 425, 379 232,560 43,368 201,130 22,123 687 78,694 1,886,650 
2,995,173 1,931,732 250,842 297,747 461,580 46,799 28,200 289,988 6,302,061 
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December 14, 1973. 


The Honourable Jack Davis, 
Minister of Fisheries, 
Ottawa, Ontario. 

K1A OHS 


Dear Mr. Davis: 


in Accordance with Section 33 of the Freshwater Fish 
Marketing Act, | hereby transmit to you a report on the 
operations of the Freshwater Fish Marketing Corporation for 
its fiscal year ended April 30, 1973, including, as required by 
Section 87 of the Financial Administration Act, the Auditor 
General’s report of his examination of the accounts. 

You will note that, except for the accounting difficulties 
which continued for the first few months of the year, the 
Auditor General is satisfied with the conditions of the Cor- 
poration’s accounts. The same accounting difficulties were 
principally responsible for the delay in the preparation of the 
annual report and in the auditing of the Corporation's ac- 
counts. 


Yours sincerely, 


F.J. Doucet, 
Chairman. 


introduction 

The Corporation was established in 1969 for the purpose of 
marketing and trading in fish, fish products and by-products, 
and was given the exclusive right in interprovincial and export 
trade to market the products of the commercial fishery of 
provinces participating in the program. The object of the Cor- 
poration is to market fish in an orderly manner, increase 
returns to fishermen, promote markets and increase in- 
terprovincial and export trade. 

Under Section 25 of the Act, agreements between the 
Government of Canada and the provinces established the 
participation of Alberta, Saskatchewan, Manitoba, Ontario and 
the Northwest Territories. Only part of Ontario is covered by 
the agreement as indicated on the map included at the 
beginning of the report. The area of Ontario covered by the 
original agreement was reduced during the year to exclude 
the Lake of the Woods area. 


Processing Problems May 1 to August 31, 1972. 

During the first six months of the fiscal year 1972-73, the 
Corporation operated three processing plants at the following 
locations: Transcona, Manitoba; Edmonton, Alberta and Hay 
River, Northwest Territories. 

The Transcona plant which had begun operations during 
the winter could not handle the heavy production from Lake 
Winnipeg in the spring and summer of 1972. This resulted in: 
(1) delays in processing which affected the quality of the fish, 
and (2) overtime which increased costs and led to general 
loss of control. 

Large quantities of fish were being transported and 


processed at the Transcona plant which could have been 
processed at lakeside at a considerable saving in transport 
cost, and would have relieved the congestion at Transcona. 
The overcrowding at the plant made it impossible to maintain. 
the required sanitary standards with the existing cleaning 
staff. The hiring of additional cleaning personnel raised 
operating costs. 

A substantial quantity of Carp purchased for 5 cents per 
pound could not be processed and was sent directly to the 
meal plant. 


Inventory Problems 

The Corporation began its operating year on May 1, 1972, 
with an inventory in excess of 5 million pounds. In spite of 
heavy sales in May and June, the inventory increased rapidly. 
A breakdown in the accounting system makes it difficult to be 
precise about the amount of fish on hand at the end of Oc- 
tober, the normal peak, but by the end of November there 
were still 8.6 million pounds of fish in inventory. 

The quality of the inventory was carefully checked with the 
help of inspectors from the Department of the Environment; 
the inspectors found 1.3 million pounds of fish unfit for human 
consumption. There are two principal causes for this: (1) some 
of the fish was of poor quality when it was processed during 
the summer, and (2) some had been in inventory too long and 
had deteriorated. The Corporation was able to seil this 
product for pet food at the reduced figure of 5 cents a pound; 
this accounted for a substantial part of the 1972-73 deficit. 


Financial Problems 

As a result of the above problems, by the end of August 
1972, the Corporation had accumulated operating losses of 
nearly $1 million for the first four months of the fiscal year, 
and a cumulative loss of over $2 million for the period May 1, 
1971 to August 31, 1972. 

Carrying these losses and the heavy inventory placed a 
severe strain on the Corporation’s financial resources. To add 
to these problems, chaotic conditions in the Transcona plant 
made it difficult for the sales department to meet its com- 
mitments, while a number of claims from the market, as a 
result of poor quality shipments, reduced sales returns. The 
net result was the accumulation of a substantial bank over- 
draft by the end of the summer season. 


Reasons for the Losses 

The Board of Directors has attempted to identify the 
reasons for these losses, including an examination of its own 
responsibilities. It did not become known to the Directors until 
June of 1972 that the losses for the previous year could be as 


high as $1.3 million. (The latest financial statement received 
by the Directors for the month of March 1972 had shown a 
Cumulative loss of $554,000.) Considering problems frequen- 
tly associated with the construction of new plants, including 
delays caused by construction strikes, the Board was not un- 
duly disturbed by the size of this loss. It fully expected that 
when the new plant at Transcona was in operation these 
losses would be quickly recouped. Financial statements for 
June and July did not become available to the Board until the 
end of August; the August statement was available early in 
September. On the basis of this information the Board of 
Directors took immediate action. 

It could be said that the Board did not exercise sufficient 
control over the management of the Corporation when large 
capital expenditures were being planned and made. In effect, 
management made recommendations to the Board which 
were accepted but which management was unable to im- 
plement. 

Shortly after embarking on the capital expansion program, 
the Corporation was faced with the additional problems of 
mercury contamination and adverse market conditions 
esulting from foreign exchange difficulties. It was the 
sumulative effect of these problems that contributed to the 
jistressing financial conditions in the summer of NOK2: 


Steps Taken to Correct these Problems 

In September, the President of the Corporation resigned 
and the Board of Directors appointed an Interim President. 
300n after that, a number of changes were made at the senior 
nanagement level. The Board met several times in the 
Ollowing months to deal with a variety of problems. 
| The new management team took a number of steps to deal 
with the inadequate capacity of the Transcona plant. The oid 
‘lant at Selkirk was reopened and arrangements made with a 
dublic cold storage company to freeze fish on contract. A 
ieries of measures was also taken to reduce costs and to im- 
ose proper control over the financial affairs of the Cor- 
yoration. A combination of improvements in markets and a 
nore aggressive sales approach made it possible to reduce 
‘Wentory to 2.6 million pounds by the end of the fiscal year on 
April 30, 1973. In spite of the steps taken by management to 
duce costs, the Corporation continued to lose money, partly 
‘cause the inventory was overpriced, but also because 
janagement had locked the Corporation into several low 
iced sales contracts. The Corporation ended its fiscal year 
N April 30, 1973, with an operating loss of $2 million for the 
ear and an accumulated loss of $3.3 million. 
In December 1972, the Corporation requested financial 


assistance from the Government of Canada and received a 
grant of $1.5 million to write off about one-half of the losses. 
The Government requested a similar contribution from the 
Participating provinces and the Northwest Territories. The 
Corporation received $150,000 from the Government of the 
Northwest Territories. 

By the end of the year, the Corporation had put its internal 
financial and accounting system in order and was operating 
within its legal borrowing limit of $10 million. 

With the steps taken by management to reduce overhead 
and operating costs, with a more aggressive sales approach 
and with the general upward trend in the market, the Board of 
Directors is confident that the fiscal year 1973-74 will be a 
profitable one. 


Fish Purchases 

Total purchases of fish made during the year amounted to 
35.9 million pounds, compared with 31.6 million pounds a 
year earlier. As a result of the reopening of Lake Winnipeg, 
which had been closed because of mercury contamination, 
purchases of fish in Manitoba increased by six and a half 
million pounds, which is equivalent to approximately 50 per- 
cent of the total fish produced in Manitoba the year before. 
There was also a slight increase in Ontario from 2.5 to 2.8 
million pounds. The increases in Manitoba and Ontario were 
offset to some extent by declines in Alberta, Saskatchewan 
and the Northwest Territories. The drop in Alberta and the 
Northwest Territories was about 12 percent, and in Saskat- 
chewan nearly 18 percent. , 

The landed value from fishermen was $8.2 million, an in- 
crease of roughly 30 percent over the previous year. The in- 
crease stemmed from two principal reasons: 1) the larger 
volume, and 2) a larger proportion of the higher priced 
species in the total catch, compared with the previous year, 
resulting from the reopening of Lake Winnipeg which 
produces pickerel and saugers. The impact of the reopening 
of Lake Winnipeg is, of course, more dramatically shown for 
Manitoba, where the value of the total catch almost doubled, 
even though the increase in the volume of the catch was only 
50 percent. | 

Most of the areas covered by the Corporation experienced 
a relatively hot summer which affected the quality of the fish 
delivered at lake stations. The heat also made transportation 
more difficult and this caused further quality problems before 
the fish got to market. In spite of these problems, some im- 
provements in quality in certain areas were visible due largely 
to the increasing realization by fishermen that good quality 
fish is worth more. 


Marketing and Sales 

Total sales amounted to 26.7 million pounds. The dif- 
ference between the number of pounds purchased and the 
number of pounds sold is a combination of four factors: 
opening inventory, closing inventory, the amount sold fresh, 
and process yield. The opening inventory at the beginning of 
the year was approximately 5.4 million pounds and at the end 
of the year it was 2.6 million pounds. The slightly lower yield 
compared with the year before reflects the increased propor- 
tion of the fish that was put into fillet form or deboned blocks. 

The total value of the sales was $15.4 million, an increase 
of 20 percent in value, compared to an increase of about 5 
percent in volume. The difference is accounted for almost en- 
tirely by a change in the product mix, in other words a larger 
proportion of the higher priced products than in the previous 
year. 

Unfortunately, it is not possible to provide accurate in- 
formation on the division between sales of fresh, frozen and 
filleted products as was done in the previous years’ annual 
report. This is the result of the breakdown in the statistical 
and accounting system which occurred during the beginning 
of the fiscal year. 

The new plant at Transcona became fully operational 
during the beginning of the year. Unfortunately, it was unable 
to cope with the large volume of fish from Lake Winnipeg, 
and the Corporation was forced to reopen the old plant at 
Selkirk in early September. As a result of the increased 
production and overcrowding in the processing area, the 
quality of the product suffered considerably. Consequently, 
some of the fish processed in that period had to be destroyed 
upon inspection later in the year. 

During the year, the Corporation sold 26.7 million pounds of 
fish and fish products valued at $15.4 million, compared with 
25.5 million pounds valued at $12.7 million a year earlier, an 
increase of 4.5 percent in volume and 21 percent in value. 
The increase in pounds sold was small considering the in- 
crease in pounds purchased and the decrease in year-oid in- 
ventory. This happened because most fish sold from inventory 
was processed fish, and a larger proportion of the purchased 
fish went into fillet and deboned block form than in the 
previous year. 

The increase in sales value also reflects the increased 
amount of processing. In addition, market prices firmed up 
during the year and a larger proportion of high value fish, par- 
ticularly from Lake Winnipeg, was available for sale than in 
the previous year. 

Most of the fish was sold in the same markets as in the 
previous year, although certain steps taken during the year 
may increase sales in Europe and in the Canadian market. In 


the winter, the Department of Industry, Trade and Commerce 
arranged a market identification project in Europe which > 
should result in additional sales in 1973-74. 

The Marketing Branch of the Fisheries and Marine Service © 
of the Department of the Environment undertook a study of — 
some aspects of Canadian freshwater fish marketing with 
particular reference to the Corporation. The study looked 
more specifically at the North American market for freshwater 
fish, and at the freshwater fish marketing process. This study 
is to be followed by a detailed examination of the Cor- 
poration’s distribution system. The object of both studies is to — 
provide the Board of Directors with background information — 
and analysis to establish the most effective marketing system — 
for the Corporation. | 

During the year, the Corporation extended its selling | 
arrangements through the appointment of additional sales — 
representatives in Chicago, Detroit and Miami. All sales 
representatives were put on a contract basis for a period of | 
one year from Septernber 1972, with a 90-day cancellation | 
notice, thereby making the effective terminating date Decem- | 
ber 1973. The sales representatives replaced a group of 
wholesalers who had been handling freshwater fish for many | 
years. In New York, the Corporation continued to sell direct to _ 
smokers and manufacturers of gefilte fish and other products. | 

During 1973-74, the Corporation will be reviewing its total | 
marketing approach, with particular emphasis on_ its | 
distribution system. 


Investment Program 

The Hay River plant was close to completion by the end of © 
the year, at an estimated cost of $1.5 million. The plant was ° 
financed with the assistance of $725,000 from the Depart- 
ment of Indian Affairs and Northern Development. 

The completion of the plant will make it possible for the 
Corporation to reduce its operation at Edmonton for a sub- 
stantial saving. The plant will also increase returns to Great 
Slave Lake fishermen by enabling processing to be done 
nearer the point of landing, thereby reducing transportation 
charges and maintaining better quality. 


Ottawa, November 8, 1973. 


The Honourable Jack Davis, 
Minister of Fisheries, 
Ottawa. 


Sir, 


| have examined the accounts and financial statements of 
the Freshwater Fish Marketing Corporation for the year ended 
April 30, 1973. 

During the previous year the condition of the records and 
internal control deteriorated to such an extent that the 
correctness of the accounts was affected and my 
predecessor Mr. A.M. Henderson, as reported on December 
19, 1972, was unable to express an opinion on the validity of 
the accounts or the financial statements of the Corporation for 
the year ended April 30, 1972. While progress has been 
made in clearing up these deficiencies in the Corporation’s 
financial administration, they continued well into 1972-73. As 
a result, | was unable to satisfy myself as to the accuracy of 
the sales and cost of sales shown on the statement of 
operations for the year ended April 30, 1973. 

In compliance with the requirements of section 77 of the 
Financial Administration Act, | report that, subject to the 
foregoing, in my opinion: 

(a) proper books of account have been kept by the Cor- 
poration; 
(b) the financial statements of the Corporation 

(i) were prepared on a basis consistent with that of 
the preceding year, except for the change in the 
method of calculating depreciation as referred to 
in Note 1, and are in agreement with the books of 
account, 

(ii) in the case of the balance sheet, give a true and 
fair view of the state of the Corporation’s affairs 
as at the end of the financial year, and 

(iii) in the case of the statement of operations give a 
true and fair view of the operating result of the 
Corporation for the financial year; and 

(c) the transactions of the Corporation that have come under 
my notice have been within the powers of the Cor- 
poration under the Financial Administration Act and any 
other Act applicable to the Corporation. 


Yours faithfully, 


J.J. Macdonell 
Auditor General of Canada. 


Freshwater Fish Marketing Corporation 


(Established by the Freshwater Fish Marketing Act) 


Balance Sheet 


as at April 30, 1973 


(with comparative unaudited figures as at April 30, 1972) 


Assets 1973 
Current Assets: 

Cash S 736,060 
Advances to agents 244,416 
Accounts receivable - 

Trade 1,558,163 
Other 80,043 


Mortgage receivable = 
Grant receivable == 
Inventory, at the lower cost or 

net realizable value 
Fish 1,392,950 


Packaging materials and parts 132,065 
Prepaid expenses 13,660 
Total Current Assets 4,157,357 
Grant receivable 77,478 
Fixed Assets: 
Accumulated 
Cost depreciation 
Land So 221-5608S = 221,560 
Building (Note 1) 4,157,747 143,442 4,014,305 
Equipment 1,507,377 458,483 1,048,894 
Packer vessel 
(Note 1) ” 230,613 30,748 199,865 
Construction in 
progress (Note 2) 691,008 — 691,008 
S 6,808,305 S$ 632,673 6,175,632 
Unamortized lease- 
hold improvements 67,051 
Total Fixed Assets 6,242,683 


S* 735,919 
230,630 


937,461 
52,457 
88,700 

309,910 


1,435,937 
73,710 
31,266 


3,895,990 


77,478 


221,560 
4,125,969 
1,140,110 


215,239 


453,190 
6,156,068 


76,631 
6,232,699 


$10,477,518 $10,206,167 


The accompanying notes are 
statements. 


Approved on behalf of the Board 
F.J. Doucet, Director 


G.L. Grant, Director 


an integral part of the financial 


Liabilities 1973 
Current Liabilities: 
Accounts payable S$ 533,509 
Due to agents - fish purchases 78,242 
Accrued interest payable 203,643 
Taxes payable 132,968 
Due to Fisheries Prices Support Board 1,002,540 
Long-term debt due within one year (Note 3) 253,559 
Loans from Canada under section 17 
of the Act 9,365,579 
Total Current Liabilities 11,570,040 
Long-term Liabilities (Note 3): 
Mortgages payable SincrZ09 
Local improvements SoZo 
206,506 
Contributed Surplus 387,388 
Deficit (Note 4): 
Balance at beginning of year 
as restated (Note 1) (1,308,769) 
Loss for the year, per Statement 
of Operations (2,027,647) 
(3,336,416) 
Less: Payments received in 
respect of operating losses 
incurred in 1971-72 and 
1972-73 1,650,000 
(1,686,416) 


1972 


S$ 516,238 
33,609 

261 ,482 
41,830 


182,948 


9,600,000 
10,636,106 


453,457 

37,985 
491,442 
387,388 


( 38,115) 


(1,270,654) 
(1,308,769) 


—_—_—_————_ 


(1,308,769) 


$10,477,518 $10,206,167 


| have examined the above Balance Sheet and the related Statement 
of Operations and have reported thereon under date of November 8, 


1973. 
J.J. Macdonald 


Auditor General of Canada 


Statement of Operations 


for the year ended April 30, 1973 
(with comparative unaudited figures for the year ended April 30, 
1972) 


1973 1972 
Sales $16,025,753 $12,311,896 
Cost of sales 16,591,208 12,443,418 
Loss before selling 
and administrative expense 565,455 131,522 
Selling and administrative expense 
Interest 568,230 437,787 
Salaries and employee benefits 438,005 455,194 
Provision for doubtful accounts 81,585 4,356 
Professional services 53,399 9,597 
Travel 44,542 38,896 
Insurance 43,096 9,494 
Office supplies 40,920 21,872 
Publicity 39,154 42,739 
Office equipment rental and repairs 37,422 24,718 
Communications 35,800 29,450 
Meetings and fees 22,531 14,660 
Other administrative expenses 57,508 50,369 


1,462,192 1,139 132 
Loss for the year $ 2,027,647 $ 1,270,654 


The accompanying notes are an integral part of the financial 
statements. 


Notes to the Financial Statements 


as at April 30, 1973 
1. Depreciation 


During the year the Corporation changed with retroactive effect the method 
used to determine the depreciation of the Transcona plant and the packer 
vessel on Great Slave Lake from a diminishing balance to a straight line 
method. As a consequence the depreciation recorded for the year ended April 
30, 1973 is $113,418 less than would have been recorded under the former 
method. The reduction for the preceding year was $53,063 and last year’s 
comparative figures have been adjusted accordingly. 


2. Construction in progress 


By April 30, 1973 the Corporation had expended $1,416,008 on land, building 
and equipment in respect of a processing plant at Hay River, N.W.T., which is 
being constructed for the Department of Indian Affairs and Northern Develop- 
ment. Of this amount the Department has paid $725,000. The disposition of 
the balance of $691,008, which includes expenditures to be borne by the Cor- 
poration, has not yet been determined. Under a twenty-year lease, dated July 
1, 1972, the Department has leased the land and building back to the Cor- 
poration for $1 a year. The plant went into operation in May 1973. 


3. Long-term Liabilities 
These comprise: 


Loan in respect of equipment in the Transcona plant repayable 
with interest at 3/4% over prime interest rate in monthly in- 


stalments of $14,800, due on June 1, 1976 § 294,196 
Loan in respect of packer vessel at Hay River repayable with in- 
terest at prime interest rate in monthly instalments of $7,202, 

due on October 29, 1974 WSK Sis 
Local improvements in respect of the Transcona plant payable 
in annual instalments of $4,748 over a ten-year period ending 

December 1980 42,733 

460,065 

Less: Due within one year 256,009 

S$ 206,506 
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4. Deficit 


Contributions of $3,000,000 towards the operating losses incurred by the Cor- 
poration in 1971-72 and 1972-73 have been requested from the federal, and 
participating provincial and territorial governments. Of this amount the shares 
to be borne by Canada, $1,500,000, and by the Northwest Territories, 
$150,000, have been paid. 


5. Supplementary information 


Expense includes remuneration of directors as directors, $2,600, and 
remuneration of officers, $58,453. The Corporation has eleven directors and 
two officers; one officer is also a director. 

Depreciation and amortization recorded during the year was $385,245. 


rices to Fishermen 
sis Packed Fish F.O.B. Corporation Receiving Depot at Winnipeg) 


oo SSsSSSSSSSSSSs— 


Summer Winter Summer Winter Summer Winter Summer Winter Summer Winter Summer — Winter 
vecies 1970 70/71 1971 71/72 1972 72/73, Species 1970 70/71 1971 TAWIEZ 1972 72/73 
itefish Northern Pike 
port Grade) (Dressed) 
mbo 53 252 {ais 49 49 49 Large PR 2 22 .20 .20 .20 
rge 45 45 45 43 A3 43 
dium 35 37 35 34 36 35 (Headless & Dressed) 
7Jall 19 18 19 milla AQ 18 Medium li Ali miles 19 .20 19 
Ihitefish Perch 
vontinental Grade) (Round) 
mbo 39 41 38 43 39 43 1/2-3/4 |b. 13 NS 14 18 18 AQ 
ge 34 } oS sols) 36 35 Over 3/4 Ib. 16 23 18 22 P22 Pe! 
dium .28 .28 .28 .29 ro2 30 
all AT 15 16 15 At 16 Goldeye 
(Dressed) 
‘noker Whitefish Large ey ES2 132 - 30 .29 
2dium {sy = 47 - 44 - Medium PAL i, il - WAS) 24 
all oS = .20 - 19 - Small alge alli 14 - Al 19 
‘itter Whites als 518} 14 a6) 16 as) 

Tullibee 

ickerel (Export) 
ound) Large 24 .24 25 .23 25 24 
ge & Medium 46 47 46 50 46 50 Medium 19 19 .20 18 .20 19 
all At 42 At 45 At 45 
iressed) * Prices quoted are for premium grade fresh fish. 
rge & Medium 54 0) 54 58 54 58 
all 48 50 48 4ay6 .48 Hoye! 


eadiess & Dressed) 


‘ge & Medium 58 59 58 62 58 62 
all ADI 54 Boil coi, 25H iSiif 
out 

‘tandard) 

der 4 Ib. £35 .40 31 36 31 36 
- 8 Ib. 35 45 36 41 36 41 
& OD 235 38 36 34 36 34 
tters 28 .30 .28 .26 28 .26 
-ugers 

zadiess & Dressed) 

“ge By 54 Dil 157, 43)1| by 
dium At - At - 41 - 
ound) 

“ge = 42 44 45 39 47 
dium - - 36 - .29 = 
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Purchases in Pounds from Fishermen 
by Province and Species 


May 1, 1972 - April 30, 1973 


Alberta Sask. Manitoba Ontario N.W.T. Total 
Pounds Pounds Pounds Pounds Pounds Pounds 
Whitefish 1,206,817 4.582,873 4,673,584 884,269 2,135,794 13,483,337 
Pickerel 119,022 1,517,614 3.468, 223 796,240 1:33;932 6,035,031 
Saugers 2,054 — 3,139,603 14,376 — 3,156,033 
*Trout 1,226 668,064 90,609 36,244 265 328 1,061,471 
Northern Pike SSP 1,568,837 3,249,175 346,806 PIDs 5,708,693 
Tullibee - hey 120,806 168,542 80,158 — 545,227 
Sturgeon — — 7,189 8,390 — 15,579 
Mullet GieZ255 126,678 4,291,030 347252 — 4,519,215 
Others 27 339 53,630 516,904 560,533 194,706 1,353,112 
Total Province 1,930,571 8,638,502 19,604,859 2,761,268 2,942,498 35,877,698 
* Includes Rainbow Trout 
Payments to Fishermen 
by Province and Species 
May 1, 1972 - April 30, 1973 
| 
Alberta Saskatchewan Manitoba Ontario N.W.T. Total 
S 5 S$ S$ 3) | 
Whitefish 279,468.00 757,040.00 1,082,647.00 222,114.00 619,433.30 2,960, 702.30 
Pickerel 41,026.00 620,191.00 1,675,1 23.00 393, 709.00 53,744.28 2, 783,793.28 
Saugers 615.00 — 1,21 1,385.00 5.807.00 — 1,217,807.0C 
*Trout 161.00 121,644.00 16,542.00 14,232.00 130,673.99 283, 252.9° 
Northern Pike 33,790.00 162,569.00 370,011.00 63,220.00 20,558.48 650, 148.4€! 
Tullibee 23,466.00 4,826.00 8,795.00 8,759.00 —_ 45,846.00 
Sturgeon = — 9,458,00 11,101.00 — 20,559.00 
Mullet 1,163.00 4,723.00 154,513.00 1,959.00 — 162,358.00 
Others 2,880.73 3,498.54 50,047.17 33,828.50 33,000.01 1 23,254.96 
Total Province 8,247,722.0¢ 


* Includes Rainbow Trout 
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382,569.73 


1,674,491.54 


4,578,521.17 


754,729.50 


857,410.06 


—$—<—<—————————— ry 
———= 


Annual Sales in Pounds 
by Species 


May 1, 1972 to April 30, 1973 


Species 


Whitefish 

Pickerel & Sauger 
Trout 

Northern Pike 
Tullibee 

Others 


Grand Total 


Part of the filleting line at Transcona processing plant 


Total 


Pounds 


11,554,992 
6,009,245 
1,083,811 
3,468,590 

485,056 
4,145,605 


26,747,299 


Annual Sales Value 
by Species 


May 1, 1972 to April 30, 1973 
Species 


Whitefish 

Pickerel & Sauger 
Trout 

Northern Pike 
Tullibee 

Others 


Grand Total 


Total 
Sales Value 


S 6,355,567 
6,140,059 
638,922 
1,475,574 
2A 
717,153 


$15,448,390 


The first deboning machine used at the Transcona plant. 
This operation has now been automated 
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February 10, 1975. 


The Honourable Roméo LeBlanc 
Minister of State (Fisheries) 
Ottawa, Ontario 

K1A 0H3 


Dear Mr. LeBlanc: 


In accordance with Section 33 of the Freshwater Fish 
Marketing Act, | hereby transmit to you a report on the 
operations of the Freshwater Fish Marketing Corporation for 
its fiscal year ended April 30, 1974, including, as required by 
Section 87 of the Financial Administration Act, the Auditor 
General’s report of his examination of the accounts. 

The Corporation had a good year, ending the year at April 
30 with a net profit of $716,000. Of this amount, $650,000 
was distributed to summer fishermen in February. The net 
profit was somewhat less than the Corporation had projected 
because of the drop in the value of the U.S. dollar against the 
Canadian dollar, the general weakness of the fish market in 
the United States and changes that the Corporation was 
forced to make in its marketing arrangements. 


Yours sincerely, 


Lillo ew 


F.J. Doucet, 
Chairman. 
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Introduction 

__ The Corporation was established in 1969 for the purpose of 
marketing and trading in fish, fish products and by-products, 
and was given the exclusive right in interprovincial and 
export trade to market the products of the commercial fishery 
of provinces participating in the program. The object of the 
Corporation is to market fish in an orderly manner, increase 
returns to fishermen, promote markets and increase inter- 
provincial and export trade. 

Under Section 25 of the Freshwater Fish Marketing Act, 
“agreements between the Government of Canada and the 
provinces established the participation of Alberta, Saskat- 
chewan, Manitoba, Ontario and the Northwest Territories. 
Only part of Ontario is covered by the agreement as 
indicated on the map included at the beginning of the report. 


General Review 

The Corporation had a good year in 1973-74, with a net 
profit of $716,000. The accounting difficulties that had 
plagued the Corporation in 1971-72 and part of 1972-73 
have been resolved. The new costing and internal financial 
systems established in 1972-73 worked well. For the year 
1973-74, Management will, for the first time, have suffi- 
ciently detailed information to determine if the policies 
of the Board with respect to the establishment of prices to 
fishermen are being implemented, if there is cross- 
subsidization between species pools and between regions, if 
arrangements with agents are fair and if individual products 
are profitable. 
Although markets were very good at the beginning of the 
_ fiscal year, they began to deteriorate in early winter and had 
mot recovered by the end of the year. Because the 
Corporation has a rather specialized market, it did not 
_ benefit substantially from the general price increases in fish 
_ prices in the U.S. in the early part of the year, but by the same 
token it did not suffer to the same extent when the market 
declined during late winter and spring. Conforming to the 
general trend in food prices, the Corporation was able to 
increase its prices on most of its products. Sales volumes 


dropped slightly and the year-end inventory was higher than 
the year before. 

The Corporation’s plants were also affected by increases 
in the cost of inputs. At Transcona, contract negotiations with 
plant employees were still underway at year end. There will 
certainly be upward adjustments in wage rates and fringe 
benefits. The cost of some pieces of machinery increased by 
over 50 percent. However, in spite of these increases, the 
Corporation was able to make a profit by improving the 
efficiency of its operations. 


Production 

The Corporation purchased 32.8 million pounds of fish 
from fishermen compared with 35.9 million pounds a year 
earlier, a drop of about 9 percent. Fishermen received $7.7 
million for this fish compared with $8.2 million the previous 
year, a drop of 6 percent reflecting an increase in prices and 
a decrease in the production of lower value species, parti- 
cularly mullets. The reduction of the area of northwestern 
Ontario served by the Corporation was responsible for over 
half of the reduced purchase by the Corporation. 

The catch of whitefish dropped by 7.5 percent from 13.5 to 
12.5 million pounds, northern pike dropped by 11.5 percent 
from 5.7 to 5.1 million pounds, and pickerel by 10 percent 
from 6.0 to 5.5 million pounds. The purchases of saugers and 
trout remained stable, while the catch of mullets was down by 
over 1 million pounds from 4.5 to 3.4 million pounds, a drop 
of 22 percent. 

The whitefish catch dropped by 1 million pounds in 
Saskatchewan: the Ontario catch dropped by about 300,000 
pounds, but this was offset by a similar increase in the 
Alberta catch. Manitoba and the Northwest Territories had 
approximately the same catch as the year before. 

The catch of northern pike dropped in Alberta, Manitoba 
and Ontario, and remained unchanged in Saskatchewan 
and the Northwest Territories. The catch of pickerel in- 
creased in Alberta and dropped in all other areas. The 
mullet catch dropped substantially in Manitoba but 
increased in Saskatchewan. 


The production of fish in the Freshwater Fish Marketing 
Corporation’s area has been declining steadily for several 
years. Between 1960 and 1969 the catch dropped from 75 
million pounds to 38 million and by 1974 it had dropped to 32 
million pounds. There are many reasons for this decline and 
they cannot be easily quantified; some are economic, some 
social, some biological and some ecological. 

Economic opportunities have increased in the north and 
many fishermen have left the fishery for other jobs. In the 
southern parts of the area, quotas established to maintain the 
level of stocks were also a contributing factor. The quotas 
were established for biological and economic reasons but in 
some instances fishermen found it uneconomic to continue 
fishing. No doubt the failure of fish prices to rise as fast as 
costs of inputs, particularly over the past two years, also 
forced some fishermen to abandon the fishery, particularly in 
remote areas where fish must be flown out. 

In recent years, there has been a strong feeling that the 
fishery resources of the north should be exploited by northern 
residents. On some lakes, governments have given effect to 
these feelings by restricting licences to local residents. This 
led to a reduction in the catch partly because local residents 
had inferior gear but also because they were inexperienced 
fishermen. Very few of the large lakes north of the 54th 
parallel are fished to their quotas. 

Pollution of some lakes and rivers, and the changes in the 
water quality as a result of flooding, have also had some 
deleterious effects on fishing. 

In addition to these factors that affect the level of the catch 
in the longer run, variations from one year to the next can 
occur for many reasons. For example, the low catch of 
mullets in Manitoba was the result of flooding in the mullet 
spawning areas, while the increase in the mullet catch in 
Saskatchewan was the result of the installation of deboning 
machinery at lakeside facilities that permitted the payment 
of higher prices at lakeside. 


Prices to fishermen 

Of all aspects of the Corporation’s activities, prices to 
fishermen are the most controversial. The instructions given 
to the Corporation when it was established was that the 
fishermen would all receive the same price for fish of the 
same species, grade and size. As the cost of transportation 
varies from one lake to another, and as most of the fish flows 
through Transcona, all prices are based on the Corporation’s 
receiving depot at Transcona. What the fishermen receive is 
the Transcona price less the “cost” of transportation at 
Transcona. 

Furthermore, the Corporation pays an “initial” price 


normally set prior to the opening of the fishing season, which 
in practice has been a ‘‘floor” price. In 1970, the Corporatio 
paid a final payment to fishermen equivalent to about 13 
percent of initial payment. In 1973, the fishermen received a 
second payment for their summer catch equivalent to about 
11 percent of initial payment. 
Another element that tends to confuse price comparison is 
the large number of grades and sizes for one species. The 
grades are generally determined by the lake. Whitefish 
prices are set for export, continental, cutter and smoker 
grades. For export and continental grades, four sizes are 
differentiated: jumbo, large, medium and small. For smoker 
whitefish, medium and small; no sizes are used for the cutter 
grade. The difference in initial prices for the summer of 1973 
for packed whitefish delivered at Winnipeg ranged from 
13 cents for “cutters” to 49 cents for export jumbos. 
Yet another factor is the difference between summer and 
winter prices. During the winter, the fish catch is down, 
demand for fresh fish is high and as a consequence selling 
prices rise accordingly. To encourage the fishermen to 
increase their catch during the winter, prices to fishermen 
are increased during the periods of peak demand. During the 
winter of 1973/74, initial prices were established above 
summer prices, and on three occasions in the winter, prices 
were further increased above the initial prices. For example, 
medium export whitefish went from 44 cents in May 1973 
to 48 cents in November, to 51 cents on January 21, 1974, 
to 56 cents on March 4, and to 58 cents on March 25. 
The price dropped to 53 cents on April 1 and to 47 cents 
on May 1, 1974. 
When prices paid by the Corporation are compared with 
prices paid before the Corporation was established, the 
above factors are sometimes forgotten, and often the highest 
prices paid for the top quality fish is compared with the 
Corporation's lowest price for standard quality. ee 
Fishermen, like most primary producers, also find i 
difficult to relate the price they receive for their product to the 
price paid by the consumer. The more processing done to 
the fish, the greater the gap. The Corporation bought nearly 
33 million pounds of fish from fishermen in 1973/74. Only 
33 percent was sold in the fresh state without further pro- 
cessing. The rest was frozen, and much of it filleted of 
deboned before freezing. This had to be done for two 
reasons: (1) some of the fish from northern lakes cannot be 
shipped to the fresh market because it would be too old 
by the time it reaches the market; and (2) the market 
cannot absorb all the fish in the fresh state when it is 
available: freezing and holding the product in inventory 
helps to maintain a stable market. 4 
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For example, in September 1973, a packed medium export 
whitefish of standard grade received at the Transcona plant 
was 35 cents per pound. This includes 26 cents to the 
fisherman, 6 cents for packing labour and box allowance and 
3 cents for the agent’s fee. To glaze and pack this fish for 
export cost 4 cents per pound. The packing material cost 
1 cent, plant overhead 9 cents, interest and cold stor- 
age holding 2 cents and FFMC selling and administrative 
costs 1 cent, for a total of 52 cents. The selling price F.O.B. 
Winnipeg for the same fish was 55 cents per pound. By 
coincidence, the second payment to fishermen was 3 cents. 

In fact the difference between the cost to the Corporation 
and the selling price was considerably larger on the fresh 
fish, about the same on the fillet and on some items there 
was no profit at all. What the fishermen received was the 
-average of the returns on all these products. 

It costs 5 cents a pound to transport this fish to Chicago 
-which is one of the principal markets for this fish. Because 
_ the purchaser in Chicago does different things with this fish, 
he himself has costs. It is difficult to trace the ensuing pricing 
steps until the fish reaches the consumer, but in general, the 
mark up was nearly 70 percent when the wholesalers’ and 
retailers’ margins are added. 
| Unfortunately, the information on prices to fishermen is not 
sufficiently detailed to show average returns to fishermen for 
each species, grade and size over the past several years. Nor 
is it possible to estimate the extent to which these factors 
change over time. For what it is worth, the table below shows 
the prices on the basis of cents per pound for selected 
species for the years 1960-74. These prices were calculated 
by taking the total amount of money paid to the fishermen 
and dividing it by the amount of fish purchased. 


Year Whitefish Pickerel Trout Saugers Mullets 
Cc C C C C 
1961 122 16.8 1380 Ti ine 
1962 13.2 20:2 13.8 20.1 1.6 
1963 1233 21,6 Wa 21.6 13 
1964 141 23.1 ie) ZO 2.0 
1965 70M 29.9 16.1 olay, 17 
1966 16.3 Ba.0 Aha 30°2 1.9 
1967 16.1 20.6 16.0 om seth 
1968 18.7 24.7 17:4 LOW 1.8 
Average 
1961/68 14.8 23.8 16.2 21.7 1.7 
1969 20.2 33.0 aT, 28.1 lees 
1970 16.5 34.0 18:6 ICES 20 
1971 18.0 33.4 20.8 34.2 a 
1972 20.4 29.5 21.4 34.4 SS 
1973 22.0 46.1 26.7 38.6 3.6 
1974 22.3 43.7 22.6 39.9 =f8) 


Source: Statistics from Statistics Canada and Environment 
Canada. 


Prices for 1974 do not include the second payment on the 
summer production. On pickerel it amounted to 5 cents, on 
whitefish 3 cents, on trout 2 cents, saugers 4 cents and on 
mullets 1/2 cent. If these payments are included the 
increases in prices between 1968 and 1974 amount to 35 
percent for whitefish, 97 percent for pickerel, 41 percent for 
trout, 163 percent for saugers and 206 percent for mullets. It 
should be pointed out that 1968 was a high year for whitefish 
and trout, a normal year for pickerel and mullets and a low 
year for saugers. Mullets, in the past, were sold for pet and 
mink food or used as fertilizer, whereas in 1973 and 1974 
they were sold for human consumption. 

The above comments were not made to justify the current 
level of prices, but only to explain how they are established 
and what they mean. 


Marketing 

In 1973-74, the Corporation sold 25.9 million pounds of 
product valued at $16.6 million, compared with sales of 26.7 
million pounds valued at $15.4 million a year earlier. The 
drop in sales partly reflects the fact that less fish was 
purchased than in the previous year; the year-end inventory 
was about 2.5 million pounds above the previous year. The 
higher value is in part the result of higher prices obtained in 
the market but also the result of a change in the mix of 
products and species. 

The higher inventory was caused by two principal factors: 
(1) the general slowdown in fish sales and prices in the U.S. 
market: and (2) changes in the Corporation's distribution 
channels in the U.S., particularly in Chicago and Detroit. 

Much has been written about the state of the fish market in 
the U.S.A. but it may be useful to recap some of the main 
trends in that market during the period May 1973 to April 
1974, as this coincides with the Corporation’s financial and 
marketing year. During the first part of that period, the price 
of cod blocks rose from 60 cents per pound in May to 
80 cents per pound in October, and remained there until 
February 1974. What happened to cod blocks also happened 
to most other sea fish. Fish processors and wholesalers 
began to reduce prices as inventories began to rise. 
Retailers, however, did not respond by lowering prices, 
preferring a larger margin on a smaller volume. By May 1974, 
cod blocks had dropped to about 62 cents in Boston but no 
substantial quantities were moving. These conditions had 
some adverse effect on the Corporation's markets. 

The Corporation signed contracts with sales representa- 
tives that terminated late in 1973. Three of the representa- 


tives in Chicago, Detroit and Toronto exerted considerable 
pressure on the Corporation to renew these contracts. In 
April, these representatives were advised in writing that their 
services would no longer be required by the Corporation. 
Management has taken advantage of these changes to 
restructure its selling arrangements in these markets. There 
is no doubt that these factors had an adverse effect on the 
Corporation’s sales in these markets during the winter and 
spring of 1974. 

The Corporation sold only about one third of its products in 
the fresh form: the rest was dressed, filleted or deboned and 
frozen. The fresh fish market has been declining for many 
years not only in absolute but in relative terms. Four years 
ago, the Corporation sold 15 million pounds, or 50 percent of 
its total sales, in the fresh state. In 1973-74 only 8.6 million 
pounds, or 33 percent of total sales, were sold fresh. 

There are many reasons for this change but probably the 
two most important reasons are: (1) the change in the eating 
habits of fish consumers and (2) the decline in the volume of 
the kind and quality of fish demanded by the fresh market. 
Neither of these factors can be changed by the Corporation 
to any significant degree. To offset these trends, the 
Corporation is taking steps to improve the quality, variety 
and prices of frozen products and is having considerable 
SUCCESS. 

The U.S. market continued to dominate. Of the 25.9 million 
pounds of fish sold by the Corporation, the U.S.A. toak about 
70 percent, Europe took nearly 7 percent and the domestic 
market took the balance of 23 percent. It is encouraging to 
note not only that the Canadian market has increased its 
share from less than 10 percent in 1970 to 23 percent in 
1973-74 but has also increased in absolute terms from about 
2.5 million pounds in 1970 to 4.5 million in 1973-74. The 
European market has also increased slightly. 

The Corporation has been placing greater emphasis on the 
Canadian market and most of the food chains now handle 
the Corporation’s product. With the assistance of the 
Manitoba design Council and producers of packaging 
material, the Corporation is developing new and more 
attractive retail packages that should help to increase sales 
of the Corporation’s product in Canada at the retail level. 

At the same time, the Corporation has continued to make 
improvements in its capacity to process fish quickly after it is 
received thereby ensuring the maintenance of quality. The 
federal government's fish chilling assistance program will 
also be very helpful in improving quality. The Inspection 
Branch of the Fisheries & Marine Service, Department of the 
Environment, plays an important role in ensuring that the 
fishermen, packers and processors take all necessary steps 


to ensure the quality of the product. Officials of the provincial 
departments have also been very helpful impressing on. 
fishermen the importance of proper care of fish in the nets 
and in the boats. 

Last but not least, the fishermen have been taking much 
better care of their fish with the resulting improvement in 
quality. 

During 1974-75, the Corporation plans to increase its 
emphasis on the Canadian market, and to this end has 
already made some changes in its selling arrangements. 
Consideration will also be given to the problem of serving the 
smaller centres in the Corporation’s area that are not served 
by the large chain stores. This kind of market was 
traditionally served by small dealers who operated as 
peddlers. 

The European market is small but quite useful as some of 
the products sold in Europe are difficult to sell in North 
America. Furthermore, the European market offers opportu- 
nities for further expansion not only for the traditional species 
but for products made from the underutilized species. During 
the year, some deboned mullet blocks were sold in Swede 1 
and sample orders were sold in West Germany. 

In spite of the reduction in the Corporation’s dependence 
on the U.S. market, it is still its most important market. The 
Corporation has begun to broaden its geographical distribu- 
tion in the U.S. and to deepen its penetration to include the 
retail chains, the institutional and wholesale trade, and to 
increase the number of its customers in all these channels. 

One of the aspects of the Corporation’s marketing 
arrangements that has been changed is the excessive 
dependence of the Corporation on one large fish processor i 
New York and one large fish handler in Chicago. These 
changes will also strengthen the competitive element among 
buyers in the market. 

During the year, the Corporation received help, both 
financial and technical, from the Department of Industry, 
Trade and Commerce in Europe and the U.S. The Corpora- 
tion is grateful for this assistance. One of the officers of the 


of Directors. 

The Marketing Branch of the Fisheries & Marine Service 
Department of the Environment, was also very helpful to the 
Corporation. During the year, Mr. L. Sonkodi, an officer of the 
Branch, undertook a study of the Corporation's channels of - 
distribution. He had undertaken an examination of the 
Corporation’s markets the year before. He and Mr. J. John 
organized a marketing seminar for the Corporation that was | 
held in Toronto at the end of January. These two studies and 
the seminar were very useful as a background for the Board 
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of Directors’ re-examination of corporate marketing policy, 
Strategy and organization. The Director of the Marketing 
Branch, Mr. Lorne Grant, also serves on the Board of 
Directors of the Corporation. 


Investment Program 

The Corporation did not undertake any major capital 
projects during the year. Some deboning equipment was 
purchased to continue the expansion of the Corporation’s 
program for harvesting unutilized species. Additional equip- 
ment was also installed at Transcona to increase the 
handling and freezing capacity of the plant, and to reduce 
processing costs. By the end of the year, the plant could 
freeze nearly twice the volume of fish frozen a year earlier. 
These expenditures totalled $223 000. 

An additional grant of $125,000 was received from the 
Department of Indian and Northern Affairs as part of that 
Department’s commitment to the financing of the Hay River 
plant. 


Board of Directors 

The Board of Directors is composed of a chairman, a 
president, one director for each participating province and 
four other directors, totalling eleven. 

During 1973-74 there were four new appointments: 
Messrs. Dube, Parks, Valgardson and Hitchcock; Mr. Could- 
well's term expired, but the vacancy had not been filled by 
the year-end. 

The number of businessmen on the Board of Directors has 
been increased from two to four, and a commercial 
fisherman has been appointed to the Board. 

The Directors ought to be congratulated for their efforts in 
improving the financial position of the Corporation. 


Advisory Committee 

The Advisory Committee is composed of not more than 15 
members, one of whom is appointed chairman of the 
committee. 

1973-74 marked the first year that the Advisory Commit- 
tee has been at full strength. Two-thirds of the Committee is 
made up of native people, and all members except for the 
Chairman are commercial fishermen or their representa- 
tives. 

The Advisory Committee provides valuable assistance to 
the Board of Directors by relaying the views of the fishermen 
to the Board and serving as a communication link between 
the Corporation and the fishermen. 
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Ottawa, October 17, 1974. 


The Honourable Roméo LeBlanc, 
Minister of State for Fisheries, 
Ottawa. 


Sir, 


| have examined the balance sheet of the Freshwater Fishil 
Marketing Corporation as at April 30, 1974 and the 
statements of operations and deficit for the year then ended. | 
My examination included a general review of the accounting 
procedures and such tests of accounting records and other 
supporting evidence as | considered necessary in the 
circumstances. 

In my opinion these financial statements give a true and 
fair view of the financial position of the Corporation aS 
at April 30, 1974 and the results of its operations for the 
year then ended, in accordance with generally accepted | 
accounting principles applied on a basis consistent with 
that of the preceding year. ; 

| further report that, in my opinion, proper books of acco 
have been kept by the Corporation, the financial statements 
are in agreement therewith and the transactions that have 
come under my notice have been within the statutory powers: 


of the Corporation. 


a 


Yours faithfully, 


t 
eae . 
J.J. Macdonell ‘ 
Auditor General of Canada. 


: 
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Freshwater Fish Marketing Corporation 
(Established by the Freshwater Fish Marketing Act) 


Balance Sheet 


as at April 30, 1974 


(with comparative figures as at April 30, 1973) 


Current Assets: 

Cash 

Advances to agents 

Accounts receivable — 

Trade 

Other 

Grant receivable 

Inventory, at the lower of cost 
or net realizable value — 
Fish 
Packaging material and parts 

Prepaid expense 

Total Current Assets 

Grant receivable 


Fixed Assets: 

Land, buildings and equipment 
at cost, less accumulated 
depreciation (Note 1) 

Unamortized leasehold improvements 
(Note 2) 


Total Fixed Assets 


1974 1973 
S 850 $ 736,060 
298,820 244,416 
1,814,057 1,558,163 
417,049 80,043 
77,478 ne 
3,046,000 1,392,950 
341,082 132,065 
28,781 13,660 
6,024,117 4,157,357 
= 77,478 
5,546,435 6,175,632 
396,921 67,051 


5,943,356 6,242,683 
$11,967,473 $10,477,518 


The accompanying notes are an integral part of the financial statements. 


Approved on behalf of the Board 
F.J. Doucet, Director 


GL. Grant, Director 


Liabilities 


Current Liabilities: 

Bank overdraft 

Accounts payable 

Due to agents —fish purchases 

Accrued interest payable 

Taxes payable 

Due to Fisheries Prices Support Board 

Long-term debt to be repaid within 
one year 

Loans from Canada under section 17 
of the Act 

Tota! Current Liabilities 

Long-term Liabilities: 

Mortgages payable 

Local improvements 


Contributed Surplus 
Deficit (Note 3) 


1974 1973 

§ 1143408 S$ — 
405,054 533,509 
95,018 78,242 
218,896 203,643 
150,547 132,968 
1,103,225 1,002,540 
224 661 253,559 
9,730,334 9,365,579 
13,071,143 11,570,040 
= 173,269 
— 33,237 
— 206,506 
387,388 387,388 
(1,491,058) (1,686,416) 


$11,967,473 $10,477,518 


| have examined the above balance sheet and related statements of 
operations and deficit and have reported thereon under date of October 7: 


1974. 


J.J. Macdonell 


Auditor General of Canada 
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Statement of Deficit 


for the year ended April 30, 1974 
(with comparative figures for the year ended April 30, 1973) 


1974 1973 


Deficit, beginning of year S$ 1,686,416 S$ 1,308,769 
Payments received in respect of 
operating losses incurred in 
1971-72 and 1972-73 (Note 3) 150,000 1,650,000 
1,536,416 ( 341,231) 
(Income) loss for the year per 


Statement of Operations (716,110) 2,027,647 
820,306 1,686,416 

Additional payment to fishermen 670,752 = 
Deficit, end of year $ 1,491,058 $ 1,686,416 


The accompanying notes are an integral part of the financial statements. 
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Statement of Operations 


for the year ended April 30, 1974 


(with comparative figures for the year ended April 30, 1973) 


Sales 
Cost of sales 


Gross margin 


Selling and administrative expense 
Interest 

Salaries and employee benefits 
Bad debt expense 

Insurance 

Communications 

Travel 

Office supplies 

Office equipment rental and repairs 
Publicity 

Meetings and fees 

Professional services 

Other administrative expenses 


Income (loss) from operations 
Excess of insurance proceeds over 
net book value of fixed assets 

destroyed by fire 


Income (loss) for the year 


The accompanying notes are an integral part of the financial statements. 


1974 
$15,947,206 


14,210,138 
1,737,068 


486,943 
351,906 
121,959 
51,458 
49,438 
49,275 
31,296 
29,300 
18,184 
13,292 
3,642 
42,768 


1,249,461 


487,607 


228,503 


$ 716,110 $(_ 2,027,647) 


16,723,321 
(__ 697,568) 


57,508 - 


1,330,079 


1973 
$16,025,753 


532,417 
341,705 
81,585 
43,096 
35,800 
44,542 
40,920 
37,422 
39,154 
22,531 
53,399 | 


( 2,027,647) 


| Notes to the Financial Statements 


_ for the year ended April 30, 1974 


1. Land, buildings and equipment 


At April 30, 1974 the tangible fixed assets and related accumulated 
depreciation were as. follows: 


Accumulated 


___Cost___ depreciation ___Net___ 
Land ST 20s Sol See 200 an 
Buildings 4,164,944 249,198 3,915,746 
Equipment 1,906,078 723,841 Wl82;237, 
Packer vessel 234,300 46,859 187,441 
Construction in progress 24,700 — 24,700 


$ 6,566,333 $ 1,019,898 $ 5,546,435 


2. Unamortized leasehold improvements 


The Corporation has spent $1,208,319 on land and a processing plant cons- 
tructed for the Department of Indian Affairs and Northern Development at 
Hay River, N.W.T. Under a twenty-year agreement dated July 1, 1972 the 
Department has leased this property back to the Corporation for $1 a year. 
The Corporation has received $850,000 from the Department and the 
balance of $358,319 is being amortized as a leasehold improvement over the 
term of the lease. 


3. Deficit 


Contributions of $3,000,000 towards the operating losses incurred by the 
Corporation in 1971-72 and 1972-73 have been requested from the federal 
and participating provincial and territorial governments. Of this amount $1,5 
00,000 has been received from Canada, $150,000 from the Northwest 
Territories, and $150,000 from Ontario. 


4. Statement of Operations 


Certain comparative figures in the Statement of Operations for the year 
ended April 30, 1973 have been restated to conform to the classifications 
used for the year ended April 30, 1974 when interest with respect to 
financing of inventories through the Fisheries Prices Support Board and 
salaries and employee benefits for zone representatives have been 
Classified as cost of sales. 


Interest — as previously reported Sin 2066,240 
—as restated Seeebie SS SSH 

Salaries and employee benefits 

— as previously reported 438,005 

—as restated 341,705 96,300 
Decrease $ 132,113 
Cost of sales 

—as previously reported S 16,591,208 

—as restated 16,723,321 
Increase $ 132,113 


These reclassifications have no effect on the loss for 1972-73 as previously 
reported. 


5. Supplementary information 


During the year remuneration paid to directors as directors was $2,200 and 
remuneration paid to officers was $49,010. 

The Corporation has eleven directors and two officers; one officer is also a 
director. 

Depreciation and amortization recorded during the year was $421,437. 
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Prices to Fishermen 
(Basis Packed Fish F.0.B. Corporation Receiving Depot at Winnipeg) 


Summer Winter Summer Winter Summer Winter Summer Winter Summer Winter Summer 


Species 1971 TOW 1972 72/73 1973 73/74 Species 1971 71/72 1972 72/73 1973 
Whitefish Saugers 
(Export Grade) (Headless & Dressed) 
Jumbo 318! 49 49 49 49 51 Large 51 oy 51 Sif 50 
Large 45 43 43 43 44 45 Medium 41 — 41 — 40 
Medium 35 34 36 35 35 65 
Small 19 ue 19 18 21 24 (Round) 
Large 4 45 39 47 — 
Whitefish Medium 36 — 29 — — 
(Continental Grade) 
Jumbo 38 43 39 43 39 46 Northern Pike 
Large 33 35 36 35 34 36 (Dressed) 
Medium 28 29 32 30 25 31 Large 22 20 20 20 20 
Small 16 NS) iW 16 1% 2) 
(Headless & Dressed) §) 
Smoker Whitefish Medium 17 19 20 19 20 a1 
Medium 47 es 44 — 43 — : 
Small 20 — 19 —~ 21 — Perch ! 
Cutter Whites 14 15 16 15 13 20 (Round) it 
1/2-3/4 Ib. 14 18 18 19 18 26 
Pickerel Over 3/4 Ib. 18 22 22 23 22 21 
(Round) 
Large & Medium 46 50 46 50 46 54 Goldeye 
Small 44 45 44 45 4 49 (Dressed) 
Large 82 — 30 29 29 31 
(Dressed) Medium QE — a5 24 24 26 
Large & Medium 54 58 54 58 52 62 Small 14 — 12 19 ils) 21 
Small 48 538! 48 53 47 Vf 
Tullibee 
(Headless & Dressed) (Export) 
Large & Medium 58 62 58 62 yf 66 Large PS) 23 25 24 24 26 
Small 51 57 51 oy 50 61 Medium 20 18 20 19 21 21 
Trout Mullets 
(Standard) Headless & Dressed 6 1/2 Le 41/2 9 
Under 4 Ib. 31 36 31 36 30 44 
4-8 lb. 36 41 36 41 36 39 Carp 
H&D 36 34 36 34 35 37 Headless & Dressed Sii2 3 6 
Cutters 28 26 28 26 27 28 
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Purchases in Pounds, 
‘by Provinces and by Species 


Manitoba 
Pounds 


4,860,908 
3,066,604 
3,644,731 
3,157,798 
3,182,664 
45,303 
24,940 
3,464,498 
120,245 
10,130 
193,135 


Alberta Sask. 
Pounds Pounds 
Whitefish 1,590,839 3,569,287 
Northern Pike 212,909 1,580,899 
Pickerel 74,382 1,304,163 
Mullet 1,780 235,475 
Sauger — _ 
Carp — 671,200 
Lake Trout 197,998 622,150 
Tullibee 163,133 15,864 
Perch — 305 
Inconnu 6,242 —_ 
Sturgeon — 7,039 
Other 32,164 233,545 
2,279,447 8,239,927 


Payments to Fishermen 
by Province and by Species 


Alberta Saskatchewan 


Whitefish $293,090 S 668,042 
Northern Pike 23,206 174,050 
Pickerel 24,134 547 554 
~ Mullet 44 10,517 
- Sauger 99 — 

Carp — 33,560 

Lake Trout 43,621 116,715 

Tullibee 25,086 2,262 

Perch 630 32 

Inconnu 8 —_ 

Sturgeon — 9,447 

Other a 43,913 


$409,918 $1,606,092 


Manitoba 


$1,147,463 
357,582 
1,613,675 
159,162 
1,270,004 
DOF 
6,551 
41,960 
19,047 
14,123 
16,401 


$4,648,239 


TOTALS 
Ontario N.W.T. May 1/73-Apr 30/74 = May 1/72-Apr 30/73 
Pounds Pounds Pounds Pounds 
516,085 2,004,750 12,541 869 13,483,337 
62,094 192,398 5,114,904 5,708,673 
342,106 90,158 5,455,540 6,035,031 
37,322 — 3,432,375 4,519,215 
= =e 3,182,664 3,156,033 
— — 716,503 229,000 
19,282 201,585 1,065,955 1,061,471 
4,840 331 530,666 545,227 
128 810 127,730 177,001 
— 158,382 158,382 106,826 
6,718 — 23,887 15,579 
17,755 21,974 498,663 840,285 
1,006,330 2,670,388 32,849,138 35,877,698 
TOTALS 
Ontario N.W.T. — May 1/73-Apr 30/74 = May 1/72-Apr 30/73 
$103,640 $589,930 $2,802,165 $2,902,702 
7,475 22,552 584,865 650,148 
151,005 33,936 2,370,304 2,783,793 
1,906 = 171,629 162,358 
=e = 1,270,103 1,217,807 
= — 35,831 2.160 
7,673 66,014 240,574 283,252 
238 95 69,641 45,846 
KS 542 20,266 22,646 
— 27,568 27,576 16,074 
6,396 se 29,966 20,559 
eal 60,314 SRC T HE 
$278,348 $740,637 $7,683,234 $8,247,722 
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Annual Sales in Pounds 
by Species 


Total Pounds 


May 1, 1973 
Species April 30, 1974 
Whitefish 10,401,704 
Pickerel & Sauger 5,583,352 
Trout 641 843 
Northern Pike 3,765,249 
Tullibee 615,735 
Others 5,018,883 
Grand Total 25,932,767 
Sales 
Year ended April 30, 1974 

FRESH 
Ib. S 

CANADA 1,936,382 1,160,909 
U.S.A. 6,704,364 4,050,725 
EUROPE — — 


8,640,746 $5,211,634 
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May 1, 1972 
April 30, 1973 


11,554,992 


6,009,245 
1,083,811 
3,468,590 

485,056 
4,145,605 


26,747,299 


FROZEN 


Ib. 
1,807,073 
4,002,445 


1,675,425 
7,484,943 


S 
934,570 
2,247,840 


858,395 


$4,040,805 


Annual Sales Value 
by Species 


Species 

Whitefish 

Pickerel & Sauger 

Trout 

Northern Pike 

Tullibee 

Others 
PROCESSED 
Ib. $ 
733,682 871,315 CANADA 
8,715,360 6,243,244 USA. 
358,036 223,239 EUROPE 


9,807,078 _ $7,337,798 


May 1, 1973 May 1, 1972 

April 30, 1974 April 30, 1973 | 

6,527,972 6,355,567 
5,974,704 6,140,059 
526,852 638,922 
1,997,401 1,475,574 
241,289 121,115, 

1,312,019 717,153 
16,590,237 15,448,390. 

TOTALS 

Ib. $ 

4,477,137 2,966,794 | 
19,422,169 12,541,809 

2,033,461 1,081,634 | 


Total Sales Value 


| 


25,932,767 $16,590,237 
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| November 26, 1975 


_The Honourable Roméo Le Blanc 
Minister of State—Fisheries 
Ottawa, Ontario 
K1A 0H3 


Dear Mr. LeBlanc: 


In accordance with Section 33 of the Freshwater Fish 
Marketing Act, | hereby transmit to you a report on the oper- 
ations of the Freshwater Fish Marketing Corporation for its 
fiscal year ended April 30, 1975, including, as required by 
Section 87 of the Financial Administration Act, the Auditor 
General’s report of his examination of the accounts. 

The Corporation ended the year at April 30 with a net 
profit of $335,043. A final payment will be distributed to 
fishermen in December. 

The Corporation’s profit was lower than last year which is 
the result of poor markets, unfavourable changes in the 
value of the Canadian dollar in relation to the U.S. dollar and 
increases in wage rates at the Transcona plant. 


Yours sincerely, 
F.J. Doucet, 
Chairman. 
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ntroduction 

he Corporation was established in 1969 for the purpose 
'f marketing and trading in fish, fish products and by-prod- 
icts, and was given the exclusive right in interprovincial 
ind export trade to market the products of the commercial 
ishery of provinces participating in the program. The object 
)f the Corporation is to market fish in an orderly manner, in- 
srease returns to fishermen, promote markets and increase 
nterprovincial and export trade. 

Under Section 25 of the Freshwater Fish Marketing Act, 
agreements between the Government of Canada and the 
rovinces established the participation of Alberta, Saska- 
chewan, Manitoba, Ontario and the Northwest Territories. 
Inly part of Ontario is covered by the agreement as indi- 
sated on the map included at the beginning of the report. 


General Review 

The Corporation ended its fiscal year with an operating 
orofit of $335,043 compared with $716,000 a year earlier, 
which included extraordinary income of $228,000. There 
were several reasons for this. 

Generally markets were poor during most of the year in all 
of the Corporation’s marketing areas. The currency situation 
worked against the Corporation for a large part of the year. 
Price increases on many products offset losses in foreign 
exchange in the United States but provided little net gain 
over the previous year. By year-end the currency situation 
was working in favour of the Corporation and the changes in 
selling arrangements made during the previous year were 
also bearing fruit. In addition, the Corporation increased ini- 
tial prices to fishermen and allowances to agents. 

The Corporation’s employees at Transcona were on strike 
for five weeks in October and November. The effects of the 
strike are difficult to calculate. It resulted in a loss of volume 
and some fish had to be reprocessed at additional costs. 
On the other hand selling from inventory was a little higher 
and reduced storage costs. There were also savings in la- 
bour cost. On balance, however, the strike probably reduced 
net income slightly. 

Several important changes were made in the Transcona 
plant over the winter that will increase the efficiency of the 
Plant. Additional freezing equipment which was ordered 
during the year will enable the plant to handle, for the first 
time, the Lake Winnipeg fall production without the need to 
use extensively the services of outside plants. 

The new costing system established in 1973, has enabled 
the Corporation to eliminate the unprofitable products wher- 
Ever alternative end products have been feasible. The sys- 
tem also revealed some anomalies with respect to species 


pools and prices to fishermen. In consultation with fish- 
ermen and participating provinces these should be resolved 
during the year 1975-76. 

The only new marketing difficulty encountered by the 
Corporation during the year was for mullets. Until a few 
years ago, this fish was not utilized extensively for human 
consumption. The introduction of deboning machinery 
made it possible to find markets for mullet fish portions. As 
a result of a large increase in the availability of deboned 
Alaska Pollock produced by Japanese and Koreans and the 
substantial drop in prices, the Corporation lost the fish por- 
tion market. 

In spite of these difficulties the Corporation ended the 
year in a better position to serve the fishermen than it was 
at the beginning. 

The operating losses suffered by the Corporation during 
1971-72 and 1972-73 were partly written off by con- 
tributions made by the Government of Canada, the North- 
west Territories and the provinces of Ontario and Alberta. 
By the end of the year the provinces of Manitoba and Sas- 
katchewan had not yet made a contribution. 


Production 

The Corporation purchased 35.4 million pounds of fish 
during the year compared with 32.8 million pounds the year 
before, an increase of nearly 8 percent. Most of the increase 
was the result of the purchase of additional mullet, carp and 
tullibee; but this was partly offset by smaller purchases of 
whitefish, pickerel and pike. 

The Corporation paid the fishermen as initial payments 
$8.3 million compared with $7.7 million a year earlier, an in- 
crease of about 9 percent. The increase reflects partly in- 
creases in prices but also somewhat larger volumes. Un- 
fortunately, the additional catch was made up of the lower 
value species while the decreases were in the higher value 
species. 

The catch varied among the provinces and the Northwest 
Territories. Alberta and Northwest Territories fishermen 
caught less fish than the year before, while Saskatchewan, 
Manitoba and Ontario fishermen caught more. The in- 
creases ranged from 34 percent in Ontario, 26 percent in 
Saskatchewan to 4 percent in Manitoba while decreases 
were 20 percent in Alberta and 10 percent in the Northwest 
Territories. Increased catches of muliets, carp and tullibee 
accounted for most of the increases, while a drop in white- 
fish and trout accounted for the decreases. 

The principal reasons for the increases was the installa- 
tion of deboning equipment near the lakes which made pos- 
sible the payment of a higher price to fishermen. The rea- 


sons for the decreases were many—partly a drop in fishing 
effort, but also late season on some lakes. 

While the decrease in the catch of traditional species has 
adversely affected fishermen’s incomes, the higher pur- 
chases of previously underutilized species has helped to off- 
set the decrease. For most lakes in the southern part of the 
Corporation's area, most species are now fished to their full 
capacity. Many lakes in the north are not extensively fished 
and some of these could be, although increased costs of 
transportation are making it increasingly difficult. 


Prices to Fishermen 

Initial prices for the 1974 summer season were increased 
on all species, grades and sizes except for continental 
jumbo and large whitefish where prices remained un- 
changed; no prices were dropped. Increases ranged all the 
way from 7 cents or nearly 50 percent on cutter grade 
whitefish to 1 cent or 2 percent on saugers. 

Initial prices for the 1974-75 winter season were in- 
creased for all species and grades except cutter whitefish 
and most increases were substantial. 

As the Corporation had ended the previous year with a 
profit, final payments were paid on both the summer and 
winter fish. 

In March, initial prices for the 1975 summer season had 
been established and most prices were set above the 1974 
summer prices. 


Marketing 

The Corporation sold 26.3 million pounds of fish valued at 
$19.2 million compared with 25.9 million pounds valued at 
$16.6 million last year. The market did not take the addi- 
tional volumes of mullet purchased and the result was a 
higher year-end inventory. The higher sales value reflect in- 
creases in the volume of sales of higher value species and 
increases in market returns for all species. These increases 
were the combined result of increases in prices and an in- 
crease in the amount of processed products in the sales 
mix. 

The year-end inventory was considerably higher than the 
previous year as a result of the loss of the deboned mullet 
block market to Japanese and Korean deboned Alaska poll- 
ock blocks. At one point during the year, these blocks were 
priced at less than the cost of the raw material in the Cor- 
poration’s mullet blocks. Even by the year-end deboned 
Alaska pollock blocks were quoted in Boston at about 22 
cents well below the Corporation’s cost of mullet blocks. 

By the year-end, the Corporation had made some 
progress in its marketing of saugers, partly as a result of 


changes in selling arrangements but also because of the 
shortage of Lake Erie perch. 

There were no dramatic changes in the product mix ex- 
cept for some increase in the amount of filleted and de- 
boned fish as against whole or dressed fish. The proportion 
sold in the fresh form remained at about one third. 

Sales to the United States accounted for nearly 80 per- 
cent of total sales, with the domestic and European markets 
taking the balance. Sales to the United States were 6 per- 
cent above the previous year’s level, European sales 20 per- 
cent higher while the Canadian market took about 28 per- 
cent less than the year before. 


Investment Program 

No major capital projects were undertaken by the Cor- 
poration during the year. Many changes were made in the 
plant at Transcona to improve its efficiency and increase its 
freezing capacity. As a result the Corporation was ready to 
handle all the 1975 summer production without having to 
make extensive use of outside processing services. 

The machines purchased included automatic scalers, fil- 
leters and sorters. These not only increased the efficiency of 
the plant in terms of cost but also increased throughput and 
thereby reduced the length of time fish has to be kept on ice 
before processing. This will also improve quality. The cost of 
these machines was approximately $180,000. 


Board of Directors 

The Board of Directors is composed of a chairman, a 
president, one director for each participating province and 
the Northwest Territories and four other directors totalling 
eleven. 

One appointment was made to the Board in 1974-75; Mr. 
Nicholson replaced Mr. Hitchcock. There were two pro- 
vincial appointments vacant at year-end, Manitoba and 
Saskatchewan. When a participating province or the North- 
west Territories do not have an appointed director on the 
Board of Directors, at the agency’s discretion, either the di- 
rector, whose term has expired, continues to attend Board 
meetings until such time as he is reappointed or replaced, 
Or a provincial representative is elected to attend Board 
meetings. The Corporation follows that practice to ensure 
that the link between the Corporation and the participating 
agencies is not broken. For Manitoba Dr. A.W. Wood con- 
tinued to attend Board of Directors’ meetings and Mr. G. 
Koshinsky was Saskatchewan representative on the Board. 

Of the eleven members, one was a fisherman, four were 
businessmen, one was a university professor and five were 
public servants. 


_ The Board of Directors met six times in 1974-75, in Thun- 
Jer Bay, Ontario, Hay River, Northwest Territories, Prince Al- 
yert, Saskatchewan, Ottawa, Ontario and Winnipeg, 
Manitoba. 


Advisory Committee 

_ The Advisory Committee is composed of not more than 
‘5 members, one of whom is appointed chairman of the 
>ommittee. 

_ At year-end there were 14 members on strength. Mr. Gon- 
ier’s term expired towards the end of the year. 

The Advisory Committee which is made up of fishermen 
x fishermen’s representatives, except for the Chairman, 
isually meets twice a year. In 1974-75 the Committee only 
net once in Prince Albert, Saskatchewan as their normal 
\pril meeting had to be postponed to early May. 
~The main function of the Committee is to advise the Di- 
ectors of the Corporation on matters affecting the fish- 
armen. In addition, the Committee also serves as a two-way 
sommunication link between the Corporation and the 
ishermen. 


Ottawa July 17, 1975. 


The Honourable Roméo LeBlanc, P.C., M.P., 
Minister of State for Fisheries, 

Ottawa, Ontario. 

K1A 0H3 


Dear Mr. LeBlanc, 


| have examined the balance sheet of the Freshwater Fish 
Marketing Corporation as at April 30, 1975 and the state- 
ments of operations and deficit for the year then ended. My 
examination included a general review of the accounting 
procedures and such tests of accounting records and other 
supporting evidence as | considered necessary in the 
circumstances. 

In my opinion these financial statements give a true and 
fair view of the financial position of the Corporation as at 
April 30, 1975 and the results of its operations for the year 
then ended, in accordance with generally accepted ac- 
counting principles applied on a basis consistent with that 
of the preceding year. 

| further report that, in my opinion, proper books of ac- 
count have been kept by the Corporation, the financial 
statements are in agreement therewith and the transactions 
that have come under my notice have been within its stat- 
utory powers. 


Yours sincerely, 


Oe ae - 
(NS 


J.J. Macdonell 
Auditor General of Canada. 


(Established by the Freshwater Fish Marketing Act) 


| 
Balance Sheet 
‘as at April 30, 1975 


Freshwater Fish Marketing Corporation 


| Assets 1975 1974 
Current Assets: 
Cash S 434,895 $ 850 
Advances to agents 116,543 298,820 
Accounts receivable — 
Trade MEM AUS ‘iI fent4(Olsr/ 
Other 86,742 417,049 
Grant receivable — 77,478 
Mortgage receivable due within one 16,830 = 
year 
Inventory, at lower of cost or net realizable value — 
Fish 3,260,000 3,046,000 
Packaging material and parts 503,164 341,082 
Prepaid expense 22,686 28,781 
Total Current Assets 6,628,633 6,024,117 
Mortgage loan receivable (Note 2) 87,500 = 
Less: Receivable within one year 16,830 = 
70,670 = 
Fixed Assets: 
Land, buildings and equipment, at 5,380,209 5,546,435 
cost less accumulated depreciation 
(Note 3) 
Unamortized leasehold improvements 368,675 396,921 
(Note 4) 
Total Fixed Assets 5,748,884 5,943,356 
$12,448,187 $11,967,473 


The accompanying notes are an integral part of the financial statements. 


Approved by the Board 
AH. Valgardson, Director 


F.J. Doucet, Director 


Liabilities 


Current Liabilities: 
Bank overdraft 
Accounts payable 
Due to agents — fish purchases 
Accrued interest payable 
Due to Fisheries Prices Support Board 
Long-term debt to be repaid within 
one year 
Loans from Canada under section 17 
of the Act (Note 5) 


Total Current Liabilities 


Surplus (Deficit) 
Contributed Surplus (Note 6) 
Deficit (Note 7) 


1975 1974 
— S 1,143,408 
611,685 555,601 
79,340 95,018 
536,370 218,896 
—— 1.103.225 

= 224,661 
11,794,158 9,730,334 


13,021,553 13,071,143 


D1; f02 387,388 


(1,089,118) _ (1,491,058) 


(573,366) _ (1,103,670) 


$12,448,187 $11,967,473 


| have examined the above balance sheet and the related statements of 
operations and deficit and have reported thereon under date of July 17, 


1975 to the Minister of State for Fisheries. 


J.J. Macdonell 


Auditor General of Canada 


Statement of Operations 


for the year ended April 30, 1975 


Sales 
Cost of sales 


Gross margin 


Selling and administrative expense 
Interest 

Salaries and employee benefits 
Travel 

Communications 

Publicity 

Office equipment rental and repairs 
Office supplies 

Bad debt expense 

Meetings and fees 

Professional services 

Insurance 

Other administrative expenses 


Income from operations 

Excess of insurance proceeds over net 
book value of fixed assets destroyed 
by fire 


Net income for the year 


1975 1974 
$18,683,200 $15,947,206 
16,653,438 14,258,705 
2,029,762 1,688,501 
955,329 486,943 
447,730 351,906 
48,119 49,275 
47,179 49,438 
39,968 18,184 
35,420 29,300 
31,743 31,296 
24,422 121,959 
15,107 13,292 
11,695 3,642 
3,228 2,891 
34,779 42,768 
1,694,719 — 1,200,894 
335,043 487,607 
= 228,503 


$ 335,043 $ 716,110 


The accompanying notes are an integral part of the financial statements. 
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Statement of Deficit 


for the year ended April 30, 1975 


Deficit, beginning of year 


Deduct: 
Payments received in respect of prior 
years’ operating losses (Note 7) 
Net income for the year 


Add: 
Additional payment to fishermen 


Deficit, end of year 


1975 1974 
$1,491,058 $1,686,416 
150,000 150,000 
335,043 716,110 
485,043 866,110 
1,006,015 820,306 
83,103 670,752 


$1,089,118 $1,491,058 


The accompanying notes are an integral part of the financial statements. 


Notes to the Financial Statements 
for the year ended April 30, 1975 
1. Accounting policy 


Depreciation 


The cost of fixed assets is written off by depreciation charges over the esti- 
mated useful lives of the assets on the following basis: 


7 Buildings 40 year — straight line 
| Equipment —Plant 20% declining balance 
| —Mobile 30% declining balance 
| Packer Vessel 15 year — straight line 


Inventory valuation 


Inventory is valued at the lower of cost or net realizable value. Cost is cal- 
culated on a first-in first-out basis. 


2. Mortgage loan receivable 
The loan, which bears interest at a rate of 10% per annum, is secured by a 


chattel mortgage and is subject to consecutive monthly blended payments 
of $1,048 until May 1, 1984. 


3. Land, buildings and equipment 


At April 30, 1975 the fixed assets and related accumulated depreciation 
were as follows: 


Accumulated 


Cost Depreciation Net 
Land S 236,766 §$ = S 236,766 
Buildings 4,164,839 354,628 3,810,211 
Equipment 2,084,736 969,049 Tpit oHerey/ 
Packer vessel 234,300 62,480 171,820 


Construction in progress 45,725 = 45,725 


$ 6,766,366 $ 1,386,157 $ 5,380,209 


4. Unamortized leasehold improvements 


The Corporation has spent $1,208,319 on land and a processing plant con- 
structed for the Department of Indian Affairs and Northern Development at 
Hay River, N.W.T. Under a twenty-year agreement dated July 1, 1972 the 
Department has leased this property back to the Corporation for $1 a year. 
The Corporation has received $850,000 from the Department and the bal- 


ance of $358,319 is being amortized as a leasehold improvement over the 
term of the lease. 


5. Loans from Canada 


These loans, secured by promissory notes, are made under section 17 of 
the Act. At April 30, 1975, the outstanding loans included the following: 


Interest 
Purpose Amount rate 
Working capital loans $ 6,800,000 9 5/16% 
731,685 9% 
7,531,685 
Fixed asset loans 4,262,473 4 718% 
$11,794,158 


By their terms the loans are repayable on demand. Repayments of work- 
ing capital loans are made within one year from the date the loan was 
granted. In general, fixed asset loans are repaid in amounts equal to the 
sum of the provision for depreciation on all fixed assets and proceeds 
derived from fixed asset transactions. 


6. Contributed surplus 


During the year the Corporation received an additional $128,364 on the 
grant from the Department of Regional Economic Expansion towards the 
construction of the Corporation’s Transcona plant. 


7. Deficit 


Contributions of $3,000,000 towards the operating losses incurred by the 
Corporation in 1971-72 and 1972-73 have been requested from the Fed- 
eral and participating Provincial and Territorial governments. Of this 
amount, $1,500,000 has been received from Canada, $150,000 from the 
Northwest Territories, $150,000 from Ontario and $150,000 from Alberta. 
These amounts have been credited to deficit in the year in which they 
were received. 


8. Comparative figures 


Insurance expense of $48,567 for the year ended April 30, 1974 has been 
included in cost of sales to conform to classifications used for the year 
ended April 30, 1975. This reclassification has no effect on the income 
for 1974. 


9. Contingent liabilities 


The Corporation has entered into an agreement with one of its agents, 
Co-operative Fisheries Limited, guaranteeing that Co-operative Fisheries 
Limited will have a net income of at least $75,000 for their year ending 
October 31, 1975. Until audited financial statements of Co-operative 
Fisheries Limited for the year ending October 31, 1975 are received, the 
amount of payments which may be required under this guarantee will not 


be known. 


Prices to Fishermen 
(Basis Packed Fish F.0.B. Corporation Receiving Depot at Winnipeg) 


Summer Winter Summer Winter Summer Winter 
Species 1972 72/73 1973 _ 73/74 1974 74/75 
Whitefish 
(Export Grade) 
Jumbo 49 49 49 49 52 54 
Large 43 43 44 45 47 48 
Medium 36 6t5 $15 35 37 39 
Small 19 18 21 24 25 28 
Whitefish 
(Continental Grade) 
Jumbo 39 43 39 46 39 47 
Large 36 35 34 36 34 SYf 
Medium 32 30 25 31 31 32 
Small ilgé 16 17 21 22 25) 
Smcker Whitefish 
Medium 44 —_ 43 — 45 — 
Small 19 — 21 — 25 _ 
Cutter Whitefish 16 15 13 20 20 20 
Pickerel 
(Round) 
Large & Medium 46 50 46 54 47 Oi 
Small 41 45 41 49 42 52 
(Dressed) 
Large & Medium 54 58 52 62 5}8} 65 
Small 48 53 47 57 48 60 
(Headless & Dressed) 
Large & Medium 58 62 57 66 58 69 
Small 51 57 50 61 51 64 
Trout 
(Standard) 
Under 4 Ib. 31 36 30 44 62 — 
4-8 Ib. 36 4 36 39 38 — 
H&D 36 34 35 37 Syl — 
Cutters 28 26 27 28 28 — 


10. Supplementary information 


During the year remuneration paid to directors as directors was $4,250 
and remuneration paid to officers was $56,500. The Corporation has 
eleven directors and two officers; one officer is also a director. 


Depreciation and amortization recorded during the year was $395,364. 


Summer Winter Summer Winter 
Species 1972 THUS 1973 73/74 
Saugers 
(Headless & Dressed) 
Large 51 57 50 — 
Medium 41 — 40 — 
(Round) 
Large 39 47 — 44 
Medium 29 — — 37 
Northern Pike 
(Dressed) 
Large 20 20 20 24 
(Headless & Dressed) 
Medium 20 19 20 21 
Perch 
(Round) 
1/2 - 3/4 Ib. 18 19 18 26 
Over 3/4 Ib. 22 23 WY, 2 
Goldeye 
(Dressed) 
Large 30 29 29 31 
Medium 25 24 24 26 
Small 12 19 is 21 
Tullibee 
(Export) 
Large AS 24 24 26 
Medium 20 19 2 2) 
Mullets 
Headless & 
Dressed GY NE: TE GWE 4 1/2 9 
Carp 
Headless & 
Dressed BN 3 6 


Summer 
1974 


51 
41 


26 


Oe: 


7 


27 


22 


10 1/2 


8 1/2 


Purchases in Pounds, 
dy Provinces and by Species 


ee es a a a ed Ss a 
Alberta Sask. Manitoba Ontario N.W.T. May 1/74-Apr.30/75 May 1/73-Apr.30/74 
Pounds Pounds Pounds Pounds Pounds Pounds Pounds 


SS ————— a a a a ee eee eae eee 


Nhitefish 1,327,161 4,015,584 4,245,747 686,779 1,857,866 12,133,137 12,541 869 
Northern Pike 250,652 1,564,538 2,979,421 103,218 167,297 5,065,126 5,114,904 
ickerel 33,086 1,155,484 3,630,113 328,294 66,558 5,213,535 5,455,540 
Mullet 1,905 1,418,561 3,469,974 175,581 a 5,066,021 3,432,375 
3auger — 176 3,085,738 17,239 — 3,103,153 3,182,664 
arp — 660,744 420,410 =. — 1,081,154 716,503 
Trout 981 737,169 106,017 14,653 110,772 969,592 1,065,955 
fullibee 275,762 504,069 1,105,077 13,792 = 1,898,700 530,666 
erch 7,090 93 190,602 67 — 197,852 127,730 
nconnu — —~ 3D = 149,118 150,850 158,382 
Sturgeon = S13 6,442 3,669 — 15,424 23,887 
ther 211 329,144 180,943 667 29,110 540,075 498,663 
1,896,848 10,390,875 19,422,216 1,343,959 2,380,721 35,434,619 32,849,138 
Payments to Fishermen 

by Province and by Species 
Alberta Saskatchewan Manitoba Ontario N.W.T. May 1/74-Apr.30/75 May 1/73-Apr.30/74 
Nhitefish S 375,884 S 834,232 $1,209,319 S 155,335 S$ 584,032 $3,158,802 $2,802,165 
Northern Pike 30,861 188,708 394,598 13,468 20,852 648,487 584,865 
ickerel 15,800 492,835 1,697,044 145,575 23,926 2,375,180 2,370,304 
Mullets 88 98,262 207,113 14,713 — 320,176 171,629 
Sauger = 48 1,234,511 5,604 — 1,240,163 1,270,103 
Zarp = 23,126 23,747 = = 46,873 35,831 
Trout 218 157,133 19,750 5,886 33,390 216,377 240,574 
Tullibee 44,995 33,793 115,250 1,149 _ 195,187 69,641 
erch 901 17: 23,898 8 —_ 24,824 20,266 
nconnu =: = 168 == 24,691 24,859 27,576 
Sturgeon — 7,198 9,455 3,851 = 20,504 29,966 
ther 1 37,238 22,968 10 11,632 71,869 60,314 
S 468,768 $1,872,590 $4,957,821 S 345,599 S 698,523 $8,343,301 $7,683,234 
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Annual Sales in Pounds 


by Species 


Total Pounds 


Annual Sales Value 
by Species 


Total Sales Value 


May 1, 1974 May 1,1973 May 1, 1974 May 1, 1973 
April 30, 1975 April 30, 1974 April 30, 1975 April 30, 1974 
Whitefish 10,112,091 10,401,704 Whitefish S 6,821,846 S 6,527,973 
Northern Pike 3,675,907 3,765,249 Northern Pike 2,111,765 1,997,402 
Pickerel 4,360,495 3,618,975 Pickerel 5,199,722 4,125,631 
Mullet 1,628,264 3,203,946 Mullet 475,143 872,727 
Sauger 3,076,057 1,964,377 Sauger Sanlenos 1,849,075 
Carp 795,606 700,182 Carp 125,875 30,308 
Trout 618,330 672,685 Trout 548,623 548,067 
Tullibee 1,313,786 615,735 Tullibee 427,481 241 290 
Buffalo 243,348 267,200 Buffalo 39,962 28,608 
Perch 174,477 203,560 Perch 84,311 88,061 
Inconnu 74,374 108,900 Inconnu 40,174 50,477 
Arctic Char 72,829 52,473 Arctic Char 141,251 85,658 
Goldeye 41,258 29,659 Goldeye A) irks’ 14,835 
Sturgeon 14,373 19,473 Sturgeon 30,738 35,477 
Other 90 694 299,775 Other 32,866 92,654 
26,292,789 25,923,893 $19,217,438 $16,588,243 
Sales 
Year Ended April 30, 1975 
: FRESH FROZEN PROCESSED TOTALS 
Ibs. Ibs. S Ibs. S Ibs. $ 
CANADA 1,680,187 1,091,379 707,357 583,627 803,799 924512 CANADA 3,191,343 2,599, 51 
U.S.A. 6,801,316 4,304,564 5,592,044 3,302,721 8,247,937 7,552,850 UES AG 20,641,297 15,160,138 
EUROPE a 1,921,475 1,054,560 538,674 5/6 ili EUROPE 2,460,149 1,431 337 
8,481 503 5,395,943 8,220,876 4,940,908 9,590,410 8,854,139 26,292,789 19,190,996 
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September 28, 1976 


The Honourable Romeo LeBlanc 
Minister of State — Fisheries 
Ottawa, Ontario 

K1A 0H3 


Dear Mr. LeBlanc: 


In accordance with Section 33 of the Freshwater 
Fish Marketing Act I am pleased to submit the 
Annual Report including audited financial statements 
of the Freshwater Fish Marketing Corporation for its 
fiscal year ended April 30, 1976. 


The Corporation’s net income for distribution to 
fishermen was $803,818 compared to $335,043 in 
the previous year. 


On the basis of present market projections we 
anticipate another profitable year in 1976-77. 


Respectfully submitted, 


Peter Moss 


Chairman 
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ntroduction 

The Corporation was established in 1969 for the 
urpose of marketing and trading in: fish, fish pro- 
lucts and by-products, and was given the exclusive 
ight in inter-provincial and export trade to market 
he products of the commercial fishery of provinces 
yarticipating in the program. The object of the Corp- 
ration is to market fish in an orderly manner, in- 
srease interprovincial and export trade. 

Under Section 25 of the Freshwater Fish Market- 
ng Act, agreements between the Government of 
‘anada and the provinces established the participa- 
jon of Alberta, Manitoba, Saskatchewan, Ontario 
ind the Northwest Territories. That area of North- 
vestern Ontario covered by the agreement is outlined 
yn the enclosed map. 


>roduction 

During the year under review the Corporation 
ourchased 34.4 million pounds of fish compared to 
35.4 million pounds in the previous year. This de- 
crease of approximately 3 percent was the net effect 
of much lower purchases of mullet and cutter tullibee, 
oartially offset by an increase in pickerel and sauger. 
' Initial payments to fishermen totalled $9.3 million 
as compared to $8.3 million in 1974/75. The increase 
df about 12 percent was due mainly to increased 
orices, and in part, to the purchase of a larger volume 
of more valuable species. 

On a provincial basis the comparable catch was 
varied. Manitoba’s production was higher than the 
year before and declines were experienced in all other 
areas. Manitoba production increased 7 percent, while 
decreases were 11 percent in Alberta, 16 percent in 
Saskatchewan, 19 percent in Ontario and 12 percent 
n the Northwest Territories. 

In the summer of 1975, the Government of Ont- 
iio withdrew Lake Nipigon from the Corporation’s 
area of jurisdiction. 


Marketing 

The Corporation sold 27.9 million pounds of fish 
valued at $22.2 million compared with 26.3 million 
pounds valued at $19.2 million in 1974/75. This is an 


increase of 6 percent in poundage sold and 16 percent 
in sales value. 

The market on the more valuable species such as 
sauger and pickerel continued to be reasonably strong 
and prices were increased accordingly. Pickerel and 
sauger represented 45 percent of the total sales re- 
venues. Fresh fish sales were excellent during the past 
year with prices being stable and accounted for 33 
percent of total sales. Frozen sales represented 29 
percent and processed products 38 percent of total 
sales. 

The year-end inventory was 1,152,000 pounds less 
than at April 30, 1975. We have 1.9 million pounds 
of mullet blocks on hand which is of concern to the 
Corporation as the market price for minced fish, 
other than to the gefilte fish industry, was extremely 
low during the past year and the demand relatively 
light. We are now exploring new ways to use this pro- 
duct in cooperation with the Freshwater Institute at 
Winnipeg. The Corporation is currently promoting 
Breaded Lakefish Portions made from a minced fish 
base, mainly mullet, and this product will be on the 
market in the fall of 1976. 

During February and March of 1976 a new 14 oz. 
individually quick frozen fillet retail package was 
introduced, and initial coverage has been reasonably 
successful. Whitefish, pickerel, northern pike and 
trout fillets are being produced under the new 14 oz. 
pack. 

International Pacific Seafoods Inc., Los Angeles, 
California has been appointed to represent the Corp- 
oration in southern California for the retail packages, 
and also for the institutional items. This is an exten- 
sive market area and represents a large potential for 
the sale of Freshwater fish products. 

The United States continues to be our best cus- 
tomer, accounting for 80 percent of total sales, with 
Canada 12 percent, and Europe 8 percent. Sales to 
Canada, the United States and to Europe increased by 
7 percent, 17 percent and 19 percent respectively 
over the previous year. 

Direct sales by the Corporation as opposed to sales 
through brokers, increased to 72 percent of total sales 
as compared to 60 percent in 1974/75. 


MN 


Prices to Fishermen 

Initial prices on all major species were increased 
during the 1975 summer season by an average of 10 
percent. The full effect of the Korean and Japanese 
exports of ocean fish to the United States as competi- 
tion to the freshwater deboned mullet and whites de- 
pressed the market on both of these species, and the 
Fisheries Prices Support Board were asked to provide 
subsidies to maintain the price to fishermen. 

Initial prices were increased for the 1975/76 
winter season with progressive increases during the 
season on certain species of fresh fish, bringing the 
total increase over the previous winter season on 
some species to as much as 15% cents. 

Initial prices for the 1976 season were announced 
prior to the end of the current fiscal year with signifi- 
cant increases in pickerel and sauger and some grades 
of whitefish. 


Capital Expenditures 

The Corporation invested approximately $530,000 
in capital assets during the year. Approximately 
$160,000 of this was expended for the purchase of 
10 fish packing stations on Lake Winnipeg from the 
Province of Manitoba. These stations are being leased 
to several of the Corporation’s agents. 

The balance of $370,000 was spent on filleting, 


scaling, grading and freezing equipment for Transcona. 


The largest item in this plant mechanization program 
was $180,000 for the installation of an ammonia 
freezing tunnel which produces a higher quality fillet 
at a lower cost than the nitrogen tunnel which was 
previously used. The new tunnel has therefore be- 
come the primary method of freezing fillets at the 
Transcona plant. 


Summary 

The Corporation’s net income for the year ended 
April 30, 1976 was $803,818 compared to $335,043 
in the previous fiscal year. The gain from the favour- 
able $U.S. exchange rate amounted to $169,000 as 
opposed to a loss on foreign exchange in 1974/75 of 
$123,000 — a turn-around of $292,000. For the past 
several months however, the exchange rate has 


worked against the Corporation and we do not fore 
see any reversal of this trend throughout 1976/77. 
Retained earnings at year end were approximateh 
$95,063 compared to a deficit of $1,089,118 at Apri 
SO Wl 
No significant problems were encountered in the 
marketing of the Corporation’s products with th 
exception of the fact at year end we were holding in 
inventory 1.9 million pounds of deboned mulle 
blocks. As a result of this, a decision was made not te 
purchase mullet from fishermen until such time as the 
inventory problem is rectified. While no major break. 
through is seen on the horizon, the Corporation is _ 
diligently attempting to find an outlet for the pro 
duct, including the possibility of canning, and the 
introduction of pre-cooked, breaded 2 oz. portion: 
put up in a 16 oz. retail package, which are currently 
on the retail shelves in Toronto and Montreal. | 
On April 2, 1976 Mr. P. Moss was appointed Chair- 
man, replacing Mr. F.J. Doucet; and Mr. W.R. Parks, 
who was previously the Ontario Director, became 
President. 


Ottawa, Ontario 
K1A 0G6 


The Honourable Romeo LeBlanc, P.C., M_P., 
Minister of Fisheries and the Environment, 
Ottawa, Ontario. 

K1A 0H3 


Dear Mr. LeBlanc, 


| have examined the balance sheet of the Fresh- 
water Fish Marketing Corporation as at April 30, 
1976, and the statements of retained earnings, opera- 
tions and changes in financial position for the year 
then ended. My examination included a general re- 
view of the accounting procedures and such tests of 
accounting records and other supporting evidence as 
I considered necessary in the circumstances. 


In my opinion, these financial statements give a 
true and fair view of the financial position of the 
Corporation as at April 30, 1976, and the results of 
its operations for the year then ended in accordance 
with the accounting policies set out in Note 1 applied 
on a basis consistent with that of the preceding year. 


I further report that, in my opinion, proper books 
of account have been kept by the Corporation, the 
financial statements are in agreement therewith and 
the transactions that have come under my notice have 
been within its statutory powers. 


Yours sincerely, 


Gforce = 
= 


J.J. Macdonell 
Auditor General of Canada. 


alance Sheet 
is at April 30, 1976 


\dvances to agents 
Accounts receivable 

— trade 

— other 
srants receivable (Note 2) 


Inventory at lower of cost or 
net realizable value 
— finished fish products 
— packaging material 
and parts 


Prepaid expenses 


Mortgage loan receivable 
(Note 3) 


Fixed Assets (Note 4) 


statements. 
Approved by the Board 
P. Moss, Director 


AW. Wood, Director 


-reshwater Fish Marketing Corporation 
=stablished by the Freshwater Fish Marketing Act) 


1976 1975 

$ 434,895 

305 ,035 116,543 
1,524,600 ZO tn 
293,684 86,742 
2095522 = 
2,045 ,000 3,260,000 
740,522 503,164 
104,422 22,686 
96,518 87,500 
6,001,533 5,748 ,884 
11,320,836 12,448,187 


The accompanying notes are an integral part of the financial 


Liabilities 
Bank indebtedness 
Accounts payable 
Due to agents — 

fish purchases 
Accrued interest payable 
Loans from Canada (Note 5) 


Surplus and Retained Earnings 


Contributed surplus 


Retained earnings (Deficit) 
(Note 6) 


11,320,836 


1976 (pew ie) 

D1 135,992" 85 
530,703 611,685 
2912S 79 340 
252,638 536,370 
9,493,473 11,794,158 
10,710,021 13,021,553 
a v/a Sy a ey? 
35,065 1,089,118 
610,815 3 300 
12,448,187 


Statement of Operations 
for the year ended April 30, 1976 


1976 L379 
Sales $21,934,192 $18,683,200 
Cost of Sales 18,960,348 16,653,438 
Gross Margin 2,973,844 2,029,762 
Selling and Administrative Expense: 
Interest 844,037 0905329 
Salaries and employee benefits Shoes 447,730 
Bad debt expense 79,000 24,422 


Travel 54,033 48,119 

Communications As S00 47,179 

Meetings and fees Se selil 1,107 

Publicity 32,288 39,968 

Office equipment rental and repairs s1509 35,420 

Office supplies 27,687 31,743 

Insurance L201 3,228 

Professional services aol 11,695 

Other administrative expenses 47 ,646 34,779 

[32,7595 71,094,749 

Income from operations before 

extraordinary item 1,241,085 335 043 
Extraordinary item: 

Payment to Co-operative Fisheries 

Limited under guarantee agreement 

(Note 7). pee 2) ee es 

Net income for the year $ 803,818$ 335,043 


The accompanying notes are an integral part of the financial 
statements. 


Statement of Retained Earnings 
For the year ended April 30, 1976 


1976 1976 


Retained earnings (Deficit) 


beginning of the year ($1,089,118) ($1,491,058 


Payments received in respect of 
prior years’ operating losses 


(Note 6) 750,000 150,000 
(339,118) (1,341 ,05§ 

Net income for the year 803,818 335 043 
464,700 (1,006,015 

Final payment to fishermen 369 637 (83,102 


Retained earnings (Deficit) 
end of year $ 95,063 ($1,089,118 
a a 


The accompanying notes are an integral part of the financia 
statements. 


Statement of Changes in Financial Position 
for the year ended April 30, 1976 


1976 1975 


Source of Funds 
Income from operations before 
extraordinary items $ 1,241,085 $ 335,043 
Add—Depreciation and 
amortization not requiring 


an out-lay of funds 435,858 395 364 
Deduct—Payment under guarantee 

agreement (Note 7) ___ 437,267 — 
Funds generated by operations 1,239,676 730,407 
Increase (Decrease) in cash 570,887 (1,577,453) 
Net increase in receivables 49,199 51,368 


Increase (Decrease) in inventories 895 ,906 (369,987) 
Payments received in respect of 

prior years’ operating losses 750,000 150,000 
Grant received from the Department 

of Regional Economic 

Expansion _ 205 ,842 


3,505,668 (809,823) 


Use of Funds 
Increase (Decrease) in accounts 


payable and accruals 146,839 (357,880) 
Additions to fixed assets 688 507 200,892 
Final payment to fishermen 369,637 83,103 
Decrease in liability to Fisheries 

Prices Support Board — 1,103,225 
Repayment of mortgages payable — 224,661 


1,204,983 1,254,001 
Funds applied to repay loans 


from Canada 2,300,685 (2,063,824) 
Loans from Canada, beginning 

of year 11,794,158 9,730,334 
Loans from Canada, end of 

year $ 9,493,473 $11,794,158 


The accompanying notes are an integral part of the financial 
statements. 


Notes to the Financial Statements 
for the year ended April 30, 1976 


1. Accounting policy 


Payments to Fishermen 


Initial payments to fishermen are recorded as a cost in the State- 
ment of Operations in the year in which the fish are delivered. 
Final payments made to fishermen are charged to Retained 
Earnings in the year paid. 


Depreciation 

The cost of fixed assets is written off by depreciation charges 
over the estimated useful lives of the fixed assets on the follow- 
ing basis: 


Buildings — Lake stations 10% Declining balance 


— Plant 40 year Straight line 
Equipment — Plant 20% Declining balance 
— Mobile 30% Declining balance 


Packer vessel 
Leasehold improvements 


15 year Straight line 
20 year Straight line 


Contributed Surplus 


Contributed Surplus represents the proceeds of a grant from the 
Department of Regional Economic Expansion towards the con- 
struction of the Corporation’s Transcona plant. 


2. Government assistance for Fish Packing and 
Processing Stations 


The Department of Indian Affairs and Northern Development 
has agreed to reimburse the Corporation in the amount of 
$170,000 to offset certain costs incurred by the Corporation in 
operating a fish packing and processing plant at Island Lake, 
Manitoba. 


The Department of Indian Affairs and Northern Development 
and the Department of Northern Saskatchewan have each 
agreed to reimburse the Corporation in the amount of $30,000 
to offset certain costs incurred by the Corporation in operating 
A fish packing and processing plant at Lake Athabasca, Saskat- 
chewan. 


The total of $230,000 in government assistance has been off- 
set against costs included in the Statement of Operations. 


3. Mortgage Loan Receivable 


The loan which bears interest at a rate of 10% per annum is 


secured by a chattel mortgage and is subject to consecutive 
monthly blended payments of $1,048 until May 1, 1984 


4. Fixed Assets 


At April 30, 1976, the fixed assets and related accumulatec 
depreciation were as follows: 


Accumulated 
Cost Depreciation Nei 
Land Oe 2565/60" | ob $ 236,766 
Buildings 4,326,550 467,084 3,859 46€ 
Equipment 2 493 294 1,226,845 1,266,446 
Packer vessel 234,300 78,100 156,206 
Construction in 
progress 86,093 - 86,09: 
Leasehold 
improvements 521,242 124,683 396,556 


> 7,898,245 $ 1,896,712 $ 6,001,5m 


Leasehold Improvements 


The Corporation has spent $1,208,319 on land and a processing 
plant constructed for the Department of Indian Affairs anc 
Northern Development at Hay River, N.W.T. Under a twenty 
year agreement dated July 1, 1972, the Department has leasec 
this property back to the Corporation for one dollar ($1.00) pe 
year. The Corporation has received $850,000 from the Depart 
ment and the balance of $358,319 is being amortized as a lease 
hold improvement over the term of the lease. 


5. Loans from Canada 


These demand loans, secured by promissory notes, are madi 
under Section 17 of the Act. At April 30, 1976, the outstandin 
loans included the following: 


Amount Interest Rate | 
$ 2,450,000 7 3/8% 
1,350,000 8 7/8% 
650,000 8 5/8% 
4 262,473 47/8% 
158,000 7 3/8% 
623,000 9 1/8% 


$ 9,493,473 


Payment of the instalment due on June 1, 1975, has been mad. 
on July 29. 1976. 


6. Deficit 


Contributions of $3,000,000 towards the Operating losses 
incurred by the Corporation in 1971-72 and 1972-73 have been 
requested from the Federal and participating Provincial and 
Territorial governments. Of this amount, $2,700,000 has been 
received; $1,500,000 from Canada, $150,00 from the North- 
-west Territories, $150,000 from Ontario, $150,000 from 
Alberta, and $750,000 from Manitoba. These amounts have 
‘been credited to deficit in the year in which they were received. 
‘Under terms of an agreement with the Province of Manitoba, if 
‘the remaining $300,000 is not received, the Manitoba contribu- 
‘tion will become repayable. 

| 
7. Payment to Co-operative Fisheries Limited Under Guarantee 
Agreement 


Under the terms of an Agreement entered into with one of its 
‘agents, Co-operative Fisheries Limited, the Corporation guaran- 
teed that Co-operative Fisheries Limited would have a net in- 
come of $75,000 for their fiscal year ended October 31, 1975. 
The Corporation has received Co-operative Fisheries Limited’s 
‘audited financial statements for the year ended October 31, 
1975, which indicate an operating loss of $362,000. Thus, 
the Corporation’s liability to Co-operative Fisheries Limited 
is $437,000, of which $255 ,000 has been paid. 


8. Supplementary Information 


During the year, renumeration paid to Directors as Directors 
was $10,500 and renumeration paid to Officers was $67,700. 
_The Corporation has eleven (11) Directors and two Officers; 
one Officer is also a Director. 


Prices to Fishermen 
(Basis Packed Fish F.O.B. Corporation Receiving Depot at 


Winnipeg) 


Summer Winter Summer Winter Summer Winter 
Species 1973 73/74 1974 74/75 [9757 eS 1/6 
Whitefish 
(Export Grade) 
Jumbo 49 49 52 57 56% 58% 
Large 44 45 47 5d 51% 52% 
Medium oS 35 a 42 41% 43% 
Small 21 24 25 28 29% 29% 
Whitefish 
(Continental Grade) 
Jumbo 39 46 39 47 42% 48% 
Large 34 36 34 a 37% 38% 
Medium Z3 31 Sal BZ 34% 33% 
Small 17 21 DS) 25 29% 26% 
Smoker Whitefish 
Medium 43 = 45 = 50% = 
Small oN — 25 = Py - 
Cutter Whitefish 13 20 20 20 es 21% 
Pickerel 
(Round) 
Large and 
Medium 46 54 47 Sy) 50% 59% 
Small 4] 49 42 52 45% 54% 
(Dressed) 
Large and 
Medium 52 62 53 65 56% 67% 
Small 47 af 48 60 51% 62% 
(Headless and Dressed) 
Large and 
Medium SW) 66 58 69 61% 71% 
Small 50 61 51 64 54% 66% 
Trout 
(Standard) 
Under 4 lb. 30 39 a2 42 34% 44% 
4-8 lb. 36 44 38 Ay 40% 49% 
H&D 35 ao oy 40 39% 42% 
Cutters 27 28 28 29 = 31% 


Winter Summer 


Summer 
Species 1973 73/74 
Saugers 
(Headless & Dressed) 
Large 50 -- 
Medium 40 - 
(Round) 
Large _ 44 
Medium ~ Sy) 
Northern Pike 
(Dressed) 
Large 20 24 
(Headless & Dressed) 
Medium 20 ah 
Perch 
(Round) 
1/2 = 3/4 1b: 18 oN 
Over 3/4 lb. 22 26 
Goldeye 
(Dressed) 
Large 23 31 
Medium 24 26 
Small 13 ZA 
Tullibee 
(Export) 
Large 24 26 
Medium Zt oe 
Mullets 
Headless & 
Dressed 4% 2 
Carp 
Headless & 
Dressed 3 6 


Winter Summer Winter 


1974 74/75 
51 = 
41 = 

= 45 
= 38 
26 27 
ao 22 
21 22 
25 a7 
30 32 
27 oT 
17 oD 
oy 29 
24 24 
10 10% 

f 84 


1975 


54% 
44Y, 


38% 
31% 


28% 


play 


2302 
VAL 


Ble 
27% 
17% 


29% 
26% 


10% 


TA 


75/76 


ish Purchases 


Thousands of Pounds) 
May 1, 1975 May 1, 1974 
Alberta Sask. Manitoba Ontario N.W.T. April 30, 1976 April 30, 1975 
hitefish 1253 See a 4,996 634 1,442 12,263 1233 
orthern Pike oul 1,234 3335 100 174 5,054 5,065 
ckerel 49 1,078 4,592 289 94 6,102 9.213 
ullet -- 559 3,108 32 - 3,693 5,066 
Luger _ - 3,383 s - 3,385 3,103 
arp - 331 363 - — 895 1,081 
ake Trout ~ ee) 32 2 FS) 967 970 
illibee 158 400 13D 15 = 1,308 1,899 
‘rch 9 - 126 -- - £35 198 
connu - - - 158 158 134 
urgeon = 6 i 2 _ 19 15 
ther ~ PAT 141 - 60 419 540 
1,680 8,721 20817 1,077 2,103 34,398 35,435 

iitial Payments to Fishermen 

Thousands of Dollars) 
May 1, 1975 May 1, 1974 
Alberta Sask. Manitoba Ontario N.W.T. April 30, 1976 April 30, 1975 
hitefish $ 417 $ 883 neal ees S174 $ 461 $ 3,485 $3.1 oo 
orthern Pike 3 159 469 15 PFs} 699 648 
ckerel 25 490 2205 139 40 2,898 2,375 
ullets os 33 Was) 3 — 210 320 
luger — — gee) — _ 1399 1,240 
imp = 19 24 — - 43 47 
ike Trout — L75 6 1 55 237 216 
ilibee 2 34 as 2 — 141 195 
tch 2 _ Ds = — D2 25 
connu — ~ ~ — 24 24 25 
urgeon = 8 15 3 — 26 21 
cher - 2 18 - 15 118 12 
$ 505 $ 1,826 $ 5,960 $ 334 $ 678 $ 93302 $ 8,343 


Annual Sales (in Thousands of Pounds) 


16 


Annual Sales Value (Thousands of Dollars) 


by Species 
Total Pounds 
May 1, 1975 May 1, 1974 
April 30, 1976 April 30, 1975 
Whitefish 10,698 10,112 
Northern Pke Say fe 9 3,676 
Pickerel 4,733 4361 
Mullet 2,142 1,628 
Sauger 3,533 3,076 
Carp 589 796 
Trout 662 618 
Tullibee 15125 1,314 
Buffalo 205 243 
Perch os HS 
Inconnu 120 is 
Artic Char 84 qe 
Goldeye 4] 4] 
Sturgeon 18 14 
Other ieee) 91 
27,968 26,295 
Sales Summary (in Thousands) 
Year ended April 30, 1976 
FRESH FROZEN 
lbs. $ lbs. 
CANADA 1,728 1,286 902 
U.S:A. 7,590 5,624 5,154 
EUROPE = es 1,964 
9318 6,910 8,020 


by Species 

Total Sales Value 
t. 
May 1, 1975 May 1, 1974. 

April 30, 1976 April 30, 1975 
Whitefish 1TAT3 6,8228 
Northern Pike 2,430 2,118 
Pickerel 6,033 5 2007 
Mullet 690 475. 
Sauger 3,981 3,1168 
Carp 143 1263 
Trout 566 549 | 
Tullibee 534 42% 
Buffalo 28 40. 
Perch 77 84 | 
Inconnu ay | 40. 
Arctic Char 159 141) 
Goldeye 19 228 
Sturgeon 40 31) 
Other 8 3a 
22,297 19,218. 

| 
| 
\ 
| 
PROCESSED TOTALS | 
lbs. $ 5 

448 821 1,043 3,451 2,77 
9 230 8,324 21,974 17,81 

Lee? 579 472 2,543 1,70 

10,630 9 839 27,968 
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shwater Fish 
rketing Corporation 
nual Report 

'6-1977 


January, 1978 


The Honourable Roméo LeBlanc 

Minister of Fisheries and the Environment 
Ottawa, Ontario 

K1A 0H3 


Dear Mr. LeBlanc: 


In accordance with Section 33 of the Freshwater 
Fish Marketing Act I am pleased to submit the 
Annual Report including audited financial state- 
nents of the Freshwater Fish Marketing Cor- 
oration for its fiscal year ended April 30, 1977. 


The Corporation’s net income before provision 
‘or final payments to fishermen is $2,523,472 compar- 
2d to $826,143 in the previous year. 


Respectfully submitted, 


(ae 


Peter Moss 
Chairman 
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Introduction 
The Corporation was established in 1969 for the 
purpose of marketing and trading in fish and fish 
products, and was given the exclusive right to market 
the products of the commercial fishery of provinces 
participating in the program in inter-provincial and 
export trade. “The Corporation has the exclusive 
right to market and trade in fish in Inter-provincial 
and export trade and shall exercise that right, either 
by itself or by its agents with the object of: 
a. marketing fish in an orderly manner; 
b. increasing returns to fishermen; 
c. promoting international markets for, and in- 
creasing inter-provincial and export trade in 
fish.” 


Participation of the provinces of Manitoba, Sas- 
katchewan, Alberta, the Northwest Territories and 
Ontario was established by agreement with the Gov- 
2rnment of Canada. 


Production 

The fishermen of the Freshwater Fish Marketing 
Corporation area produced 40.9 million pounds of 
‘ish (round equivalent weight) compared to 42.8 mil- 
ion pounds in the previous year. The decrease in 
Iverall production was a direct effect of the reduc- 
ion in purchases of mullet to 600 thousand pounds 
4S compared to 4.8 million pounds in 1975/76. Pur- 
chases of all other species showed an increase of 
more than 2 million pounds. 

Initial payments to fishermen F.O.B. Winnipeg 
‘Otalled $12.5 million as compared to $9.7 million in 
975/76. The increase was largely due to increased 
drices on more valuable species and the purchase of 
arger volumes of whitefish, pickerel, northern pike 
ind trout. 

Excluding the purchase of mullets, the catch in- 
creased in all provinces except Northwestern On- 
ario. The major increases were in pickerel (1.7 mil- 
ion pounds), northern pike (0.9 million pounds), 
ind trout (0.5 million pounds). Every indication is 
hat the trend will continue in 1977/78, particularly 
vith the continuation of provincial freight subsidy 
)rograms in Manitoba, Saskatchewan and Ontario. 


Prices to Fishermen 

Initial prices to fishermen increased during the 
1976 summer season on all major species except 
northern pike and trout with increases on species 
Such as export whitefish, pickerel and Sauger in ex- 
cess of 20%. The Fisheries Prices Support Board con- 
tinued to provide subsidies on cutter grade whitefish 
to maintain the price to fishermen. 

Price increases were also announced for the 1976/ 
77 winter season with the distribution of the price 
lists well in advance of the seasonal Opening. These 
changes reflected the continuation of market demand 
for certain species. Incentive payments to fishermen 
to produce when the demand is greater were intro- 
duced with the issuance in October of price changes 
effective November 1, 1976 and January 2) LOT 

Initial prices were announced for 1977/78 well in 
advance of the open water season and reflected in- 
creases in those species where the market warranted 
upward adjustments. 


Marketing 

During the past fiscal year the Corporation sold 
27.3 million pounds of lakefish products valued at 
$24.9 million. While the poundage sold remained al- 
most constant compared to the previous year, higher 
selling prices for certain products resulted in an in- 
crease in the Corporation’s revenues of $2.5 million 
(11.5 percent). 

The demand for pickerel and sauger continued 
strong and these two species accounted for 48 per- 
cent of sales. Whitefish and northern pike made up 
an additional 44 percent, with these four species rep- 
resenting 92 percent of total revenues. Fresh, frozen 
and processed products returned 34, 25 and 41 per- 
cent respectively, of sales. 

Sales of the 14 oz. retail pack of whitefish, pick- 
erel and northern pike fillets and of lakefish portions 
totalled $620,000 (490 thousand pounds), repre- 
senting 2.5 percent of the Corporation’s total 
revenue: 

In the year under review, overseas shipments in- 
creased by approximately 37 percent over 1975/76. 

Malm & Stahl A.B., Stockholm, was appointed to 
represent the Corporation in Sweden and sales to 


that country increased 30 percent over the previous 
year. During the coming season a special pack of 
headless trout will be produced to fill a demand for 
the Swedish trade. 

While sales of dressed whitefish and tullibees to 
Finland were moderately improved, purchases are 
controlled by allotments of hard currency for the im- 
portation of fish which limits the volume which can 
be sold to our customers. IQF whitefish fillets were 
also introduced into this market and initial orders 
have been shipped. 

Shipments of northern pike fillet blocks, deboned 
pike blocks and dressed northern pike to France rep- 
resented over 50 percent of the Corporation’s over- 
seas sales. The demand for these products is de- 
pendent on production in that country and the 
availability of northern pike from other exporting 
countries such as Turkey. We successfully introduced 
sauger fillets to France and the first order of 12,000 
pounds has been shipped, which we are hopeful will 
result in an additional market for that species. 

England purchased limited quantities of headless 
carp which is consumed by the East Indian popu- 
lation adjacent to London. Carp is similar to a local 
Indian fish and finds a ready market in this area. Or- 
ders have been placed for 1977/78 totalling over 
100,000 pounds. 

Smokers of whitefish in the United States must 
adhere to Food and Drug Administration regulations 
which stipulate smoking at 180°F instead of the pre- 
viously approved temperature of 140°F. The higher 
temperature results in a lower quality smoked fish, 
and as a consequence, our shipments of smoker 
whitefish have been seriously eroded. Negotiations 
are continuing between the manufacturers and U‘S. 
authorities with the aim of lowering the temperature 
requirements to approximately 160°F to provide a 
product which is more acceptable to the consumer. 
Until such time as this problem is resolved, the 
maintenance of the Corporation’s historical level of 
smoker whitefish sales is questionable. 

While the year end inventory was 1 million 
pounds less than at April 30, 1976, the value in- 
creased by $789,000 due to changes in product mix. 


The United States remained our prime customer, 
accounting for 78 percent of total revenues, with 
Canada 12 percent, and Europe 10 percent. Sales te 
the United States, Canada and Europe increased by 8 
percent, 11 percent and 47 percent respectively over 
year-earlier levels. 

Direct sales by the Corporation represented 66 
percent of total sales with the balance marketed by 
the following broker/agent network in Canada, the 
United States and Euorpe: 

Clouston Foods Toronto, Ontario 
-(Canada) Ltd. 

Steinberg Enterprises 
Bid 

Kemp Fisheries Limited 
Juhl Brokerage Inc. 


Montreal, Quebec 


Thunder Bay, Ontario 
Golden Valley, 
Minnesota 


Micosa Inc. Chicago, Illinois 
International Pacific Los Angeles, California 
Seafoods 


Le Grand Malo & Cie 
Malm & Stahl A.B. 
Lejos Oy 


Le Havre, France 
Stockholm, Sweden 
Helsinki, Finland 


The aggregate commission paid to brokers and/o 
agents from May 1, 1976 to April 30, 1977 totallee 
$257,487.42. 


Investment Program 

The Corporation invested approximately $730,00t 
in capital assets during the year. 

The largest single expenditure was $348,000 pair 
to Co-operative Fisheries Limited of Prince Albert 
Saskatchewan, for the purchase of its packing, trans 
portation and office facilities in Northern Manitobe 
On January 1, 1977 the Corporation assumed ré 
sponsibility for all operations in Northern Manitob 
which were previously undertaken by th 
Cooperative. 

$240,000 was invested in equipment for th 
Transcona processing plant — the largest items bein 
a gutting and splitting machine, an additional fille 
grading machine and a second ammonia freezing tur 


vel, all of which will reduce processing and freezing 
‘osts. 

Approximately $77,000 was spent on equipment 
or the processing plant at Gunnar on Lake Atha- 
asca in Northern Saskatchewan —- the major item 
eing the purchase and installation of a new electrical 


ummary 
The Corporation experienced a record year in 
976/77 with sales of $24,461,073 and net income of 
12,523,472 before provision for final payments to fish- 
‘rmen compared to $826,143 in the previous year. 

Effective May 1, 1976 final payments to fish- 
‘men will be based on a separate Provincial Species 
*ool concept, replacing the overall Species Pool 
ystem. 

With the exception of a smoker and export white- 
ish, demand for the Corporation’s products was 
trong and significant price increases were obtained 
a the market for pickerel and sauger. The inventory 
if deboned mullet blocks was reduced from 1.9 mil- 
on pounds at May 1, 1976 to 500,000 pounds at 


April 30, 1977. Except for lake frozen sold as pet 
food, no mullet was purchased from fishermen in 
1976/77. 

In the summer of 1977 experiments were com- 
pleted with technicians of Tokyo Maruichi Shoji Co. 
Ltd., Tokyo, Japan, using freshwater fish for the 
manufacture of Surimi blocks, a wet fish protein now 
produced mainly from pollock. From a technical 
viewpoint, the experiments were successful. The de- 
mand for Surimi blocks in Japan is high, but the 
present price structure does not warrant immediate 
production. However, it is anticipated the Japanese 
requirements for fish from non-traditional sources as 
a result of the imposition of 200-mile fishery zones 
by various coastal nations should exert an upward 
pressure on prices, thus enabling the Corporation to 
profitably produce and market Surimi in Japan. 

As outlined under the investment program sec- 
tion, the Corporation purchased and became re- 
sponsible for all operations in Northern Manitoba 
which were previously conducted by Co-operative 
Fisheries Limited. This acquisition represents an ad- 
ditional 4 million pounds to our involvement at 
lakeside. 


Ottawa, Ontario 
July 29, 1977 


The Honourable Romeo LeBlanc, P.C., M.P., 
Minister of Fisheries and the Environment, 
Ottawa, Ontario. 


I have examined the balance sheet of the Fresh- 
water Fish Marketing Corporation as at April 30, 
1977 and the statements of operations, deficit, and 
changes in financial position for the year then ended. 
My examination was made in accordance with gen- 
erally accepted auditing standards, and accordingly 
included such tests and other procedures as I con- 
sidered necessary in the circumstances. 


In my opinion, these financial statements give a 
true and fair view of the financial position of the 
Corporation as at April 30, 1977 and the results of 
the operations and the changes in its financial posi- 
tion for the year then ended in accordance with gen- 
erally accepted accounting principles applied, after 
giving retroactive effect to the change in accounting 
policy as described in Note 2 to the financial state- 
ments, on a basis consistent with that of the pre- 
ceding year. 


I further report that, in my opinion, proper books 
of account have been kept by the Corporation, the fi- 
nancial statements are in agreement therewith, and 
the transactions that have come under my notice 
have been within its statutory powers. 


J.J. Macdonell 
Auditor General of Canada 


Freshwater Fish Marketing Corporation 


Established by the Freshwater Fish Marketing Act) 


Balance Sheet 
s at April 30, 1977 


Assets 1977 
urrent 
\dvances to agents $ 201,398 
Accounts receivable 
— trade 2,229,552 
- other (Note 4) 551,453 
jrants receivable (Note 5) 175,952 
nventory 
- finished fish products 2,834,000 
— packaging material 
and parts 751,394 
‘repaid expenses 188,800 
6,932,549 
‘ixed assets (Note 6) 5,793,662 


1976 


$ 305,035 
1,524,600 
390,202 
209,522 
2,045,000 


740,522 


104,422 


mest Oe RET, 


5,597,114 


$12,726,211 $10,916,417 


‘he accompanying notes are an integral part of the financial 


tatements. 
.pproved by the Board: 
. Moss, Director 


V.R. Parks, Director 


Liabilities 
Current 
Bank indebtedness 
Accounts payable 
Due to agents — 

fish purchases 
Accrued interest payable 


Loans from Canada (Note 7) 
Provision for final payments 
to fishermen 


Deficit of Canada 
Deficit (Note 8) 


1977 


$ 306,872 
586,580 


74,614 
185,740 


9,540,251 


2,200,000 


12,894,057 


167,846 
$12,726,211 $10,916,417 


1976 


9. 435,092 
530,703 


2977215 
252,638 


9.493.473 


697,414 


11,407,735 


491,318 


Statement of Operations 
For the year ended April 30, 1977 


1977 1976 
Sales $ 24,461,073 $ 21,934,192 
Cost of sales 20,167,375 18,938,023 
Gross margin 4,293,698 2,996,169 
Selling and administrative expenses 
Interest 847,285 844,037 
Salaries and employee benefits 511,480 513,513 
Bad debt expense 73,305 79,000 
Travel 53,420 54,033 
Communications 52,617 43,536 
Publicity 47,343 32,288 
Office equipment rental and repairs 45,251 31,509 
Insurance 34,765 12,501 
Office supplies 29,108 27,687 
Meetings and fees 20,188 39,397 
Professional services 8,417 7,612 
Other administrative expenses 47,047 47,646 
1,770,226 15732,759 
Income from operations before 
extraordinary items 2,523,472 1,263,410 
Extraordinary items 
Payment to Co-operative Fisheries 
Limited under guarantee agreement — 437,267 


Net income for the year 
before provision for final 


payments to fishermen 2,523,472 826,143 


Provision for final payments 
to fishermen 


Net income for the year $ 323,472 $ 


The accompanying notes are an integral part of the financial 
statements. 
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2,200,000 697,714 
128,429 


Statement of Deficit 
For the year ended April 30, 1977 


Deficit (retained earnings) 
beginning of year 

As previously reported 

Adjustments of prior year’s 
depreciation expense (Note 2) 

Adjustment of prior year’s 
provision for final payments 
to fishermen (Note 2) 

As restated 

Amount received in respect 
of prior years’ operating 
losses (Note 8) 


Net income for the year 
Deficit end of year 


1977 1976 


$ (95,063) $ 1,089,118 


(111,333) (89,008 


697,714 369,637 


491,318 1,369,747 


— 750,000 


491,318 619,747 
(323,472) 
$ 167,486 $ 491,318 


(128,429 


The accompanying notes are an integral part of the financial 


statements. 


*osition 
or the year ended April 30, 1977 


nds Provided 

Net income from operations 
Add amounts not requiring 

an outlay of funds 
depreciation and amortization 


Funds generated by operations 
-Amount received in respect of 
| prior years’ operating losses 


inds Applied 
Additions to fixed assets 


Increase in working capital 
Working capital deficiency at 
beginning of year 


Working capital deficiency at 
end of year 


tatement of Changes in Financial 


LOT 1976 


$ 323,472 $ 128,429 


473,809 413,533 


797,281 541,962 


— 750,000 
797,281 1,291,962 


670,357 688,507 


126,924 603,455 


6,088,432 6,691,887 


$ 5,961,508 $ 6,088,432 


1€ accompanying notes are an integral part of the financial 


atements. 


Notes to the Financial Statements 
For the year ended April 30, 1977 


1. Significant Accounting Policies 


Inventories 
Inventories have been valued on the following basis: 


Finished fish products — at lower of cost and net realizable value. 
Packaging material and parts — at the lower of cost and replace- 
ment cost. 


Depreciation 

The cost of fixed assets is written off by depreciation charges 
over the estimated useful lives of the fixed assets on the follow- 
ing basis: 


Buildings — Lake stations 10% Declining balance 
— Plant 40 year Straight line 

Equipment —- Plant 20% Declining balance 
-— Mobile 30% Declining balance 


1S year Straight line 
Term of Straight line 
lease 


Packer vessel 
Leasehold improvements 


Payments to Fishermen 


The Corporation purchases fish at initial prices established by 
the Board of Directors. Final payments, if any, to fishermen are 
determined by the Board after the end of the year, based on the 
results of operations for the year. The final payments are made 
in respect of products purchased during the year and are there- 
fore charged to expense in the current year’s Statement of 
Operations. 


2. Changes in Accounting Policy 


a) Contributed Surplus 


During the year the Corporation changed with retroactive 
effect the presentation of the proceeds of a grant from the 
Department of Regional Economic Expansion towards the 
construction of the Corporation’s Transcona plant. Proceeds 
totalling $515,752 which have previously been presented on 
the Balance Sheet as contributed surplus were reclassified as 
a reduction of fixed assets. As a consequence, the depreci- 
ation recorded for the year ended April 30, 1977 is $19,830 
less than would have been recorded under the former meth- 
od. The reduction for the preceding year was $22,325 and 
$89,008 for the years 1972 to 1975. 


b) Final Payments to Fishermen 


During the year, the Corporation adopted the policy of 
charging final payments to fishermen to operations in the 
year to which they related. Previously, final payments were 
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considered a distribution of retained earnings in the year 
paid. This change in policy has been applied retroactively 
and previous years’ financial statements have been restated. 
As a result, net income for the year ended April 30, 1976 de- 
creased by $697,714 and retained earnings as at April 30, 
1976 decreased by a corresponding amount. For the year 
ended April 30, 1975 net income decreased by $369,637 and 
retained earnings as at April 30, 1975 decreased by a cor- 
responding amount. The change in policy had no effect on 
the current year’s operations. 


3. Comparative Figures 


The prior year’s comparative figures have been restated to reflect 
changes in presentation and the change in accounting policy out- 
lined in Note 2. 


4. Mortgage Loan Receivable 


Accounts receivable — other — includes $106,000 ($97,000 — 1976) 
which is a loan secured by a chattel mortgage. The loan, which 
was to be repaid by May 1, 1984 in monthly instalments is in de- 
fault, and the Corporation is proceeding with litigation. 


5. Government Assistance for Fish Packing and Processing 
Stations 


The Department of Indian Affairs and Northern Development 
has reimbursed the Corporation in the amount of $89,000 to off- 
set certain costs incurred by the Corporation in operating a fish 
packing and processing plant at Island Lake, Manitoba. 


The Department of Indian Affairs and Northern Development 
and the Department of Northern Saskatchewan have agreed to 
reimburse the Corporation in the amount of $77,000 and $58,000 
respectively to offset certain costs incurred by the Corporation in 
operating a fish packing and processing plant at Lake Athabasca, 
Saskatchewan. 


The total of $224,000 in government assistance has been offset 
against costs included in the Statement of Operations. 


Fixed Assets 


At April 30, 1977 the fixed assets and related accumulated depre- 
tiation were as follows: 


Accumulated 


.easehold improvements 
-easehold improvements are amortized on the following basis: 


Amortization Unamortized 


Cost Period Balance 
lay River $358,319 20 years $283,536 
idmonton 95,502 10 years 28,646 
gJunnar Agency 87,158 5 years 59,792 
avage Island 

Agency 9,967 5 years 7,501 


| $550,946 $379,475 


Jepreciation and amortization for the year 


$427,021 
46,788 


$473,809 


Jepreciation 
Amortization 


Cost Depreciation Net 
and $ 259,266 $ — $ 259,266 
Suildings 4,122,077 543,284 3,578,793 
iquipment 2,835,053 1,448,430 1,386,623 
-’acker vessel 236,040 93,778 142,262 
onstruction in 
progress 47,243 — 47,243 
easehold 
_ improvements 550,946 171,471 379,475 
$8,050,625 $2,256,963 $5,793,662 


de | Loans from Canada 


These demand loans, secured by promissory notes, are made 
under Section 17 of the Act. At April 30, 1977 the outstanding 
loans included the following: 


Amount Interest Rate 
Working 
capital loans $ 700,000 9 1/8% 
3,120,000 8 1/8% 
800,000 7 5/8% 
4,620,000 
Fixed asset loans 3,431,251 4 7/8% 
158,000 7 3/8% 
623,000 9 1/8% 
708,000 8 1/4% 
4,920,251 
$9,540,251 


Repayments of working capital loans are made within one year 
from the date the loan was granted. In general, fixed asset loans 
are repaid in amounts equal to the sum of the annual provision 
for depreciation on all fixed assets and proceeds derived from 
fixed asset transactions. The amount due on June Ist, 1977 is ap- 
proximately $451,000. 


8. Deficit 


Contributions of $3,000,000 towards the operating losses incurred 
by the Corporation in 1971/72 and 1972/73 have been requested 
from the Federal and participating Provincial and Territorial 
Governments. Of this amount, $2,700,000 has been received: 
$1,500,000 from Canada; $150,000 from the Northwest 
Territories; $150,000 from Ontario; $150,000 from Alberta; and 
$750,000 from Manitoba. These amounts have been credited to 
deficit in the year in which they were received. Under terms of 
an agreement with the Province of Manitoba, if the remaining 
$300,000 is not received, the Manitoba contribution will become 
repayable. 


9. Remuneration to Foreign Agents 


During the year, the Corporation paid an aggregate amount of 
$229,751 to the following foreign sales agents: Juhl Brokerage In- 
corporated, Miscosa Incorporated, Edwin Finsilver, and Inter- 
national Pacific Seafoods — United States; Legrande, Malo et Cie 
- France; Le Jos Oy — Finland; Malm and Stahl — Sweden. 
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Prices to Fishermen 


(Basis Loose Fish F.O.B. Winnipeg) 


Species 


Whitefish 
(Export Grade) 
Jumbo 

Large 

Medium 

Small 


(Continental Grade) 
Jumbo 

Large 

Medium 

Small 


Smoker 
(Dressed) 
Medium 


Cutter 


Pickerel 
(Round) 
Large 
Medium 
Small 


(Dressed) 
Large 
Medium 
Small 


(Headless & Dressed) 
Large 

Medium 

Small 


Sauger 
(Round) 
Large 
Medium 


(Headless & Dressed) 
Large 
Medium 


Northern Pike 
(Dressed) 
Large 

Medium 
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1974/75 


Initial 


Summer 


44 
34 


Winter 


.20 


Final 


O01 


1975/76 
Initial 
Summer Winter 
.42 59 
#3), 42 
7 33 
18 D 
ao 4] 
yi souk 
24 26 
nl 19 
43 = 
NS 16 
43 59 
43 59 
38 49 
49 .60 
49 .60 
44 55 
54 64 
54 .64 
FAG 59 
il 50 
24 33 
.44 —— 
34 —_ 
19 Dat 
16 16 


Final 


O01 


1976/77 
Initial 
Summer Winter 
Ss .60 
45 50 
235 40 
eS 28 
39 39 
29 29 
29 29 
19 19 
49 — 
AG .16* 
py! 63 
by) 63 
52 63 
61 714 
61 14 
61 74 
TAM 86 
mil 86 
wil 86 
39 62 
39 Sa 
54 84 
54 74 
20 20 


1974/75 1975/76 1976/77 
Initial Final Initial Final Initial 


Species Summer Winter Summer Winter Summer Winter 


(Headless & Dressed) 


Medium als 15 01 als 18 — : 
Small 10 10 01 10 ls — lS aly 
Trout 

(Dressed) 

Medium a .40 04 31 .42 ae 32 42 
Small 25 5 .04 225 ESI), — ay, .42 
(Headless & Dressed) 

Iver 8 30 30 04 30 35 — 32 32 
Perch 

(Round) 

Large 18 20 — 20 26 — 20 35 
Medium 14 JS — 16 JEL — .20 35 
soldeye 

‘Dressed) 

varge 25 25 —— 25 .25 — 29 ee) 
Medium .20 .20 — .20 20 — 20 .20 
small NG, AS — 10 alts) — 10 10 
sturgeon 

‘Dressed) 

ver 12 1.50 — — 1.50 — 211 as 1S 
3-12 1.00 — — 1.00 — 211 1.50 1.50 
-8 .60 —_— — .60 — — 1.00 

lullibee 

Export) 

varge .20 py — .20 ey. — 23 3 
Medium Bley, 17 — Jy 19 — he ps 
Continental) 

varge a2 18 — 14 18 — ai Se 3 
Medium .08 lhe! — 10 14 = 15 “15 
Mullet 

Headless & Dressed) .08 .08 = .08 .08 — — —_— 
’arp 

Headless & Dressed) 05 .06 oe 05 .06 — .06 .06 


Includes $.06/lb. subsidy paid on behalf of the Fisheries Prices Support Board of the Government of Canada. 
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Fish Purchases | 
(Thousands of Pounds — Round equivalent weights) 


ee oS eee nia a A ae, a ”ttttt—S 


Manitoba Saskatchewan Alberta N.W.T. Ontario Totals % 
May — April May - April May — April May -— April May - April May — April Increase 

Species 1977 1976 1977 1976 1977 1976 1977 1976 1977 1976 1977 1976( Decrease) 
OS eee 
Whitefish 6,968 6,338 4,620 4,830 1,582 1,484 2,089 1,734 448 702 15,707 = 15,088 4 
Pickerel 7,074 5,601 1,676 1,369 43 28 70 132 353 344 9216 7,474 23 
Sauger 3.636 4,247 — == = — — — — 4 3,636 4251 (ae 
Northern Pike 5,135 4,435 1,856 1,640 304 233 231 256 84 116 7,610 6,680 14 
Tullibee 493 1,037 320 367 249 185 — — 12 18 1,074 1,607 = (33) 
Trout oh) 2 1,302 800 = Zz 181 213 2 1 1,510 1,028 47 
Perch 115 128 — = 9 8 — — — — 124 136 (9) 
Mullet 642 3,849 5 823 — — — — —_ 154 645 4.826 (87) 
Carp 107 1,071 497 — — — — — — — 604 1,071 (44) 
Buffalo Fish — 214 446 — — — — —_— — — 446 214 108 
Sturgeon 20 15 8 7 — — — — 8 3 36 25 44 
Inconnu — — —_ — — — Ws 22 — — 175 221 Ge 
Goldeye 52 109 — — — — — — — — nos 109 = (52) 
Bass 13 24 a — — — — — — — 13 24 (46) 
Arctic Char — — — — — —_ 116 72 — — 116 72 61 
Others 4 7 — — — — — — — — 4 71 (43 
Total 24 284) 27.087. 10,728 9336 2.187 1,940 2,862 2,628 907 1,342 40,968 42,833 (4) 


Initial Payments to Fishermen F.O.B. Delivery Point 
(Thousands of Dollars) 


May 1, 1976 May 1, 1975 

Manitoba Saskatchewan Alberta N.W.T. Ontario April 30, 1977 April 30, 197¢ 

Whitefish $1,787 $ 930 $ 443 $ 591 $ 118 $ 3,869 $3,48: 
Northern Pike 514 149 28 23 8 722 69! 
Pickerel 3,599 770 23 34 182 4,608 2,89: 
Mullets 26 a = = a 26 21\ 
Sauger 1,681 = = = os 1,618 1,39 
Carp 3 19 — — — 24 4. 
Lake Trout 10 268 = 49 1 328 23° 
Tullibee 64 35 35 — 2 136 14 
Perch 28 — 2 a a 30 2: 
Inconnu = = = 19 — 19 2: 
Sturgeon 28 1] —_ — it 50 2 
Other 7 54 me 155 =, 216 1] 
$7,686 $2,236 Sol $ 871 S 322 $11,646 $9,30 
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Annual Sales by Species (Thousands) 
era a ee ee eee 


May 1/76 - May 1/75 - May 1/76 - May 1/75 — 
April 30/77 April 30/76 April 30/77 April 30/76 
Species Pounds Pounds $ $ 
‘i a a ee 
_ Whitefish 11,069 10,698 $8,005 $7,473 
Pickerel 4,980 4,733 8,024 6,033 
Northern Pike 4,637 SSD 2,968 2,430 
Sauger 2,200 3.533 309 3,981 
Mullet 1,494 2,142 293 690 
Trout 924 662 813 566 
| Tullibee 683 i125 304 534 
Carp 427 589 61 143 
Buffalo Fish 284 205 52 28 
-Inconnu 143 120 46 51 
Perch 24 133 98 1a, 
Arctic Char 106 84 247 159 
Sturgeon 30 18 70 40 
~Goldeye 20 4] 9 19 
Other 142 153 78 73 
27,260 27,968 $24,848 $22,297 
Sales Summary (Thousands) 
Year Ended April 30, 1977 
TOTALS TOTALS 
May 1/76 - May 1/75 - 
FRESH FROZEN PROCESSED April 30/77 April 30/76 
lbs. $ lbs. $ lbs. $ Ibs. $ Ibs. $ 
CANADA 152 L252 1,689 789 12s 1,047 4,426 3,091 3,451 2 dae 
U.S.A. 8,129 7,206 4,059 3,647 7,077 8,398 19,265 19,248 21,974 17,811 
EUROPE = — 2,622 1,673 947 836 3,569 2,509 2,543 1,709 
9,641 8,458 8,370 6,109 9,249 10,281 27,260 24,848 27,968 22,297 
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Where our sales dollar went in 1976/77 


Net Revenue 
available for 
Fishermen f.o.b. 
Transcona 

62.7¢ 


Note: Net revenue available for Fishermen includes payments to Cooperative Fisheries Limited 


Where our products went in 1976/77 


$3.1 millions 
12% 


$2.5 millions 
10% 


$19.2 millions 
78% 


How our products went in 1976/77 


FRESH 
(9.6 million Ibs.) 


$8.4 millions 
34% 


FROZEN 
(8.4 million Ibs.) 


$6.1 millions 
25% 


PROCESSED 
(9.2 million Ibs.) 


$10.3 millions 
41% 
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The Honourable Roméo LeBlanc 
Minister of Fisheries and Environment 
Ottawa, Ontario 

K1A 0H3 


Dear Mr. LeBlanc: 


In accordance with Section 33 of the Freshwater 
Fish Marketing Act, I am pleased to submit the Annual 
Report including audited financial statements of the 
Freshwater Fish Marketing Corporation for its fiscal 
year ended April 30, 1978. 


The Corporation’s net income before provision for 
final payments to fishermen is $1,836,929. 


Respectfully submitted, oa 


Peter Moss 
Chairman 
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‘Introduction 
The Corporation was established in 1969 for the 
purpose of marketing and trading in fish and fish prod- 
ucts, and was given the exclusive right to market the 
products of the commercial fishery of provinces partic- 
ipating in the program in inter-provincial and export 
trade. ‘‘The Corporation has the exclusive right to 
‘market and trade in fish in inter-provincial and export 
trade and shall exercise that right, either by itself or by 
its agents with the object of: 
a) marketing fish in an orderly manner; 
b) increasing returns to fishermen; 
c) promoting international markets for, and in- 
creasing inter-provincial and export trade in 
fish’’. 


Participation of the provinces of Manitoba, 
Saskatchewan, Alberta, the Northwest Territories and 
Ontario was established by agreement with the Gov- 
ernment of Canada. 


Production 

Fishermen delivering their product to the Fresh- 
water Fish Marketing Corporation produced a record 
46.3 million pounds of fish (round equivalent weight), 
compared to 40.9 million pounds the previous year, an 
increase of 5.4 million pounds (13.2%). 

The major portion (3.7 million pounds) of the in- 
crease relates to deliveries of mullet and carp, with the 
remainder reflecting increased purchases of all other 
Major species except sauger. 

These increases can be attributed to higher initial 
prices, good weather conditions during the open water 
season, and the resumption of fishing activity in areas 
that have not produced for some time. 

Initial payments to fishermen F.O.B. delivery 
points totalled $13.6 million as compared to $11.6 mil- 
lion in 1976/77. The increase was due to the higher 
production and higher initial prices on the major 
‘species. 

The catch increased in all provinces except Saskat- 
chewan. Increases ranged from 34% in the Northwest 
Territories; 20% in Manitoba; and 6% in Ontario. The 
highest volume increases in species were mullet 
(2.9 million pounds), carp (0.8 million pounds), and 
Ppickerel (0.9 million pounds). Although high levels of 


production should continue in 1978/ 79, every indica- 


tion is that it will stabilize at approximately 45 million 
pounds. 


Prices to Fishermen 

Initial prices to fishermen for 1977/78 were in- 
creased on Export Whitefish, Pickerel, Sauger, and 
Lake Trout. Increases ranged from a high of 20 percent 
on Pickerel to 5 percent on Export Whitefish. The 
three-year Fisheries Prices Support Board program on 
Cutter grade Whitefish was in effect for its final year, 
enabling the Corporation to maintain the prices to fish- 
ermen. 

Prices announced May 1, 1977 remained constant 
throughout the year except for increases in Northern 
Pike prices in July, and increases in Export Whitefish 
and Pickerel in March 1978 to meet the usual high mar- 
ket demand for fresh fish during that period. 

It is expected that final payments to fishermen, out 
of the Corporation’s net income of $1,836,929 will be 
made in December 1978 for eligible species delivered in 
1977/78. 


Marketing 

Corporation revenue from sales for the year ended 
April 30, 1978 totalled $23.9 million as compared to 
$24.9 million the previous year. The decrease was 
largely due to a serious decline in the market for fresh 
and filleted Sauger products which affected both the 
volumes sold and the prices the Corporation obtained. 
However, the decrease in sales revenue was more than 
made up by gains on foreign exchange, which brings 
the Corporation’s total revenue for the year to 
$24,730,000 — an increase of approximately $300,000 
over the previous year. 

The decline in the market for Sauger products, 
combined with an increase in catch of Whitefish led to 
higher than normal inventory levels at April 30, 1978. 
The Corporation has made adjustments in its process- 
ing and marketing plans for the affected products and 
expects to reduce its inventory levels through 1978/79. 

For the past 5 years, the Corporation has concen- 
trated its sales and marketing efforts in the institu- 
tional and food service markets. These markets have 
expanded dramatically in the past 3 to 4 years as con- 
sumers eat an ever-larger proportion of their meals 


away from home. The Corporation expects this growth 
to continue and is directing much of its activity in new 
product development, product distribution and pro- 
motion towards this market. 

Sales of products packed in consumer retail pack- 
ages sold through the wholesale and retail chain store 
customers remains a relatively minor percentage of the 
Corporation’s total sales — approximately 3 percent. 

Although the United States continues to be our 
No. 1 customer, the percentage of our sales into the 
United States is continuing to drop as markets in 
Europe and Canada have been expanded to broaden 
our sales base. During the year under review, sales in 
the United States represented 70 percent of our total 
sales revenue as compared to 78 percent the previous 
year, while revenue from sales in Europe and Canada 
have increased proportionately. 

During the past year, Clouston Foods (Canada) 
Ltd. was appointed as the Corporation’s sales broker 
in Montreal, Quebec. 

Direct sales by the Corporation represent 62 per- 
cent of total sales, with the balance marketed by the 
following broker/agent network in Canada, the United 
States and Europe. 
Address 


Broker Area Served 


Clouston Foods Toronto, Ontario Ontario 
(Canada) Ltd. 
Clouston Foods 
(Canada) Ltd. 

Juhl Brokerage Inc. 


Montreal, Quebec Quebec 


Golden Valley, 
Minnesota 


Minnesota, Wisconsin, 
North Dakota, South 
Dakota, Iowa, 
Nebraska and 
Montana 

Chicago 

Southern California 


Micosa Inc. Chicago, Illinois 

International Pacific Los Angeles, 

Seafoods California 

Le Grand Malo Cie Le Havre, France France 

Malm & Stahl & Cie Stockholm, Sweden 
Sweden 

Lejos Oy Helsinki, Finland Finland 


The aggregate commission paid to sales brokers and 
agents from May 1, 1977 to April 30, 1978 totalled 
$273,797. 


Investment Program 

The Corporation invested approximately $275, 000. 
in capital assets during the year. 

The largest expenditures were $64,000 for the oi 
chase of three ice machines for use in fish packing fa- 
cilities in Northern Manitoba, and $52,000 spent on 
renovations to packing stations on Lake Winnipeg. 

The purchase of materials handling, filleting, 
deboning and freezing equipment for processing plants. 
at Transcona, Hay River, and Gunnar, account for the 
remainder of capital asset acquisitions. 

During the year, the Corporation received $150,000. 
from the Department of Indian Affairs and Northern) 
Development as an additional contribution to defray 
costs of a processing plant at Hay River, N.W.T. con- 
structed in 1972. The total cost of the plant was ap- 
proximately $1.2 million of which the Department of. 
Indian Affairs and Northern Development has now, 
contributed $1 million. 


Summary 

The Corporation experienced a good year in 
1977/78 with total revenue of $24,730,000 and net 
income of $1,836,929 before provision for final pay-' 
ments to fishermen. 

Most importantly, initial payments to fishermen 
for fish delivered during the year increased by approxi-. 
mately $2 million with approximately 61.8 percent of. | 
the Corporation’ s sales revenue being returned to our, 
fishermen in the form of initial and final payments. 

During the year the Corporation, in common with 
all other Canadian exporters, profited from the declin- 
ing value of the Canadian dollar in foreign exchange 
markets. This advantage is expected to continue into. 
1978/79. | 

| 


Ottawa, Ontario 
December 4, 1978 


The Honourable Roméo LeBlanc, P.C., M.P., 
Minister of Fisheries and the Environment, 
Ottawa, Ontario. 


I have examined the balance sheet of the Fresh- 
water Fish Marketing Corporation as at April 30, 1978 
and the statements of operations, deficit, and changes 
in financial position for the year then ended. My exam- 
ination was made in accordance with generally accept- 
ed auditing standards, and accordingly included such 
tests and other procedures as I considered necessary in 
the circumstances. 


In my opinion, these financial statements give a 
true and fair view of the financial position of the Cor- 
poration as at April 30, 1978 and the results of its oper- 
ations and the changes in its financial position for the 
ear then ended in accordance with generally accepted 
ccounting principles applied on a basis consistent with 
that of the preceding year. 


I further report that, in my opinion, proper books 
of account have been kept by the Corporation, the 
financial statements are in agreement therewith, and 
the transactions that have come under my notice have 
been within its statutory powers. 

. 
J .J. Macdonell 
Auditor General of Canada 


Freshwater Fish Marketing Corporation 


(Established by the Freshwater Fish Marketing Act) 


Balance Sheet 
as at April 30, 1978 


Assets 


Current 
Advances to agents 
Accounts receivable 
- trade 
~ other (Note 3) 
Grants receivable (Note 4) 


Inventory 
- finished fish products 
- packing material and parts 


Prepaid expenses 


Fixed 


Land, buildings and equipment 
at cost less accumulated deprecia- 
tion and amortization (Note 5) 


1978 


$ 509,769 


3,864,043 
568,347 
228,870 


D,822,7 01 
1,060,706 


168,777 


12,256,263 


5,475,242 


$17,731,505 


1977 


$ 201,398 


2 ono; 02 
551,453 
175,952 


2,834,000 
751,394 


188,800 


6,932,549 


5,793,662 


$12,726,211 


The accompanying notes are an integral part of the financial 


statements. 


Approved by the Board: 


Director <_ Loe BARA Ln 


Director 


Liabilities 

Current 

Bank indebtedness 

Accounts payable 

Due to agents - fish purchases 
Accrued interest payable 


Loans from Canada (Note 6) 
Final payments due fishermen 
(Note 8) 


Deficiency 
Deficit (Note 7) 


1978 


$ 465,594 
904,783 
50,318 
304,036 


14,564,920 


1,700,000 


"17,989,651 


258,146 


$17,731,505 


1977 


$ 306,872 
586,580 
74,614 
185,740 


9,540,251 


2,427,229 


13,121,286 


395,075 


$12,726,211 


Statement of Operations 
For the year ended April 30, 1978 


| 1978 
Sales $24,730,412 
Cost of sales (Note 10) 21,129,908 
Gross margin 3,600,504 
Selling and administrative expenses 
_ Interest (Note 11) 805,690 
Salaries and employee benefits 580,955 
Bad debt expense 86,200 
Travel 39,482 
~ Communications 61,796 
Publicity 60,882 
Office equipment rental and repairs 44,644 
Insurance 24,389 
Office supplies 24,194 
Meetings and fees 16,294 
Professional services [yf Be) 
Other administrative expenses 17,334 
1,763,575 
Net income for the year before 
final payments to fishermen 1,836,929 
Final payments to fishermen (Note 8) 1,700,000 
Net income for the year $ 136,929 


1977 


$24,461,073 
20,167,375 


4,293,698 


847,285 
511,480 
73,305 
53,420 
52,617 
47,343 
45,251 
34,765 
29,108 
20,188 
8,417 
47,047 


1,770,226 


2,523,472 
2,427,229 


$ 96,243 


The accompanying notes are an integral part of the financial 


statements. 


Statement of Deficit 
For the year ended April 30, 1978 


Deficit beginning of the year 
As previously reported $ 


Adjustment of prior year’s 
provision for final payments to 
fishermen (Note 8) 


As restated 
Net income for the year 
Deficit end of the year (Note 7) $ 


1978 


167,846 


2273229 


395 ,075 
136,929 


258,146 


1977 

$ 491,318 
491,318 
96,243 

$ 395,075 


The accompanying notes are an integral part of the financial 


statements. 


Statement of Changes in Financial 
Position 
For the year ended April 30, 1978 


1978 1977 
Funds Provided 
Operations 
Net income for the year $ 136,929 $ 96,243 


Add: Depreciation and 
amortization not requiring an 
outlay of funds 442,455 473,809 
579,384 570,052 
Payment received from Department 
of Indian Affairs and Northern 
Development on Hay River Plant 150,000 — 
729,384 570,052 
Funds Applied 


Additions to fixed assets 274,035 670,357 
Increase (decrease) in working 

capital 455,349 (100,305) 
Working capital deficiency 

beginning of the year 6,188,737 6,088,432 
Working capital deficiency end 

of the year $ 5,733,388 $ 6,188,737 


The accompanying notes are an integral part of the financial 
statements. 
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Notes to Financial Statements 
For the year ended April 30, 1978 


| 1. Objectives and operations of the Corporation 


The Freshwater Fish Marketing Corporation was established by the 
| Freshwater Fish Marketing Act in February 1969 for the purpose of 
| marketing and trading in fish, fish products and fish by-products in 
_and out of Canada. The Corporation is an agency Crown Corpora- 

tion of Canada and is required to conduct its operations on a self- 
sustaining basis. Total loans outstanding from Canada and from 
banks may not exceed $17.5 million. 


_ The Corporation has the exclusive right to market the products of 

the commercial fishery of provinces participating in the program in 
_inter-provincial and export trade. Participation of the provinces of 
_Manitoba, Saskatchewan, Alberta, the Northwest Territories and 
Ontario was established by agreement with the Government of 
Canada. 


2. Significant accounting policies 


Inventories have been valued on the following basis: 


Finished fish products - at lower of cost and net realizable value. 
Packaging material and parts - at the lower of cost and replacement 
cost. 


Depreciation and amortization 


The cost of fixed assets is written off by depreciation charges over 
_the estimated useful lives of the fixed assets on the following basis: 


Buildings - Lake stations 10% Declining balance 
- Plant 40 year Straight-line 

Equipment - Plant 20% Declining balance 

| - Mobile 30% Declining balance 
Packer vessel 15 year Straight-line 


Leasehold improvements are amortized on a straight line basis over 
the term of the lease. 


| Payments to Fishermen 


The Corporation purchases fish at initial prices established by the 
Board of Directors. Final payments, if any, to fishermen are deter- 
mined by the Board after the end of the year, based on the results 
of operations for the year. The final payments are made in respect 
of products purchased during the year and therefore are charged to 
expense in the current year’s Statement of Operations. 


Foreign currency translation 


Accounts receivable and payable in foreign currency are translated 
to Canadian dollars at the year-end exchange rate. Transactions in 
foreign currency during the year are translated at the rate in effect 
at the time of the transaction. 


Deficiency payments 


Deficiency payments from the Fisheries Prices Support Board of 
the Government of Canada are made to support the price paid by 
the Corporation for mullet and whitefish. Such payments are con- 
sidered as recoveries of amounts paid to fishermen and are deduct- 
ed from the cost of sales in the Statement of Operations. 


3. Mortgage loan receivable 


Accounts receivable - other - includes $111,000 ($106,000 - 1977) 
which is a loan secured by a chattel mortgage. The loan, which was 
to be repaid by May 1, 1984 in monthly instalments, is in default, 
and the Corporation is proceeding with litigation. 


4. Government assistance for fish packing and processing 
stations 


The Department of Indian Affairs and Northern Development has 
reimbursed the Corporation in the amount of $93,000 to offset cer- 
tain costs incurred by the Corporation in operating a fish packing 
and processing plant at Island Lake, Manitoba. 


The Department of Indian Affairs and Northern Development has 
agreed, subject to Government appropriation, to reimburse the 
Corporation in the amount of $24,000 to offset certain costs in- 
curred by the Corporation in operating a fish packing plant at 
God’s Lake, Manitoba. 


The Department of Indian Affairs and Northern Development and 
the Department of Northern Saskatchewan have agreed, subject to 
Government appropriation, to reimburse the Corporation in the 
amount of $59,000 and $69,000 respectively to offset certain costs 
incurred by the Corporation in operating a fish packing and proc- 
essing plant at Lake Athabasca, Saskatchewan. 


The total of $245,000 in government assistance has been offset 
against costs included in the Statement of Operations. 


1] 


5. Fixed assets 


At April 30, 1978 the fixed assets and related accumulated deprecia- 
tion and amortization were as follows: 


Accumulated 
depreciation 
and Net 
Cost amortization book value 
Land $ 259,266 $ — $ 259,266 
Buildings 4,168,198 673,423 3,494,775 
Equipment 2,967 ,283 1,734,693 1,232,590 
Packer vessel 236,040 109,514 126,526 
Construction in 
progress 133,424 _ 133,424 
Leasehold 
improvements 410,449 181,788 228,661 
$8,174,660 $2,699,418 $5,475,242 


Leasehold improvements 


Leasehold improvements are amortized on the following basis: 


Amortization | Unamortized 

Cost period balance 

Hay River $ 208,319 20 years $ 153,975 

Edmonton 95,502 10 years 19,096 

Gunnar Agency 92,108 5 years 46,319 
Savage Island 

Agency 14,520 5 years 9,271 

$ 410,449 $ 228,661 


The Corporation has spent $1,208,319 on land and a processing 
plant constructed for the Department of Indian Affairs and North- 
ern Development at Hay River, N.W.T. Under a twenty-year agree- 
ment dated July 1, 1972 the Department has leased this property 
back to the Corporation for one dollar ($1.00) per year. The Cor- 
poration has received $1,000,000 ($150,00 in the current year) from 
the Department and the balance of $208,319 is being amortized as a 
leasehold improvement over the term of the lease. 


Depreciation and amortization for the year 


Depreciation $ 400,831 
Amortization 41,624 
$ 442,455 
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6. Loans from Canada 


These demand loans, secured by promissory notes, are made under 
Section 17 of the Act. At April 30, 1978 the outstanding loans in- 
cluded the following: 


Amount Interest Rate 
Working 
capital loans $ 1,300,000 8 3/8% 
5,800,000 7 5/8% 
2,975,000 7 3/8% 
$10,075,000 
Fixed asset loans 2,907,876 47/8% 
158,000 7 3/8% 
623,000 9 1/8% 
801,044 8 1/4% 
4,489,920 
$14,564,920 


Repayments of working capital loans are made within one year | 
from the date the loan was granted. In general, fixed asset loans are 

repaid in amounts equal to the sum of the annual provision for 
depreciation on all fixed assets and proceeds derived from fixed 
asset transactions. The amount due on June Ist, 1978 is approxi- | 
mately $501,000. | 


7. Deficit | 
Contributions of $3,000,000 towards the operating losses incurred | 
by the Corporation in 1971/72 and 1972/73 have been requested | 
from the Federal and participating Provincial and Territorial Gov- 

ernments. Of this amount, $2,700,000 has been received: | 
$1,500,000 from Canada; $150,000 from Alberta; $150,000 from | 
the Northwest Territories; $150,000 from Ontario; and $750,000 

from Manitoba. These amounts have been credited to deficit in the | 
year in which they were received. In May 1978 the sum of $300,000 | 
was received from the Province of Saskatchewan, bringing the total | 
contributions to $3,000,000. 


8. Final payments of fishermen 


In the Statement of Operations for the year ended April 30, 1977, 
an amount of $2,200,000 had been deducted representing the provi- | 
sion for final payments to fishermen. As the actual final payments _ 
to fishermen for the 1977 year amounted to $2,427,229, the ‘‘Final _ 
payments to fishermen’’ has been restated to reflect the retroactive 
charge of $227,229. As a result, net income for the year-ended 
April 30, 1977 decreased by $227,229 and the Deficit as at April 30, . 
1977 increased by a corresponding amount. 


9. Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of 
$241,346 to the following foreign sales agents: Juhl Brokerage 
Incorporated, Micosa Incorporated, and International Pacific Sea- 
foods - United States; LeGrand, Malo et Cie - France; LeJos Oy - 
Finland; Malm and Stahl - Sweden. 


| 
| 10. Deficiency payments 


Deficiency payments from the Fisheries Prices Support Board of 
the Federal Government, in support of the price paid by the Corpo- 
ration for whitefish and mullet, have been applied to reduce the 
cost of sales in the amount of $165,520. The Corporation acted as 
the vehicle for facilitating payment in that funds under this pro- 
gram were channelled to fishermen through the Corporation. This 
did not have any bearing on the Corporation’s costs or revenues. 


| 11. Interest expense 


Interest expenses of $908,032 have been reduced by a net gain on 
| foreign exchange amounting to $102,342 for the year. 


(12. Anti-inflation legislation 
The Corporation is subject to, and has complied with, controls on 


compensation under the Anti-Inflation Program of the Govern- 
ment of Canada. 


13 


Prices to Fishermen 
(Basis Loose Fish F.O.B. Winnipeg) 


Species 


Whitefish 
(Export Grade) 
Jumbo 

Large 

Medium 

Small 


(Continental Grade) 
Jumbo 

Large 

Medium 

Small 


Smokers 
(Dressed) 
Medium 


Cutter 


Pickerel 
(Round) 
Large 
Medium 
Small 


(Dressed) 
Large 
Medium 
Small 


(Headless & Dressed) 
Large 

Medium 

Small 


Sauger 
(Round) 
Large 
Medium 
Under 10”’ 


(Headless & Dressed) 
Large 
Medium 


Northern Pike 
(Dressed) 
Large 
Medium 
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1975/76 
Initial 
Summer Winter 

.42 59 
7 .42 
.27 33 
18 oe 
Bs 72 41 
2H 31 
.24 .26 
15 19 
43 — 
15 16 
.43 59 
43 59 
38 .49 
.49 .60 
.49 .60 
.44 55 
54 .64 
54 .64 
.47 59 
Bh 50 
24 33 
.44 — 
34 = 
19 1 
16 16 


1975/76 
Final 
Summer & Winter 


.O1 


1976/77 
Initial 
Summer Winter 

os .60 
.45 50 
35 .40 
Be, 28 
39 39 
.29 29 
.29 29 
19 19 
.49 a 
.16* .16* 
52 .63 
is2 .63 
aes .63 
.61 .74 
61 .74 
.61 .74 
71 86 
als 86 
aif 86 
39 .62 
39 57 
54 84 
54 .74 
20 20 


1976/77 
Final 
Summer Winter 
.041 .041 
.041 .041 
.041 .041 
.041 .041 
.019 .019 
.166 116 
.166 .116 
.166 .116 
.197 .156 
.197 .156 
.197 .156 
pales 114 
LAW 114 
12 114 
.210 .092 
210 .092 
.286 PI25 
.286 e125 

.006 


1977/78 
Initial 
Summer Winter 

my if 
.47 .47 
37 a Y, 
25 2S 
39 39 
.29 .29 
29 29 
19 19 
50 — 

10 10 
.62 .62 
.62 .62 
.62 .62 
Mf ‘13 
7 aE: 
.73 13 
85 85 
85 85 
85 85 
.44 .44 
.44 .44 
—_ 22 
.60 .60 
.60 .60 
.20 23 
15 ali 


Species 

Northern Pike 
(Headless & Dressed) 
Medium 

Small 


Trout 
(Dressed) 
Medium 
‘Small 


(Headless & Dressed) 
Over 8 


Perch 
(Round) 
Large 
Medium 


Goldeye 
(Dressed) 


Sturgeon 
(Dressed) 
Over 11 
8-12 

6-8 


Tullibee 
(Export) 
Large 

Medium 


(Continental) 
Large 
Medium 


Mullet 
(Headless & Dressed) 


Carp 
(Headless & Dressed) 


1975/76 


Initial 
Summer Winter 

1S 18 
.10 13 
31 .42 
25 37 
.30 35 
.20 26 
16 pep 
25 25 
.20 20 
10 jb) 
1.50 — 
1.00 — 
.60 — 
.20 2) 
17 19 
14 18 
10 14 
.08 .08 
.05 .06 


1975/76 
Final 
Summer & Winter 


1976/77 
Initial 
Summer Winter 
3) 15 
15 15 
32 .42 

32 .42 
32 32 
.20 35 
.20 35 
25 25 
.20 20 
10 10 
1.75 1.75 
1.50 1.50 
1.00 1.00 
23 23 
23 23 
15 15 
nS 15 
.06 .06 


1976/77 
Final 
Summer Winter 
.006 .006 
.006 .006 
010 .010 
010 .010 
177 177 
177 177 
177 177 
015 .015 
015 .015 
015 015 
015 015 
.001 .001 


*Include $.06/Ib. subsidy paid on behalf of the Fisheries Prices Support Board of the Government of Canada. 


1977/78 
Initial 
Summer Winter 
515 15 

15 15 
O07, 3ST 
37 37 
32 32 
32 32 
32 32 
25 25 
25 25 
1.75 1.75 
1.50 1.50 
1.00 1.00 
25 25 
25 25 
17 ay 
7 17 
.08 .08 
.065 .065 
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Fish Purchases 


(Thousands of Pounds - Round equivalent weight) 


Manitoba Saskatchewan Alberta N.W.T. Ontario Totals % 
May 1- Apr 30 May1-Apr30 Mayl-Apr30 May1l-Apr30 May 1 - Apr 30 May 1- Apr 30 __ Increase 

Species 1978 1977 1978 1977 1978 1977 1978 1977 1978 1977 1978 1977 (Decrease) 
Whitefish 7,923 6,968 3,739 4,620 1,481 1582 2,782 2,089 316 448 16,244 15,707 3 
Pickerel 7,067 7,074 2,161 1,676 188 43 104 70 568 353. 10,088 9,216 9 
Sauger 3,332 3,636 — — — — — — — _— CG 6 FAR mee BG (8) 
Northern Pike 5.427 asilome “Lag 1,856 343 304 264 231 re 84 8,026 7,610 5 
Tullibee 694 493 161 320 365 249 a -—~ — 12 1,220 1,074 14 
Trout 287 25 971 1,302 — — zal 181 oo 2 1,489 1,510 (1) 
Perch 102 115 _ — 10 9 23 -- — — 135 124 9 
Mullet 3,408 642 161 5 — — —_ — 8 -—— aiSTT 645 455 
Carp 954 107 543 497 — oa — — — — 1,497 604 148 
Sturgeon 28 20 9 8 — — — — 1 8 38 36 6 
Inconnu — — a — _— — jes) 175 — — 155 175 (11) 
Arctic Char —— _ -- — _ — 283 116 — _ 283 116 144 
Others 63 69 107 446 — — —_ — — 170 515 (67) 
Total 29,285 24,284 9,771 10,728 2,387 2,187 3,845 2,862 966 907 46,254 40,968 13 
Initial Payments to Fishermen F.O.B. Delivery Point 
(Thousands of Dollars) 
Species Manitoba Saskatchewan Alberta N.W.T. Ontario 1978 1977 
Whitefish $2,206 $ 779 $398 $ 793 $ 95 $ 4,272 $ 3,869 
Pickerel 4,100 1,216 102 31 349 5.79) 4,608 
Sauger 1,423 — — os — 1,423 1,618 
Northern Pike 574 146 33 26 11 790 122 
Tullibee 102 25 46 _ _ 173 136 
Trout 53 300 -- 69 -- 422 328) | 
Perch 29 _ 3 — — 32 
Mullet 151 2 “= a _- 153 26 
Carp 44 16 _ — — 60 24 
Sturgeon 32 2 _ — 2 36 50 
Inconnu —_ = == yh = 24 19 
Arctic Char _ — _ 366 ae 366 = 
Others 7) pi) _ 6 — 40 216 

$8,721 $2,513 $582 $1,312 $457 $13,585 $11,646 
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Annual Sales by Species (Thousands) 


May | - Apr 30 

1978 

Species Pounds 
Whitefish 11,050 
Pickerel 5,205 
Sauger 1,074 
Northern Pike 4,799 
Tullibee 733 
Trout 1,106 
Perch 107 
Mullet 2,912 
Carp 774 
Sturgeon 24 
Inconnu 241 
Arctic Char 84 
Others 211 
28,390 


Sales Summary (Thousands) 
Year Ended April 30, 1978 


FRESH 
lbs. $ 
CANADA 1,555 15274 2,182 
J.S.A. 7131 5,890 4,398 


~ EUROPE _ — 4,308 
10,888 


8,686 $7,161 


FROZEN 


May 1 - Apr 30 May | - Apr 30 May | - Apr 30 
1977 1978 1977 
Pounds Dollars Dollars 
11,069 $ 8,131 $ 8,005 
4,980 8,255 8,024 
2,200 1,330 3,779 
4,637 S027 2,968 
683 329 304 
924 1,070 813 
121 74 98 
1,494 697 293 
427 198 61 
30 58 70 
143 89 46 
106 202 247 
446 61 139 
27,260 $24,021 $24,847 
TOTALS TOTALS 
May 1 - Apr 30 May | - Apr 30 
PROCESSED 1978 1977 
$ Ibs. $ lbs. $ lbs. $ 

1,055 1,085 1,383 4,822 3,709 4,416 3,091 
3,843 6,910 Wel IS 18,439 16,908 19,265 19,248 
2,614 821 790 5,129 3,404 3,569 2,509 
$7,512 8,816 $9,348 28,390 $24,021 21,250 $24,848 


a nc Dp 
——————————————————————————— nnn nn 
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Where our sales dollar went in 1977/78 


Net revenue 

available for 

fishermen f.o.b. 

Transcona 
61.8¢ 


Note: Net revenue available for Fishermen includes payments to Cooperative Fisheries Limited 


Where our products went in 1977/78 


Ra $3.7 millions 


bag 16% 
BY 


$3.4 millions 
14% 


$16.9 millions 
70% 


How our products went in 1977/78 


FRESH 
(9.6 million Ibs.) 


$7.2 millions 
31% 


FROZEN 
(8.4 million Ibs.) 


$7.5 millions 
38% 


PROCESSED 
(9.2 million Ibs.) 


$9.3 millions 
31% 
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Lake Trout (Salvelinus namaycush) 


Highly regarded as a game fish, Lake Trout 
is equally respected by those who know 
and enjoy a gourmet dining experience. 
The flesh varies in color from pale ivory 
to deep pink. Lake Trout weighing more 
than seventy-five pounds have been taken 
and twenty to thirty pounders are not 
uncommon, but the usual size is around 
five pounds. 


Recipe shown is Broiled Lake Trout Steaks. 


Pickerel or Walleye Pike 
(Stizostedion vitreum 


This is one of the best eating fish caught 
anywhere in the world, with a flavor that’s 
as fine as the great outdoors. Its flesh is 
white, firm and flaky. In many areas of 
Canada, itis eagerly sought out asa game 
fish — among French-speaking Canadians, 
it is known by the name doré. Average 
weight of the most prized specimens is 
about two to four pounds. 


Recipe shown is Poached Walleye 
Pike Fillet. 


Whitefish (Coregonus clupeaformis) 


This freshwater favorite is delicate in 

flavor and a superb taste experience — 
baked, broiled or pan-fried. Whitefish 

owe their excellence to their unspoiled 
habitat — the deeper, colder parts of the 
northern lakes. The flesh is a pearly white 

in color and the mature Whitefish average 
eighteen inches in length and about two 
and one-half pounds in weight. 


Recipe shown is Baked Whitefish, | 
Spanish Style. | 
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September 1980 


The Honourable Roméo LeBlanc, P.C., M.P. 


Minister of Fisheries and Oceans 
Ottawa, Ontario 


UENO SG he git atten Gea yo Pe ee eee ee eee 
Dear Mr. LeBlanc: 


In accordance with section 33 of the Freshwater Fish 
Marketing Act, | am pleased to submit the Annual Report 
including audited financial statements of the Freshwater 
Fish Marketing Corporation for its fiscal year ended April 
30, 1980. 

The year was the best in the Corporation’s history, with 
net income before provision for final payments to 
fishermen of $6,045,160 on sales of $37,443,418. 


Respectfully submitted 
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P. Moss 
Chairman 


PURPOSE 
AND OBJECTIVE 


The Corporation was established in 1969 for the purpose of marketin 
and trading in fish and fish products, and was given the exclusive right t 
market the products of the commercial fishery of provinces 
participating in the program in inter-provincial and export trade. “The 
Corporation has the exclusive right to market and trade in fish in 
inter-provincial and export trade and shall exercise that right, either by 
itself or by its agents with the object of: 

a) marketing fish in an orderly manner; 

b) increasing returns to fishermen; 

c) promoting international markets for, and increasing 

inter-provincial and export trade in fish.” 
Participation of the provinces of Manitoba, Saskatchewan, Alberta, _ 
Ontario and the Northwest Territories was established by agreement | 
with the Government of Canada. 


AREA SERVED 
BY CORPORATION 
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Over 2,000,000 square miles of Northwestern Ontario, Manitoba, 
Saskatchewan, Alberta and the Northwest Territories, where almost 20% 
of the world’s freshwater runs free in swift rivers and magnificent lakes. 
Here’s where the great fish are — Whitefish, Pickerel, Sauger, Trout, . 
Northern Pike, Arctic Char, Tullibee, Perch, Goldeye, Bass, Mullet, 
Cisco, Inconnu and Sturgeon. Lean, firm meat with a freshwater flavou 
— in lake country where the water's cold and clear and deep. Freshwater 
Country — best place in the world for fish. Best fish in the world. 


-EVIEW OF 
IPERATIONS 


FINANCIAL REVIEW 


For the year ended April 30, 1980 
we are pleased to report operating 
results which are the best in the 
Corporation’s history. This 
achievement follows previous 
highs set just the year before. 

Sales in dollars rose by $3.4 
million (10%) to $37.4 million due 
primarily to three factors: higher 
selling prices for most of the 
species handled; a most 
successful winter fishery; and 
increased sales of rough fish to 
overseas markets. 

Deliveries to the Corporation 
rose 12.2 million pounds (27%) 
over the previous year to 57.1 


million pounds (round equivalent 
weight). Increased deliveries of 
rough fish accounted for 53% of 
the total 12.2 million pound 
increase. 

Initial payments to fishermen 
rose $6.1 million (45%) to $19.6 
million. Of this $6.1 million, the 
increased level of initial prices 
over those of 1979 accounted for 
approximately $3.8 million, while 
additional deliveries resulted in a 
further $2.3 million. Additionally, 
the profits earned from sales 
exceeded $6 million for the first 
time in the Corporation’s eleven 
year history. 


CALCULATION OF % OF SALES 
DOLLAR AVAILABLE FOR 
DISTRIBUTION TO FISHERMEN 


YEAR ENDED APRIL 30 
1980 $000’s 1979 
Initial payments to fishermen 


(EG) Ber TahiSCOMa) sector Aco, an nace chsh. orcs EO a ee. $19,627 $13,525 
Netincomé before final payments: a...2 oc .ssee. | eta asbodens es 6,045 5,108 
mOtal available fOr tisnermen cis. c-seceee ee ee (A) $25,672 $18,633 
DANES WER MGR ets OT south a stds) aia ec tL ie eee 37,443 34,073 
mode, Closing ass NGIMVeENtOry ten. stores saeeadesstieeee ee ne 3,881 1,790 

41,324 35,863 
DeguctsOpening tishinventory, 2.4..00-steccpeets. toot 1,790 5,856 
(B) $39,534 $30,007 


% to fishermen (FOB Transcona) 


WHERE OUR SALES DOLLAR WENT 
IN 1979-80 ; 


Net Revenue Available for 
Fishermen F.O.B. Transcona 
64.9¢ 


MARKETING 


The year ended April 30, 1980 can 


be regarded as the first of the 
Corporation’s second decade of 
existence. For Freshwater, the 
1970's were a period of building 
the strong viable enterprise which 
exists today. During that time, net 
sales of the Corporation nearly 
tripled. 


For the year ended April 30, 1980 
we broadened the sales and 
marketing base of the 
Corporation. We continued to 
add to and modify our products as 
well as penetrate new markets, 
and restructured our marketing 
Organization to give us greater 
leverage to execute our plans and 
strategies for growth. 
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SALES 
IN 
$ MILLIONS 


1974 1975 1976 1977 


1978 1979 1980 


WHERE OUR PRODUCTS 
WERE SOLD 
IN 1979-80 


$6.2 million $5.7 million 
18% 16% 


CANADA 


$22.9 million 
66% 


HOW OUR PRODUCTS 
WERE SOLD 
IN 1979-80 


$12.4 million 
36% 


FRESH 
11.0 million Ibs. 


PROCESSED 
10.8 million Ibs. 


FROZEN 
13.0 million Ibs. 


$14.6 million $7.8 million 
42% 22% 


YOMESTIC 
AARKETS 


Domestic market sales began a 
ealthy increase in volumes and 
sturns in the year ended April 30, 
80. Canadian wholesale prices 
icreased sharply, reflecting 
orldwide supply and demand for 
ur products. Good volume 
rowth was obtained from the 
»-introduction of our products 
ito selected Eastern and Western 
iarkets. In our home markets of 
{anitoba, Saskatchewan, and 
lberta, our renewed sales thrust 
as resulted in substantial sales 
icreases. 

While a 25% dollar growth in 
ales was recorded for the year 
ist ended, the Corporation is 
icreasing its investment in 
iarketing support to keep this 
omestic segment of the business 
rowing. Revenues from domestic 
ales account for 18% of the 
‘orporation’s total sales dollar. 


FRESMWATER Fish MARKET 


U.S. 
MARKETS 


Despite the depressed 
economic environment in the 
U.S., our sales performance for 
the year ended April 30, 1980 was 
not adversely affected as we 
managed to attain good volume 
growth of 3% in pounds sold and 
20% in sales dollars. During the 
year just ended, the Corporation 
took steps to improve its sales 
coverage in the U.S. with several 
new appointments of broker 
representatives in key market 
areas. These moves, as well as 
others centred around increased 
marketing support, will hopefully 
increase the effectiveness of the 
Corporation in the U.S. in the 
years ahead. Sales revenues in the 
the U.S. reached $22.9 million 
foreign exchange earnings) or 66% 
of the Corporation’s total sales. 
Our strong sales performance in 
the U.S. resulted from gains both 
in the retail grocery business as 
well as in the growing 
food-away-from-home segment. 


- 
ing conPORATION 


OVERSEAS 
MARKETS 


Revenues from overseas sales 
reached $5.7 million, or 15% of 
Corporation’s total sales. The 
Corporation’s overseas sales 
achieved exceptional volume 
growth increasing 82% in pounds 
and 61% in dollars. Volumes in 
established markets in Sweden, 
France and Finland increased and 
a major sale of rough fish was 
made in Great Britain. We view 
overseas markets, specifically 
western Europe, as a significant 
area of opportunity for growth and 
development of all species, but 
particularly whitefish and rough 
fish. 


NEW 
DIRECTIONS 
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As we look ahead to the new 
decade of the 1980's we believe 
that the Corporation is well 
positioned to achieve progress 
and growth. The Corporation is 
sound and strong and is pursuing 
a broad-based business with a well 
established product mix as well as 
new product and marketing 
opportunities. In recent months 
we have evaluated our sales 
organizational strengths and 
needs for the years ahead. From 
this came changes in structure and 


responsibilities. We have 
embarked upon a major new 
award-winning advertising 
campaign utilizing the theme Coo 
Clear Clean Canadian, which 
sums up and features our major 
product benefits and promise. W. 
have undertaken to position our 
products as tasty and nutritious a 
all levels and we are in constant 
communication with all custonil 
to reinforce our commitment to— 
producing a high quality prod 
on a year round basis. 


How to serve a feast for 30r4: 


First.catch this 
Freshwater Whitefish! 


Freshwater Brand Whitefish come from the 


cool, clear, clean lakes of Northern Canada. 

So they're naturally delicious, natu rally 
nutritious. 

And they're temptingly and distinctively 
different in taste from run-of- 
the-ocean fish. : 

You catch them in 
the frozen fish section 
at your store — all 
dressed and ready 
for the oven. 


Baked Whitefish Feast 


This magnificent fish dish serves sy 


3 to 4 people ~ and the tang of 
the citrus fruits and the herbs 
Sive ita umque appeal 
Ingredients 

2-3 pound Whitefish, whole, 

ready for baking 

I lemon 

2 oranges, sliced with peel 

i grapefruit, sectioned 


sak and freshty-ground pepper 


i teaspoon dried tarragon 

i teaspoon dried thyme 
Rub the fish inside and < Mat wath 
a cut side of lemon. Then slice 
lemorcand fill the ¢ AVTEES Of figh 
With iemon OFAN gee and grape 
fruit pieces. Sorink & With salir 
Pepper, tarragon and thyme 
and bake in a burrered lish at 
400°F for 46 minutes. or until 
fish flakes easily with a fork 


For other great Freshwater Fish 
PAC PDEs, write tc 

Freshwater Fish Marketing 
Corporation, 1199 Plessis Rd., 
Winnipeg, Manitoba, R2C 314 


Initial prices for all species (with 
the exception of sauger) for both 
the summer and winter fishing 
seasons were the highest in the 
Corporation’s history. No doubt 
this was a significant factor that 
contributed to the substantial 
increase in deliveries to the 
Corporation. 

Total initial payments to 
fishermen FOB Winnipeg were 
$19.6 million compared with $13.5 
million in 1978/79. This 
represents the largest sum ever 
paid to fishermen by way of initial 


payments. The previous record 


in the 1977-78 fiscal year. 

Record high winter prices 
coupled with the shift of deliveries 
from summer to winter resulted in 
total winter payments in excess of 
$7 million. This represents a 75% 
increase over the total paid out in 
the previous winter. Winter 
payments approximated 40% of 
the year’s total initial payments, 
up from 22% and 33% in 1977/78 
and 1978/79 respectively. 
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260 TOTAL AVAILABLE 
Se FOR FISHERMEN 


24.0 
23.0 
22.0 
PAYMENTS 
21.0 TO 
FISHERMEN 
20.0 IN 
$ MILLIONS 
19.0 


12.0 


10.0 


1969 / 70 70/71 71/72 72/73 73/74 74,75 75°76 76/77 77/78 78/79 79 / 80 


Payments to fishermen represents total initial payments FOB Winnipeg plus net income before 
provision for final payments. 


PRICES PAID TO FISHERMEN SUMMER INITIAL 


PRICE PLUS 


FOR MAJOR SPECIES SINCE 1969 |" 


MEDIUM DRESSED EXPORT WHITEFISH 4/9 DRESSED NORTHERN PIKE 

CENTS CENTS 

PER PER 

POUND POUND 

52 abs 

50 a! 

48 38 rie a 
46 36 

44 34 

42 32 

40 team 30 

38 28 

36 26 

34 24 

32 22 

30 20 

28 18 

26 16 

24 re | eee 

69-70 eo — — - 79/80 
L ea ea BeZ2 60 (1) NO PRICE OFFERED FOR THIS SIZE / GRADE 

MEDIUM HEADLESS PICKEREL MEDIUM DRESSED TROUT 

CENTS CENTS 

PER PER 

POUND POUND 
140. 
135 — 
130 
125 62 
120 60 
115 58 en} 
110 56 
105 54 ea 
100 52 

95 — 50 

90 — 48 

85 46 et 

80 44 

75 42 

70 40 

65 38 

60 4 36 

55 wi 34 

50 32 awe 

45 30 

40 —- 28 __-— 

35 26 

30 L_ | rep 24 a Leal l 

69/70 — — — —_ — ~ — 79/30 69/70 - - —- - ------- ~-—79/80 


All species showed increases 
with the exception of export 
whitefish and sauger which 
decreased marginally — 2% and 
1% respectively. Rough fish 
(mullet in particular) increased 6.5 
million pounds (143%) due to a 
large overseas sale. Deliveries of 
all other species in total increased 
by 13% to approximately 44.6 
million pounds, the largest catch 
ever of high valued species. 

All regions, with the exception 
of Ontario (which experienced a 
3% decrease) recorded increases 
in production. The provinces of 
Manitoba and Saskatchewan both 


showed production increases of 
approximately 30%. 

The Corporation has been 
working over the last few years to 
effect a significant shift in 
deliveries from the summer into 
the winter. Sucha shift has several 
advantages to the Corporation, all 
of which result in increased 
earnings to fishermen. Winter 
deliveries over the past three years 
have increased from 26% to 40% of 
the yearly total. The Corporation 
will continue to make every effort 
to ensure that this level of winter 
deliveries is at least maintained if 
not increased. 


DELIVERIES IN POUNDS 


(Millions of Pounds — Round Equivalent) 


40 
38 
36 aes 


IZO7LA SIN 2 7 2f 73 73/74 74/75 75/76 LOT TIALS, 78/79 79/80 = 80781 


FISH PURCHASES 


(Thousands of Pounds — Round Equivalent) 


ve 


Manitoba — Saskatchewan Alberta N.W.T. Ontario Totals % 
Specie May 1-Apr. 30 May 1-Apr. 30 May 1-Apr. 30 May 1-Apr. 30 May 1-Apr. 30 May 1-Apr. 30 Increase 
1980 1979 1980 1979 1980 1979 1980 1979 1980 1979 1980 1979 (Decrease) 


WHITEFISH ........... 10,319 8,895 |4,059 3,197 1,797 1,566 2,515 2,223| 431 465 |19,12116,346| 17 
PICKERELAO cha Bs | 7,431 6,132 |1,315 1,575| 156 135| 59 46/334 419] 9,295 8,307| 12 
SAU GERM: hc | 3,018 3,058 Seay ee 8,018 3-058 ce 
NORTHERN PIKE .... | 5,651 5.231/2,583 2,063! 521 452| 333 370/124 108 9,212 8,224] 12 
TULMIBEE eee eet 28535702) 1012 48) ¥875-132| Ma es) Sey sere o4peeencol meee 
PROUT ees. dee 109.6115 1,617. 913) ae 12842 So oo eno eee 
PERCH orto sc. NZ AQP | oo ae ee OC Dee ot ees | a eee ee 
MULLET: ea, 10)393.4,526| 463 —) 68 =| 2] ga 54110:992-4.531 tas 
GARRY, co nae 41,0930, 002 +450,9 354 bg see =3/91,4732 1356 eno 
STURGEON ........00- 1 39° <5138 || Mas 


28 


INCONDS GH aac car. 296 89261 1S 
ARCTIC-CHAR’&.....2 —4 A72>elbs 4 
RO RTREIRS- Sianc de vetoes cs — 309 287 8 


998 |57,115 44,834 
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COMMUNICATION WITH 


FISHERMEN 


‘3 
< 


(7) 
s 
z 
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The Corporation has 
recognized the need to develop a 
means whereby it could 
communicate with all its 
fishermen ona more frequent and 
regular basis. During the year the 
Corporation published two issues 
of ‘Freshwater Country”. This 
publication is intended to keep - 
fishermen better informed of the 
constantly changing requirements 
placed on the Corporation and 
what they can do to help the 


Corporation do a better job for 
them. Also published during the 
year was a newsletter from the 
Fishermen’s Advisory Committee 
to bring fishermen up to date with 
the workings of their 
representatives. During the year, 
two joint meetings of the 
Corporation’s Board of Directors 
and the Advisory Committee were 
held to discuss issues of concern 
to fishermen. 
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ESTABLISHMENT 


OF A RESERVE 


Prices to fishermen have been 
generally rising during most of the 
eleven years of the Corporation. 
In the past few years in particular, 
there have been some dramatic 
increases. For example, the initial 
price for headless medium 
pickerel has risen from $.54 FOB 
Winnipeg in the summer of 1975 to 
$.98 for the summer of 1980. 
However, fish being a commodity 
just like beef or wheat, is subject 
to pressures from either demand 
and supply and therefore has no 
guaranteed or floor level price. 
Since the Corporation must 
operate on a self-sustaining basis, 
there is a need for funds to be set 
aside for a time when markets are 
not so favourable. The year 1980 


j 
4 
has been one of adjustment for 
the Canadian fishing industry with | 
plant closings and fishermen | 
strikes, largely attributable to | 
declines in world prices for | 
Canadian fish. The Corporation | 
has not yet met with market 
declines; however, the prudent | 
decision is to create a reserve. To 
this end, at its April 1980 meeting, | 
the Corporation’s Board of 
Directors approved a 
recommendation from the 
Fishermen’s Advisory Committee 
to establish a reserve of 1% of the » 
gross payments to fishermen for 
those species where the | 
combined initial and final price is 


over $.15 per pound effective Mai 
1, 1980. 
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Freshwater Fish Marketing Corporation 


STATEMENT 
OF OPERATIONS 


for the year ended April 30, 1980 


1980 1979 
DALES a rae us Meas sus te Nae $37,443,418 $34,073,095 
Cost of sales (Note 5) .... 29,596,500 27,055,011 
CG OSSHMANCIN teac: agence u: 7,846,918 7,018,084 
Selling and administrative 
expenses 
Interest (Note 3) ......... 556,008 842,090 
Salaries & 
employee benefits ... 792,353 661,774 
Bad debt expense ....... (53,982) 33,000 
Other administrative 
EXPOSES Wr. e senate cmmacns 507,379 372/734 
1,801,758 1,909,597 
Net income for the 
year before final 
payments to fishermen . 6,045,160 5,108,487 
Provision for final 
payments to fishermen . 5,623,242 5,100,000 
Net income for the year . $421,918 $ 8,487 
for the year ended April 30, 1980 
1980 1979 
Retained earnings 
(Deficit) beginning of 
THOCRVEal shane ectae ees $ 50,341 $(258,146) 
Payment received for 
operating losses in- 
curred in 1971/72 and 
1972 773 MNOLOLO iota ae 300,000 
Net income for the year . 421,918 8,487 
Retained earnings 
endzoiithe yea ua... $472,259 


The accompanying notes are an integral part of the 
financial statements. 
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$ 50,341 


‘reshwater Fish Marketing Corporation 


STATEMENT OF CHANGES IN 
FINANCIAL POSITION 


‘or the year ended April 30, 1980 


Funds provided 
Operations 
Net income for the year 
Add: Depreciation and 
amortization not 
requiring an 
outlay of funds ... 
Payment received for 
operating losses in- 
curred in 1971/72 and 
1972173 (NOTEB) = sncnn saz 


Funds applied 
Additions to fixed assets 


Decrease in working 
capital deficiency ......... 
Working capital 
deficiency beginning 
of the year .....c.eseeeeee 
Working capital 
deficiency end of the 
WCAG re setincas forsee 


The accompanying notes are an integral part of the 
financial statements. 


$ 421,918 


547 ,267 


969,185 


725,085 


244,100 
5,221,863 


$4,977,763 


1979 


$ 8,487 


503,797 


300,000 
812,284 284 


300,759 


oH oy a) 
5,733,388 


$5,221,863 
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Freshwater Fish Marketing Corporation 
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(Established by the Freshwater Fish Marketing Act) 


BALANCE SHEET 


as at April 30, 1980 


< 


SELLER IIE 


ASSETS 


.ccounts receivable 
B= trade oe 


— other (Note 4) ......... 


— finished fish 

‘ . products: 0, 
: — packing material 

) sand Pants... 

epaid expenses ......... 


1,918,134 
249,557 


1980 


Current . 
Bank indebtedness ......... $ 1,141,148 


7 Accounts payable vee 1,541,584 


Due to agents — 
fish purchases .........-++- 
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Freshwater Fish Marketing Corporation 


NOTES TO FINANCIAL 


STATEMENTS 


April 30, 1980 


1. Objectives and operations of 
the Corporation 

The Freshwater Fish Marketing 
Corporation was established by 
the Freshwater Fish Marketing Act 
in February 1969 as a company 
without share capital for the 
purpose of marketing and trading 
in fish, fish products and fish 
by-products in and out of Canada. 


ee 


2. Significant accounting 

policies 7 
Inventories have been valued 

on the following basis: 
Finished fish products — at 
lower of cost and net 
realizable value. 
Packaging material and parts 
— at lower of cost and 
replacement cost. 


The Corporation is an agency 
Crown Corporation of Canada and 
is required to conduct its 
Operations on a self-sustaining 
basis. Total loans outstanding 
from Canada and from banks may 
not exceed $18.5 million. 

The Corporation has the 
exclusive right to market the 
products of the commercial 


Depreciation and amortization 

The cost of fixed assets is written 
off by depreciation charges over 
the estimtated useful lives of the 
fixed assets on the following 
basis: 


Buildings — Lake stations 
— Plant 
Equipment — Plant 
— Mobile 


Packer vessel 


Leasehold improvements are 
amortized on a straight-line basis 
over the term of the lease. Lease 
terms vary in length from 2 years to 
20 years. 


Payments to Fishermen 

The Corporation purchases fish 
at initial prices established by the 
Board of Directors and the cost of 
such purchases is included in the 
Statement of Operations as part of 
Cost of Sales. A guide used in the 
determination of the initial prices 
is 80% of the projected total 
payments to fishermen (initial plus 
final) based upon forecasts 
prepared by the Corporation. 
Final payments, if any, to 


fishery in the provinces 
participating in the program in 
inter-provincial and export trade. © 
Participation of the provinces of © 
Manitoba, Saskatchewan, Alberta, - 
the Northwest Territories and 
Ontario was established by 
agreement with the Government 
of Canada. 


10% Declining balance 
40 years Straight-line 
20% Declining balance 
30% Declining balance 
15 years Straight-line 


fishermen are determined by the 
Board after the end of the year, 
based on the results of operations 
for the year. The final payments 
are made in respect of products 
purchased during the year and 
therefore are charged to expense 
in the current year’s Statement of 
Operations. 


Foreign Currency Translation 

Accounts receivable and 
payable in foreign currency are 
translated to Canadian dollars at 
the year end exchange rate. 
Transactions in foreign currency 
during the year are translated at 
the rate in effect at the time of the 
transaction. 


3. Interest expense 

The net gain on foreign 
exchange for the year amounted 
to $91,564 ($30,635 — 1979). 
Interest expense of $647,572 
($872,725 — 1979) has been 
reduced by this amount. 
22 


4. Mortgage loan receivable 
Accounts receivable — other — 
includes $136,000 ($123,000 — 


1979) which is a loan secured by a 
chattel mortgage. The loan, which 


was to be repaid by May 1, 1984 in 
monthly instalments, is in default, 


and the Corporation is proceeding 
with litigation. 


5. Government assistance for 
fish packing and processing 


stations 
The Corporation has received 1980 1979 
agreement from federal and Kslaridalaker Manitoba ..wks.2...5. 0603 $227 ,000 $199,000 
provincial governments for Gunnar, Saskatchewan .............:. 155,000 121 ‘000 
contributions to offset costs PV aRiver uN Wiliws memes o die... 23,000 100,000 
incurred by the Corporation In Fort Chipewyan, Alberta ......:..0++. aa 37 500 
operating certain of its fish $405,000 $452,500 
packing and processing plants, as = 2 

follows: 


During the year, atotal of $317,000 costs included in the Cost of Sales 
($496,000 — 1979) in government section of the Statement of 
assistance has been offset against | Operations. 


Seeeetenee es G ef eee 


6. Fixed assets 
At April 30, 1980 the fixed assets 
and related accumulated 
depreciation and amortization 
were as follows: 


1980 1879 


Accumulated 
depreciation Netbook Net book 


Cost and amortization value _ value 
Patience, coo 0: $ 259,266 $ = $ 259,266 $.. 259/266 
BULGING Sis. cen. coon. 4,306,204 955,809 3,350,395 3,433,731 
EQUIPINGNDs. ce... 3,020,771 2,332,970 1,488,801 1,173,464 
Packer vessel .....-. 266,495 144,734 121,761 ho 73 
Construction in 
PFOQreSS ......eeeeee 7,423 a Fo, l23 87,369 
Leasehold 
improvements .... 425 364 270,688 154,676 198,801 
$9,154,223 $3,704,201 $5,450,022 $5,272,204 
Leasehold improvements 
The Corporation has spent Depreciation and amortization for 
$1,208,319 on land and a the year: 


processing plant constructed for 
the Department of Indian Affairs 
and Northern Development at Hay 
River, N.W.T. Under a twenty-year 


agreement dated July 1, 1972 the 1980 1979 
Department has leased this Depreciation ........:.::eseeeeererrreeees $501,496 $459,266 
property back to the Corporation ATHOIIZALIONT Nese corsucdeoapty en ee 45,771 44,531 
for one dollar ($1.00) per year. The $547,267 $503 797 


Corporation has received 
$1,000,000 from the Department 
and the balance of $208,319 is 
being amortized as a leasehold 
improvement over the terms of 
the lease. 


wee Ge OC Oe 
he 


7. Loans from Canada 
These demand loans, secured 
by promissory notes, are made 
under Section 17 of the Act. At 
April 30, 1980 the outstanding 
loans included the following: 


In general, fixed asset loans are 
repaid in amounts equal to the 
sum of the annual provision for 
depreciation on all fixed assets 


8. Retained earnings 

Contributions of $3,000,000 
towards the operating losses 
incurred by the Corporation in 
1971/72 and 1972/73 have been 
requested from the Federal and 
participating Provincial and 
Territorial Governments. All of the 
contributions have been 
received: $1,500,000 from 
Canada; $150,000 from Alberta; 
$150,000 from the Northwest 
Territories; $150,000 from 
Ontario; $750,000 from Manitoba; 
and, $300,000 from Saskatchewan. 
These amounts were credited to 
deficit in the year in which they 
were received. 


9. Remuneration to foreign 
agents 

During the year, the 
Corporation paid an aggregate 
amount of $382,677 to the 
following foreign sales agents: 
Frohman International Inc.; Juhl 
Brokerage Incorporated; W. 
Bush; International Pacific 
Seafoods; B.R.C. Enterprises; 
Maripac International; Sahakian & 
Salm — U.S.; Le Grande, Malo et 
Cie — France; LeJos Oy — 
Finland; Malm & Stahl — Sweden. 


10. Corporate income taxes 
The Corporation has the 

following amounts available to 

reduce future taxable income: 


Undepreciated capital cost in 
excess of net book value of 
fixed assets $2,944,000. 


A loss carry-forward of 
$766,000 available until April 


1983. 
24 


Working Capital Loans ............... $1,625,000 11 7/8 
600,000 14 1/8 
$2,225,000 
FIXER ASSEtsLOANS) .cecceh teeses teen $1,781,327 47/8 
158,000 7 3/8 
801,044 8 1/4 
623,000 9 1/8 
300,000 10 1/8 
AISI 22 10 7/8 
$4,854,493 


and proceeds derived from fixed Notwithstanding the above, these 
loans are due on a demand basis 
and therefore are shown on the 
Balance Sheet under current 
liabilities. 


asset transactions. The amount 
due on June 1st, 1980 is 
approximately $547,000. 


Amount Interest Rate 


Auditor’ Report 


The Honourable Roméo LeBlanc, P.C., M.P. 
Minister of Fisheries and Oceans 
Ottawa, Ontario 


| have examined the balance sheet of the Freshwater Fish 
Marketing Corporation as at April 30, 1980 and the 
statements of operations, retained earnings and changes 
in financial position for the year then ended. My 
examination was made in accordance with generally 
accepted auditing standards, and accordingly included 
such tests and other procedures as | considered necessary 
in the circumstances. 

In my opinion, these financial statements give a true and 
fair view of the financial position of the Corporation as at 
April 30, 1980 and the results of its operations and the 
changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding 
year. 

| further report that, in my opinion, proper books of 
account have been kept by the Corporation, the financial 
statements are in agreement therewith and the 
transactions that have come under my notice have been 
within its statutory powers. 


Auditor General of Canada 


Ottawa, Ontario 
July 23, 1980 
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lair, Frais, Cristallin, 
anadien c 


Des rivieres et des lacs clairs, frais, cristallins du 
Nord canadien vous arrive du poisson d’eau douce que 
vous pouvez appréter de mille fagons délicieuses. 
Prenons, par example, le doré - l'un des plus 
_ succulents poissons que |’on puisse pécher n’ ynport ou 
- au monde et la grande corégone, et la truite du lac et 
- T'omble chevalier, et le grand brochet, et le doré noir, et 
-maints RUNES. 


com muniquez vec n 


Filet de doré grillé 
avec citron et estragon, 
surgelé en portions uniformes 


Rapport Annuel 


Office de Commercialisation du Poisson d’eau douce 
Pour |’exercice terminé le 30 avril 1981 
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Office de Commercialisation du Poisson d’eau douce 


le 23 février, 1982 


L’Honorable Reméo LeBlanc, C.P., député 
Ministre des Péches et des Océans 
Ottawa (Ontario) 


Monsieur le Ministre, 


Conformément a I’article 33 de la Loi sur la 
commercialisation du poisson d’eau douce, il me fait plaisir 
de vous présenter le Rapport annuel, y compris les états 
financiers vérifiés de |’Office de commercialisation du 
poisson d’eau douce, pour l’exercice financier se terminant 
le 30 avril 1987. 


L’Office de commercialisation du poisson d’eau douce a 
connu la meilleure année qui soit depuis sa création, son 
revenu net, avant le versement final aux pécheurs, s’éléve a 
$7,109,243 tandis que le montant des ventes a atteint 
$40,603,248. 


Veuillez agréer, Monsieur le Ministre, l'assurance de ma 
haute considération. 


Le Président, 


P. Moss 
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Office de Commercialisation du Poisson d’eau douce 
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OBJECTIFS DE 
L’OFFICE 


L’ Office de commercialisation du poisson 
d'eau douce a été mis sur pied en 1969 en 
vue de commercialiser, de vendre et 
d’acheter du poisson et des produits du 
poisson et a recu le droit exclusif de com- 
mercialiser les produits de la péche com- 
merciale des provinces participant au pro- 
gramme, aux niveaux interprovincial et in- 
ternational. L’Office a l’exclusivité de la 
mise en marché et du commerce du poisson 
sur les marchés interprovinciaux et d’ex- 
portation et il exerce ce droit lui-meme 
ou par l’entremise de ses mandataires, aux 
fins suivantes: 


TERRITOIRE 
DESSERVI PAR 
L’OFFICE 


L’Office dessert une région de plus de 
2,000,000 de milles carrés qui comprend le 
nord-ouest de |’Ontario, le Manitoba, la Sas- 
katchewan, |l’Alberta et les Territoires du 
Nord-Ouest. Prés de 20 pour cent de |’eau 
douce qui baigne le globe terrestre circule 
dans le riviéres torrentueuses et les lacs 
paisibles de cette vaste région. C’est la que 
l'on trouve les grands poissons d'eau 
douce: le corégone, le grand brochet, le 
doré jaune, le doré noir, l’omble chevalier, la 
truite, le cisco, la perchaude, la laquaiche 
aux yeux d’or, la perche, le meunier, 
l'inconnu et l’esturgeon. Ces poissons, qui 
vivent dans des lacs aux eaux limpides, 
froides et profondes, fournissent une chaira 
la fois ferme et tendre dont la saveur €voque 
la fraicheur de |’eau douce. Ce pays de l'eau 
douce, cet habitat révé de la faune aquati- 
que, abrite le meilleur poisson du monde. 


a) dela commercialisation systématique du 
poisson, 

b) de l’accroissement des revenus des 
pécheurs, 

c) de la promotion des marchés inter- 
nationaux et de l’accroissement du 


commerce interprovincial et d’expor- 
tation 


La participation du Manitoba, de la Sas- 
katchewan, de |’Alberta, de |’Ontario et des 
Territoires du Nord-Ouest a été établie par 
suite d’ententes avec le Gouvernement du 
Canada. 


Office de Commercialisation du Poisson d'eau douce 


APERCU DE 
L’EXPLOITATION 


L’année fiscale, terminée le 30 avril 1981, a 

été une année excellente pour |’Office de 

commercialisation du poisson d’eau douce 

et ses pécheurs. 

e les ventes ont atteint $40,600,000, soit 
une augmentation de $3,200,000. 


e le montant total atttribué aux pécheurs a 
atteint $28,100,000 soit une augementa- 
tion de $2,500,000. 


e le pourcentage des ventes attribué aux 
pécheurs a été de 67.4 pour cent. 


Au cours de |’année écoulée, l’industrie de 
la péche a été affligée de graves problémes, 


sur le plan mondial: taux d’intéréts élevés, 
taux de change imprévisibles, prix des 
marchés a la baisse et, d'une fagon 
générale, tendances a la récession dans la 
plupart des €conomies mondiales. 


L’Office de commercialisation du poisson 
d’eau douce a tout de méme réussi a pour- 
suivre sa croissance, en dépit de cette 
période difficile et a éviter les crises qu’ont 
du affronter les autres secteurs de 
l'industrie canadienne de la péche. || sem- 
blerait cependant que la tendance a la 
récession va se poursuivre et |’Office doit se 
tenir prét a réagir a des conditions difficiles 
et imprévisibles, au nom des ses pécheurs. 


28 | POURCENTAGE DU 
27 | REVENU DES VENTES 


ann @ 


1977 1978 


(EN MILLIONS DE 
DOLLARS) ATTRIBUE 
25 | AUX PECHEURS 


1979 


1980 1981 


Total du versement initial franco a Winnipeg 
et du revenu net avant le versement final. 


oe Bd 


SS ee 


Office de Commercialisation du Poisson d’eau douce 


CALCUL DU POURCENTAGE DES REVENUS 
DES VENTES ATTRIBUE AUX PECHEURS 


1981 1980 
Versements initiaux aux pécheurs 
BE IROMETANSCO() a) ited tac crac re teat yout types Sore cvs si deinen pest oouseani yh $21,046 $19,627 
Revenu net avant le versement final .......... cee ceeeeeeeeeeeeees 7,109 6,045 
otal des versements aux PECHEUIS. ......cccccccssesecsescsscseesessvevenns (A) $28,155 $25,672 
RIC Ee ect Ee Ore Whee Ae is sla cet sch dackabs 40,603 37,443 
Ajouter: valeur du poisson en stock au terme de l’exercice . 6,822 3881 
: . 47,425 41,324 
Déduire: valeur du poisson en stock au début 
(PSS Sy Y sed ds ll kala aca olay BA eon Oe a Re er 3,881 1,790 


(B) $43,544 $39,534 


mmrcentage aCCOrdeG aUX PECNEUIS 0. ic cescissssedeenvvonsnanstes (A / B) 64.7% 64.9% 
(franco a Transcona) 


REPARTITION DE CHAQUE DOLLAR 
DE VENTE EN 1980- 1981 


Boites et bacs 1.0c 
Ventes et administration des zones 2.3c 


Emballage 2.5c 


Frais de maintien 
des stocks 4.8c 


Allocation de traitement et 
de mise en conserve 
des mandataires 7.2c 


Revenu net a verser aux pécheurs, 
Franco a Transcona 
64.7c 


Frais généraux des usines 8.4c 


Salalres des employés 
du traitement et de la 
mise en conserve 9.1c 
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COMMERCIALISATION 


Un des objectifs fondamentaux de la 
stratégie de commercialisation de |’Office 
est d’augmenter le volume des prises pour 
chacune des espéces et, par le fait méme, 
les revenus de ses pécheurs. A cette fin, les 
marchés internationaux offrent 
d'intéressantes possibilités et nous pour- 
suivons nos efforts pour faire connaitre le 
poisson d’eau douce a |’étranger et leur 
découvrir de nouveaux débouchés pour en 
accroitre la demande. 

Durant l’année, |’ Office a participé a divers 
programmes fédéraux-provinciaux, congus 
pour stimuler |’exportation de produits 


canadiens et, en particulier a des foires 
commerciales, en Europe et aux 


Etats-Unis. Nous avons aussi donné plus | 


d’ampleur a notre réseau international de 
courtiers. Enfin l’Office a augmenté 
légérement ses déboursés en réclames pub- 
licitaires a l’intention des secteurs de 
l’'alimentation et de la restauration, dans les 
périodiques de |’'Amérique du Nord. 
L’Office s’efforce d’offrir, durant toute 
l'année, a ses clients actuels et a venir, des 
produits de toute premiére qualité, de fagon 
a entretenir un marché stable mais que l'on 
cherche constamment a améliorer. 


ACCROISSEMENT DES 


VENTES 


VENTES EN 
MILLIONS 
DE DOLLARS 


40 
38 
36 
34 
32 
30 
28 
26 
24 
22 
20 
18 
16 
14 
12 
10 

1977 


1978 


1979 


1980 1981 
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MARCHES INTERIEURS WEATCeER 


MILLIONS 
DE DOLLARS 


Les ventes, au pays méme, ont poursuivi la ae 
tendance a la hausse, établie l’an dernier. 
Pour latroisiéme année consécutive, le taux 
d’augmentation, au Canada, s’est main- 
tenu a plus de 20 pour cent. Une forte pro- 
portion de cette augmentation est attribu- 
able a l’augmentation des ventes dans le 
secteur de |l’alimentation au détail. 


1977 1978 1979 1980 1981 


MARCHES AMERICAINS VENTES EN 


28 | MILLIONS 

DE DOLLARS 
Les ventes aux Etats-Unis demeurent le 
principal débouché des produits de la 24 
Région des eaux douces. Bien que 
l'économie des Etats-Unis ait continué a 22 
fonctionner au ralenti, nos ventes y ont 
marqué un légére augmentation. Les pro- 
duits de la Région des eaux douces, 18 
destinés au secteur de la restauration, se 
sont bien vendus. 16 


1977 1978 1979 1980 1981 
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MARCHES EUROPEENS 


Nos ventes, en 1980-1981, ont été a la By 
hausse dans tous les pays d’Europe, sauf la 
Suéde. Au cours de cette année, certains de 9 
nos produits sont apparus pour la premiére 
fois dans divers pays de |’Europe de |’ouest. 8 
La premiére réaction ayant été favorable, 
nous espérons voir ces nouveaux marchés V/ 
se développer. 

6 
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ETAT DES PRODUITS 
VENDUS EN 
1980-1981 


TRAITES 
11,200,000 
livres 
$18,700,000 
46.1% 


FRAIS 


este ce CONGELES 
$12,600,000 bahar 

31.0% ivres 
$9,300,000 


22.9% 
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NOUVELLES 
ORIENTATIONS 


Les monogrammes ou symboles, com- 
munément appelés logos, sont de la 
plus haute importance pour les compagnies 
qui ont intérét a présenter leurs produits 
avec une étiquette bien distinctive pour at- 
tirer l’attention des clients et retenir leur 
clientéle. 


Nous mettons a l’essai actuellement divers 
agencements de couleurs ainsi que diverses 
modifications qui ont été proposées pour le 
logo de !’Office. Ont été mis au point, en 


RPO 


outre, de nouveaux sacs d’emballange en 
polyester sur lesquels sont imprimées de 
nouvelles recettes concues pour faciliter la 
préparation des repas. 


Un nouveau carton pouvant contenir 20 
livres de poisson frais vient de faire son ap- 
parition sur le marché. Il a été congu pour 
éliminer ou du moins pour réduire les couts 
assez élevés qu’entrainent la manipulation 
du poisson frais par nos clients et le 
réemballage qui s'impose. 


Office de Commercialisation du Poisson d’eau douce 


LIVRAISONS, PRIX ET VERSEMENTS 


AUX PECHEURS 


Le total des débarquements a été supérieur 
a 52,000,000 de livres, soit 4,800,000 de 
livres de moins que la récolte record de 
1979-1980. 


A l’'approche de I’hiver, il semblait bien que 
nous allions établir un nouveau record en 
dépassant de 1,500,000 de livres ia récolte 
de l'année précédente. 


La péche d’hiver a été exceptionnellement 
bonne pour toutes les espéces autres que la 
carpe et le meunier. Toutefois, comme il 


Livraisons en 
58 millions de livres 


56 (chiffres ronds) 
54 


52 
50 
48 
46 
44 
42 
40 
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36 
34 
32 


30 
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Poisson non traité 
— Débarquements de carpes 
et de meuniers 


Pd — Débarquements d’autres espéces 
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nous a été impossible d’acheter les 
débarquements de meunirs apres le mois de 
décembre, le total des livraisons a a peine 
dépassé la marque des 15,000,000 de livres 
alors qu’il avait atteint 18,000,000, l'année 
précédente. 


Bref, l'année 1980-1981 a été une autre 
année exceptionnelle pour les espéces de 
qualité supérieure. 


Les versements initiaux aux pécheurs ont 
atteint un total de $21,000,000, surpassant 
ainsi le total de $19,600,000, établi lors de 
l'année financiere qui s'est terminée le 30 
avril 1980. 


PRISE DU JOUR, A DENBEIGH POINT, 
LAC WINNIPEGOSIS (MANITOBA) 


COREGONE D’EXPORTATION, HABILLE, TAILLE 
MOYENNE 

Dans l'ensemble, la production de 
corégone, l’espéce qui se classe au premier 
rang par ordre d’importance, est demeurée 
la méme que l’an dernier bien qu’il y ait eu 
des changements importants dans les 
débarquements selon les diverses qualités 
de corégone. La production de corégone 
d’exportation a augmenté de 300,000 livres 
pour atteindre 9,500,000 de livres alors que 
le corégone destiné a étre fumé a diminué 
de 200,000 livres jusqu’a 4,100,000 livres. 


La taille et la teneur en gras du corégone du 
lac Winnipeg, devant étre fumé, ont causé 
des problames de mise en marché. Cette 
situation s’est trouvée compliquée du fait 
que les producteurs des Grands lacs ont 
accusé une trés forte production. 


DORE JAUNE, ETETE, TAILLE MOYENNE 

La production de doré jaune, l’espéce qui se 
classe au deuxiéme rang par ordre 
d’importance, a diminué de 300,000 livres et 
atteint 9,000,000 de livres. Bien que les liv- 
raisons aient été |égérement inférieures a la 
moyenneen 1980-1981, le prix du doré jaune 
a atteint de nouveaux sommets. Les 
pécheurs ont obtenu $1.74 la livre, franco a 
Winnipeg, pour le doré jaune étété, de taille 
moyenne. Pour leurs livraisons en mars 
1981, ils ont touché jusqu’a $2.11 la livre. 


Prix au début de |’ été, 
franco a Winnipeg, plus versement final 
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Prix au début de été, 
franco a Winnipeg, plus versement final 


110 
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ne 


GRAND BROCHET, HABILLE 

Les prises de grands brochets n'ont été que 
légérement inférieures a celles de |’an der- 
nier, ayant atteint 8,500,000 livres. Cette 
espéce se classe au troisiéme rang par ordre 
d’importance. Comme ce poisson se vend 
surtout outre-mer, le volume des ventes et 
les revenus nets de cette péche dépendent 
étroitement des taux du change entre les 
monnaies européennes et le dollar cana- 
dien. 


TRUIT HABILLEE, TAILLE MOYENNE 

Les livraisons de truites fardées sont 
demeurées a peu pres inchangées, cette 
année, la récolte ayant légérement dépassé 
les 2,000,000 de livres. Par ailleurs, la de- 
mande se porte maintenant sur de la truite 
fardée de 2 a 4 livres alors qu’auparavant 
celle de 4 a 8 livres avait la faveur du con- 
sommateur. Ce changement s'est manifesté 
lorsque la truite fardée a été présentée dans 
son nouvel emballage: le sac de polyester. 


ae 
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Prix au début de |’été, 
franco a Winnipeg, plus versement final 
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Prix au début de I’été, 
franco a Winnipeg, plus versement final 
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RAPPORTS AVEC 
LES PECHEURS 


Le Comité consultatif des pécheurs a tenu 
deux réunions: la premiere en novembre 
1980 et la seconde en avril 1981. Ces deux 
réunions ont eu lieu a Winnipeg; elles ont 
comporté des sessions conjointes avec le 
Conseil d’administration. Les membres du 
Comité consultatif ont été choisis de fagcona 
représenter les pécheurs de toutes les 


LE COMITE CONSULTATIF DE 
TEURS. 


régions du territoire de |’ Office de commer- 
Cialisation du poisson d’eau douce. Lors de 
ces réunions. les questions abordées ont 
intéressé tous les pécheurs, comme la facgon 
de contréler les grondins bleus, la conver- 
sion au systeme métrique, l'utilisation des 
fonds de réserve et les difficultés 
rencontrées avec le corégone a étre fumé. 


S PECHEURS MET L'OFFICE AU COURANT DES PREOCCUPATIONS DES PRODUC- 


LIVRAISONS PAR ESPECE 


PAR PROVINCE 


En milliers de livre (chiffres ronds) 


Espeéces Manitoba Saskatchewan Alberta T.N.-O. Ontario Totaux 


1981 1980 1981 1980 1981 


Corégone ........... 9888 10319 4097 4059 1890 
Doré Jaune ........ 6776 7431 1682 1315 141 
DOre NON. ..c..:32-- 4220 3018 

Grand Brochet .. 5386 5651 2149 2583 484 
IS COMING. cress TAGle ODS 3455 101 1 
MET ULL Oe fn cas caevs. ds 145 109 1618 1617 119 
Perchaude ......... 219 127 4 
Vi (=10 La; ae 4622 10393 37 463 

BAT OO ivcteasc ie csiese 1853 1023 1284 450 
Sturgeon 32..22... 24 18 12 11 
TOMI ic os8eseesks ce 5 
Omble Chevalier 

BILLS Parc cesenoseot 21 102 12.99 


33907 39044 10955 10803 2639 


1980 1981 1980 1981 1980 1981 1980 


1797 2746 2515 470 431 19091 19121 
156 87 59 325 334 9011 9295 
3 4223 3018 

521 407 333 103 124° 8529, 9212 
87 284 1 870 1042 
256 2019 2010 

9 223 136 
68 18 68 4669 10992 
3137 1473 

9 10 45 39 

154) 291 154 296 

206 172 206 Via 

1 33 309 


% 


(Augmen- 
tation 
Dimi- 
nution) 


2645 3856 3655 920 968 52277 57115 


ee 
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Etat de l’exploitation et des bénéfices 
non répartis 


pour l’exercice terminé le 30 avril 1981 


1981 1980 
Ventes $ 40,603,248 $ 37,443,418 
Codt des ventes (note 5) 31,221,354 29,596,500 
Marge brute 9,381,894 7,846,918 
Frais de vente et d’administration 
Intéréts (note 3) 664,089 556,008 
Traitements et prestations aux employés 948,398 792,353 
Mauvaises créances 55,404 (53,982) 
Autres frais d’administration 604,760 507,379 
2,272,651 1,801,758 
Bénéfice net pour l’exercice, ce 
avant les paiements définitifs 
a verser aux pécheurs 7,109,243 6,045,160 
Provision pour paiements 
définitifs a verser aux pécheurs 6,827,693 5. 623;242 
Bénéfice net pour |’exercice (note 10) 281,550 421,918 
Bénéfices non répartis au début de |’exercice 472,259 50,341 
Bénéfices non répartis a la fin de |’exercice $ 753,809 $ As 209 


Les notes ci-jointes font partie intégrante des états financiers. 


Office de Commercialisation du Poisson d’eau douce 


Etat de l’évolution 
de la situation financiére 


pour |’exercice terminé le 30 avril 1981 


Provenance des fonds 1981 1980 
Exploitation 
Bénéfice net pour l’exercice (note 10) $ 281,550 $ 421,918 


Ajouter: Eléments n’exigeant 
pas de sortie de fonds 
Amortissement 534,049 547.207. 


815,599 969,185 
Augmentation de la dette a 


long terme = 522 383 
815,599 1,491,568 


Utilisation des fonds 


Diminution de la dette a long terme 85,272 

Additions aux immobilisations 339,824 725,085 

425,096 725,085 

Augmentation du fonds de roulement 390,503 766,483 


Fonds de roulement négatif 
au début de l’exercice 670,537 1,437,000 


Fonds de roulement négatif 
a la fin de l’exercice $ 280,034 $ 670,537 


Les notes ci-jointes font partie intégrante des états financiers. 


a ie I 
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BILAN 


OFFICE DE COMMERCIALISATION DU POISSON D’EAU DOUCE 


(Créé par la Loi sur la commercialisation du poisson d'eau douce) 


au 30 avril 1981 


ACTIF 


A court terme 


Sa ers) oo) ee nner mins erie Bee Ata 
AVanCessaux MWianidatalres sees secnceee cess tees 


Débiteurs 


=F COMIMENCE ais sic kcset ores states umaeeren en coer aense ss 
== AUITES (NOTE. 4 Vineet ese enee teat ers gaan 


Contributions a recevoir 


— Produits TiNIS GU: POISSON ios) ..s20cc0- ones ene 
— matériaux d’emballage et accessoires ... 
Frais) Paves CsaVanl COmircccsccsrs, secre oees ees tecen ones 


Immobilisations (note 6) 
Terrain, batiments et matériel 
au cout moins |’amortissement 


ACCU Gh set as ee eee ee merry 


Approuvé par le Conseil: 


Administrateur 


ta asc 


Administrateur 


Les notes ci-jointes fonts partie intégrante des états financiers. 
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1981 


SS.) 827,750 
97,202 


4,257,019 
821,788 


942,734 


6,821,658 
2,115,081 


262,004 


15,645,236 


5,255,797 


$20,901,033 


1980 


130,434 


3,783,640 
633,116 


229,135 


3,880,663 
1,918,134 


249,557 


10,824,679 


5,450,022 


$16,274,701 


PASSIF 


A court terme 1981 1980 
EEUUVS) abe nets | 1s ee tee GaN en oe eo ee Se $ a $ 1,141,148 
PARE CH CO ULS at ene aN teem CET Ce aioe hansen eet 1,497,821 1,541,584 
Sommes payables aux mandataires 
BAGH ATS CO DOISSON aecct.ctncwesncavtvegeugcarrsactecnns 505,728 68,878 
MIRE tSeC OULLIS. sD AVE erirrans sc tetra tes ceeie aces 209,979 180,979 
Emprunts aupres du Canada 
pour le fonds de roulement (note 7) ........... 6,350,000 2,225,000 
Dette a long terme échéant au cours 
Gigprochain exercice:(NOte 7)... Bie... si sssnen 534,049 547 ,267 
Provision pour paiements définitifs 
BIVELSEMALIX/ DE CNEUIS br jsgisstnttncseasscter bode sheuncen 6,827,693 5,790,360 
Dette a long terme 15,925,270 11,495,216 
Emprunts auprés du Canada 
pour les immobilisations, moins 
PaetranGhe.a COUIt LER C wri tatien ies -nontceocw 4,221,954 4,307,226 
AVOIR 
BEMONGCICS.MOM TODAS tit. s-pasdpacee: desi acaescavet 753,809 472,259 
$20,901,033 $16,274,701 


Auditor’s Report 


L’honorable Roméo LeBlanc, C.P., député 
Ministre des Péches et des Océans 
Ottawa (Ontario) 


J'ai vérifié le bilan de I'Office de commercialisation du poisson d'eau douce au 30 avril 1981 ainsi que |'etat 
de l’exploitation, l’état des bénéfices non répartis et |’6tat de |’évolution de /a situation financiére pour l’exercice 
terminé a cette date. Ma vérification a été effectuée conformément aux normes de vérification généralement 
reconnues, et a comporté par conséquent les sondages et autres procédés que j'ai jugés nécessaires dans les 
circonstances. 

Amon avis, ces états financiers présentent un apercu juste et fidéle de la situation financiére de la société au 
30 avril 1981 ainsi que les résultats de son exploitation et I’évolution de sa situation financiére pour l’exercice 
terminé a cette date selon les principes comptables généralement reconnus, appliques de la méme maniére 
qu’au cours de Il’exercice précédent. 

De plus, je déclare que la société, a mon avis, a tenu des livres de comptabilité appropriés, que les états 
financiers sont conformes a ces derniers et que les opérations dont j'ai eu connaissance ont été effectuée dans 
le cadre de ses pouvoirs statutaires. 


Le Vérificateur général du Canada, 


th “tn 


Ottawa (Ontario) 
le 27 juillet 1981 
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Notes afféerentes 
aux états financiers 


du 30 avril 1981 


1. OBJECTIFS ET ACTIVITES DE L’OFFICE 


L'Office de commercialisation du poisson d’eau douce a été 
créé en février 1969 par la Loi sur la commercialisation du 
poisson d'eau douce, a titre de société sans capital-actions, en 
vue de commercialiser, de vendre et d'acheter du poisson ainsi 
que des produits et des sous-produits du poisson al’intérieur et 
A l'extérieur du Canada. L’Office est une société (de 
propriétaire) de la Couronne, tenue de mener ses opérations 
sur une base financi@re autonome. Ses emprunts aupreés du 
Canada ou des banques nu peuvent dépasser $18 millions. 


L’Office bénéficie du droit exclusif de commercialiser les 
produits de la péche commerciale des provinces qui partici- 
pent au programme et Ce, aux niveaux interprovincial et inter- 
national. La participation du Manitoba, de la Saskatchewan, de 
l'Alberta, des Territoires du Nord-Ouest et de |’Ontario a été 
établie en vertu d’une entente conclue avec le gouvernement 
du Canada. 


5. CONTRIBUTIONS A RECEVOIR 


L’ Office exploite des usines d’emballage et de traitement du 
poisson qui, en raison de leur éloignement, entrainent des frais 
de transport et autres couts excessifs. L'Office prévoit re- 
couvrer ces sommes auprés des divers ministéres fédéraux et 
provinciaux de qui dépend la poursuite de ces opérations. S’il 
ne peut obtenir les sommes nécessaires des gouvernements, il 
essaiera de les recouvrer des paiements définitifs versés aux 
pécheurs. 


Les gouvernements fédéral et provinciaux ont consenti a 
supporter une certaine partie des codts engagés par |’Office 
pour l'exploitation de ses usines de traitement et de mise en 
conserve suivantes: 


1981 1980 
Island Lake (Manitoba) $210,000 $227,000 
Gunnar (Saskatchewan) - 155,000 
Hay River (Territoires du 
Nord-Ouest) = 23,000 
$210,000 $405,000 


Au cours de l'exercice, l'aide gouvernementale, soit une 
somme totale de $210,000 ($317,000 en 1980), a été appliquée 
en réduction de certains codts compris dans le cout des ventes 
de |'état de |’exploitation. 


_— 


2. CONVENTIONS COMPTABLES IMPORTANTES 


Les stocks on été évalués de la facon suivante: ' 


Produits finis du poisson — au moindre du cout et de 
valeur nette réalisable. 

Matériaux d’emballage et accessoires — au moindre duc; 
et de la valeur de remplacement. 


Amortissement (actif corporel et incorporel) 


Le cout des immobilisations est radié des livres | 
imputation de |’amortissement calculé sur la durée préy 
d'utilisation des immobolisations selon les métho¢ 
suivantes: 


Batiments — Stations lacustres 10% amortissement lin 
— Usine 40 ans amortissement lin 
Matériel — Usine 20%  amortissement dé 
— Mobile 30% amortissement dé} 
Bateau collecteur 15 ans amortissement lin 


Les améliorations locatives sont amorties selon la méthode 
l'amortissement linéaire pendant la durée du bail. Les b 
sont d'une durée de 2 a 20 ans. 


6. IMMOBILISATIONS 


Voici les immobilisations ainsi que |’amortissem 
accumulé s'y rapportant au 30 avril 1981: 


Terrain 
Batimer 
Matérie 
Bateau 
collect 
Constrt 
cours 
Amélior 
locati\ 


a eee 


AMELIORATIONS LOCATIVES 


L’ Office a dépensé $1,208,319 pour des terrains et une t 1 
de traitement construite pour le ministére des Affaires int 1 
nes et du Nord canadien a Hay River (Territoires du NG 
Ouest). En vertu d’un accord de vingt ans signé le 1er j let 
1972, le Ministére a loué la propriété al’Office pour la somn Ge 
$1 par année. L'Office a recu $1 million du Ministére et le s 
de $208,319 est amorti a titre d’améliorations locatives per inl 
la durée du bail. 


LOA WR Fe ee 2 Wet BE oe ee 24 ee See AS, ae en ee ee eee eee 
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8. REMUNERATION DES REPRESENTANTS A L’ESTANGER 


Au cours de |'exercice, l|'Office a versé une somme totale de 
$535,039 ($382,677 en 1980) a ses représentants des ventes a 
l'éstranger: L.H. Frohman & Sons; Juhl Brokerage Incorpo- 
rated; Bill Bush & Associates; International Pacific Seafoods; 
Maripac International; Sahakian & Salm; Three Crown Sales 
Inc.; D/S Food Marketing Inc.; Sid Alpers Sales Company; 
Ocean Fresh Seafoods, Inc. (Etats-Unis); |. Le Grande, H. Malo 
(France); Lejos Oy (Finlande); Malm and Stahl (Suéde); Rud 
Kanzow GmbH & Co. (Allemagne). 
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9. DONNEES COMPARATIVES 


Certaines des données comparatives de 1980 ont fait I’ j 
d'une nouvelle classification afin qu’elles soient conforrs 
la présentation des données de 1981. 


JEMENTS AUX PECHEURS 


L’Office achéte le poisson a des prix de base 6tablis par le 
ynseil d’' administration et le cout de ces achats est compris 
ns le cout des ventes dans |’état del’exploitation. Les prix de 
ise sont calculés a partir des prévisions €établies par|’Office et 
-situent ordinairement a 80% de l'ensemble des paiements 
2 base et définitifs) que l'Office prévoit devoir verser aux 
icheurs. Aprésla finde |'exercice, le Conseil détermine, s'ilya 
u, les paiements définitifs a verser aux pécheurs en fonction 
ss résultats de |l’exploitation de |’exercice. Les paiements 
finitifs sont effectués al’ égard des produits achetés au cours 
‘'exercice et sont donc imputés aux dépenses dans |’état de 
xploitation de l’exercice en cours. 


INVERSION DES DEVICES ETRANGERES 


na débiteurs et les créditeurs exprimés en devises 
rangéres sont convertis en dollars canadiens au taux de 
ange en vigueur ala fin de l’exercice. Les transactions com- 
erciales effectuées en devises étrangéres au cours de 
»xercice sont converties en dollars canadiens au taux en vig- 
2ur au moment de la transaction. 


a 


3. INTERETS DEBITEURS 


Le gain net réalisé lors du change de devises étrangéres au 
cours del’exercice s'est chiffré a $76,731 ($91,564 en 1980). Les 
intéréts débiteurs de $740,820, ($647,572 en 1980) ont donc été 
diminué d'une somme correspondante. 


4. PRET HYPOTHECAIRE A RECEVOIR 


Les autres débiteurs comprennent un prét de $149,000 
($136,000 en 1980) garanti par hypothéque sur biens meubles. 
Ce prét, remboursable par versements mensuels jusqu’au ter 
mai 1984, est actuellement en souffranceet Office a intenté les 
poursuites judiciaires nécessaires. 


. ee —————————————————————————SKK 


1981 1980 
Valeur Valeur 
| Amortissement comptable comptable 
out accumulé nette nette 
9,266 $ = $ 259,266 $ 259,266 
2,312 1,105,941 3,296,371 3,350,395 
1,263 2,618,672 1,392,591 1,488,801 
7,490 163,864 103,626 121,761 
0,214 — 30,214 URNS 
0,072 306,343 173,729 154,676 
0,617 $4,194,820 SO ZOOM, $5,450,022 


‘mortissement (actif corporel et incorporel) pour |’exercice: 


1981 1980 
smortissement (actif corporel) $498,394 $501,496 


smortissement (actif incorporel) 35,655 45,771 
$534,049 $547, 267 


7. EMPRUNTS AUPRES DU CANADA 


Ces emprunts, remboursables sur demande et garantis par 
des billets a ordre, sont faits en vertu de l'article 17 de la Loi. 
Voici les emprunts non réglés au 30 avril 1981: 


Taux 
Montant d’intéret % 
Emprunts pour le fonds de 
roulement $ 650,000 13 1/4 
2,100,000 13 3/4 
3,600,000 14 
$6,350,000 
Emprunts pour $1,274,729 47/8 
les immobilisations 158,000 7 3/8 
801,044 8 1/4 
623,000 9 1/8 
300,000 10 1/8 
1,191,122 10 7/8 
408,108 14 
$4,756,003 


Les emprunts pour les immobilisations sont habituellement 
remboursés en montants correspondant ala somme de la pro- 
vision annuelle pour |’amortissement (actif corporel) de toutes 
les immobilisations plus le produit tiré des transactions 
d’immobilisations. Le montant exigible le ter juin 1981 s'éleve a 
environ $534,000. 


0. IMPOT SUR LE REVENU DES CORPORATIONS 


Le bénéfice net pour |’exercice se chiffre a $281,550 
$421,918 en 1980). Dans le calcul de ce chiffre les impots sur 
2 revenu de |’exercice d’un montant de $50,000 ($154,000 en 
980) ont été compensés par un recouvrement d'impots at- 
ribuable a |’ application de pertes fiscales reportées des exer- 
‘ices antérieurs. Le revenu d’exploitation pour |l’exercice, 
iprés impéts mais avant les recouvrements d'impéts, se chiffre 
1 $231,550 ($267,918 en 1980). 


L’ Office dispose des éléments suivants permettant de réduire 
son futur revenu imposable: 

Fraction non amortie du cout en capital en sus de la valeur 
comptable nette des immobilisations au montant de 
$3,477,000. 

Un perte de $236,294 pouvant etre reportée sur les exercices 
suivants jusqu’en avril 1983. 


>a 
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REPERTOIRE DES DIRIGEANTS 
DE LA CORPORATION 


AU 30 AVRIL 1981 


SIEGE ADMINISTRATIF 


1199 Plessis Road 
Winnipeg (Manitoba) 
R2C 3L4 

(204) 222-7301 


BUREAUX EXTERIEURS 


11635 - 145° Rue 
Edmonton (Alberta) 
T5M 1V9 

(403) 455-8886 


Cake 106 

Hay River (T.N.-O.) 
XOE ORO 

(403) 874-6630 


C.P. 449 

Le Pas (Manitoba) 
R9A 1K5 

(204) 623-7468 


P.O. Box 416 

La Ronge (Sask.) 
SOJ 1L0 

(306) 425-2041 


CONSEIL 
D’ADMINISTRATION 

P. Moss, Président du 
Conseil 

Office de commercialisation 
du poisson d’eau douce 
Winnipeg (Manitoba) 


J.T. Dunn, Président 

Office de commercialisation 
du poisson d’eau douce 
Winnipeg (Manitoba) 


O.E. Beatty 
Deschambault Lake (Sask.) 


Wm. G. Brese 
Edmonton (Alberta) 


D.H. Cauvin 
Winnipeg (Manitoba) 


H.P. Delaney 
Winnipeg (Manitoba) 


L. Ringham 
Thunder Bay (Ontario) 


T.E. Stefanson 
Winnipeg (Manitoba) 


D.M. Stewart 
Hay River (T.N.-O.) 


A.H. Valgardson 
Gimli (Manitoba) 


G.C. Vernon 
Ottawa (Ontario) 


COMITE CONSULTATIF 
Wm. C. Bennett, Président 
Matheson Island (Manitoba) 


R.M.A. Loyns, Secrétaire 
Winnipeg (Manitoba) 


Membres (tous pécheurs) 


John Ateah 
Victoria Beach (Manitoba) 


Gordon A. Carle 
La Ronge (Saskatchewan) 


James F. Carriere 
Cumberland House (Sask.) 


Harold C. Caudron 
Joussard (Alberta) 


Louis D. Dysart 
South Indian Lake (Man.) 


Raymond J. Fleming 
Winnipegosis (Manitoba) 


Roland E. Gaudry 
St. Laurent (Manitoba) 


George P. Hanson 
Beauval (Saskatchewan) 


Frank F. Hirst 
Hay River, (T.N.-O.) 


Eli James 
Red Lake (Ontario) 


Alexander A. Jonasson 
Wabowden (Manitoba) 


Raymond G. Smith 
Gimli (Manitoba) 


Philip Stenne 
Uranium City (Sask.) 


| 
; 
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air, Frais, Cristallin, 
Canac 


GRANDE COREGONE CUITE AU 


FOUR, AU GOUT ESPAGNOL 


Nous péchons pour vous la grande corégone 
et beaucoup d’autres especes de poissons 
savoureux dans les lacs clairs, frais et 
cristallins du Nord canadien. Poissons d’un 
gout exquis. Vous trouverez au verso la 


recette correspondant au plat illustre 
ci-dessus. Créé et mis al’essai dans nos 
cuisines, il saura sans doute recevoir 
l’approbation des meilleurs chefs et des fins 
palais. 


CAVIAR DORE 
DE COREGONE CANADIEN 
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Letter 
to the 
Minister 


November, 1982 


The Honourable Pierre De Bane, P.C., 
M.P. 

Minister of Fisheries and Oceans 

Ottawa, Ontario 


Dear Mr. De Bane: 


In accordance with section 33 of the 
Freshwater Fish Marketing Act, | am 
pleased to suomit the Annual Report 
including audited financial statements 
of the Freshwater Fish Marketing Cor- 
poration for its fiscal year ended April 
30, 1982. 


Respectfully suomitted, 


P. Moss 
Chairman 


The Corporation was established in 
1969 for the purpose of marketing 
and trading in fish and fish products, 
and was given the exclusive right to 
market the products of the commer- 
cial fishery of provinces participating 
in the program in inter-provincial and 
export trade. “The Corporation has the 
exclusive right to market and trade in 
fish in inter-provincial and export trade 
and shall exercise that right, either by 
itself or by its agents with the object of: 


Over 2,000,000 square miles of North- 
western Ontario, Manitooa, Saskatche- 
wan, Aloerta and the Northwest Ter- 
ritories, where almost 20% of the 
world’s freshwater runs free in swift 
rivers, and magnificent lakes. Here’s 
where the great fish are — Whitefish, 
Pickerel, Sauger, Trout, Northern Pike, 
Arctic Char, Tullioee, Perch, Goldeye, 
Bass, Mullet, Cisco, Inconnu and Stur- 


a) marketing fish in an orderly manner; 
©) increasing returns to fishermen; 


C) promoting international markets for, 
and increasing inter-provincial and 
export trade in fish.” 


Participation of the provinces of Mani- 
tooa, Saskatchewan, Aloerta, Ontario 
and the Northwest Territories was es- 
tablished by agreement with the Gov- 
ernment of Canada. 


geon. Lean, firm meat with a freshwater 
flavour — in lake country where the 
water's cold and clear and deep. Fresh- 
water Country — best place in the 
world for fish. Best fish in the world. 


Purpose and 
Objective 


Area Served 
Corporation 


The Year 
at a glance 


Record 
Pickerel 
Landings 


Record 
Initial 
Payments 


Continued 
Increase 
in Sales 


ROUND WEIGHT EQUIVALENT 
THOUSANDS OF TONNES 


MILLIONS OF DOLLARS 


MILLIONS OF DOLLARS 


40.60 


3744 


24.73 


1978 1979 1980 1981 


1982 


5 


Naan SSS 


MILLIONS OF DOLLARS 


1978 1979 1980 1981 1982 


THOUSANDS OF DOLLARS 


1978 1979 1980 1981 1982 


a ee 


by 62.1 


Total Available 
for Fishermen 
Decreases Slightly 


Dramatic 
Increase in 
Interest Expense 


% Available 
to Fishermen 
Decreases 


° 1982 
Calculation of Initial Hayments to fishermen 


% of «FOB Winnipeg)... $94 920 
Net income before final payments ... . 9043 
sales dollar eae 


. Total available for fishermen ......... (A) $26,963 
available for ;.; 8... 49,039 
distribution {O Add: Closing fish inventory .......... 9,267 
1209 

fishermen Deduct: Opening fish inventory ...... 6,822 

(B) $44,477 

% to fishermen (FOB Winnipeg) ...... (A/B) 60.6% 


Total Available for Fishermen F.0.B. Winnipeg 60.6¢ 


Where our 
sales dollar 

went 
in 1981-82 


Packing Expenses 


Agents Allowances 5.6¢ 
Overhead 1.7¢ 
Wages 1.2¢ 
Tubs .9¢ 


Processing Expenses 


Wages 10.0¢ 
Overhead 7.7¢ 
Packaging 3.0¢ 


Selling and Administration 


Inventory Carrying Costs 6.4¢ 
Selling, Zone & Administration 2.9¢ 


1981/82 was another challenging year 
‘or the fishing industry. Fishermen and 
processors from Canada’s coastal fish- 
aries will certainly attest to the reper- 
cussions from rising Operating costs, 
igh interest rates, inventories and fall- 
ng dockside prices. 


Placed against this economic back- 
drop, Freshwater recorded its highest 
tonnage sales of prime species since 
1978/79, the year of the largest white- 
fish sale to Poland and sales, expressed 
in dollars, rose for the eighth straight 
year to $42 million. 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


18.19 


18.37 18.46 


+ 16.01 


1978 1979 1980 


Sales of pickerel slightly surpassed the 
‘ecord heights attained in 1978/79 des- 
oite strong competition from the Great 
_akes. However, the landings by fish- 
zrmen were also at record levels, 
which resulted in an accumulation of 


1981 1982 


pickerel in inventory. The elevated 
inventory level, during this period of 
excessive interest rates, has contrio- 
uted to somewhat lower returns to 
the pickerel fishermen. 


ROUND EQUIVALENT WEIGHT 


4.00 


THOUSANDS OF TONNES 401 


1978 1979 


Whitefish sales (in round equivalent 
weight) decreased slightly in 1980/81 
‘0 7,400 tonnes for 1981/82. While this 
was disappointing, the following graph 
shows the year’s results to be respec- 


1981 1982 


table in comparison with sales over the 
last five years, recognizing that the 
1978/79 results include the sale of ap- 
proximately 2,600 tonnes to Poland. 


continued on next page 


Marketing 


Sales of 
Prime Species 


Pickerel Sales 


Whitefish Sales 


Sales in 
Western Canada 
— Prime Species 
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continued from previous page 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


1978 1979 


The marketing of whitefish consistent- 
ly presents the largest challenge to the 
Corporation. One factor is that the Cor- 
poration receives several grades of 
whitefish and there are restrictions on 
where some of these can be sold. 
Another factor is the difficulty in pre- 
dicting the timing and quantity of ar- 
rivals of fresh whitefish at Our process- 
ing plant. Returns to whitefish fisher- 
men could be substantially improved 
if the Corporation was able to receive 
the proper amounts of the appropriate 
grade of whitefish at the right times 
throughout the year. Significant oppor- 
tunities in the fresh market are some- 
times missed and inventories of whole 


ROUND EQUIVALENT WEIGHT 
IN TONNES 


1. 
619 


1978 1979 


585 __ 


1980 1981 1982 


lt St 


frozen whitefish exaggerated because 
of poorly timed deliveries. The Corpor 
ation has been constantly trying to ime 
prove Communications with its fisher 
men and agents as well as with pro- 
vincial regulatory agencies in order te 
minimize and bring this proolem undet 
control. 

The visibility of Freshwater products Ir 
our “home” provinces has always. 
been a concern of the Corporation 
Over the past few years through the 
appointment of a new broker in Britis 
Columbia and the addition of a sales 
person concentrating on the othe! 
Prairie provinces, a substantial increase 
in sales has been achieved. | 


goo | 
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he marketing of rough fish such as 
carp and mullet has also been an issue 
n the Freshwater fishery because of the 
IOuNdance of these species through- 
yut the area. Hence, caro and mullet 
ave been referred to as being 
‘under-utilized species”. To date, most 
of the sales of rough fish have been In 
he nature of irregular large negotiated 
verseas orders supplemented by a 
ew regular customers in North 
\merica. 


Ine of the problems to be overcome 
n marketing carp and mullet, is their 
vames. This problem is not particular 
o Freshwater. Recently the U.S. Fed- 
tral Government commissioned a 
itudy to develop new names for var- 


lous species of ocean groundfish which 
would be more appealing to consum- 
ers. One problem which is unique to 
Freshwater is the higher freight and 
fishing costs our fishermen have to bear 
in order to harvest lower value 
species. These extra costs pose a 
considerable obstacle when com- 
peting against the lower value 
species from the east coast fishery. 


During the year ended April 30, 1982 
the Corporation negotiated a 1,500 
tonne contract for shipment of mullet 
in July of 1982. Should this initial order 
be successful, there is good potential 
for repeat business. 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


403 77) 


B05 


1978 1979 1980 


Over the past few years our overall 
narketing strategy has been aimed at 
developing a solid customer base and 
znsuring those customers a top quali- 
Y product throughout the year. Chart- 
ng this course has to some extent at 
east softened the effect on our 
ishermen of the boom or bust cycles 
n the Canadian fishing industry. It must 
de remembered that the prices which 
ne receive for our products are deter- 
nined by the competitive forces in the 
2conomies in which we sell. Thus, we 
cannot totally isolate our fishermen 
rom recession. We must strive to en- 
sure that our sales volumes are main- 
ained while achieving the best prices 


1981 1982 


obtainable. Having accomplished this 
we can then turn our attention to new 
opportunities through new markets or 
new products. 


In order to be able to assure the cus- 
tomers a steady supply of product, 
improvements to our processing be- 
came of pararnount importance. Since 
1975, the Corporation's total sales in the 
fillet form of the five major species: 
pickerel, whitefish, sauger, northern 
pike and trout have risen from 940 ton- 
nes to 1,190 tonnes, representing an 
increase of approximately 297%. Some 
of the growth in fillet sales has come 
from new markets but a significant por- 


continued on next page 
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Rough Fish Sales 


continued from previous page 


tion has come from increasing the fil- 
leting capacity of the Transcona plant. 
This increase in filleting capacity has 
been accomplished with little capital 
investment. 


A study into brand recognition at the 
retail level commissioned by the Cor- 
poration in 1980 concluded that there 
were significant improvements that 
could be made to heighten the visibility 
of our products. Since that time, we 
have been working to develop new 
corporate graphics and packaging de- 
signs to raise consumer awareness and 
recognition. This year after reviewing 


several designs, anew logo with new| 


Corporate colours was chosen, and| 
changes made to retail and institution- 
al packaging. The introduction of the 
new logo will allow the Corporation to,’ 
over time, co-ordinate an entire iden- 
tity program as well to build consumer 
loyalty to our many species. 


FRESHWATER: 


During the fiscal year of 1981/82, a joint 
eeting of the Corporation's Board of 
irectors and the Fishermen's Advisory 
ommittee was held in February 1982. 

The meeting took place in Winnipeg 

and topics of concern to all fishermen 

were discussed. The Corporation also 
ublished one issue each of the Fish- 
ermen’s Advisory Newsletter and 

“Freshwater Country” to keep fisher- 


men informed of the constantly chang- 
INS requirements and issues directly af- 
fecting them. Conversion to metric 
measurement took place in 1981 and 
training seminars for agents were held 
in Edmonton and Winnipeg in May. As 
a result of these meetings conversion 
in the field was accomplished with 
minimal confusion and difficulty for 
fishermen. 


| (Tonnes) 
Manitoba Saskatchewan Alberta N.W.T. Ontario Totals 
1982 1981 1982 1981 1982 1981 1982 1981 1982 1981 1982 1981 
Whitefish 

ie Export AGO50 1414" 747 6/4" 480 491 ~941 1133. 110 108 3303. 4020 
| Continental 65012 509361 650/ BS. 414 4 535 2s 1077 663 
Smoker 1594 2034 O74 | Thon Qs 
| Cutter 38 468 2296 366 246 10 7 11 15 531 856 
Total 3312 4485 1334 1807 734 902 1058 1285 174 9235 6612 8714 
Pickerel 4019" 3078 895° 762* 113 50 63 Bone 102). 154, 5252) 4097 
_Sauger 1780 1914 1780 1914 
Northern Pike 2646 2439 810 978 248 92299 142 185 42 52 3888 3883 
Tulliobee 256 324 11 16 30 54 1 298 394 
‘Trout 52 Go 452° 734 05) 21 599 916 
Perch 99 99 ees 101 101 
Mullet 2962 2097 130 A 2 5 2394 2119 
Carp 766. 640," 183 582 949 1429 
| Buffalo Fish 3 14 3 14 
Sturgeon i 4 5 5 3 4 15 20 
Inconnu 41 69 41 69 
'Goldeye 10 e ais 10 +14 
| Bass Z 2? 2 2 
Arctic Char 76 93 10. 93 
Others 13 8 13 8 
; Totals 15294 15376 3823 4915 1127 1937 1475 1802 384 450 22033 23780 


Communication 
with Fishermen 


Deliveries 
by species 
by province 
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Deliveries, 
Prices and 


Payments to 


Fishermen 


Medium 
Headless 
Pickerel 


Medium Dressed 
Export 
Whitefish 
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Pickerel 


The 1981/82 fishery was a bonanza for 
pickerel fishermen. Initial prices were 
up 47% from the summer of 1980 and 
landings for the year rose by 26% to 
5,200 tonnes. This record landing 
coupled with record high initial prices 
resulted in the total initial payment for 
pickerel increasing from $8.0 million in 
1980/81 to $13.3 million in 1981/82. 


Fishermen in all areas reported an 
aoundance of pickerel during the open 
water season, indicating the probabil- 
ity of a strong year class. Although the 
reasons for uniformity of year class Suc- _ 
cesses are not known, it has been ap- 
parent for some time that fry survival 
rates for pickerel tend to be more con- — 
sistent than for other species. | 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


1978 


1979 


Whitefish 


Landings of all classes of whitefish were 
lower in 1981/82 in keeping with gen- 
erally lower initial prices posted for all 
grades with exception of cutter. In ad- 
dition to the reduction in initial prices 
offered for whitefish, the dramatic in- 
crease in initial price for pickerel was 
a contributing factor as fishermen 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


1.10 


1980 1981 1982 


1981 1982 


geared up to maximize pickerel catch- — 
es. The closure of the processing plant — 
at Island Lake, Manitoba, also contriout 
ed to the reduction in whitefish land- 
ings. Smoker whitefish decreased ap- . 
proximately 500 tonnes to 1,700 ton- 
nes representing the second year of 
decreased smoker production. 


Northern Pike 


Deliveries of northern pike were virtual- 
y unchanged from 1980/81 at 3,900 
‘onnes. May 1st initial prices offered for 
arge dressed northern pike were in- 
creased from 53¢ in per Kg 1981/82 
© 86¢ per Kg in 1981/82 while the 
readless orice decreased slightly. This 
‘esulted in more deliveries in the 


dressed form and a slight decrease in 
headless production. As fishing ex- 
penses continue to rise, many fisher- 
men are trying to take advantage of the 
non-quota species such as northern 
pike in order to increase their total 
revenue from fishing. 


DOLLARS PER KILOGRAM 1.01 
SUMMER INITIAL PRICE F.O.B. : 


WINNIPEG PLUS FINAL PAYMENT 
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. 


1978 1979 1980 


Lake Trout 


The vast majority of the Lake Trout 
narketed by the Corporation is pro- 
duced in the Province of Saskatche- 
Wan. Saskatchewan production of lake 
rout decreased by approximately 300 
‘onnes to stand at 450 tonnes. This de- 


1981 1982 


crease was largely attrioutable to the 
closure of the processing plant on Lake 
Athaboasca. The initial price paid for 
medium dressed Lake Trout was un- 
changed from the previous year at 
$1.17 per kilogram. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


1.33 


12) 


1.27) 1.19 


1981 1982 
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Large Dressed 
Northern Pike 


Medium Dressed 
Trout 


Statement of 
Operations 

and 

Retained 
Earnings 

or the year ended April 30,1982 


Freshwater Fish 
Marketing Corporation 
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Sales 
Cost of sales (Note 3) 


Gross margin 


Expenses 


Interest (Note 6) 

Salaries and employee benefits 
Bad debts 

Other 


Income before provision for final 
payments to fishermen 

Provision for final payments to 
fishermen 


Net income for the year (Note 7) 
Retained earnings at beginning of 
the year 


Retained earnings at end of the year 


1982 
$42,031,629 


36,575,108 
5,456,521 


1,510,545 
1,111,673 
109,494 
681,974 


3,413,686 


2,042,835 


1,776,649 


266,186 


753,809 


9 019995 


1981 


$40,603,248 — 


31,221 sa 
9,381,894 — 


664.089 


948 398 
55,404 
604,760 


0.2/2 Oo 


7,109,243 


6,827,094 


981,550 


472,959 


S  /53,809R 


Funds provided 
Operations 


Net income for the year 
Depreciation and amortization not 
requiring an outlay of funds 


Increase in long-term debt 


Funds applied 


Additions to fixed assets 
Decrease in long-term debt 


Decrease in working capital deficiency 


Working capital deficiency at beginning 
of the year 


Working capital deficiency at end of 
the year 


1982 


S$ 266,186 


515,413 


781,599 
420,087 


1,201 ,686 


1,180,522 


1,180,522 


21,164 


280,034 


$ 258,870 


8 


: 


1981 


281,550 


534,049 


815,599 


815,599 


339,824 
S572 


495 096 


390,503 


C0537, 


980,034 


Statement of 
Changes in 
Financial 
Position 

for the year ended April 30,1982 


Freshwater Fish 
Marketing Corporation 
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Balance Sheet * °°! 20 1982 


Freshwater Fish ASSETS | 
Marketing Corporation | 


Established by the ee 1991 
Freshwater Fish Current 
Meg SUE MAS ear ee ee S$ 397,750 
Accounts receivable 
Trade 4,444,009 4 957,019 
Contributions (Note 3) 1,092,271 942,734 
Other 928,493 918,990 
Inventories 
Finished fish products 9,266,635 6,821,658 
Packaging material and parts 2,376,066 2,115,081 
Prepaid expenses 150,271 262,004 
18,257,745 15,645 236 
Fixed (Note 4) 5,920,906 555 Oa 


$24,178,651 $20,901,033 


Approved by the Board: 


Jo ofa 
Director 


OB spa 


Director 
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LIABILITIES 


1982 1981 
“urrent 
Bank indebtedness $ 1,291,023 S - 
Accounts payable 4,370,298 2,003,549 
Accrued interest payable 354,027 209,979 
Working capital loans from 
Canada (Note 5) 9,670,000 6,350,000 
Current portion of long-term debt 530,546 534,049 
Provision for final payments to 
fishermen 2,300,721 6,827,693 
18,516,615 15,995,970 
_ Long-term debt 
Loans from Canada net of currrent 
_ portion (Note 5) 4,642,041 4 991,954 
23,158,656 90,147,994 
| EQUITY 
| 
Retained earnings 1,019,995 753,809 


[he Honourable Roméo LeBlanc, P.C., M.P. 
Minister of Fisheries and Oceans 


have examined the balance sheet of the Freshwater Fish Marketing Corporation 
4s at April 30, 1982 and the statements of operations and retained earnings and 
changes in financial position for the year then ended. My examination was made 
naccordance with generally accepted auditing standards, and accordingly includ- 
2d such tests and other procedures as | considered necessary in the circumstances. 


n my opinion, these financial statements give a true and fair view of the financial 
dosIition of the Corporation as at April 30, 1982 and the results of its operations 
and the changes in its financial position for the year then ended In accordance 
With generally accepted accounting principles applied on a basis consistent with 
‘hat of the preceding year. 


further report that, in my opinion, proper books of account have been kept 
dy the Corporation, the financial statements are in agreement therewith and the 
‘ransactions that have come under my notice have been within its statutory DOwerS. 


$24,178,651 $20,901,033 


Auditor’s 
Report 


Sttawa, Ontario August 11, 1982 Pinalih General a 19 
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April 30, 1982 


1. OBJECTIVES AND OPERATIONS 


The Corporation was established by the Freshwater Fish Marketing Act in Feoruary 1969 as a cor- 
poration without share capital for the purpose of marketing and trading in fish, fish products and 
fish by-products in and out of Canada. The Corporation is a proprietary Crown corporation of Canada 
and is required to conduct its operations on a self-sustaining basis. Total loans outstanding from 
Canada and from banks may not exceed $19 million. 


The Corporation has the exclusive right to market the products of the commercial fishery in the 


provinces participating in the program in inter-provincial and export trade. Participation of the prov- 
inces of Manitooa, Saskatchewan, Alberta and Ontario and the Northwest Territories was established 
by agreement with the Government of Canada. 


2. SIGNIFICANT ACCOUNTING POLICIES 


Inventories 


Finished fish products are valued at the lower of cost and net realizable value. Packaging | 


material and parts are valued at the lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets using the following methods and 
annual rates: 


Buildings — Lake stations Straight-line 10% 
— Plant Straight-line 2% 
Equipment — Plant Declining balance 10-25% 
— Mobile Declining balance 30% 
Packer vessel Straight-line 673% 


Leasehold improvements are amortized on a straight-line basis over the term of the lease. Lease 


terms vary in length up to 20 years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by the Board of Directors and the cost 
of such purchases |s included in cost of sales. A guide used in the determination of the initial price 
is 80% of the projected total payments to fishermen (initial plus final) based upon forecasts prepared 
by the Corporation. Final payments, if any, to fishermen are determined by the Board after the 
end of the year, based on the results of operations for the year. The final payments are made in 
respect of products purchased during the year and therefore are charged as an expense of the 
current year. 


Foreign currency translation 


Accounts receivable and payable in foreign currency are translated to Canadian dollars at the year- 
end exchange rate. Transactions in foreign currency during the year are translated at the rate in 
effect at the time of the transactions. 


3. CONTRIBUTIONS RECEIVABLE 


The Corporation operates certain fish packing and processing plants which, due to their remoteness, 
incur excessive freight and other costs. These costs are expected to be recovered from various 
federal and provincial government departments upon whose support the existence of these opera- 
tions depends. In the event that these costs cannot be collected from governments, the Corpora- 
tion will recover these costs from the final payments to fishermen. 


Jring the year, assistance from federal and provincial governments for contributions to offset costs 
urred by the Corporation in operating certain fish packing and processing plants were as follows: 


1982 1981 
ay River, NWT. $ 265,000 $ - 
and Lake, Manitoba = 210,000 
$ 265,000 S$ 210,000 
_ FIXED ASSETS 
1982 1981 
Accumulated 
depreciation 
and 
Cost amortization Net Net 
ind S$ 316,692 S - S 316,692 S 959, 966 
sildings 4934 490 1,268,181 3,666,309 3,296,371 
juipment 4 506,949 2,929 699 SVE Sach 0) 1392591 
cker vessel 278,825 184 602 94 293 103,626 
dnstruction in progress 105,952 - 105,952 30,214 
‘asehold improvements 482 057 SVAN 160,480 173729 


$10,624,965 S$ 4,704,059 S 5,920,906 9.5235, /97 
2preciation and amortization for the year amounted to $515,413 ($534,049 — 1981). 


LOANS FROM CANADA 


yese loans are secured by promissory notes and are made under Section 17 of the Act. At April 
), 1982 the outstanding amounts were as follows: 


Interest 

rate % Amount 
forking capital loans 14 7/8 S$ 470,000 
15 3,300,000 
15178 4 400,000 
ilondWee 1,500,000 
S$ 9,670,000 
xed asset loans 47/8 SPUOI Vis 
L376 158 000 
81/4 801,044 
91/8 623,000 
10 1/8 300,000 
10 7/8 AO I2e 
14 408,108 
15 3/8 450,000 
153578 550,000 
5.172 587 
»ss: Current portion 530,546 


S$ 4,642,041 


forking capital loans are payable on demand. In general, fixed asset loans are repaid in amounts 
jual to the sum of the annual provision for depreciation and amortization on fixed assets and 
roceeds derived from fixed asset transactions. 


continued on next page 
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continued from previous page 


6. INTEREST EXPENSE 
The net gain on foreign exchange for the year amounted to $64,535 ($76,731 — 1981). Interes 


expense of $1,575,080 ($740,820 — 1981) has been reduced by this amount. | 


| 
7. INCOME TAXES 


Income taxes for the year of $48,487 ($50,000 — 1981) have been offset by a tax recovery of ar 
equal amount due to the application of tax losses carried forward from prior years. Operating 
income for the year after taxes but before tax recoveries is $217,699 ($931,550 — 1981). 


At April 30, 1982 a loss carry-forward of $106,934 is available to offset future taxable income unti 
April 1983 and the excess of undepreciated capital cost over net book value of fixed assets amountec 
to $3,808,181. 


8. REMUNERATION TO FOREIGN AGENTS 


During the year, the Corporation paid an aggregate amount of $639,532 ($535,039 — 1981) to the 
following foreign sales agents: L.H. Frohman & Sons, Juhl Brokerage Incorporated, Bill Bush 8 
Associates, International Pacific Seafoods, R.M. Sloan Co., Mile Hi Country Sales Co., Associatec 
Gourmet Brokers, Sahakian & Salm, Three Crown Sales Inc., D/S Food Marketing Inc. and Ocear 
Fresh Seafoods, Inc. — U.S.; |. LeGrand H. Malo et Cie — France; Lejos Oy — Finland; Malm & Stah 
— Sweden; and Rud Kanzow GmbH & Co. — Germany. 
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Freshwater Fish 
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THE FRESHWATER FISH MARKETING CORPORATION IS A FEDERAL 
CROWN CORPORATION SERVING OVER 3500 COMMERCIAL FISHERMEN 
IN WESTERN CANADA. 


LOffice de commercialisation du poisson d’eau douce publie son rapport annuel en francais et 
en anglais. Pour obotenir un exemplaire de la version francaise, veuillez écrire a: LOffice de com- 
mercialisation du poisson d’eau douce, 1199 chemin Plessis, Winnipes, Manitoba R2C 314. 


Letter January 1984 


The Honourable Pierre De Bane, P.C., 
to the I" 


Minister Minister of Fisheries and Oceans 


Ottawa, Ontario 
Dear Mr. De Bane: 


In accordance with section 33 of the 
Freshwater Fish Marketing Act, | am 
pleased to submit the Annual Report 
including audited financial statements 
of the Freshwater Fish Marketing Cor- 
poration for its fiscal year ended April 
8071983" 


Respectfully submitted, 


Glee Darn 


Pe Dcink 
President 


"he Corporation was established in 
1969 for the purpose of marketing and 
rading in fish and fish products, and 
nas given the exclusive right to market 
he product of the commercial fishery 
of provinces participating in the pro- 
3ram in inter-provincial and export 
‘rade. “The Corporation has the ex- 
clusive right to market and trade in fish 
ninter-orovincial and export trade and 
shall exercise that right, either by itself 
or by its agents with the object of: 


Over 5,000,000 square kilometers of 
Northwestern Ontario, Manitoba, 
Saskatchewan, Alberta and the Nor- 
_thwest Territories, where almost 20% 
‘of the world’s freshwater runs free in 
‘swift rivers, and magnificent lakes. 
Here’s where the great fish are — 
Whitefish, Pickerel, Sauger, Trout, Nor- 
_thern Pike, Arctic Char, Tullioee, Perch, 
'Goldeye, Bass, Mullet, Cisco, Inconnu 


a) marketing fish in an orderly man- 
ner; 


/ 


©) increasing returns to fishermen; 


C) promoting international markets 
for, and increasing inter-provincial 
and export trade in fish.” 


Participation of the provinces of 
Manitoba, Saskatchewan, Alberta, On- 
tario and the Northwest Territories was 
established by agreement with the 
Government of Canada. 


and Sturgeon. Lean, firm meat with a 
freshwater flavour — in lake country 
where the water’s cold and clear and 
deep. Freshwater Country — best 
place in the world for fish. Best fish in 
the world. 


Purpose and 
Objectives 


Area Served 
by the 
Corporation 


The Year | 
at a glance eo eter | 


5.41 
; : 5.25 
Pickerel Landings Top 
Last Year’s Record 4.29 
4.09 | 
3.77 
1979 1980 1981 1982 1983 
MILLIONS OF DOLLARS 
2086 
High Inventory Results 1511 
in Increased Interest 
Expense 
— 664 
556 
1979 1980 1981 1982 1983 
MILLIONS OF DOLLARS 
42.03 
ney coe 39.19 
37.44 
Selling Prices Fall 
Resulting in Lower 
Sales Revenue sar 
1979 1980 1981 1982 1983 


MILLIONS OF DOLLARS 


24,92 
21.05 
19.44 20.05 
13.48 
TR 
Sac cnc TSO Invn STOO SUN nnn 
1979 1980 1981 1982 1983 
a ee UUUeEIEIUIUUESEISINISSUEEEES ESI 
MILLIONS OF DOLLARS 
mo  ————— 
28,1 
LN 
25.6 26.9 


20.1 
18.5 


1979 1980 1981 1982 1983 


62.1 64.9 64.7 60.6 
50.8 


1979 1980 1981 1982 1983 


Initial Payments 
Decrease Due to 
Lower Initial 
Prices 


Lower Selling Prices 
Result in Lower Total 
Available for Fishermen 


% Available for 
Fishermen Decreases 
Dramatically 


Calculation of 
% of 

sales dollar 
available for 
fishermen 


Where our 

sales dollar 
went 

in 1982-83 


1983 1982 

Initial payments to fishermen 
(E@BEW IMRIDCG) See meena armenia! $20,045 $24,920 
Net income before final payments... . 49 2,043 
Total available for fishermen......... (A) $20,087 $26,963 
Gales cs cco etal trie Gs eR te cade 39,201 49 032 
Add: Closing fish inventory ......... 9,655 9 267 
A8 856 51,299 
Deduct: Opening fish inventory...... 9 267 6,822 
(B) $39,589 $44 477 
% for fishermen (FOB Winnipeg) ..... (A/B) 50.7% 60.6% 


As indicated above, the percentage of 
each sales dollar availaole for our 
fishermen decreased dramatically in 
1989-83. This decrease is largely a 
result of lower selling prices for our 


two most important species: Whitefish 
and Pickerel. In addition, inventory car- 
rying costs increased due to high levels 
of inventory. Operating costs were in 
line with previous years. 


Total Available for Fishermen F.0.B. Winnipeg 50.7¢ 


Agents Packing 
Allowances 12.3¢ 


Processing Expenses 


Wages 12.8¢ 
Overhead 9.4¢ 
Packaging 4.1¢ 


Selling and Administration 


Inventory Carrying Costs 6.6¢ 
Selling, Zone & Administration 4.1¢ 


he fishing industry throughout North 
America suffered another year of poor 
ales and low or no profits. 


wo of our primary products suffered 
orice decreases caused by over- 
supply situations. Pickerel prices felt 
he effect of two record catch years 
n a row, while Whitefish earnings 


20.09 


1979 1980 1981 


PICKEREL sales volume increased 37% 
over last year’s record level. However, 
this volume merely kept pace with the 
record deliveries and thus did not 
reduce inventory to acceptable levels. 


Our own record deliveries were mat- 
‘ched by heavy landings on the Great 
Lakes which resulted in stiff price com- 
petition during the summer. By winter, 


were severely impacted by winter 
oroduction from the Great Lakes 
which resulted in lower selling prices 
and volumes. 


We were not aole to increase our sell 
ing prices for our other products due 
to general economic conditions or 
weaker European currencies. 


ROUND WEIGHT EQUIVALENT 
THOUSANDS OF TONNES 


17.86 


1982 1983 


our inventory level dictated drastic ac- 
tion, at which time fillet prices were 
further reduced. 


As a result, the average fillet selling 
orice for the year fell by nearly $2.20 
oer kilogram and the Corporation end- 
ed the year with a large quantity of its 
most expensive product in inventory. 


Neen eee 


ROUND WEIGHT EQUIVALENT 


THOUSANDS OF TONNES 


1979 1980 1981 


1982 1983 


Marketing 


Sales of 
Prime Species 


Pickerel Sales 


Whitefish Sales 


Sales in 
Western Canada 
— Prime Species 
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ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


9.34 


7.44 


1979 1980 


WHITEFISH sales (in round equivalent 
weight) decreased further in 1982-83 
but again outstripped deliveries which 
resulted in lower year-end inventory. 


The major story for Whitefish was the 
unusually mild winter in the Great 
Lakes area which permitted open 
water fishing. 


7.94 
7.44 


6.94 


1981 1982 1983 


This aonormal weather resulted in 
lower selling prices and volumes 
because of the competition. The. 
average winter selling price for fresh 
Whitefish fell $1.25 per kilogram. 


ROUND EQUIVALENT WEIGHT 


829 823 


0 ”~—C—””:C ee ee 


585 


IN TONNES 
710 
1981 1982 1983 


1979 1980 


ales of rough fish set a new record 
apping our previous high set in 
979-80. As mentioned in last year’s 
2port, the Corporation negotiated a 
‘ial shioment of Mullet to an overseas 
yuyer. By the end of the fiscal year 
hree shioments had been made 
vhich accounted for the record 


‘etting volumes. 
| 


‘he nature of our rough fish sales has 
yeen large irregular negotiated orders; 
his has advantages and also disadvan- 


tages. The advantage |s that the fish are 
produced against firm orders in the 
shortest time possible. This reduces 
Carrying costs as well as handling and 
processing costs as economies of 
scale are realized. 


The disadvantage is that long term 
olans for fishing cannot be made be- 
cause Our potential customers are all 
subject to import and foreign ex- 
change restrictions which do not allow 
them to make long term commitments. 


nn eee EEE IED aa 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


n summary, 1982-83 was a year of 
many challenges, the largest being the 
cumulative effect of two years of 
record catches of Pickerel, resulting in 
depressed selling prices. In addition, 
the weather in the winter of 1982-83 
was aonormally warm, allowing open 
water fishing on the Great Lakes, which 
also had the effect of forcing selling 
prices down to historically low levels. 


4.33 


The volumes of catch both from our 
area and competitive fisheries are un- 
predictable. We are expecting a return 
to a more normal pattern in 1983-84, 
which should have a positive effect on 
our operations and profits. 


Rough Fish Sales 
Reach Record Heights 
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Job Creation 
Projects 
Provide 
Facilities 


During 1982-83 the Corporation 
entered into agreements with several 
federal and provincial government 
departments which saw. several 
millions of dollars contriouted by these 
departments towards the renovation 
or replacement of facilities owned by 
the Corporation, its agents or its fisher- 
men. 


The projects are varied in nature, how- 
ever all involve the creation of jobs for 
the unemployed. Projects range from 
the replacement or renovation to 


{ 
| 
many lakeside packing stations and} 
funding of ice harvests to the construc! 
tion of a dry storage addition to the 
plant in Transcona. In total the projects 
represent a general improvement to: 
facilities in all areas served by the 
Corporation. | 


Apart from the direct benefit these} 
projects provide to those who will be] 
employed and the spin-off effect to 
the many communities involved, these, 
projects will have a long-lasting benefit: 
to the Corporation’s fishermen. | 


During the fiscal year of 1989-83, three 
joint meetings of the Corporation’s 
\Board of Directors and the Fishermen’s 
‘Advisory Committee were held at the 
‘Corporation’s offices in Winnipeg. 
Several publications were prepared 
and distriouted, including three issues 
of the “Fishermen’s Advisory News- 


letter’ and one issue of ‘Freshwater 
Country’. During the year, three plan- 
ning and informational seminars were 
held which were attended by both 
agents and fishermen. The meetings 
were held in Ashern, Manitooa, The 
Pas, Manitooa and La Ronge, Sask- 
atchewan. 


oe 
dae 
Nin 


iii ee 
xe oe 
S Ws 


(Tonnes 
i N.W.T. Ontario Totals 

eae 982 Syamer dati feteae 982 1983 1982 1983 1982 1983 1982 

Whitefish 3139 = 33312 DOS S634 894 734 1168 1058 953 174 6679 6612 
Pickerel 4257 4019 860 895 20 «+113 56 Osun 212 162 5405 5252 

, Sauger 1491 1780 1491 1780 
N. Pike 2539 2646 960 810 272 948 149 142 68 49 3988 gee 

' Tullioee 210 956 Bree 14. 30 1 932 998 
Trout 17 59 347 459 78 95 449 oe 

+ Perch 108 99 9 pe ey 
| Arctic Char 68 76 es es 
Mullet 3617 29692 130 4 9 ae 
Carp 485 766 84 183 oe 9 
Buffalofish 95 3 ; 2 
Sturgeon d, 7 5 3 9 3 21 ° 
Inconnu 19 41 i i 
Goldeye 8 10 : 
Bass 9 : : 

_ Others 3 13 3 
' Totals 15881 15994 3584 3893 1200 1197 1538 1475 546 384 22749 99033 


Communication 
With Fishermen 


Deliveries 
by species 
by province 
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Deliveries, 
Prices and 
Payments to 
Fishermen 


Medium 
Headless 
Pickerel 


Medium Dressed 
Export Whitefish 
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Pickerel 


The Corporation experienced a sec- 
ond straight year of record landings 
despite a 30% decrease in the level 
of initial orice. This resulted in higher 


inventories and was the major factor 
in the lower returns to the Pickerel 
fishermen. It is anticipated that de- 
liveries and returns to fishermen will 
be more in keeping with normal levels 
in 1983-84. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


3.84 
3.44 
3.03 
) 
9.20 2.20 | 
1979 1980 1981 1982 1983 
Whitefish deliveries for the year at about the 


Increases of approximately 40% in the 
winter catch of Export Whitefish in 
Manitoba and Alberta offset a lower 
summer catch to keep the total 


same level as last year. This pattern of 
deliveries would have produced more 
positive financial results if the 1982-83 
weather had not permitted high 
volume fishing on the Great Lakes. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


1.10 115 


1979 1980 


1981 


97 


1982 1983 


lorthern Pike 


Jeliveries increased by nearly 180,000 
ilograms. Most of this increase came 
“om Saskatchewan where the catch 
vas up 27% over last year. It seems 
nat the price differential between 


Northern Pike and Continental White- 
fish has resulted in the fishermen ex- 
erting a greater effort to catch North- 
ern Pike. In Saskatchewan the catch of 
Northern Pike increased by 150,000 
kilograms and the catch of Continen- 
tal Whitefish decreased by a similar 
amount. 


DOLLARS PER KILOGRAM 1.01 
SUMMER INITIAL PRICE F.O.B. 


| WINNIPEG PLUS FINAL PAYMENT 


[a7 84 

A 
1979 1980 1981 1982 1983 

ake Trout in Saskatchewan where poor weather 


The production of Lake Trout de- 
"reased again in 1982-83. Nearly 75% 
of the catch comes from remote areas 


and high freight costs were con- 
triouting factors to the lower catch. It 
is hoped that the catch can regain its 
former levels as market demand is firm. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


1.33 


1979 


1980 1981 


1982 1983 
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Large Dressed 
Northern Pike 


Medium Dressed 
Trout 


Statement of 
Operations 

and 

Retained 
Earnings 

r the year ended April 30, 1983 


Freshwater Fish 
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Sales 
Cost of sales 


Gross margin 


Selling and administrative expenses 


Interest (Note 6) 

Salaries and employee benefits 
Depreciation and amortization 
Bad debts 

Other 


Income before provision for final 
payments to fishermen 

Provision for final payments to 
fishermen 


Net income for the year 
Retained earnings at beginning of 
the year 


Retained earnings at end of the year 


1983 
$39,200,624 


34,611,980 


4,588,644 


2,085,722 
OZ 7Oi 
683,609 
195,588 
560,264 


4,546,884 


41,760 


41,760 


1,019,995 
S$ 1,061,755 


1982 
$42,031,629 


35,9527 Fa 
6,078,855 


1,510,545 

1,111,674 
653,930 
109,494 
650,378 | 


4,036,020 


2,042,835 


1,776,649 


266,186 


753,809) 


9 1,019,998 


iource of Funds 


1983 


Operations 
Net income for the year S$ 41,760 
Depreciation and amortization not 
requiring an outlay of funds 683,609 
725,369 
Acrease in fixed asset loans from Canada — 
725,369 
\pplication of funds 
' Additions to fixed assets 246,876 
' Decrease in fixed asset loans from Canada 601,793 
848,669 
ncrease in working capital deficiency 23 300 
Working capital deficiency at beginning 
of the year 1,213,268 
Working capital deficiency at end of 
. the year oF 17336,505 


1982 


266,186 


653,930 


920,116 
420,087 


1,340,203 


1,525,008 


1,525,008 


184,805 


1,028,463 


oul 2, 205 


Statement of 
Changes in 
Financial 
Position 


for the year ended April 30, 1983 


Freshwater Fish 
Marketing Corporation 
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Balance Sheet 


Freshwater Fish 
Marketing Corporation 


Established by the 
Freshwater Fish 
Marketing Act 
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as at April 30, 1983 


$24,178,651 | 


ASSETS 
1983 
Current 
Accounts receivable 
Trade 4,062,838 
Costs Recoverable (Note 3) 789,577 
Other 939 246 
Inventory 
Finished fish products 9,655,300 
Packaging material and parts 1,321,593 
Prepaid expenses 96,777 
16,865,331 
Fixed (Note 4) 6,438,571 
$23,303,902 
Approved by the Board: 
i ees 
Director 
age aS 
Director 


———— 


1982 


4,444 009! 
1,092,271 | 
998 493 | 


9,266,635. 
1,491,668) 
150,278 


17,303,348 


6,875,304 


LIABILITIES 


1983 1982 

Current 
Bank indebtedness $ 728,402 S$ 1/2971,093 
_ Accounts payable 3,007,489 4,370,298 
_ Accrued interest payable 414,215 354,027 
_ Working capital loans from 
| Canada (Note 5) 13,450,000 9,670,000 
Current portion of fixed assets loans 
| from Canada (Note 5) 601,793 530,546 
Provision for final payments to 
| fishermen — DBO Z| 
| 18,201,899 18,516,615 
Fixed asset loans from Canada (Note 5) 4,040,248 4,642,041 
| 
| EQUITY 
Retained earnings 1,061,755 1,019,995 

$23,303,902 $94 178,651 
The Honourable Pierre De Bané, P.C., M.P. 4 ? 
‘Minister of Fisheries and Oceans Auditor 2 


Report 


| have examined the balance sheet of the Freshwater Fish Marketing Corporation 
as at April 30, 1983 and the statements of income and retained earnings and 
changes in financial position for the year then ended. My examination was made 
‘in accordance with generally accepted auditing standards, and accordingly includ- 
ed such tests and other procedures as | considered necessary in the circumstances. 


In my opinion, these financial statements give a true and fair view of the financial 
position of the Corporation as at April 30, 1983 and the results of its operations 
and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles applied on a basis consistent with 
‘that of the preceding year. 


| further report that, in my opinion, proper books of account have been kept 
by the Corporation, the financial statements are in agreement therewith and the 
transactions that have come under my notice have been within its statutory 


powers. Zubok 
Ottawa, Ontario Auditor General of Canada 
July 22° 1983 
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Notes to 
Financial 
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April 30, 1983 


OBJECTIVES AND OPERATIONS 


The Corporation was established by the Freshwater Fish Marketing Act in 1969, as a corporation 
without share capital, for the purpose of marketing and trading in fish, fish products and 
fish by-products in and out of Canada. The Corporation is a proprietary Crown corporation of 
Canada and is required to conduct its operations on a self-sustaining basis. Total loans outstand- 
ing from Canada and from banks may not exceed $20 million. 


The Corporation has the exclusive right to market the products of the commercial fishery in the 
provinces participating in the program in inter-provincial and export trade. Participation of the 
provinces of Manitoba, Saskatchewan, Aloerta and Ontario and the Northwest Territories was 
established by agreement with the Government of Canada. 


2. SIGNIFICANT ACCOUNTING POLICIES 


Inventories 


Finished fish products are valued at the lower of cost and net realizable value. Packaging material 
and parts are valued at the lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets using the following methods 
and annual rates: 


Buildings — Lake stations Straightline 10% 
Plant Straight-line 2% 
Equipment — Plant Declining balance 10-25% 
— Mobile Declining balance 30% 
Fresh fish delivery tuos Straight-line 10% | 
Packer vessel Straight-line 63% 


| 
Leasehold improvements are amortized on a straight-line basis over the term of the lease. Lease: 


terms vary in length up to 20 years. | 
| 


Payments to fishermen | 


The Corporation purchases fish at initial prices established by the Board of Directors and the cost 
of such purchases is included in the cost of of sales. A guide used in the determination of the initial 
price is 80% of the projected total payments to fishermen (initial plus final), based upon forecasts 
prepared by the Corporation. Final payments, if any, to fishermen are determined by the Board 
after the end of the year, based on the results of operations for the year. The final payments 
are made in respect of products purchased during the year and therefore are charged to opera: 
tions of the current year. 


Foreign currency translation. 
Accounts receivable and payable in foreign currency are translated into Canadian dollars at the), 
year-end exchange rate. Transactions in foreign currency during the year are translated at the rate 
in effect at the time of the transactions. 
Contrioutions. 

Contrioutions received in respect of fixed assets are credited to the cost of the assets and those 


received in respect of joo creation programs are credited to accounts payable and reduced as 
funds are expended. 


COSTS RECOVERABLE 


ie Corporation operates certain fish packing and processing plants which, due to their remoteness, 
cur excessive freight and other costs. These costs are expected to be recovered from various 
deral and provincial government departments upon whose support the existence of these opera- 
ns depends. In the event that these costs cannot be collected from governments, the Corpora- 
Mn will recover these costs from the final payments to fishermen. 


FIXED ASSETS 
1983 1982 


Accumulated 
depreciation 


and 
Cost amortization Net Net 
ind Se 10,092 S = S 316,692 S= 1316692 
ildings 4944979 1,435,050 3,509,929 3,666,309 
juipment 4502 476 3,149,205 W358; 7 74 ons 250 
lesh Fish delivery tubs 1,344,334 455,121 889, 213 954,398 
icker vessel 309,689 211,002 98,687 94,993 
vasehold improvements 494 091 314,654 109 437 160,480 
onstruction in progress 161,342 = 161,342 105,952 


| $12,003,603 005,032 S 6,438,571 S 6,875,304 


| 
dntriobutions received during the year, which have been credited to construction in progress, 
ere as follows: 
overnment of Canada — Department of Public Works for 

the solar heating projects at Transcona, Manitoba and 


| 


Hay River, Northwest Territories Sires oes 

ovince of Ontario — Department of Northern Affairs for the 
packing facility at Red Lake, Ontario 30,000 
Esse 


; LOANS FROM CANADA 
yese loans are secured by promissory notes and are made under Section 17 of the Act. At 
‘pril 30, 1983 the outstanding amounts were as follows: 


Interest 

| rate % Amount 
/orking capital loans 9 $ 1,600,000 
91/4 9 950,000 
9 3/8 1,900,000 
$13,450,000 
xed asset loans 47/8 Com OOO), 
7 3/8 158,000 
81/4 801,044 
91/8 623,000 
10 1/8 300,000 
10 7/8 ATO! 
14 408,108 
15 3/8 450,000 
153578 550,000 
4 642.041 
2ss: Current portion 601,793 


S 4,040,248 


‘Yorking capital loans are payable on demand. |n general, fixed asset loans are repaid in amounts 
‘qual to the sum of the annual provision for depreciation and amortization on fixed assets and 
'roceeds derived from fixed asset transactions. 21 


| 


1 
i 
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6. INTEREST EXPENSE 


1983 1982 
Interest on Government of Canada loans 
Working capital S 1,602,890 S 1,309,651 
Fixed assets Salowies: 400 897 
DATE, C55 1,710,478 
Interest income (net) 33,933 199,933 


2 2085722 S 1,510,545 


7. JOB CREATION PROGRAMS 

During the year, the Corporation entered into agreements with federal/provincial governments 
to replace and upgrade certain fish packing stations in the prairie provinces under joo creation 
programs. Funding for these agreements will continue to April 30, 1984. The funds received dur 
ing the year for projects which will directly benefit the Corporation, its agents and fishermen are 
as follows: 

Government of Canada 


Canada Employment and Immigration Commission S 174,474 
Department of Fisheries and Oceans 993,737 
Province of Manitoba 
Special A.R.D.A. 50,680 
Northern Joo Creation Program 139,437, 
Province of Saskatchewan 
Department of Tourism and Renewable Resources 46,502 
Province of Ontario | 
Department of Natural Resources 3,089 
S 1,407,919 


In addition to the foregoing, the Corporation received $474,536 from the Department of Fisheries 
and Oceans to offset ice harvest costs in the Province of Manitoba. 


8. INCOME TAXES | 
The Corporation is eligiole to deduct for tax purposes a 3% inventory allowance and accordingh 
has no taxable income for the year. Furthermore, at April 30, 1983 the excess of undepreciatec 
capital cost over net book value of fixed assets amounted to $4,078,035 (1982 — $3,808,181 
which can be used to reduce future years taxable income. 


9. REMUNERATION TO FOREIGN AGENTS 

During the year, the Corporation paid an aggregate amount of $603,302 (1982 — $639,532) t 
the following foreign sales agents: L.H. Frohman & Sons, Juhl Brokerage Incorporated, Bill Bust 
& Associates, R.M. Sloan Co., Mile Hi Country Sales Co., Associated Gourmet Brokers, Sahakial 
& Salm, Three Crown Sales Inc., D/S Food Marketing Inc., Ocean Fresh Seafoods, Inc., 4 J’s Foodsel 
vices Sales, and Dreyer Marketing Inc. — U.S.; |. LeGrand H. Malo et Cie — France; Lejos Oy - 
Finland; A.B.P. Jorgensen — Sweden; and Rud Kanzow GmbodH & Co. — Germany. 


10. ADJUSTMENTS TO PRIOR YEARS 

In prior years, the Corporation recorded its fresh fish delivery tuos as inventory and amortizec 
them on a straight-line basis over 10 years. During the current year, the Corporation decided thé 
it would be more appropriate for these tubs to be recorded as fixed assets and depreciate: 
on the same basis as before. This change has no effect on net income but has increased workin’ 
capital deficiency by $889,213 at April 30, 1983 ($954,398 at April 30, 1982 and $748,429 at Mai 
1, 1981). 

In addition, depreciation and amortization expense has been shown as part of selling and ac 
ministrative expenses whereas in prior years it was included in cost of sales. 

The comparative figures for 1982 have been restated to reflect these adjustments. 
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THE FRESHWATER FISH MARKETING CORPORATION IS A FEDERAL 
CROWN CORPORATION SERVING OVER 3500 COMMERCIAL FISHERMEN 
IN WESTERN CANADA. 


-Office de commercialisation du poisson d’eau douce publie son rapport annuel en francais et 
2n anglais. Pour ootenir un exemplaire de la version francaise, veuillez ecrire a: Office de com- 
‘Mercialisation du poisson d’eau douce, 1199 chemin Plessis, Winnipeg, Manitoba RQC 3L4. 
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Letter December 1984 


The Hon. John Fraser, P.C., Q.C., MP. 
to the Minister of Fisheries and Oceans 


Minister Ottawa, Ontario 


Dear Mr. Fraser: 


In accordance with section 33 of the 
Freshwater Fish Marketing Act, | am 
pleased to submit the Annual Report 
including audited financial statements 
of the Freshwater Fish Marketing Cor- 
poration for its fiscal year ended April 
30, 1984. 


Respectfully submitted. 


MN Janaley 


D.D. Tansley 
Chairman 


The Corporation was established in 
1969 for the purpose of marketing and 
trading in fish and fish products, and 
was given the exclusive right to market 
the product of the commercial fishery 
of provinces participating in the pro- 
gram in inter-provincial and export 
trade. “The Corporation has the ex- 
clusive right to market and trade in fish 
‘in inter-orovincial and export trade and 
shall exercise that right, either by itself 
or by its agents with the object of: 


Sey 


Over 5,000,000 square kilometers of 
Northwestern Ontario, Manitoba, 
Saskatchewan, Aloerta and the Nor- 
thwest Territories, where almost 20% 
of the world’s freshwater runs free in 
swift rivers, and magnificent lakes. 
Here’s where the great fish are — 
Whitefish, Pickerel, Sauger, Trout, Nor- 
thern Pike, Arctic Char, Tullibee, Perch, 
Goldeye, Bass, Mullet, Cisco, Inconnu 


gy 


a) marketing fish in an orderly man- 
Nels 


6) increasing returns to fishermen; 


C) promoting international markets 
for, and increasing inter-provincial 
and export trade in fish.” 


Participation of the provinces of 
Manitoda, Saskatchewan, Alberta, On- 
tario and the Northwest Territories was 
established by agreement with the 
Government of Canada. 


and Sturgeon. Lean, firm meat with a 
freshwater flavour — in lake country 
where the water’s cold and clear and 
deep. Freshwater Country — best 
place in the world for fish. Best fish in 
the world. 


Purpose and 
Objectives 


Area Served 
by the 


Corporation 


The Year 
at a Glance 


Pickerel Landings 
Return to Normal 
Levels 


Pickerel Sales 
Set New Record 


Lower Inventory Results 
in Lower Interest Expense 


Bo SS ee eee 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


ROUND WEIGHT EQUIVALENT 
THOUSANDS OF TONNES 


1980 1981 1982 1983 1984 


THOUSANDS OF DOLLARS 


2086 


1511 


1941 


664 


1980 1981 1982 1983 1984 


MILLIONS OF DOLLARS . 447 


23.8 


if 
, 


Sales Revenue Climbs 
to New Record 


Higher Selling Prices 
Increase Total 
Available for Fishermen 


% Available for 
Fishermen Improves 


| 
1984 1983 | 


Calculation of Initial Dayments to fishermen 


of of (FOB Winhioes i acre acne ae $17,686 $20,045 

Net income before final payments .... 6,146 49 

Sales dollar sta vailaoie for fishermen ........ (A) $93,839 $20,087 
available for ‘le..-.--.- $44,697 $39,201 
Add:-Glosing fisit INVENUOKy we. are ester DOS 9,655 

fishermen 50,400 48 856 
Deduct: Opening fish inventory ...... 9,655 9 267 

(B) $40,745 $39 589 

% for fishermen (FOB Winnipeg) ..... (A/B) 58.5% 50.7% 


Total Available for Fishermen F.O.B. Winnipeg 58.5% 


Agents Packing Allowances 10.7% 


Processing Expenses 
Wages 10.6% 
Overhead 10.2% 
Packaging 3.0% 


Selling and Administration 
Inventory Carrying Costs 3.6% 
Selling, Zone & Administration 3.4% 


983-84 was a successful year for the 
corporation. The net income before 
‘inal payments of $6.1 million repre- 
sented the third highest in the history 
of the Corporation. This amount was 
zenerated from arecord sales level of 
544.7 million. Compared to the very 
difficult year of 1982-83, these results 
nere gratifying. 


The most serious problem at the start 
of the year was the high inventory of 
ickerel coupled with low selling 


orices. By year-end, selling prices for 
?ickerel were near record levels, a 
ecord volume of Pickerel has been 


30ld and only a small inventory 
emained. 


[he year-end inventory of Whitefish 
nas one of the smallest in many years. 
4istorically, marketing Whitefish has 
deen a challenge to the Corporation 
due to an imbalance between demand 
Ind supply. Gradually, landings have 
educed while sales have remained 
‘airly constant. 


n order to formulate long range mar- 
<eting plans and to establish initial fish 
orices, each year we attempt to fore- 


i 


cast the landings of each of the fifteen 
species we market. If initial prices and 
marketing plans are prepared on the 
basis of a certain volume and the 
actual landings are significantly 
greater or lower, the effects can be 
felt for two or three years. 


Peter Smith — at the FFMC’s booth at a major fish & 
seafood tradeshow jn Boston 


ROUND WEIGHT EQUIVALENT 
THOUSANDS OF TONNES 


1980 1981 1982 


1983 1984 


Marketing 


Sales of 
Prime Species 


Pickerel Sales 


Whitefish Sales 
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Pickerel 


1983-84 was an excellent sales year 
for PICKEREL. A series of price in- 
creases during the summer months 
enabled us to re-establish and main- 


| 


tain the fillet selling price very close to | 
historical highs. In addition, the volume 
sold surpassed last year’s record level 
and inventories were drastically 
reduced. 


ROUND WEIGHT EQUIVALENT 


5.49 ce 


THOUSANDS OF TONNES 


EE rE nSnE nates SSNS ES 


3.78 3.77 
1980 1981 
Whitefish 


A slight increase in the volume sold 
was achieved in 1983-84 despite a 
further decrease in the level of pro- 
duction. Year-end inventories were at 
their lowest level in several years. 


Normal winter weather on the Great 


1982 1983 1984 


Lakes resulted in higher fresh selling 
prices and volumes for our winter- 
caught fresh WHITEFISH. 


The low inventory level should have a 
positive effect on returns for WHITE- 
FISH in 1984-85. 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


1980 1981 


a hh SesssssSSSSSSSSSSSSSSSSSSSssssssssss 


ROUND EQUIVALENT WEIGHT 


IN TONNES 
——OGG00_G030eeett nee ere eeerererinirteverre entireties t-memeeonies ntti Std isereeereteieissnis cece 
829 823 
777 
Sales in 
— Prime Species 

Tete er eTETnTTnAeetmmeennattntsetiersae—eciisetespreeesteeesniteisieesrsynnsetathteeeereeniiiiqmmenntntsseensnenenuisnetnentsintitnaenenatun 

585 
po EB I a EE a ee 

1980 1981 1982 1983 1984 


‘One disappointment during the year 
was a decrease in the volume of 
rough fish sold. Rough fish sales dur- 
ing the last two fiscal years had been 
‘buoyed by shipments of MULLET to 


one overseas Customer. Government 
import restrictions in that market pre- 
vented sales to this customer this year. 
Efforts to replace these sales have not 
yet been successful. 


ROUND EQUIVALENT WEIGHT 
THOUSANDS OF TONNES 


4.03 
3.63 


3.20 


1980 1981 1982 


4.33 


Rough Fish Sales 
Decrease with poor 


nt Mullet sales 


1983 1984 
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Job Creation 
Projects 


Provide 
Facilities 


12 


During 1983/84, the Corporation con- 
tinued to be heavily involved in the 
construction and renovation of lake- 
side fish handling facilities. Funding 
was provided through several federal 
and provincial government programs, 
with joo creation programs being the 
primary source. 


The type of lakeside facilities Ouilt var- 
ied depending on local needs, as 
some locations service only three or 
four fishermen and others as many as 
ninety. Regardless of size, these facili- 
ties will be of significant benefit to 


Construction in progress at Morruine Bay, 
Northwest Territories. 


New station under ‘ 
construction at Brooks, [- 
Alberta. = 


fishermen and assist in the continuing 
effort to improve fish quality through 
improved handling from the lake to 
market. 


Over the last two fiscal years, the 
fishery has received an infusion of 
several million dollars largely through 
job creation projects. In addition to 
the long term benefit of the upgraded 
facilities, significant man-weeks of 
employment were created for the 
benefit of local residents and off- 
season fishermen. 


Communication with fishermen is an 
ONSOINS process. 


During 1983/84, Corporation staff 
attended 154 meetings In fishing com- 
munities throughout the Freshwater 
area. 


There were also two meetings held 
between the Board of Directors and 
the Fishermen’s Advisory Committee. 
The Advisory Committee is made up 
of fifteen fishermen who represent 
the major fishing regions within the 
Freshwater area. The members of the 


nn” 


eo of the Fishermen’s Advisory Committee. Left to right: Guy L'Heureux — Alberta, Eli James — Ontario, Jim 


orman — Manitoba and Ray Smith — Manitoba. 


Advisory Committee play an effective 
role in expressing fishermen’s con- 
cerns and viewpoints to the Board of 
Directors. 


Presently, of the eleven member Board 
of Directors, three are directly involved 
In commercial fishing. 


In addition to direct communication 
through meetings, the Corporation 
also provides all its fishermen with 
information through publications such 
as: Freshwater Country, the Advisory 
Committee Newsletter and the Annual 
Report. 


} Round Weight Equivalent in Tonnes 


Manitoba Saskatchewan Alberta NWT. Ontario Totals 

| 1984 1983 1984 1983 1984 1983 1984 1983 1984 1983 1984 

Whitefish 3225 3139 1027 1295 720 894 821 1168 120 253 5913 6679 
Pickerel 3296 4257 738 860 135 90) 46 ~ S6. 117 «219 4210 ©5405 
‘Sauger eyo pest ee ee 94 4491 
IN. Pike 1672 2539 623 960 252 272 100 149 41 68 2688 3988 
Tullibee 168 210 15 8 10 1 ae 03 Gee 
Trout 19 17 962347 —— 54 78 —— —— 335 442 
|Perch 126 108 1 0 —-—- = 127 108 
mene Char —— i —— i ——  — —- — ———— ——— 52 68. eee 52 68 
Mullet 95006 36170 ee Q 4 1503 3621 
Carp 406 485 46 Aedes Wana Wie Se ea AOU SOF 
jBuffalofish ——- —— 14 jn ae a ge 14 95 
ISturgeon 7 i} 4 5 —— -—-— —— -- 8 9 19 91 
iInconnu ee ee ee 93 Omen eee ee 93 19 
IGoldeye 10 De ee ee ee 10 8 
| Bass oo A 2 — bo. : 
Others 4 Co” TE Ses a ee = 4 

Totals 12677 15881 2730 3584 995. 1200 1096 1538 288 546 17786 22749 


Communication 
With Fishermen 


Deliveries 
by Species 
by Province 
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Deliveries, 
Prices and 
Payments to 
Fishermen 


Medium 
Headless 
Pickerel 


Medium Dressed 
Export Whitefish 
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Pickerel 


During the last few years, the Corpora- 
tion has encountered severe fluctua- 
tions in the level of PICKEREL landings. 
Although biological conditions are a 
factor, initial prices have had a major 
impact. 


A record high initial price in 1981 
resulted in landings in excess of market 


requirements. The next year’s landings 
were even greater and incurred high 
inventory carrying costs. 


Lower landings in 1983/84 and record 
sales volume brought inventory to a 
desirable level. As a result of the 
lower inventory and continued favour- 
able sales outlook, the initial price 
offered for the summer of 1984 is sub- 
stantially higher than the 1983 initial 
price. 


mS 
DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


3.84 
303 
1980 1981 
Whitefish 


Landings of WHITEFISH were at their 
lowest level in the last ten years. Sales 
exceeded landings again with the 
result that year-end inventory was at 
its lowest level in years. 


A return to normal winter weather 
patterns and selling prices for fresh 


1982 


2.20 


1983 1984 
fish had a positive effect on the 
returns for WHITEFISH. 


As a result of the above and a favour- 
able outlook for sales and landings, 
the May 1, 1984 initial price offered 
for medium dressed export WHITE- 
FISH was increased for the first time in 
three years. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


115 


1982 


1983 1984 


Northern Pike 
Landings of NORTHERN PIKE were the 
lowest in over ten years. 


Demand for NORTHERN PIKE expe- 
rienced some weakness as Sweden 


increased its sales into the important 
French market. Fillet sales in the United 
States increased by 50%. 


Sales exceeded deliveries by 680 
metric tonnes (round equivalent 
weight), and the year-end inventory 
was one of the lowest in years. 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


119 


84 
Js 


1980 1981 


Lake Trout 


Saskatchewan and the Northwest Ter- 

ritories produce nearly all of our LAKE 
TROUT. Landings in both these areas 
decreased by approximately 25% de- 
spite a record high initial price for 
‘dressed. 


1982 


88 


1983 1984 


Total landings for the year and year- 
end inventory were the lowest in over 
ten years. 


In order to renew interest in fishing for 
LAKE TROUT, the 1984 summer initial 
price was established nearly 25% 
higher than the 1983 summer initial 
orice. 


2.09 


DOLLARS PER KILOGRAM 
SUMMER INITIAL PRICE F.O.B. 
WINNIPEG PLUS FINAL PAYMENT 


einai 


1983 1984 


Large Dressed 
Northern Pike 


Medium Dressed Trout 


15 


Statement of 
income 

and 

Retained 
Earnings 

for the year ended April 30, 1984 


Freshwater Fish 
Marketing Corporation 
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Sales 
Cost of sales 


Gross margin 


Selling and administrative expenses 


Interest (Note 7) 

Salaries and employee benefits 
Depreciation and amortization 
Bad debts 

Other 


Income before provision for final 
payments to fishermen 

Provision for final payments to 
fishermen 


Net income for the year 
Retained earnings at beginning of 
the year 


Retained earnings at end of the year 


1984 
$44 696,689 


34,777,050 
9,919,639 


1,241,129 
1,069,548 
650,422 
949,194 


570,066 
3,773,359 


6,146,280 


5,911,219 


935,061 


1,061,755 
$ 1,296,816 


1983 
$39,200,624 


34 611,980 
4588,644 


9,085, /29m 


1,021,701 


683,609 — 
195,588 © 


560,264 


4,546,884 


41760. 


41,760 


1,019,99as 
$ 1,061, /S— 


Source of funds 
' Operations 


Net income for the year 
Depreciation and amortization not 
requiring an outlay of funds 


Mortgage funds obtained 


Application of funds 


Additions to property, plant 
and equipment 

Decrease In capital loans from 
Canada 


| 


Increase in working capital deficiency 


Working capital deficiency at beginning 
of the year 


Working capital deficiency at end of 
the year 


$ 


1984 


935,061 


650,422 


885,483 
25,098 


910,581 


528,760 


530,043 


1,058,803 


148,299 


1,336,568 


$ 1,484,790 


$ 


1983 


41,760 


683,609 


725,369 


#25,309 


946 876 


601,793 


848 669 


193 300 


1,913,968 


$ 1,336,568 


Statement of 
Changes in 
Financial 
Position 


for the year ended April 30, 1984 


Freshwater Fish 
Marketing Corporation 
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Balance Sheet °*47"' 2°. 17% 


Freshwater Fish ASSETS 
Marketing Corporation 


Established by the 1984 
Freshwater Fish = Current 


ing Act 
Marketing Accounts receivable 


Trade 5,264,374 
Costs recoverable (Note 3) — 
Contributions (Note 4) 225,000 
Other 851,220 
Inventory 
Finished fish products 5,702,542 
Packaging material and parts 1,032,787 
Prepaid expenses 70,831 
13,146,754 
Property, plant and equipment (Note 5) 6,316,909 


1983 


4,062,838 
189 579 


939 246 


9,655,300 
1,321, 593m 


16,865,331 


6,438,571 


96,/7 7m 


$19,463,663 $23,303,902 


Approved by the Board: 


sme JOM Jamil 


18 


LIABILITIES 


1984 1983 
Current | 
Bank indebtedness $ 128,426 $ - 728,402 
Accounts payable 2,060,636 3,007,489 
Accrued interest payable 276,496 414915 
Working capital loans from Canada 
(Note 6) 5,750,000 13,450,000 
Current portion of capital loans 
from Canada (Note 6) 530,043 601,793 
Provision for final payments to 
fishermen 5,885,943 — 
14,631,544 18,201,899 
Long-term 
Mortgages payable 25,098 os 
Capital loans from Canada (Note 6) 3,510,205 4 040,248 
3)050,503 4040, 248 
18,166,847 99949 147 
EQUITY 
Retained earnings 1,296,816 oes 


$19,463,663 $23,303,902 


The Honourable Herb Breau, P.C., M.P. 
Minister of Fisheries and Oceans 


| have examined the balance sheet of the Freshwater Fish Marketing Corporation 
as at April 30, 1984 and the statements of income and retained earnings and 
changes in financial position for the year then ended. My examination was made 
in accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as | considered necessary in the 
Circumstances. 


In my opinion, these financial statements give a true and fair view of the financial 
position of the Corporation as at April 30, 1984 and the results of its operations 
-and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles applied ona basis consistent with 
that of the preceding year. 


| further report that, in my opinion, proper books of account have been kept by 
the Corporation, the financial statements are in agreement therewith and the 
transactions that have come under my notice have been within Its statutory 


Ottawa, Canada Kenneth M. Dye, F.C.A. 
July 20, 1984 Auditor General of Canada 


Auditor’s 
Report 
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Notes to 


Fin anci al 1. Objectives and operations 


Statements 
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April 30, 1984 


The Corporation was esbalished by the Freshwater Fish Marketing Act in 1969, as a corporation 
without share capital, for the purpose of marketing and trading in fish, fish products and fish 
by-products in and out of Canada. The Corporation is a proprietary Crown corporation named in 
schedule D to the Financial Administration Act and is required to conduct its operations on 4 
self-sustaining basis. Total loans outstanding from Canada and from banks may not exceed $20 
million. 


The Corporation has the exclusive right to market the products of the commerical fishery in the 
provinces participating in the program in inter-provincial and export trade. Participation of the : 
provinces of Manitoba, Saskatchewan, Alberta and Ontario and the Northwest Territories was 
established by agreement with the Government of Canada. 


2. Significant account policies 


Inventories 


Finished fish products are valued at the lower of cost and net realizable value. Packaging material 
and parts are valued at the lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lifes of the assets using the following methods and | 
annual rates. 


Buildings — Lake stations Straight-line 10%) 
— Plant Straight-line 9-1/2% 
Equipment — Plant Declining balance 10-25%)|/5 
— Mobile Declining balance 30% 
Fresh fish delivery tuos Straight-line 10% | 
Packer vessel Straight-line 6-2/3%! 


Leasehold improvements are amortized on a straight-line basis over the term of the lease. Lease: | 
terms vary in length up to 20 years. | 


Payments to fishermen 


The Corporation purchases fish at initial prices extablished by the Board of Directors and the cos, 
of such purchases is included in the cost of sales. A guide used in the determination of the initia) 
orice is 80% of the projected total payments to fishermen Cinitial plus final), based upon forecast 

prepared by the Corporation. Final payments, if any, to fishermen are determined by the Boar 

after the end of the year, based on the results of operations for the year. The final payments ar 

made in respect of products purchased during the year and therefore are charged to operation” 
of the current year. 


Foreign currency translation 


Accounts receivable and payable denominated in foreign currency are translated into Canadia 
dollars at the year-end exchange rate. Transactions in foreign currency during the year ar 
translated at the rate in effect at the time of the transaction. Translation gains and losses af, 
included in interest expense. 


Contributions 


Contributions received in respect of property, plant and equipment are credited to the cost of tr 
assets and those received in respect of job creation programs are credited to accounts payab) © 


and reduced as funds are expended. | 


li 


3. Costs recoverable 


4. Contributions 


Provincial Governments, which are summarized as follows: 


The Corporation operates certain fish packing and processing plants which, due to their remote- 
ness, incur excessive freight and other costs. These costs are expected.to be recovered from 
various federal and provincial government departments upon whose support the existence of 
these operations depends. In the event that these costs cannot be collected from governments, 
the Corporation will recover these costs from the final payments to fishermen. 


The Corporation has received contributions toward the costs of property, plant and equipment 
and job creation programs from a number of departments and agencies of the Federal and 


| 
i Joo Property 
Creation plant and 
Programs equipment 
Government of Canada 
Department of Public Works $ $ 14,984 
Canada Employment and Immigration 
Commission 716,232 
Department of Fisheries and Oceans 587,349 
Province of Manitoba 
Special Agricultural Rural 
Development Act 129,673 
Northern Joo Creation Program 1aT9 
Manitoba Joos Fund Program 125,040 
Province of Saskatchewan 
Department of Parks and 
Renewable Resources 3,484 
Province of Ontario 
Ministry of Natural Resources 35,026 
$ 14,984 


$ 1,658,583 


In addition to the foregoing, the Corporation received $72,980 from the Government of Canada, 
Department of External Affairs for a Whitefish Market Research Development Program. 


5. Property, plant and equipment 


1984 1983 
Accumulated 
depreciation 
and 
Cost amortization Net Net 
Land $ 332,060 $ — $ 332,060 $= 316,092 
Buildings 5,155,720 1,600,719 3,555,001 3,509,929 
Equipment 4,629,532 3,330,490 1,299,042 1,353,271 
Fresh fish 
delivery tus 1,344,334 599,877 744,457 889 213 
Packer vessel 339,688 949 743 96,945 98,687 
Leasehold 
improvements 499 241 333,180 96,061 109 437 
Construction 
in progress 193,343 = 193,343 161,342 
$12 493.918 $ 6,107,009 $ 6,316,909 $ 6,438,571 
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Notes to 
Financial 
Statements 


6. Loans from Canada 


| 


These loans were secured by promissory notes and are made under Section 17 of the Act. At April | 


30, 1984 the outstanding amounts were as follows: 


Interest 
rate % Amount 
Working capital loans 97/8 $ 450,000 
10 3/8 3,300,000 
11 3/8 2,000,000 
$ 5,750,000 
Capital loans 8 1/4 $ 801,044 
91/8 339,974 
10 1/8 300,000 | 
10 7/8 1,191,193 
14 408,108 | 
15 3/8 450,000 
15 5/8 550,000 
4,040,248 
Less: current portion 530,043 


$ 3,510,205 


Working capital loans are payable on demand and capital loans are repaid in amounts equal to the 
sum of the annual provision for depreciation and amortization on property, plant and equipment 
and proceeds derived from disposals thereof. 


7. Interest expense 


1984 1983 
Interest on loans from Canada 
Working capital $ 938,213 $ 1,602,890 
Capital 474112 etter fee 
WAT2 395 2,119,655 
Losses (gains) on foreign exchange (121,103) 6,953 
Interest income (net) (50,093) (40,886) 


Ape hala bse) $°2085,722 


8. Income taxes 


The Corporation is eligible to deduct for tax purposes, a 3% inventory allowance and a portion ol © 


its eligible capital cost allowance and accordingly, has no taxable income for the year. At April 30 


1984, the excess of undepreciated capital cost over net book value of property, plant anc | 


equipment amounted to $3,002,175 (1983 — $3,033,472) which can be used to reduce future 
years’ taxable income. 


9. Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of $767,630 (1983 — $603,302) to the 


following foreign sales agents: L.H. Frohman & Sons, Juhl Brokerage Incorporated, Bill Bush & 
Associates, R.M. Sloan Co., Mile Hi Country Sales Co., Associated Gourmet Brokers, Sahakian é 
Salm, Benolken Brokerage, Robert A. Smith Seafoods, International Pacific Seafoods, Inc., 4 J’ 
Foodservices Sales — U.S.; |. LeGrand H. Malo et Cie — France; Lejos Oy — Finland; ABP: 
Jorgensen — Sweden; Rud Kanzow GmbH & Co. — Germany. 


10. Subsequent event 


Bill C-24 an Act to amend the Financial Administration Act in respect of Crown corporations, wa 
passed on June 28, 1984. When this Act is proclaimed the Corporation will be rescheduled unde 


22 Schedule C, part |. 
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REPORT OF THE CHAIRMAN 


This annual report describes another good year for the 
Corporation. Sales were the highest ever at $48.7 million, and 
initial and final payments to our fishermen were close to last 
year's record level. 


The Corporation processes and markets fish on behalf of 
approximately 3500 commercial fishermen from a vast area in 
Western and Northern Canada. With the co-operation of the 
various provincial and federal resources, progress has been made 
over the past several years in co-ordinating production with 
market requirements. However, there are still opportunities for 
improvement which the Corporation will be pursuing both with 
governments and fishermen. 


The size of the Corporation's area, combined with the diversity 
of the many unique fisheries, makes communication with fishermen 
difficult but nevertheless very important, to an Organization 
which is very similar to a fishermen's co-operative. There will 
be increased attention paid to this area of the Corporation's 
operations in 1986/87. 
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REPORA OF HE PPRESIDENT 


1985/86 saw progress in most areas of the business. Productivity 
improvements were realized in both plant and administrative 
functions, and marketing efforts resulted in our highest sales 
ever. 


Last year's high production levels of most of the major species 
resulted in higher than normal inventory levels at the beginning 
of 1985/86. Through selective selling-price reductions, we were 
successful in selling increased quantities of the products 
through the year. This resulted in record sales of $48.7 
million, although the price reductions had a negative effect on 
our net income before final payments which totalled $6.6 million 
eompared to $7.6 million the previous year. 


The year ended on a positive note for most major species, and we 
are looking forward to the challenges of the year ahead. 


sien 


PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish 
Marketing Act for the purpose of marketing and trading in fish 
and fash products. “The Corporation has the exclusive right to 
market and trade in fish in interprovincial and export trade and 
shall exercise that. right, either by itself or by its agents with 
the object of: 


a) marketing fish in an orderly manner; 

b) increasing returns to fishermen; and 

c) promoting international markets for and increasing 
interprovinciainand export trade an fis” 


Participation of the provinces of Manitoba, Saskatchewan, 
Alberta, Ontario and the Northwest Territories was established by 
agreement with the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule 
C, part 1 to the Financial Administration Act and is required to 
conduct its operations on a self-sustaining basis without 
appropriations from Parliament. 


As its central objective is to achieve the greatest possible 
economic returns to the aggregate of commercial fishermen with 
respect to their commercial fisheries production, all activities 
of the Corporation are to this end. The Corporation remains 
cognizant of the social implications of its actions, but will not 
assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency 
undertakes to impose social considerations into the Corporation's 
operations for the purpose of achieving objectives at variance 
with the greatest possible economic returns to the aggregate of 
fishermen, then that department or agency must bear the 
associated costs. 
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REPORTS ON THE MAJOR: SPECIES 


Whitefish 


During 1985/86, landings of continental and cutter grades 
whitefish rose nearly 900,000 pounds (approximately 25%). As 
very few marketing options exist for these grades, the increase 
had a negative effect on whitefish as a whole. We began the year 
with some concerns about the level of inventory, and an 
aggressive approach was taken to the fresh market. This resulted 
in an additional 1 million pounds of whitefish sold fresh 
compared to last year. Strong market demand and selling prices 
through the winter compensated for lower summer selling prices. 


Sales volumes for frozen whitefish products such as polybag whole 
Brozen, and 1QF fillets, were higher as selling prices were 
reduced to stimulate volume. 


Sales of deboned whitefish were approximately 150,000 pounds 
higher in 1985/86 than in 1984/85. Despite higher sales volumes, 
inventory of deboned whitefish rose due to the high landings of 
continental and cutter grades. Initial prices to fishermen for 
continental and cutter whitefish were reduced effective 

May 1, 1986 to discourage production and bring inventories to 
acceptable levels. 


Pickerel 


The Corporation began 1985/86 with a relatively high inventory of 
pickerel fillets, which resulted in lower selling prices for IQF 
fillets, as well as for whole fresh pickerel during the summer. 
The sales volume of IQF fillets increased by 1.3 million pounds 
over the previous year, eliminating the concern over inventory 
levels. 


In January 1986, the initial price paid to fishermen for medium 
and large pickerel reached a record high $1.60 per pound. 
Historically, the quantity of pickerel landed during the winter 
months is not sufficient to meet the demand for fresh sales. The 
winter just passed was no exception as we estimate an additional 
1 million pounds could have been sold at premium prices if the 
fish had been landed. 


Sauger 
There were some encouraging signs for sauger during 1985/86. 


Sauger landings fell by over 1.1 million pounds. This was a 
welcome occurrence, as it signified a return to normal production 
levels after two years of record high landings. These high 
landings had forced a reduction in selling prices, which resulted 
in no final payment on sauger in 1984/85. 


Sales volumes of nearly all sauger products increased in 1985/86 
and selling prices firmed. While still in its trial stages, 
sales of a new vacuum-pack product increased as its distribution 
became wider spread in the United States. Sales of IQF and fresh 
fillets also increased in all markets. Sales of dry-pack fillets 
to the breader market in the United States remained unchanged 
From the previous year's disappointing level. 


The development of alternate markets to the breader market is 
needed to provide consistent demand for this species. The growth 
shown by the various products in 1985/86 is a step towards this 
objective. If 1986/87 landings remain near historic norms, 
inventory should be reduced and the outlook for this Species will 
be brighter. 


Northern Pike 


This was another good sales year for northern pike. Volumes of 
most products showed increases over the previous year and selling 
prices also increased. 


Although 1985/86 landings of northern pike increased 500,000 
pounds over 1984/85, strong demand kept sales in balance. No 
weakening in the market for products of this species is 
anticipated. 


Lake Trout 


For the last several years, there has been an imbalance in the 
supply and demand for lake trout. After several years of demand 
greater than the supply, record high initial prices in 1984/85 
and 1985/86 led to over-supply and high inventories. This was 
compounded by the availability of low-priced salmon which 
competes with lake trout in many markets. Trout landings were 
18% higher than normal in 1985/86 and nearly all of this increase 
remained in inventory at year-end. 


Traditionally, nearly all of the lake trout has been delivered to 
the Corporation in August and September and sold in the whole 
frozen or IQF fillet forms. One encouraging sign for lake trout 
was the volume and selling price for fresh sales during the 
winter months. Over 35% of lake trout is now sold fresh, 
resulting in higher returns to lake trout fishermen. An 
experimental winter fishery on Lake Athabaska in Saskatchewan has 
been operating for the last two winters. Despite rugged 
conditions, volumes have increased, but permanent facilities are 
needed to ensure high quality product for fresh sales. 


The initial price to fishermen has been lowered effective 

May 1, 1986 to reduce landings of lake trout and bring 
inventories back into line. However, the 1986/87 winter initial 
prices will remain high to encourage a shift from summer to 
winter fishing. 
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FIVE YEAR HISTORICAL SUMMARY 


SALES 


NET INCOME BEFORE 
FINAL PAYMENTS 


INITIAL PAYMENTS TO 
FISHERMEN 


NET INCOME PLUS INITIAL 
PAYMENTS TO FISHERMEN 


ACCOUNTS RECEIVABLE - 
TRADE 


INVENTORY 
PRODUCTS 


= PINT SHEDS Sh 
INVENTORY - PACKAGING 
MATERIAL & PARTS 


FIXED ASSETS = 
NET BOOK VALUE 


LOANS FROM 
GOVERNMENT OF CANADA 


RETAINED EARNINGS 


1982 


42.0 


(MILLIONS $) 


13689 


Bole 


1984 


44.7 


fiscal year ended April 30 


1985 


a7 50 


1986 


48.7 
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FIVE YEAR HISTORICAL SUMMARY 
LANDINGS IN ROUND: WEIGHT 
(MILLIONS OF POUNDS ) 


fiscal year ended April 30 


A28Z (Ae: 1984 1965 1986 
WHITEFISH 14.6 14.7 13.0 13 Mehr 
PLCKEREL dil 11.7 25-2 1 Ved 10.5 
SAUGER bite bie) 4.9 4.7 3.6 
NORTHERN PIKE 8.6 8.8 59 Ten iar 
LAKE TROUT Nie 2 1.0 -/ deat 1.4 
TULLIBEE 7 a) ~4 24 4 
ARCTIC CHAR st ~2 21 = 21 
MULLET Da 8.0 BIA ays 4.1 
CARP 2.1 ‘lies3 1.0 ee a0 
ALL OTHERS ~4 24 ~6 1.0 8 


TOTALS 48.6 50.1 Dore 45.6 45.5 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Fisheries and Oceans 


I have examined the balance sheet of the Freshwater Fish 
Marketing Corporation as at April 30, 1986 and the statements of income and 
retained earnings and changes in financial position for the year then 
ended. My examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other 
procedures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the 
financial position of the Corporation as at April 30, 1986 and the results 
of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that 
have come to my notice during my examination of the financial statements 
have, in all significant respects, been in accordance with Part XII of the 
Financial Administration Act and regulations, the Freshwater Fish Marketing 
Act and the by-laws of the Corporation. 


D. Larry Meyers, F.C.A. 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 18, 1986 
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FRESHWATER FISH MARKETING CORPORATION 


Balance Sheet 
as at April 30, 1986 


1986 1985 
ASSETS 
Current 
Cash $ 1,403,010 $ ~ 
Accounts receivable 
Trade 5,785,304 4 338,544 
Contributions (Note 3) 62,871 136,878 
Other 701,413 954,024 
Inventory 
Finished fish products 10,052,400 11,724,446 
Packaging material and parts S22,272 928,532 
Prepaid expenses 3,744 65,406 
18,831,014 18,147,830 
Property, plant and equipment (Note 4) 6,632,215 6,807,631 


$ 25,463,229 


$24,955,461 


LIABILITIES 
Current 
Bank indebtedness - $ 254,086 
Accounts payable 2. 1as5 12 2,184,503 
Accrued interest payable 483,755 305,972 
Working capital loans from Canada (Note 5) 12,000,000 9,787,000 
Current portion of capital loans 
from Canada (Note 5) 2,652,589 883,046 
Provision for final payments to fishermen PEST ed) 7,328, 638 
23,601,614 20,743,245 
Long-term 
Capital loans from Canada (Note 5) = 2,627,129 
_ 23,601,614  __23,370,404 
EQUITY 
Retained earnings 1,861,615 Bee Pee ers 
$ 25,463,229 $24,955,461 
Approved by the Board: 
Dir r 
=o, < ‘ 
) re 


Director 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Income and Retained Earnings 


for the year ended April 30, 1986 


Sales 


Domestic 
Export 


Expenses 
Cost of sales 
Interest (Note 6) 
Salaries and employee benefits 
Depreciation and amortization 
Bad debts 
Other 


Income before provision for final 
payments to fishermen and 
extraordinary item 
Provision for final payments to fishermen 
Income before extraordinary item 
Extraordinary item (Note 7) 
Net income for the year 


Retained earnings at beginning of the year 


Retained earnings at end of the year 


1986 1985 
$ 7,599,310 $) 6 639-216 
41,070,407 35,866,739 
48 669,717 42,005,955 
37,812,656 31,075,952 
1,449, 848 Wea tsy ae a 
1,013,033 1,010,944 
900,487 757,620 
38,979 121,962 
846 , 638 586,146 
42,061,641 34,654,935 
6,608,076 7,351,020 
6,331,518 7,328 , 638 
276,558 22,382 


265,859 


276,558 288,241 
15697057 1,296,816 


S__ 1,861,615 o) by oko 037 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Changes in Financial Position 
for the year ended April 30, 1986 


Source of funds 


Operations 
Income before extraordinary item 
Depreciation and amortization not 
requiring an outlay of funds 
Extraordinary item 


Application of funds 
Mortgage retirement 
Additions to property, plant 
and equipment 
Decrease in capital loans from 
Canada 


Increase in working capital deficiency 


Working capital deficiency at beginning 
of the year 


Working capital deficiency at end of 
the year 


1986 


> 82769538 


900 ,487 


1,177,045 


725,071 


25527 459 


35352, 230 


oa fen Ge. 


mers 95515 


$4,770,600 


1985 


$ 22,392 


7575620 


265,859 


1,045 ,861 


25,098 


1,248 , 342 


883,046 


2,156,486 


1,110,625 


1,484,790 


S 2,595,415 
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FRESHWATER FISH MARKETING CORPORATION 


Notes to Financial Statements 


April 30, 1986 


Objectives and operations 


The Corporation was established by the Freshwater Fish Marketing 
Act in 1969, as a corporation without share capital, for the purpose 
of marketing and trading in fish, fish products and fish by-products 
in and out of Canada. The Corporation is an agent Crown corporation 
named in Schedule C, Part I of the Financial Administration Act and is 
required to conduct its operations on a self-sustaining basis. Total 
loans outstanding from Canada and from banks may not exceed $30 
million. 


The Corporation has the exclusive right to market the products of 
the commercial fishery in the provinces participating in the program 
in inter-provincial and export trade. Participation of the provinces 
of Manitoba, Saskatchewan, Alberta and Ontario and the Northwest 
Territories was established by agreement with the Government of 
Canada. 


Significant accounting policies 

Inventories 

Finished fish products are valued at the lower of cost and net 
realizable value. Packaging material and parts are valued at the 
lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets 
using the following methods and annual rates: 


Buildings - Lake stations Straight-line 104% 

- Plant Straight-line 2 1/22 
Equipment - Machinery and 

office equipment Declining balance 10-25% 

- Automotive Declining balance 30% 

Fresh fish delivery tubs Straight-line 104 

Packer vessel Straight-line 6 2/3% 


Leasehold improvements are amortized on a straight-line basis 
over the term of the lease. Lease terms vary in length up to 20 
years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by 
the Board of Directors and the cost of such purchases is included in 
the cost of sales. A guide used in the determination of the initial 
price is 80% of the projected total payments to fishermen (initial 
plus final), based upon forecasts prepared by the Corporation. Final 
payments, if any, to fishermen are determined by the Board after the 
end of the year, based on the results of operations for the year. The 
final payments are made in respect of products purchased during the 
year and therefore are charged to operations of the current year. 


Foreign currency translation 


Accounts receivable and payable denominated in foreign currency 
are translated into Canadian dollars at the year-end exchange rate. 
Transactions in foreign currency during the year are translated at the 
rate in effect at the time of the transaction. Translation gains and 
losses are included in interest expense. 


Contributions 


Contributions received in respect of property, plant and 
equipment are credited to the cost of the assets; those received in 
respect of the market research study program are credited to accounts 
payable and reduced as funds are expended, and those in respect of the 
plant productivity study are credited against cost of sales. 


Contributions 


The Corporation has received contributions toward the costs of 
property, plant and equipment, and other programs funded by a number 
of departments and agencies of the Federal and Provincial Governments, 
which are summarized as follows: 


Property Market 
plant and research 
equipment development 
Government of Canada 
Department of Regional Industrial 
Expansion oS 227,154 - 
Department of External Affairs = 70,931 
Northwest Territories 
Special Agricultural Rural 
Developmental Act Siakoo > 
$ 164,310 clipe ORE 


Property, plant and equipment 


Cost 


Land $ 
Buildings 
Equipment 
Fresh fish 
delivery tubs 
Packer vessel 
Leasehold 
improvements 
Construction 
in progress 


$_ 14,088, 082 


Loans from Canada 


216,428 
55210467 1 
6,201,218 


1,477,841 
363,795 


417,158 


200,931 
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1986 


Accumulated 
depreciation 


and amortization 


= $ 
1,976,546 
3,935,978 


871,689 
323,297 


348 , 357 


$_ 7,455 , 867 


200 , 931 


$6,632,215 


1985 

Net Net 
216,428 $ 330,587 
3,234,165 3,420,923 
2,265,240 1,802,586 
606,152 552,069 
40,498 81,433 
68,801 81,095 


538 , 938 


$ 6,807,631 


These loans are secured by promissory notes and are made under 


Section 17 of the Act. 
as follows: 


Working capital loans 


Capital loans 


Less: current portion 


At April 30, 1986 the outstanding amounts were 


Interest 
rate Z% Amount 
9-1/8 $ 8,000,000 
9-3/8 2,000,000 
9-1/2 2,000 , 000 
$ 12,000,000 
10-1/8 $ 53,359 
10-7/8 Lol et 22 
14 408,108 
15-3/8 450,000 
15-5/8 550,000 


2,652,589 
2,052,909 


NIL 


Working capital loans are repayable on demand and capital loans 
are repaid in amounts at least equal to the sum of the annual 
provision for depreciation and amortization on property, plant and 
equipment and proceeds derived from disposals thereof. 


6. 


10. 
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Interest expense 


1986 1985 
Interest on loans from Canada 
Working capital S 1,211,481 $ 833,847 
Capital 360,351 425 ,883 
feo7 Lees2 12595720 
Losses (gains) on foreign exchange (50,657) (146,928) 
Interest income (net) CB EP ED, (10,491) 


$ 1,449,848 o let02 SOLE 
Extraordinary item 


In 1985 the Corporation experienced a fire loss at Simpson 
Island, N.W.T. The insurance proceeds exceeded the net book value of 
the property destroyed by $265,859. 


Income taxes 


The Corporation is eligible to deduct for tax purposes a 3% 
inventory allowance and a portion of its eligible capital cost 
allowance, and accordingly has no taxable income for the year. At 
April 30, 1986, the excess of undepreciated capital cost over net book 
value of property, plant and equipment amounted to $4,592,595 (1985 = 
$4,446,049) which can be used to reduce future years' taxable income. 


Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of 
$836,234 (1985 - $668,228) to the following foreign sales agents: 
Frohman International, Juhl Brokerage Incorporation, Bill Bush & 
Associates, R.M. Sloan Co., Mile Hi Country Sales Co., Sahakian, Salm 
& Gordon, Benolken Brokerage Company, International Pacific Seafoods, 
Inc., - U.S.; I. LeGrand H. Malo et Cie - France; Lejos Oy - Finland; 
AB.P. Jorgensen - Sweden; Rud Kanzow Gmbh & Co. - Germany. 


Comparative figures 


Certain figures for 1985 presented for comparison purposes have 
been reclassified to conform to the 1986 presentation. 
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FRESHWATER FISH MARKETING CORPORATION 
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ihej Honourable Thomas Siddon, P.C., M.P. 
Minister of Fisheries and Oceans 

Ottawa, Ontario 

K1A OE6 


DeareMr. Siddorn: 


I am pleased to enclose the Annual Report for the Freshwater Fish 
Marketing Corporation for the fiscal year ended April 30, 1987. 
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John McFarlane 
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REPORT OF THE CHAIRMAN 


From many points of view 1986/87 was the most successful in the 
Corporation's 18 year history. Sales totalled nearly $59 
million, an increase of $10 million over our former record 
achieved the previous year; net income before final payments 
amounted to $14 million, over $6 million better than our previous 
high two years ago and most importantly, total available for 
fishermen reached $36.6 million, $7 million higher than ever 
before. 


This year’s success and indeed the success of sthemconcepurof. the 
Corporation itself is.ca result of the combamed ter fortssor aur 
Board of Directors, Fishermen's Advisory Committee, management, 
staff, agents and fishermen. Thanks to all these people the 
concept is working. 


a 


REPORT OF THE PRESIDENT 


strong demand for fish and seafood products in Canada and the 
United States assisted us in reaching many objectives for our 
major species. For species such as Pickerel, Sauger and Northern 
Pike whose landings were in balance with market demands, seliing 
prices were excellent. For species whose supply had previously 
exceeded demand such as Lake Trout progress was made in 
eliminating or reducing inventory. We had a record sales volume 
for Whitefish, but an increase in landings prevented inventory 
reduction. However, we are optimistic the chronic over-supply 

OMe Whavefish will be alleviated. in 1987/88. 


We scontinue to improve in all aspects of our operations and 

believe the Corporation is properly positioned with the products 
adetiVvespeople LO participate: fully in the ongoing: growth of «the 
fish and seafood industry for the benefit of our 3500 fishermen. 


Sie 


PURE USE CAND. UO BEC Eves 


The Corporation was established in 1969 by the Freshwater Fish 
Marketing Act for the purpose of marketing and> trading 1m Tish 
and fish products... "The Corporation las“the excluerve right to 
market and trade: in) fish ih interprovine Lal wandeex<ponoeerede -aird 
shall exercise that ragnt, either py tselr vor byes auentoewire 
the object of: 


a) marketing fish in an orderly manner; 

b) inereasing returns to fishermen; and 

c) promoting international markets for and increasing 
iNnterprovincial ‘andvexport trade Mhoitasche” 


Participation of the provinces of Manitoba, Saskatchewan, 
Alberta, Ontario and the Northwest Territories was established by 
agreement with the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule 
C, part 1 to the Finaneial Administration Act and is required to 
conduct its operations on a self-sustaining basis without 
appropriations from Parliament. 


As its central objective is to achieve the greatest possible 
economic returns to the aggregate of commercial fishermen with 
respect to their commercial fisheries production, all activities 
of the Corporation are to this end. The Corporation remains 
cognizant of the social implications of its actions, butawil) hee 
assume cost components attributable specifically to accommodating 
Social Considerations. 


If any Provincial or Federal Government department or agency 
undertakes to impose social considerations into the Corporation's 
operations for the purpose of achieving objectives at variance 
with the greatest possible economic returns to the aggregate of 
Fishermen, then that department or agency must bear the 
associated costs. 


a5 


REPORTS ON THE MAJOR SPECIES 


Whitefish 


The Corporation's sales volume of Whitefish reached a record high 
of 17.7 million pounds (round weight), which represented an 
increase of 2.4 million pounds (15%) over the previous year. 
However, little progress was made in reducing troublesome 
PAvencOonyyelevels,as Landings also increased from the previous 
Mear. 


imeawnatetashy Inventory must. be reduced) to amprove’ returns for 
tLmes species. Effective May 1, 1987 a voluntary incentive 
program is being offered to Whitefish fishermen which pays higher 
Miucial prices for reduced Levels of production. 


Pickerel 


.EnonGemarket. demand vand taghtosupply mesulted an record! hagh 
SeculInGgepolces FOrD.this species throughout most. of the years 
Market selling prices are now comparable to those for Shrimp. 
Prices rose during the summer and fall of 1986 as landings in our 
area and on the Great Lakes were lower than anticipated. We 
ended whe fiseal year with virtually no inventory of many sizes 
trerecweret tiilets.. “Vespite record initial prices, Landings 
during the winter months were disappointing as they again fell 
short Of requirements for fresh sales. 


Sauger 


Sauger landings fell by .5 million pounds to a point siaoniy, 
below historically normal production levels. This, coupled with 
strong overseas sales eliminated our concern over the inventory 


of sauUger. 


Sales volumes of nearly all Sauger products remained constant 
while selling prices firmed. Sales’ to the breader market in’ the 
United States decreased further From tie Drevious year 
disappointing level. We continue to Look for New markets and 
products for this species to redice reliance: on the breader 
market which has has been greatly affected by the introduction if 
recent years of several of f=snore species. 


Northern Pike 


{his was another excellent. year for Northern Pike. ~Sellang 
prices for all products of this’ spécves anereased subscantiat 1, 
and while volumes for some products were lower this year, in 
total sales volume exceeded last year. Wanditigs of Northern Pure 
remained at last year's level and were in balance with sales. 

The market for Northern Pike products is expected to remain 
SLrong. 


Lake Trout 


Perwcne last several years there has been a surplus of landings 
over market demand for Lake Trout. Record high initial prices in 
NIoe/ Boand V985/86 Led) to high landings and inventories. 

Iimlcial prices were lowered) effective May .1, 1986, but landings 
amereased 10% to 1.6 million pounds. Selling prices were lowered 
to stimulate sales volume. The desired effect was achieved as 
satesevolume doubled over the previous year to 2 million pounds 
(round weight) and the inventory was significantly reduced. 


emarneroase lin the volume seld fresh was an encouraging sign. 
The more profitable fresh sales amounted to 40% of total Lake 
Trout sales versus 35% the previous year. 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Fisheries and Oceans 


I have examined the balance sheet of the Freshwater Fish 
Marketing Corporation as at April 30, 1987 and the statements of income and 
retained earnings and changes in financial position for the year then 
ended. My examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other 
procedures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the 
financial position of the Corporation as at April 30, 1987 and the results 
of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that 
have come to my notice during my examination of the financial statements 
have, in all significant respects, been in accordance with Part XII of the 
Financial Administration Act and regulations, the Freshwater Fish Marketing 
Act and the by-laws of the Corporation. 


Li bile 


D. Larry Meyers, F.C.A. 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 13, 1987 
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FRESHWATER FISH MARKETING CORPORATION 


Balance Sheet 


as_at April 30.1987 


ASSETS 


Current 


Cash 
Accounts receivable 
Trade 
Contributions (Note 3) 
Other 
Inventory 
Finished fish products 
Packaging material and parts 
Prepaid expenses 


Property, plant and equipment (Note 4) 


LIABILITIES 


Current 


Bank indebtedness 

Accounts payable 

Accrued interest payable 

Loans from Canada (Note 5) 

Provision for final payments to fishermen 


EQUITY 


Retained earnings 


Approved by the Board: 


Director 


4,818,391 
79,319 
911,265 


5,441,418 
996,559 


DOR SLs 


12292 65 


OOD 207 


$ 18,949,942 


$ 159,169 
Zz, 002,912 
eho 
900,000 


eile oe) Rls 


16,724,006 


_ 2,225,936 


$ 18,949,942 


S= 41-403, 010 


5,785,304 
62,871 
701,413 


10,052,400 
8225272 


257,063 


LOGoo 233 


6,610,696 


S205 400 neeo 


§ = 
Figs We 16 Ef 
433 159 
14,652,589 
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23,601,614 
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$ 259 .4603,229 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Income and Retained Earnings 
for the year ended April 30, 1987 


Sales 


Domestic 
Export 


Expenses 
Cost of sales 
Interest (Note 6) 
Salaries and employee benefits 
Depreciation and amortization 
Bad debts 
Other 


Income before provision for final 
payments to fishermen 


Provision for final payments to fishermen 
Net income for the year 
Retained earnings at beginning of the year 


Retained earnings at end of the year 


1987 


SET Re po pho 


51,071,240 


207 0H 2 oo 


41,204,509 
826,142 
he Feo: WAY, 
938,705 

59,858 


659,571 


44,623,005 


14,024,234 


SSCP ay A. 


364,321 


L560 7515 


o 25225930 


1986 


Si 7,599,310 


41,070,407 


oes we Or 


37,812, 656 
1,449 ,848 
LT 015,0335 

900 ,487 
So 979 


846 , 638 


42,061,641 


6,608 , 076 


ope SS PE: 


216) <0 


P99 0;,U0) 


[861615 


$1,861, 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Changes in Financial Position 
for the year ended April 30, 1987 


Cash provided by (used for) 


Operating Activities 


Income before provision for final payments 


to fishermen 
Add (deduct): 
Items not affecting working capital: 
Depreciation and amortization 
Gain on sale of fixed assets 
Net changes in non-cash working capital 
balances relating to operations 


Cash provided by operations 
Investing Activities 
Additions to property, plant and 
equipment 
Proceeds on sale of property, plant 
and equipment 
Cash applied to investing activities 
Financing Activities 
Repayment of capital loans 
Contributions for plant and equipment 
Cash applied to financing activities 
Final payments to fishermen 
Increase (decrease) in cash during the year 


Cash and cash equivalents, beginning of year 


Cash and cash equivalents, end of year 


1987 


$ 14,024,234 


O35 10D 


4,516, 267 


1954795206 


(1,174,146) 


70,339 


1,103,807) 


___(1, 103,807 


(256525559) 
109, 106 


ee 
(2,543,483) 
(6,294,115) 


9,237,001 


(10,596,990) 


(13059 7189) 


$ (1,059, 189 


Cash and cash equivalents are composed of: 


Cash 
Bank indebtedness 
Working capital loans from Canada 


(159,189) 
(900 , 000) 


5. (1,059, 189) 


1986 


$ 6,608,076 


900,487 
(60,428) 


a2) 59971 


6,276,092 


(999,438) 


201,794 


(797 , 644) 


ae 


(857,616) 
95,014 


ee 


(762,602) 


(7,271,150) 


SS eS ee 


(555,904) 


10,041,086) 


__(10,, 041, 086 


$ (10,596,990) 


$ 1,403,010 


__(12, 000,000) 


$§ (10,596,990) 
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FRESHWATER FISH MARKETING CORPORATION 


Notes to Financial Statements 


Aptil, JU pe Ob) 


Objectives and operations 


The Corporation was established by the Freshwater Fish Marketing 
Act in 1969, as a corporation without share capital, for the purpose 
of marketing and trading in fish, fish products and fish by-products 
in and out of Canada. The Corporation is an agent Crown corporation 
named in Schedule C, Part I of the Financial Administration Act and is 
required to conduct its operations on a self-sustaining basis. Total 
loans outstanding from Canada and from banks may not exceed $30 
million. 


The Corporation has the exclusive right to market the products of 
the commercial fishery in the provinces participating in the program 
in inter-provincial and export trade. Participation of the provinces 
of Manitoba, Saskatchewan, Alberta and Ontario and the Northwest 
Territories was established by agreement with the Government of 
Canada. 


Significant accounting policies 

Inventories 

Finished fish products are valued at the lower of cost and net 
realizable value. Packaging material and parts are valued at the 
lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets 
using the following methods and annual rates: 


Buildings - Lake stations Straight-line 10% 
- Plant Straight-line 2 1/22 

Equipment - Machinery and 
office equipment Declining balance 10-257 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Packer vessel Straight-line 6 2/52 


Leasehold improvements are amortized on a straight-line basis 
over the term of the lease. Lease terms vary in length up to 20 
years. 


ie 


Payments to fishermen 


The Corporation purchases fish at initial prices established by 
the Board of Directors and the cost of such purchases is included in 
the cost of sales. A guide used in the determination of the initial 
price is 80% of the projected total payments to fishermen (initial 
plus final), based upon forecasts prepared by the Corporation. Final 
payments, if any, to fishermen are determined by the Board after the 
end of the year, based on the results of operations for the year. The 
final payments are made in respect of products purchased during the 
year and therefore are charged to operations of the current year. 


Foreign currency translation 


Accounts receivable and payable denominated in foreign currency 
are translated into Canadian dollars at the year-end exchange rate. 
Transactions in foreign currency during the year are translated at the 
rate in effect at the time of the transaction. Foreign exchange gains 
and losses are included in interest expense. 


Contributions receivable 


1987 1986 
Government of Canada: 
Department of Regional Industrial 
Expansion S 78,834 $ 57,458 
National Research Council 485 = 
Canada Employment and Immigration 
Commission = 5,413 
See ea) Su O2ee it 


Total contributions from the Government of Canada towards the 
cost of property, plant and equipment, market research development and 
job creation programs earned by the Corporation during the year were 
$256. 775) (1980 $235,241). 
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Property, plant and equipment 


Cost 

Land $ 214,428 
Buildings 5<386.223 
Equipment 6,573,904 
Fresh fish 

delivery tubs 1,692,084 
Packer vessel 444,492 
Leasehold 

improvements 420,904 
Construction 


in progress 281,544 


1987 1986 
Accumulated 
depreciation 
and 
amortization Net Net 
- $ 214,428 $ 216,425 
Zig toe eoO a 1715763 Se 254,165 
ASOT Og F 25965227 2.2243;,929 
1; 0400550 651,534 606,152 
363,840 80,652 40,498 
3645375 362529 68,801 
- 281,544 200,931 
$ 8,360,902 9163652 677 $ 6,610,896 


So 1530135579 


Loans from Canada 


These loans are secured by promissory notes and are made under 


Section 17 of the Act. At the end of the year the outstanding amounts 
were as follows: 
1987 1986 
Interest Interest 
rate % Amount rate % Amount 
Working capital loans PxO2 $ 400,000 9.125 $ 8,000,000 
8.134 500,000 Pe Wis 2,000,000 
= 9.500 2,900 , 000 
$ 900,000 $_ 12,000,000 
Capital loans LOw1L25 $ 53,329 
10.875 1,191,122 
14.000 408,108 
LS. 375 450,000 
15-625 550,000 


Working capital loans are 
are repaid in amounts at least 
provision for depreciation and 
equipment and proceeds derived 


$ 2,652,589 


repayable on demand and capital loans 
equal to the sum of the annual 
amortization on property, plant and 
from disposals thereof. 


mh la 


Interest expense 


1987 1986 
Interest on loans from Canada 

Working capital 3 7255192 oO 2b ed 
Capital 29 , 488 360,351 
754,680 | Wire Bt fel le 2 2 
Losses (gains) on foreign exchange 187,949 (50,657) 
Interest income (net) (116,487) re era 
$ 826,142 $ 1,449,848 


Income taxes 


The Corporation is eligible to deduct for tax purposes a portion 
of its eligible capital cost allowance, and accordingly has no taxable 
income for the year. At April 30, 1987, the excess of undepreciated 
capital cost over net book value of property, plant and equipment 
amounted to $5,121,889 (1986 - $5,505,387) which can be used to reduce 
future years’ taxable income. 


Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of 
$1,147,614 (1986 - $836,234) to the following foreign sales agents: 
Frohman International, Juhl Brokerage Incorporation, Bill Bush & 
Associates, R.M. Sloan Co., Mile Hi Country Sales Co., Sahakian, Salm 
& Gordon, Benolken Brokerage Company, International Pacific Seafoods, 
Inc., - U.S.; I. LeGrand H. Malo et Cie - France; Lejos Oy - Finland; 
AB.P. Jorgensen - Sweden; Rud Kanzow Gmbh & Co. ~- Germany. 


Comparative figures 


Certain figures for 1986 presented for comparison purposes have 
been reclassified to conform to the 1987 presentation. 
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REPORT OF THE CHAIRMAN 


The Corporation's mandate is to provide the maximum possible returns to 


the fishermen within our jusisdiction. The financial statements 
included with this report indicate that for the second consecutive 
year, the Corporation has set new records in that respect. The results 


have been achieved by a combination of bouyant markets for our products 
and a superlative performance by the Corporation's Management. 


Increasing competitiion in the marketplace, strengthening Canadian 
dollar and the hot, dry weather in the spring and early summer will put 
pressure on our earnings during the current year. The Corporation is in 
a sound financial position to meet these challenges. 


REPORT OF THE PRESIDENT 


Despite significantly reduced earnings from foreign exchange and a 
general cooling in demand for fish and _ seafood products in the last 
Maat Of the fiscal “year, 1987/88 was our best year ever. 


Total payments to fishermen (initial plus final) will be in excess of 
$42 million an increase of 16% over last year's record. We are 
especially pleased with the continuing progress with Whitefish sales 
and inventory levels. 


The Corporation in common with all other Canadian fish and seafood 
exporters will continue to have volatile foreign exchange markets and 
Poanging consumer preferences “\to confront ‘fin’ the’ future. ~ Clearly, 
1987/88 is a new benchmark against which future performance is to be 
measured. 


PURPOSE AND OBJECTIVES 


The’ Corporation was. established in 1969 by the Freshwater Fisg 
Marketing Act for the purpose of marketing and trading in fish and fish 
products. "The Corporation has the exclusive right to market and trad@ 
in fish in interprovincial and export trade -and shall” exercise has 
right, either by itself or by 1ttus-agentsewith thesobject %o8: 


a) marketing fish in an orderly manner; 

b) increasing returns to fishermen; and 

c) promoting international markets for and increasing 
interprovincial and. export trade in fish.” 


Participation of the provinces of Manitoba, Saskatchewan, Albertaj 
Ontario and the Northwest Territories was established by agreement with 
the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule C, parq@ 
1 to the Financial .Administration Act and is required to conduct aa 
operations on ae self-sustaining basis without appropriations from 
Parliament. 


As its central objective is to achieve the greatest possible economic 
returns to the aggregate of commercial fishermen with respect to theif 
commercial fisheries production, all activities of the Corporation ar@ 
EO Sens end. The Corporation remains cognizant of the _ social 
implications of its actions, but will not assume cost componenvcs 
attributable specifically to accommodating social considerations. 


Tf any Provincial or Federal Government department or agency undertakes 
to impose social considerations into the Corporation's operations’ for 
the purpose of achieving objectives at variance with the greatest 
possible economic returns to the aggregate of fishermen, then that 
department or agency must bear the associated costs. 


REPORTS ON THE MAJOR SPECIES 


Whitefish 


Sales volume of Whitefish amounted to 18.8 million pounds (round 
aparece the highest’ in’ the Corporation's history and 1.2 miliion 
Beugdss higher ~than- the “previous record. Strong demand tor tresh 
Whitefish during the winter months together with a steady supply was a 
Major factor in the increased sales. 


The voluntary incentive program for fishermen which paid higher initial 
Brices for reduced levels of deliveries was successful in reducing 
Meeiveries trom 17,7 million pounds in 1986/87 to 15.1 million pounds 
(round weight). 


The combination of higher sales and lower deliveries resulted in 


reduced year end inventory levels, and a more optimistic outlook for 
Mnis species. 


Pickerel 


Selling prices for all Pickerel products were the highest ever and 


contributed greatly to the Corporation's net _ income. However, as 
Consumers became much more price conscious in the fall of COS. (2 Ore 
sales volumes declined and inventories increased. We adjusted our 
selling prices downward in the spring of 1988 and expect movement to 
pick up. Despite the decrease, selling prices remain at Nistoricavby 


high levels. 


Sauger 

Sauger deliveries nearly doubled over last year's level from 
approximately 3.1 million pounds to a—reéecord 6.1 million pounds (rouge 
weight). Sales volume rose about 10% while selling prices remained 


firm. Returns for this species have been disappointing for the last few 
years due to lower sales in the United States which resulted from 


actions taken by Federal and State regulatory agencies. The reduced 
sales volume in the United States has been compensated for with sales 
to other markets. We opened 1987/88 with a low inventory of Sauger ang 


were quite optimistic before the aberration in deliveries occurred. 


Northern Pike 


Deliveries of Northern Pike have increased substantially over the past 
five years in response to strong markets and resulting high prices 
(initial plus final) to fishermen. Sales prices have been very high 
however it became evident in 1987/88 that the market for this species 
was becoming saturated. The level of year end inventories of Northern 
Pike products prompted a reduction in initial prices for 1988/89 to 
bring supply in line with market demand. 


Lake Trout 


Deliveries were well matched with market requirements both in quantity 
and timing and resulted in strengthening selling prices. Sales of fresh 
Lake Trout products increased to 47% of total Lake Trout sales versus 
35% two years ago. 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Fisheries and Oceans 


I have examined the balance sheet of the Freshwater Fish 
Marketing Corporation as at April 30, 1988 and the statements of income and 
retained earnings and changes in financial position for the year then 
ended. My examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other 
procedures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the 
financial position of the Corporation as at April 30, 1988 and the results 
of its operations and the changes in its financial position for the year 
then ended in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that 
have come to my notice during my examination of the financial statements 
have, in all significant respects, been in accordance with Part XII of the 
Financial Administration Act and regulations, the Freshwater Fish Marketing 
Act and by-laws of the Corporation. 


Raymond Dubois, F.C.A. 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 25, 1988 


FRESHWATER FISH MARKETING CORPORATION 


Balance Sheet 
as at April 30, 1988 


1988 1987 
ASSETS 
Current 
Accounts receivable 
Trade Sy C066 554 S (4,618,391 
Contributions (Note 3) 30,000 79,319 
Other 731,832 911,265 
Inventory 
Finished fish products 8,938,292 5,441,418 
Packaging material and parts 1,188,414 996,559 
Prepaid expenses 67,740 D0 e1S 
16,824,612 125 297-.20) 
Property, plant and equipment (Note 4) 6,785,476 __ 6,652,677 


$ 23,610,088 $ 18,949,942 


LIABILITIES 
Current 
Bank indebtedness $ 529,447 $ 159,189 
Accounts payable 2,646,945 2,002,912 
Accrued interest payable 20,838 1,992 
Loans from Canada (Note 5) 2,000,000 900,000 
Provision for final payments to fishermen 15,760,422 137,659,913 
20,957,652 16,724,006 
EQUITY 

Retained earnings 2,652,436 2,225,936 
$§ 23,610,088 $ 18,949,942 

Approved by the Board: 

1reéxor ’ 


Director 


FRESHWATER FISH MARKETING CORPORATION 


Statement of Income and Retained Earnings 


for the year ended April 30, 1988 


Sales 
Domestic 
Export 


Expenses 
Cost of sales 
Interest (Note 6) 
Salaries and employee benefits 
Depreciation and amortization 
Bad debts 
Other 


Income before provision for final payments 
to fishermen 


Provision for final payments to fishermen 
Net income for the year 
Retained earnings at beginning of the year 


Retained earnings at end of the year 


1988 1987 


J Wt layoe 5 Tyla 9999 


50,851,717 - 51,071,240 
58,104,856 58,647,239 
38,551,009 41,204,509 
325,326 826,142 
996,199 933,920 
1,160,502 938,705 
118,534 59,858 
766 , 364 659,871 
41,917,934 44,623,005 
16,186,922 14,024,234 
15,760,422 13,659,913 
426,500 364,321 
2,225,936 1,861,615 


$ 2,652,436 2. 25225936 


a als ye 


FRESHWATER FISH MARKETING CORPORATION 


Statement of Changes in Financial Position 
for the year ended April 30, 1988 


1988 1987 


Cash provided by (used for) 


Operating activities 
Income before provision for final payments 
to fishermen $ 16,186,922 5.14 ,024,234 
Add (deduct) 
Items not affecting working capital 
Depreciation and amortization 1,160,502 938,705 
Gain on sale of fixed assets (48,302) - 
Net changes in non-cash working capital 


balances relating to operations (3,959,470) 4,516,267 
Cash provided by operations 135339,092 19,479,206 
Investing activities 
Additions to property, plant and equipment (1,379,831) (1,174,146) 
Proceeds on sale of property, plant and 
equipment 160,125 70°.339 
Cash applied to investing activities C1 219),706) ce 03807) 
Financing activities 
Repayment of capital loans 2 C2,6525009)) 
Contributions for plant and equipment 78 , 834 109,106 


Cash provided by (applied to) financing 


activities 78 ,834 (25543483) 
Final payments to fishermen (13,669,038) (6,294,115) 
Increase (decrease) in cash during the year (1,470,258) 9,537,801 
Cash and Biri tes beginning of year (1,059,189) (10,596,990) 
Cash and cash equivalents end of year So n(2 51295449) ome 1 0995009) 


Cash and cash equivalents are composed of: 


Bank indebtedness $ (529,447) § (159,189) 
Working capital loans from Canada (2,000,000) (900,000) 


Sm 2 55295467)" 05-1 (0595189) 


FRESHWATER FISH MARKETING CORPORATION 


Notes to Financial Statements 


April 30, 1988 


Objectives and operations 


The Corporation was established by the Freshwater Fish Marketing 
Act in 1969, as a corporation without share capital, for the purpose 
of marketing and trading in fish, fish products and fish by-products 
in and out of Canada. The Corporation is an agent Crown corporation 
named in Schedule C, Part I of the Financial Administration Act and is 
required to conduct its operations on a self-sustaining basis. Total 
loans outstanding from Canada and from banks may not exceed $30 
million. 


The Corporation has the exclusive right to market the products of 
the commercial fishery in the provinces participating in the program 
in inter-provincial and export trade. Participation of the provinces 
of Manitoba, Saskatchewan, Alberta and Ontario and the Northwest 
Territories was established by agreement with the Government of 
Canada. 


Significant accounting policies 

Inventories 

Finished fish products are valued at the lower of cost and net 
realizable value. Packaging material and parts are valued at the 
lower of cost and replacement cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets 
using the following methods and annual rates: 


Buildings - Lake stations Straight-line 10% 
- Plants Straight-line 2 h27 

Equipment - Machinery and 
office equipment Declining balance 10-252 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Vessels Straight-line Gre is7 


Leasehold improvements are amortized on a straight-line basis 
over the term of the lease. Lease terms vary in length up to 20 
years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by 
the Board of Directors and the cost of such purchases is included in 
the cost of sales. A guide used in the determination of the initial 
price is 80% of the projected total payments to fishermen (initial 
plus final), based upon forecasts prepared by the Corporation. Final 
payments, if any, to fishermen are determined by the Board after the 
end of the year, based on the results of operations for the year. The 
final payments are made in respect of products purchased during the 
year and therefore are charged to operations of the current year. 


Foreign currency translation 


Accounts receivable and payable denominated in foreign currency 
are translated into Canadian dollars at the year-end exchange rate. 
Transactions in foreign currency during the year are translated at the 
rate in effect at the time of the transaction. Foreign exchange gains 
and losses are included in interest expense. 


Contributions 
Contributions received in respect of property, plant and 
equipment are credited to the cost of the assets; those received in 


respect of job creation programs are credited against salaries and 
wages expense. 


Contributions receivable 


1988 = 1987 
Government of the Northwest Territories 
Agricultural and Regional Development Act $ 30,000 So) y= 
Government of Canada 
Department of Regional Industrial Expansion = 78,834 
, = 485 


National Research Council 


$ 30,000 $779,319 


Total contributions from the Government of Canada and the Government 
of the Northwest Territories towards the cost of property, plant and 
equipment, and job creation programs during the year were $47,793 


(1987 - $256,775). 


Property, plant and equipment 


1988 1987 
Accumulated 
depreciation 
and 
Cost amortization Net Net 
Land 263,065 $ $ 263,065 $ 214,428 
Buildings 9,250,495 PAPTED Es Yedle to Jp lOl soot Be ey Soe: 
Equipment tie fo ie ie 4,993,072 y srl hoe ae AME 2.196 5727 
Fresh fish 
delivery tubs bi 8i9. 278 1,318,495 500,683 657 5534 
Vessels 59,698 3,446 Os aide ys 80,652 
Leasehold 
improvements 420,904 S12, O20 45,284 56,529 
Construction 
in progress = = = 281,544 


$ 15,894,673 Se UE ey $ 6,785,476 S$ 656525677 


Loans from Canada 


These loans are secured by promissory notes and are made under 
Section 17 of the Act. At the end of the year, the outstanding 
amounts were as follows: 


1988 1987 
Interest Interest 
rate rate 
Zé Amount he Amount 
Working capital loans 
(payable on demand) 8.474 $ 2,000,000 7.02 $ 400,000 
8.134 500,000 
$ 2,000,000 $ 900,000 
Interest expense 
1988 1987 
Interest on loans from Canada 
Working capital $.95226-418 $ 125;3192 
Capital - 29 ,488 
226,418 754,680 
Losses on foreign exchange 234,868 187,949 


Interest income (net) (135,960) (116,487) 


$325,526 $ 826,142 


Income taxes 


The Corporation is eligible to deduct for tax purposes a portion 
of its eligible capital cost allowance, and accordingly has no taxable 
income for the year. At April 30, 1988, the excess of undepreciated 
capital cost over net book value of property, plant and equipment 
amounted to $3,227,433 (1987 - $3,648,521) which can be used to reduce 
future years’ taxable income. 


Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of 
$966,708 (1987 - $1,147,614) to the following foreign sales agents: 
Frohman International, Juhl Brokerage Incorporation, Bill Bush & 
Associates, R.M. Sloan Co., Mile Hi Country Sales Co., Sahakian Salm & 
Gordon, Benolken Brokerage Company, International Pacific Seafoods, 
Inc. - U.S.$ I. LeGrand H. Malo et Cie - France; Lejos Oy - Finland; 
AB.P. Jorgensen - Sweden; Rud Kanzow Gmbh & Co. - Germany. 


29 etn ‘occa ke 
hae 518 lebeent me, > Oa 


j wa coal heii wie ‘ 7 a a ie © oo we | 
o>? oa p-ey Vad fob — eg 
7 at i 7 a * 7 ae | 
ony ; - 424) ie ato if 
: ; a 
7 na mer 
ee 
7 a a - , oe . 
. yey ee : : ‘ 
. a ae. a apc 


> 
a oon 
’ 

> 


= 

— Ss ig 

' ie 7 a 

- . 

oe 

4 s : ie - ie 

——— — - 5 
| ; oS sve -_ on 
7 2; [De oh ~a 


win Mr, { V1 MAA GL IET I QO r) oo 
va Wi Li / 3/ [RN MRL IMG NV KRUTCH : 


). . , a 
VAPOR V vA Uh lVAS 


SR 
EX [eo 
Bae SG 


RAPPORT ANNUEL 
OFFICE DE COMMERCIALISATION DU POISSON D'EAU DOUCE 
1988-1989 


fie i 


s 


Semen feta 
St) a2 O e208 UO 4GITAS) Mile MIS 
(mes bat) 


Le 31 juillet 1989 


L’honorable Tom Siddon, C.P. député 
Ministre des Péches et des Océans 
Ottawa, Ontario 

KiA OE6 


Monsieur le Ministre, 
J’‘ai l’honneur de vous présenter ci-joint le rapport annuel de 


1’Office de commercialisation du poisson d’eau douce_ pour 
l’exercice financier terminé le 30 avril 1989. 


Veuillez agréer, Monsieur le Ministre, l’assurance de notre plus 
haute considération. 


Le président-directeur général, 


1, Toe 


Tom Dunn 


FRESHWATER FISH MARKETING CORPORATION OFFICE DE COMMERCIALISATION DU POISSON D'EAU DOUCE 
1199 Plessis Road 1199 chemin Plessis 


i anadé Winnipeg, Manitoba, Canada R2C 314 ace 
Winnipeg, Manitoba, Canada R2C 3L4 P | 
Telephone (204)983-6600 @ Fax (204)983-6497 © TX 07-57169 anac - 


Publié par: 


Direction générales des communications 
Ministére des Péches et des Océans 
Ottawa (Ontario) 

K1A OE6 


MPO/4298 


Ministre des Approvisionnements 
et Services Canada 1989 


No. de cat. CC 191-1989F 

ISBN 0-662-95609-5 

"This publication is also available 
in English under the following 


title: ANNUAL REPORT - FRESHWATER 
FISH MARKETING CORPORATION 1988 - 1989." 
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RAPPORT DU PRESIDENT 


Malgré l'incertitude des marchés et les fluctuations du taux de Change en 
1988-1989, 1'Office a connu une meilleure année que la plupart des sociétés. 
En effet, le total des paiements initiaux, et des profits de 37 millions de 
dollars ont été les deuxiémes en importance de son histoire. Bien que les 
ventes aient rapporté 3 millions de dollars (5 %) de moins qu'en 1987-1988, le 
nombre de livres n'était inférieur que de 1 $. Au cours de l'année, nous 
avons lancé une nouvelle série de produits frais qui ont été fort bien 
accueillis sur les marchés nord américains. 


Environ 2 millions de dollars ont été investis au cours de l'année en vue 
d'augmenter l'efficacité et la capacité de traitement de 1'usine Transcona et 
de plusieurs usines d'emballage. Cela permettra d'améliorer la qualité et la 
stabilité de nos produits et nous rendra plus compétitifs dans un marché qui 
évolue constamment. 
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MANDAT ET OBJECTIFS 


L'Office a été créé en 1969 en vertu de la Loi sur la commercialisation du 
poisson d'eau douce aux fins de Ja commercialisation du poisson et des 
produits du poisson : "1'Office a le droit exclusif de procéder a la 
commercialisation, d l'achat et 4 la vente du poisson dans le commerce 
interprovinciale et le commerce d'exportation; i] exerce ce droit, soit par 
lui-méme, soit par ses mandataires en vue de: 


a) commercialiser le poisson d'une facon ordonnée; 

b) | augmenter le revenu des pécheurs; et 

c) ouvrir les marchés internationaux au poisson et accrofttre le commerce 
interprovinciale et le commerce d'exportation du poisson." 


La participation des provinces du Manitoba, de la Saskatchewan, de 1'Alberta, 
de 1'Ontario et des Territoires du Nord-Ouest a été établie en accord avec le 
gouvernement du Canada. 


L'Office est une société de la Couronne qui figure a 1'annexe III, partie I de 
la Loi sur la gestion des finances publiques. I1 est tenu de mener ses 
activités en autonomie sans crédit du Parlement. 


L'objectif central de 1'Office est de fournir les revenus les plus élevés 
possibles a l'ensemble des pécheurs commerciaux 4 partir de leur production de 
poisson, et toutes ses activités concourent a ce résultat. L'Office se tient 
au courant des répercussions sociales de ses interventions, mais i] ne 
supportera pas les éléments de cotits qui peuvent @tre attribués directement 4a 
la prise en ligne de compte de ces considérations sociales. 


Si un ministére ou un organisme du gouvernement provincial ou fédéral décide 
d'imposer des considérations sociales aux activités de 1'Office dans le but 
d'atteindre des objectifs qui s'écartent de la fourniture des revenus les plus 
élevés possible aux pécheurs, ce ministére ou cet organisme devra supporter 
les couts rattachés a cette intervention. 


=> 


RAPPORTS SUR LES PRINCIPALES ESPECES 


Corégone 


Les ventes de corégone ont atteint 17,8 millions de livres (poids brut), soit 
une baisse d'environ 6 % par rapport au niveau record de 1987-1988. Une forte 
concurrence de la région des Grands Lacs a nui considérablement aux ventes de 
poisson frais et de poisson entier congelé. 


Les débarquement de corégone de qualité "continental" et de corégone a fileter 
ont augmenté de plus de 2.5 millions de livres par rapport a 1987-1988, de 
sorte que les stocks de certains produits sont supérieurs a ce qu'on aurait 
souhaité. 


On est plus qu'optimiste quant da l'avenir de cette espéce bien que les 
débarquements de catégories inférieures doivent @tre réduits pour que les 
perspectives soient favorables a tous les producteurs de corégone. 


Doré jaune 


Les prix de vente de tous les produits de cette espéce ont continué 4a baisser 
durant l'année vu 1'augmentation des débarquements tant pour nous que pour les 
Grands Lacs. Les débarquements de 1'OCPED ont augmenté de 2 millions de 
livres ou de 25 % par rapport a 1987-1988 et, par conséquent, le niveau des 
Stocks est supérieur a ce qu'on aurait souhaité. Comme cette espéce contribue 
sensiblement aux revenus de 1'Office et des pécheurs, nous surveillerons de 
prés 1'évolution de la situation. 


Doré noir 


Les débarquements de doré noir sont restés aux niveaux records établis 1]'année 
derniére, qui sont environt 50 % plus hauts que la normale. Les ventes ont 
emboTté le pas aux débarquements de sorte que les stocks de doré noir sont en 
bon état. L'automne dernier, un nouveau produit a été lancé sur le marché du 
détail et la hausse des ventes qui s'ensuivit a permis d'équilibrer les ventes 
et les débarquements. 


Grand brochet 


Aprés plusieurs années de revenus appréciables, les niveaux des stocks ont 
nécessité une réduction des prix initiaux en 1988-1989 afin d'équilibrer 
l'offre et la demande du marché. Les débarquements étaient quelque peu 
inférieurs en 1988-1989 (5 %), alors que les ventes ont augmenté quelque peu, 
quoique a des prix de vente inférieurs. I1 s'agit toutefois de changements 
modestes et le niveau des stocks est encore supérieur a celui qu'on aurait 
souhaité. 


Touladi 


Les débarquements au cours de |'hiver ont augmenté de 500 000 livres par 
rapport a 1987-1988, ce qui fait que l'offre a dépassé de beaucoup la demande 
de poisson frais. La transformation des prises excédentaires réduira les 
revenus des pécheurs de touladi. Des mesures devront étre prises afin 
d'équilibrer l'offre au cours de l'hiver et la demande. 


Les choses se présentent plutot mal pour cette espéce étant donné 1'abondance 
actuelle de saumon sur les marchés internationaux et la quantite accrue de 
saumon d'élevage. 
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TABLEAU RECAPITULATIF DES CINQ DERNIERES ANNEES 
(MILLIONS DE $) 


Exercice financier clos le 30 avril 


1985 1986 1987 1988 1989 
VENTES 42.0 48.7 58.6 58.1 55.1 
REVENU NET AVANT 

PAIEMENTS FINALS 726 6.6 14.0 16.2 8.3 
PAIEMENTS INITIAUX 

AU PECHEURS 21.6 21.5 22.6 26.5 28.7 
REVENU NET PLUS PAIEMENTS 

INITIAUX AUX PECHEURS 29.2 28.1 36.6 Wary 3720 
COMPTES DEBITEURS - 

COMMERCE 4.3 5.8 4.8 5.9 Ga2 
STOCKS - PRODUITS FINIS 1 hey LO 5.4 8.9 11.4 
STOCKS - MATERIEL ET 

ARTICLES D'EMBALLAGE 9 8 1.0 1e2 jas: 
IMMOBILISATIONS - VALEUR 

COMPTABLE NETTE 6.8 6.6 6.7 6.8 8.0 
PRETS DU GOUVERNEMENT 

DU CANADA 13.3 1437 9 220 14.0 


BENEFICES NON REPARTIS 1.6 1.9 Dae 237 3.0 


COREGONE 

DORE JAUNE 

DORE NOIR 

GRAND BROCHET 
TOULADI 

CISCO DE LAC 
OMBLE CHEVALIER 
MEUNIER 

CARPE 

TOUS LES AUTRES 
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TABLEAU RECAPITULATIF DES CINQ DERNIERES ANNEES 
DEBARQUEMENTS EN POIDS ENTIER 
(MILLIONS DE LIVRES) 


Exercice financier clos Je 30 avril 
1985 1986 1987 1988 1989 


Loen 16.2 Lewy erat 16.4 
1 es. 10.5 9.6 8.1 10.2 
4.7 3.6 3.1 6.1 6.1 
Tok Ted 7.7 8.7 8.1 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


RAPPORT DU VERIFICATEUR 


Au ministre des Péches et des Océans 


J’ai verifié le bilan de |’Office de commercialisation du poisson d’eau douce au 30 avril 
1989 ainsi que les états des résultats et des bénéfices non répartis et de |’évolution de la situation 
financiere pour l’exercice terminé a cette date. Ma vérification a été effectuée conformément aux 
normes de verification généralement reconnues, et a comporté par conséquent les sondages et autres 
procedés que j’ai jugés nécessaires dans les circonstances. 


A mon avis, ces états financiers présentent fidélement la situation financiére de |’Office 
au 30 avril 1989 ainsi que les résultats de son exploitation et |’évolution de sa situation financiére 
pour l’exercice terminé a cette date selon les principes comptables généralement reconnus, appliqués 
de la méme maniére qu’au cours de |l’exercice précédent. 


De plus, a mon avis, les opérations de |’ Office dont j’ai eu connaissance au cours de ma 
verification des états financiers ont été effectuées, en tenant compte de tous leurs aspects 
importants, conformément a la Partie X de la Loi sur l’administration financiére et ses reglements, 

a la Loi sur la commercialisation du poisson d’eau douce et aux reglements administratifs de 
Office. 


Pour le vérificateur général du Canada 


Go OE 


Raymond Dubois, F.C.A. 
sous-verificateur général 


Ottawa, Canada 
le 25 juillet 1989 
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OFFICE DE COMMERCIALISATION DU POISSON D’EAU DOUCE 


Bilan au 30 avril 1989 


1989 1988 
ACTIF 
A court terme 
Débiteurs 
Commerce 6 226 335 $ 5 868 334 $ 
Contributions (note 3) 202 683 30 000 
Autres débiteurs 1 062 400 731 832 
Stocks 
Produits finis du poisson 11 416 508 8 938 292 
Matériaux d’emballage et accessoires 1 493 266 1 188 414 
Frais payés d’avance 172155 67 740 
20 573 347 16 824 612 
Terrains, batiments et matériel (note 4) 8 002 263 6 785 476 
28 575 610 $ 23 610 088 $ 
PASSIF 
A court terme 
Dette bancaire 103 278 $ 529 447 $ 
Créditeurs 2 873 712 2 646 945 
Intéréts courus a payer 616 588 20 838 
Emprunts auprés du Canada pour le fonds de roulement 
(note 5) 14 000 000 2 000 000 
Provision pour les paiements définitifs a 
verser aux pécheurs __7958806  _15760 422 _ 
_ 25 552 384 _20 957 652 _ 
AVOIR 
Bénéfices non répartis 3.023 2262 252 652436 = 


28 575 610 $ 23 610 088 $ 


Approuvé par le Conseil: 


un Administrateur un Administrateur 


OFFICE DE COMMERCIALISATION DU POISSON D’EAU DOUCE 


Etat des résultats et des bénéfices non répartis 


pour l’exercice termine le 30 avril 1989 


Ventes 
Domestiques 
Exportation 


Depenses 
Cott des ventes 
Intéréts (note 6) 
Traitements et prestations aux employés 
Amortissement 
Creéances irrécouvrables 
Autres dépenses 


Benefice avant la provision pour les paiements 
definitifs a verser aux pécheurs 


Provision pour les paiements définitifs 
a verser aux pécheurs 


Beénéfice net pour l’exercice 
Beénéfices non répartis au début de |’exercice 


Benefices non répartis a la fin de l’exercice 


1989 


9016553 $ 
46 078 880 


95 095 433 


42 821 600 
735 673 

1 087 787 
1 089 363 
182,917 


= 540 497 = 


46 765 837 


& 329 596 


7 958 806 


370 790 


2 652 436 


3 023 226 $ 


1988 


7 253 139 $ 
50 851 717 __ 


98 104 856 


38 551 009 
325 326 
996 199 

1 160 502 
118 534 


766 364 


41 917 934 


16 186 922 


wt 160 422 


426 500 


2 225 936 


2 652 436 $ 


OFFICE DE COMMERCIALISATION DU POISSON D'EAU DOUCE 


Etat de |’évolution de la situation financiére 
pour l’exercice terminé le 30 avril 1989 


1989 1988 


Provenance (utilisation) de l’encaisse 


Activités d’exploitation 
Bénéfice avant la provision pour les paiements 
définitifs a verser aux pécheurs 8 329 596 $ 16 186 922 $ 
Ajouter (déduire) 
Eléments sans incidence sur le fonds de roulement 


Amortissement 1 089 363 1 160 502 

Gain lors de la vente d’immobilisations (22 308) (48 302) 
Variation nette des postes du fonds de roulement 

ne constituant pas de l’encaisse (2 742 930) (3 959 470) 
Encaisse provenant de |’exploitation 6 653 721 13 339 652 


Activités d’investissement 


Additions aux terrains, batiments et materiel (26%7 O17) (1 379 831) 
Produit de la vente de terrains, batiments et matériel 52 604 160 125 
Encaisse utilisée par les activités d’investissement (2 625 313) (1 219 706) 
Activités de financement 
Contributions pour les batiments et le materiel 1755027 78 834 
Encaisse utilisée par les activités de financement 179727. 78 834 
Paiements définitifs aux pécheurs (15 777 966) (13 669 038) 
Augmentation (diminution) de l’encaisse au cours 
de l’exercice (11.573 831) (1 470 258) 
Encaisse et autres liquidités au début de |l’exercice 2 529 447 1 059 189 
Encaisse et autres liquidités a la fin de l’exercice 14 103 278 2529 447 


L’encaisse et les autres liquidites comprennent: 


Dette bancaire (103 278) $ (529 447) $ 
Emprunts auprés du Canada pour le fonds de roulement (14 000 000) (2 000 000) 


(14 103 278) $ 2 529 447 


OFFICE DE COMMERCIALISATION DU POISSON D'EAU DOUCE 


Notes afférentes aux états financiers 
du 30 avril 1989 


Objectifs et activités 


L’Office a été établi en 1969 par la Loi sur la commercialisation du poisson d’eau douce 
(la Loi), a titre de société sans capital-actions, en vue de commercialiser, de vendre et 
d'acheter du poisson ainsi que des produits et des sous-produits du poisson a l’intérieur et a 
l'extérieur du Canada. L’Office est une société d’Etat mandataire nommée a la Partie | de 
l’'Annexe III de la Loi sur l'administration financiére. L'Office est tenu de mener ses 
opérations sur une base financiére autonome. L’ensemble de ses emprunts auprés du Canada et 
des banques ne peut dépasser $30 millions. 


L’Office bénéficie du droit exclusif de commercialiser les produits de la péche 
commerciale des provinces qui participent au programme et ce, aux niveaux interprovincial et 
international. La participation des provinces du Manitoba, de la Saskatchewan, de |’Alberta et 
de |’'Ontario et des Territoires du Nord-Ouest a été établie en vertu d’une entente conclue 
avec le gouvernement du Canada. 


Conventions comptables importantes 


Stocks 


Les stocks de produits finis du poisson sont évalués au moindre du prix cottant et de la 
valeur nette de réalisation. Les matériaux d’emballage et accessoires sont évalués au moindre 
du prix coatant et de la valeur de remplacement. 


Amortissement 


L'amortissement est calculé en fonction de la durée prévue d'utilisation des 
immobilisations selon les méthodes et les taux annuels suivants: 


Batiments - Stations lacustres Amortissement linéaire 10 % 
- Usines Amortissement linéaire 21/2 % 
Matériel - Machines et matériel de bureau Amortissement dégressif 10-25% 
- Rouland Amortissement dégressif 30 % 
Bacs de livraison du poisson frais Amortissement linéaire 10 % 
Bateaux Amortissement linéaire 6 2/3 % 


Les améliorations locatives sont amorties selon la méthode de |’amortissement 
linéaire pendant la durée du bail. Les baux sont d’une durée de 20 ans au maximum. 


Paiements aux pécheurs 


L'Office achéte le poisson a des prix premiers établis par le Conseil d'administration et 
le cout de ces achats est compris dans le coiit des ventes. Le repére utilisé lors de 
'etablissement du prix premier se situe ordinairement a 80 % de l'ensemble des paiements (de 
base et définitifs) que I’Office prévoit devoir verser aux pécheurs. Apres la fin de l’exercice, 
le Conseil établit, s’il y a lieu, les paiements définitifs a verser aux pécheurs en fonction des 
resultats d’exploitation de l’exercice. Les paiements définitifs sont effectués a l'égard des 


produits achetés au cours de I’exercice et sont donc imputés aux résultats de l’exercice en 
cours. 


Conversion des devises étrangéres 


Les comptes debiteurs et les comptes créditeurs exprimés en devises étrangéres sont 
convertis en dollars canadiens au taux du change en vigueur a la fin de l’exercice. Les 
operations en devises étrangeéres au cours de l’exercice sont converties au taux en vigueur au 


moment de l’opération. Les gains et pertes au change étranger sont compris dans les intéréts 
débiteurs. 


Contributions 


Les contributions recues a l’égard des terrains, batiments et matériel sont portées au 
crédit du cott des éléments d’actif; celles regues a |’égard des programmes de création 
d’emploi sont portées au crédit des dépenses de salaires et de traitement. 


Contributions a recevoir 1989 1988 


Gouvernement du Canada 


Ministére de |’expansion industrielle régionale 36 017 $ - § 
Programme spécial ARDA 134 611 
Revenu Canada - crédit d’impédt d’investissement 32 055 - 
Gouvernement des Territoires du Nord-Ouest 
Loi sur le développement agricole et régional - 30 000 
202 683 $ 30 000 $ 


Le total des contributions en provenance du gouvernement du Canada et du gouvernement des 
Territoires du Nord-Ouest envers le coi des terrains, batiments et matériel s'est élevé a 
348 410 $aucours del’exercice (47 793 $ en 1988). 


Terrains, batiments et matériel 


1989 1988 
Amortissement Valeur Valeur 
Cott _cumulé _ nette nette 
Terrains 263 065 $ - $ 263 065 $ 263 065 $ 
Batiments 5 613 034 2 608 076 3 004 958 3 167 931 
Matériel 8 439 646 5 585 829 2 853 817 2 752 261 
Bacs de livraison du 
poisson frais 1 998 945 1 546 998 451 947 500 683 
Bateaux 54 698 6 788 47 910 56 252 
Améliorations locatives 422 499 387 008 35 491 45 284 
Construction en cours 1 345 075 - 1 345 075 - 
_ 18136962 $  _10134 699 $ 8002263 $ _6785476 $ 


Emprunts aupres du Canada pour le fonds de roulement 


Ces emprunts sont consentis en vertu de l’Article 16(1) dela Loi et portent intérét de 
10,045 % (8,474 % en 1988). Ils sont garantis par des billets a ordre. 


Intéréts débiteurs 1989 1988 


Intéréts sur les emprunts aupres du Canada 


pour le fonds de roulement 786 777 $ 226 418 $ 
Pertes au change étranger 38 610 234 868 
Intéréts créditeurs (89 714) (135 960) 


735 673 $ 325 326 $ 


Imp6ts sur le revenu 


L’Office peut déduire aux fins de l’impét une partie de son allocation du coitit en capital 
admissible; elle n'a donc aucun revenu imposable pour |’exercice. Au 30 avril 1989, l’excédent 
de la fraction non amortie du coat en capital sur la valeur comptable nette des terrains, 
batiments et matériel, qui se chiffrait a 3 037 175 $ (3 407 965 $ en 1988), peut servir a 
reduire le revenu imposable des exercices ultérieurs. 


Remuneration a des représentants étrangers 


Au cours de Il’exercice, |’Office a versé des sommes totalisant 745 420 $ (966 708 $ en 
1988) aux représentants de vente étrangers qui suivent : Frohman International, Juhl 
Brokerage Incorporation, Associated Marketing Services Inc., R.M. Sloan Co., G&G Food Sales 
Company, Sahakian Salm & Gordon, Benolken Brokerage Company, X.Sea.Lnt International Corp. 
(E.U.); |. LeGrand H. Malo et Cie (France); Lejos Oy (Finlande); AB.P. Jorgensen (Suéde); et 
Rud Kanzow Gmbh & Co. (Allemagne). 
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K1A OE6 


Dear Mr. Valcourt: 


I have the honour to submit herewith the Annual Report for the 
Freshwater Fish Marketing Corporation for the fiscal year ended 
April 30, 1990. 


Yours very trul 


Maurice Blanchard 
Chairman 
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REPORT OF THE PRESIDENT 


Fish and seafood markets remained highly competitive throughout our 1989/90 
fiscal year. This, combined with continued Strengthening of the Canadian 


dollar against the $ U.S. has resulted in reduced Sales, profits and payments 
to fishermen. 


These effects were most pronounced for our highest value species such as 


Pickerel and Sauger which were also negatively affected by unusually high 
landing. 


Through the year we continued to achieve productivity gains in our processing 


operations which partially offset the reduced sales and foreign exchange 
revenues. 


We ended our 1989/90 year with inventories of most products at desirable 


levels positioning the corporation to take advantage of market opportunities 
in 1990/91. 
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PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish Marketing Act 
for the purpose of marketing and trading in fish and fish products. "The 
Corporation has the exclusive right to market and trade in fish in 
interprovincial and export trade and shall exercise that right, either by 
itself or by its agents with the object of: 


a) marketing fish in an orderly manner; 
b) increasing returns to fishermen; and 


Cc) promoting international markets for and increasing interprovincial and 
export trade in fish." 


Participation of the provinces of Manitoba, Saskatchewan, Alberta, Ontario and 


the Northwest Territories was established by agreement with the Government of 
Canada. 


The Corporation is an agent Crown corporation named in schedule III, part 1 to 
the Financial Administration Act and is required to conduct its operations on 
a self-sustaining basis without appropriations from Parliament. 


As its central objective is to achieve the greatest possible economic returns 
to the aggregate of commercial fishermen with respect to their commercial 
fisheries production, all activities of the Corporation are to this end. The 
Corporation remains cognizant of the social implication of its actions, but 
Will not assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency undertakes to 
impose social considerations into the Corporation's operations for the purpose 
- of achieving objectives at variance with the greatest possible economic 
returns to the aggregate of fishermen, then that department or agency must 
bear the associated costs. 


REPORT ON THE MAJOR SPECIES 


Whitefish 


This specie finished the 1989/90 year in a better position than it began. 
Through a voluntary reduction program for fishermen the landings of the lower 
grades of whitefish were reduced approximately 30%. This led to lower 
inventories and allowed some selling price increases for a number of whitefish 
products. The outlook is generally positive although it will be important to 
maintain a balance of production with market requirements. 


Pickerel 


In spite of a small decrease in initial prices to fishermen, pickerel landings 
increased approximately 8% over 1988/89 levels. This led to continued concern 
over inventory levels. Through the year selling prices were reduced and 
special promotions undertaken through retail chains in North America in order 
to increase sales. This succeeded in increasing sales volume approximately 
40% from 1988/89 although at substantially lower selling prices. These price 
reductions are the major cause of the Corporation's decline in both sales and 
profits this year. One of the challenge for 1990/91 will be to attempt to 
increase selling prices for pickerel products to more profitable levels. 


Sauger 


For the third consecutive year, sauger landings were substantially higher than 
normal. Sales kept pace with the landings although at lower selling prices. 
This negatively affected both sales revenue and profits. 


Northern Pike 


Northern pike had a good year. Sales volumes were up 30% and inventories of 


most northern pike products decreased substantially. Prospects for 1990/91 
are favourable. 


Lake Trout 


This year's results and future prospects for this specie continue to be 
adversely affected by the oversupply and resulting low prices for salmon, both 
wild-caught and farm-raised. Landings this year were normal, however both 
sales volumes and prices were below previous years levels. 


FIVE YEAR HISTORICAL SUMMARY 
(MILLIONS $) 


fiscal year ended April 30 


1986 1987 1988 1989 1990 

SALES 48.7 58.6 58.1 BD wl 49.4 
NET INCOME BEFORE 

FINAL PAYMENTS 6.6 14.0 1662 Seg 2.0 
INITIAL PAYMENTS TO 

FISHERMEN Glew 22.6 26.5 20</ 25.0 
NET INCOME PLUS INITIAL 

PAYMENTS TO FISHERMEN 28.1 36.6 42.7 37.0 27.0 
ACCOUNTS RECEIVABLE- 

TRADE 5.6 4.8 Ded Sir 6.1 
INVENTORY- FINISHED FISH 10.1 5.4 8.9 11.4 10.5 

PRODUCTS 
INVENTORY- PACKAGING 

MATERIAL & PARTS 8 1.0 ays 1.3 se) 
FIXED ASSETS- 

NET BOOK VALUE 6.6 6.7 6.8 8.0 8.8 
LOANS FROM 

GOVERNMENT OF CANADA 14.7 J 2.0 14.0 21.0 


RETAINED EARNINGS 19 22 ol, oa Sed 


WHITEFISH 
PICKEREL 
SAUGER 
NORTHERN PIKE 
LAKE TROUT 
TULLIBEE 
ARCTIC CHAR 
MULLET 

CARP 

ALL OTHERS 
TOTALS 


FIVE YEAR HISTORICAL SUMMARY 
LANDINGS IN ROUND WEIGHT 
(MILLIONS of POUNDS) 


fiscal year ended April 30 


1986 1987 1988 


1989 


1065 9.6 8.1 
3.6 cae! 6.1 
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1.4 1.6 1.4 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To the Minister of Fisheries and Oceans 


I have examined the balance sheet of the Freshwater Fish Marketing 
Corporation as at April 30, 1990 and the statements of income and retained earnings and 
changes in financial position for the year then ended. My examination was made in 
accordance with generally accepted auditing standards, and accordingly included such tests 
and other procedures as I considered necessary in the circumstances. 


In my opinion, these financial statements present fairly the financial 
position of the Corporation as at April 30, 1990 and the results of its operations and the 
changes in its financial position for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that have come 
to my notice during my examination of the financial statements have, in all significant 
respects, been in accordance with Part X of the Financial Administration Act and 
regulations, the Freshwater Fish Marketing Act and by-laws of the Corporation. 


Raymond Dubois, F.C.A. 


Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 20, 1990 
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FRESHWATER FISH MARKETING CORPORATION 


Balance Sheet 
as at April 30, 1990 


1990 1989 
ASSETS 
Current 
Cash $ 1,530,515 $ - 
Accounts receivable 
Trade ' 6,143,049 6,226,335 
Contributions (note 3) 11,331 202,683 
Other 1,387,412 1,062,400 
Inventories 
Finished fish products 10,487,905 11,416,508 
Packaging material and parts 1,510,070 1,493,266 
Prepaid expenses 89.801 172.155 
21,160,083 20,573,347 
Property, plant and equipment (note 4) 8.839341 8,002,263 
$29,999 .424 $28,575,610 
LIABILITIES 
Current : 
Bank indebtedness $ - $ 103,278 
Accounts payable . 2,864,384 CBT Ssh ia 
Accrued interest payable 1,051,897 616,588 
Working capital loans from Canada (note 5) 21,055,819 14,000,000 
Provision for final payments to fishermen __1,734,055 7.958.806 
26,706,155 25,552,384 
EQUITY 
Retained earnings 23297269 23023 275 


29,999 .424 28,575,610 


Approved by the Board: 


Director Director 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Income and Retained Earnings 
for the year ended April 30, 1990 


1990 1989 
Sales 
Domestic $ 8,642,769 $ 9,016,553 
Export 40,744,330 46,078 880 
49,387,099 PRRIP RR ES: 
Expenses 
Cost of sales 41,829,672 42,821,600 
Interest (note 6) 2,027,250 d3a07 3 
Salaries and employee benefits 1,009,081 1,087,787 
Depreciation and amortization 1,373,197 1,089,363 
Bad debts 62,447 182,917 
Other 1,081,354 848.497 


47,383,001 46,765,837 


Income before provision for final payments 


to fishermen 2,004,098 8,329,596 
Provision for final payments to fishermen 1,734,055 7,958,806 
Net income for the year 270,043 370,790 
Retained earnings at beginning of the year 3,023,226 2,652,436 


Retained earnings at end of the year S295. 269 32 3.023-226 
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FRESHWATER FISH MARKETING CORPORATION 


Statement of Changes in Financial Position 
for the year ended April 30, 1990 


Cash provided by (used for) 
Operating activities 
Net income for the year 
Add (deduct) items not affecting working capital 
Depreciation and amortization 
Gain on sale of fixed assets 
Net changes in non-cash working capital 
balances relating to operations 
Cash provided by (used for) operations 
Investing activities 
Additions to property, plant and equipment 
Proceeds on sale of property, plant and equipment 
Cash applied to investing activities 
Financing activities 
Increase in working capital loans from Canada 
Contributions for plant and equipment 
Cash provided by financing activities 
Decrease in provision for final payments to fishermen 
Increase in cash during the year 
Cash (bank indebtedness) beginning of year 


Cash (bank indebtedness) end of year 


1990 


$ 270,043 


PETE YS te 
(22,945) 


1,369,760 


2,990,055 


(2,256,174) 


____ 40,117 


(2,216,057) 


7,055,819 


28,727 


7,084,546 


(6,224,751) 


1,633,/93 > 


(103,278) 
S- 1530515 


Ses 70,790 


1,089,363 
(22,308) 


(2,926,218) 

(1,488,373) 

(2,684,857) 
—___52.605 


2632252) 


12,000,000 
348.410 


12,348,410 
(7,801,616) 
426,169 
(529,447) 

$ (103,278) 
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FRESHWATER FISH MARKETING CORPORATION 


Notes to Financial Statements 
April 3021990 


Objectives and operations 


The Corporation was established by the Freshwater Fish Marketing Act (the 
Act) in 1969, as a corporation without share capital, for the purpose of marketing 
and trading in fish, fish products and fish by-products in and out of Canada. The 
Corporation is an agent Crown corporation named in Schedule III, Part I of the 
Financial Administration Act and is required to conduct its operations on a 
self-sustaining basis. Total loans outstanding from Canada and from banks may not 
exceed $30 million. 


The Corporation has the exclusive right to market the products of the 
commercial fishery in the provinces participating in the program in inter-provincial 
and export trade. Participation of the provinces of Manitoba, Saskatchewan, 
Alberta and Ontario and the Northwest Territories was established by agreement 
with the Government of Canada. 


Significant accounting policies 

Inventories 

Finished fish products are valued at the lower of cost and net realizable 
value. Packaging material and parts are valued at the lower of cost and replacement 
cost. 


Depreciation and amortization 


Depreciation is based on the estimated useful lives of the assets using the 
following methods and annual rates: 


Buildings - Lake stations Straight-line 10% 
- Plants Straight-line 2 1/2% 
Equipment - Machinery and office equipment Declining balance 10-25% 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Vessels Straight-line 6 2/3% 


Leasehold improvements are amortized on a straight-line basis over the term 
of the lease. Lease terms vary in length up to 20 years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by the Board of 
Directors and the cost of such purchases is included in the cost of sales. A guide 
used in the determination of the initial price is 80% of the projected total payments 
to fishermen (initial plus final), based upon forecasts prepared by the Corporation. 
Final payments, if any, to fishermen are determined by the Board after the end of 
the year, based on the results of operations for the year. The final payments are 
made in respect of products purchased during the year and therefore are charged to 
operations of the current year. 


- ]5 « 


Foreign currency translation 


Accounts receivable and payable denominated in foreign currency are 
translated into Canadian dollars at the year-end exchange rate. Transactions in 
foreign currency during the year are translated at the rate in effect at the time of 
the transations. Foreign exchange gains and losses are included in interest expense. 


Contributions 


Contributions earned in respect of property, plant and equipment are 
credited to the cost of the assets; those received in respect of job creation programs 
are credited against salaries and wages expense. 


Contributions receivable 1990 1989 


Government of Canada 


Revenue Canada - Investment Tax Credit $2433! $32,055 
Department of Regional Industrial Expansion - 36,017 
Special ARDA - 134,611 


S12 331 $202,683 


Total contributions from the Government of Canada towards the cost of 
property, plant and equipment during the year were $28,727 (1989 — $348,410). 


Property, plant and equipment 


1990 1989 
Accumulated 
depreciation 
and 
Cost amortization Net Net 
Land $ 263,065 $ ~ $ 263,065 $ 263,065 
Buildings 5,896,907 2,800,020 3,096,887 3,004,958 
Equipment 10,911,537 6,511,337 4,400,200 2,853,817 
Fresh fish delivery tubs 2,434,538 1,787,149 647,389 451,947 
Vessels 59,139 11,258 47,881 47,910 
Leasehold improvements 422,499 398,132 24,367 35,491 


Construction in progress a5 9.522 359,552 1,345,075 


$20,347,237 $11,507,896 $8 839,34] $8,002,263 


Working capital loans from Canada 


These loans are made under Section 16(1) of the Act and bear interest at 
11.49% (1989 — 10.045%). They are secured by promissory notes. 


Interest expense 1990 1989 

Interest on working capital loans from Canada $2,054,426 $786,777 
Losses on foreign exchange 60,874 38 610 
Interest income 88.050) 89,714) 


2.027.250 735,673 
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The Honourable John C. 


CVGs Die et eal.) Mats 


Minister of Fisheries and Oceans 


Ottawa, Ontariv 
KiA OEb6 


Dear Mr. Crosbie: 


I have the honour to submit herewith the Annual Report for the 
Freshwater Fish Marketing Corporation for the fiscal year ended 


April 30, 1991. 


Yours very truly 


Maurice Blanchard 


FRESHWATER FISH MARKETING CORPORATION 
1199 Plessis Road 
Winnipeg, Manitoba, Canada R2C 3L4 


Telephone (204)983-6600 @ Fax (204)983-6497 TX 07-57169 
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REPORT OF THE PRESIDENT 


Sales and profits in 1990 - 1991 showed a slight improvement over the previous 
year mainly as a result of slowly strengthening markets for fish and seafood. 
Results were adversely affected by a dramatic drop in production of Pickerel, 
Sauger and Northern Pike which led to product shortages and lost sales 
opportunities. In addition, the effect of substantially lower production 
volumes absorbing the fixed processing plant overheads also had a negative 
effect on profits. 


The reduced catches occurred in the spring, fall and winter fisheries and 
seemed to be mainly weather related. The corporation will do everything 
Within its control to increase production in 1991-1992. 


PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish Marketing Act 
for the purpose of marketing and trading in fish and fish products. "The 
Corporation has the exclusive right to market and trade in fish in 
interprovincial and export trade and shall exercise that right, either by 
Teseli Ore Dy TCS» agents with the ‘object. of: 


a) marketing fish in an orderly manner; 

b) increasing returns to fishermen; and 

oe promoting international markets for and increasing interprovincial and 
export trade in fish." 


Participation of the provinces of Manitoba, Saskatchewan, Alberta, Ontario and 
the Northwest Territories was established by agreement with the Government of 
Canada. 


The Corporation is an agent Crown corporation named in schedule III, part 1 to 
the Financial Administration Act and is required to conduct its operations on 
a self-sustaining basis without appropriations from Parliament. 


As its central objective is to achieve the greatest possible economic returns 
to the aggregate of commercial fishermen with respect to their commercial 
fisheries production, all activities of the Corporation are to this end. The 
Corporation remains cognizant of the social implication of its actrons. ouL 
will not assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency undertakes to 
impose social considerations into the Corporation's operations for the purpose 
of achieving objectives at variance with the greatest possible economic 
returns to the aggregate of fishermen, then that department or agency must 
bear the associated costs. 


REPORT ON THE MAJOR SPECIES 


Whitefish 


Production and market demand were well balanced in 1990-1991 for Whitefish. 
Inventory levels were adequate most of the year and the voluntary reduction 
program which was in place during 1990-1991 will be eliminated in 1991-1992. 
Selling prices remained steady through the year. 


Pickerel 


After several years of high production levels, higher than desirable inventory 
levels, and the resulting need for special sales incentives, the 1990-1991 
catch dropped 20%. This, combined with steady sales returns, led to product 
Shortages. On the positive side, this allowed selling prices to firm up but 
overall, the lack of product availability was negative. 


Sauger 


After three years of record landings, 1990-1991 saw a 20% reduction in 


deliveries. This, combined with steady sales, resulted in product shortages 
towards the end of the year. 


Northern Pike 


Northern Pike production dropped 25% from the previous year also resulting in 
shortages of products. 


Lake Trout 


In 1990-1991 there was a good balance between production and market 
requirements with year end inventories at desirable levels. Future prospects 
for this species continue to be adversely affected by the oversupply and 
resulting low prices for salmon, both wild-caught and farm-raised. 


FIVE YEAR HISTORICAL SUMMARY 
(MILLIONS $) 


fiscal year ended April 30 
1987 1988 1989 1990 1991 


SALES 58.6 58.1 O51 49.4 Sde-L 


NET INCOME BEFORE 

FINAL PAYMENTS 14.0 Lo6Z So3 2.0 22 
INITIAL PAYMENTS TO 

FISHERMEN 22.6 2625 2007 25.0 Zier 


NET INCOME PLUS INITIAL 


PAYMENTS TO FISHERMEN 36.6 42.7 37.0 27.0 236 
ACCOUNTS RECEIVABLE- 

TRADE 4.8 SiN) 6.2 6.1 9.0 
INVENTORY- FINISHED FISH 5.4 8.9 11.4 10.5 1) 

PRODUCTS 
INVENTORY- PACKAGING 

MATERIAL & PARTS 1.0 Ns es) 1-5 Tee 
FIXED ASSETS- 

NET BOOK VALUE 6.7 6.8 8.0 8.8 Jet 
LOANS FROM 

GOVERNMENT OF CANADA J 2.0 14.0 Zl 9.9 


RETAINED EARNINGS 2ec Cal. 3.0 ged 3.6 


FIVE YEAR HISTORICAL SUMMARY 
LANDINGS IN ROUND WEIGHT 
(MILLIONS of POUNDS) 


fiscal year ended April 30 
1987 1988 1989 1990 1991 


WHITEFISH L737 Reo! 16.4 13.6 ie We) 
PICKEREL 9.6 8.1 10.2 10.9 Oey, 
SAUGER 3.1 6.1 6.1 5.9 4.8 
NORTHERN PIKE Tin 8.7 8.1 ditd SFiS) 
LAKE TROUT 1.6 1.4 a7 1.6 9 
TOP CUBEE 8 6 05 8/2 ae 
ARCTIC CHAR ol ol 22 2 «2 
MULLET 2.9 4.1 Zaz 3.4 Za 
CARP was) 1.1 J 7 15 
ALL OTHERS oJ 5. 1.6 lary io 


TOTALS 45.5 46.2 47.9 45.5 38.9 
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Report to the 
Minister of Fisheries and Oceans 
on the audit of the 
accounts and financial statements of the 
FRESHWATER FISH MARKETIN RPORATION 
for the year ended April 30, 1991 


os 
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AUDITOR GENERAL OF CANADA 


AUDITOR’S REPORT 


To the Minister of Fisheries and Oceans 


I have audited the balance sheet of the Freshwater Fish Marketing 
Corporation as at April 30, 1991 and the statements of income and retained earnings and 
changes in financial position for the year then ended. These financia! statements are the 
responsibility of the Corporation’s management. My responsibility is to express an opinion 
on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing 
standards. Those standards require that I plan and perform an audit to obtain reasonable 
assurance whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial 
statement presentation. 


In my opinion, these financial statements present fairly, in all material 
respects, the financial position of the Corporation as at April 30, 1991 and the results of its 
operations and the changes in its financial position for the year then ended in accordance 
with generally accepted accounting principles. As required by the Financial Administration 
Act, I report that, in my opinion, these principles have been applied on a basis consistent 
with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that have come 
to my notice during my examination of the financial statements have, in all significant 
respects, been in accordance with Part X of the Financial Administration Act and 
regulations, the Freshwater Fish Marketing Act and by-laws of the Corporation. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 19,-1991 


VERIFICATEUR GENERAL DU CANADA 
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FRESHWATER FISH MARKETING CORPORATION 


Balance Sheet 


as at April 30, 1991 


1991 1990 
ASSETS 
Current 
Cash $ - PALS30-5 25 
Accounts receivable 
Trade 4,303,373 6,143,049 
Other 1,872,087 1,398,743 
Loan receivable (note 3) 69,000 - 
Inventories 
Finished fish products £265 h81 10,487,905 
Packaging material and parts Pie 975 1,510,070 
Prepaid expenses 82,575 89.801 
8,765,119 21,160,083 
Loan receivable (note 3) 592,250 - 
Property, plant and equipment (note 4) 233,190 8.839.341 
$18,590,559 $ 29,999 424 
LIABILITIES 
Current 
Bank indebtedness SrA 182218 $ - 
Loan payable (note 6) 69,000 ~ 
Accounts payable 2,077,805 2,864,384 
Accrued interest payable 3.335 1,051,897 
Working capital loans from Canada (note 5) 9,900,000 21,055,819 
Provision for final payments to fishermen 2,089,340 1,734,055 
14,557,698 26,706,155 
Loan payable (note 6) 598.000 - 
15,155,698 26:706. 13) 
EOUITY 
Retained earnings 3,434,861 9.295.269 


$18,590,559 $29,999 424 


Approved by the Board: 


Director 


os if) oo 
FRESHWATER FISH MARKETING CORPORATION 


Statement of Income and Retained Earnings 
for the year ended April 30, 199] 


1991 1990 
Sales 
Domestic S10,301 775 $ 8,642,769 
Export 41,764,929 40,744,330 
52,066,704 49 387,099 
Expenses 
Cost of sales 44,566,322 41,829,672 
Interest (note 7) : 1,633,522 2.021.250 
Amortization 1,570,199 OTs 197 
Salaries and employee benefits 1,051,654 1,009,081 
Bad debts 142,679 62,447 
Other p_  871396 ee Kiam 


49,835,772  —_47,383,001 


Income before provision for final payments 


to fishermen 2,230,932 2,004,098 
Provision for final payments to fishermen 2,089,340 1,734,055 
Net income for the year 141,592 270,043 


Retained earnings at beginning of the year 3,293,269 3,023,226 


Retained earnings at end of the year $_ 3.434.861 $ 3,293,269 


- 12 - 


FRESHWATER FISH MARKETING CORPORATION 


Statement of Changes in Financial Position 
for the year ended April 30, 1991 


Cash provided by (used for) 


Operating activities 
Net income for the year 
Add (deduct) items not affecting cash 
Amortization 
Gain on sale of capital assets 
Net changes in non-cash working capital 
balances relating to operations 


Cash provided by operations 
Investing activities 
Loan receivable 
Additions to property, plant and equipment 
Proceeds on sale of property, plant and equipment 
Cash used for investing activities 
Financing activities 
Loan payable 
Increase (decrease) in working capital loans 
from Canada 
Contributions for plant and equipment 


Cash provided by (used for) financing activities 


Increase (decrease) in provision for final 
payments to fishermen 


Increase (decrease) in cash during the year 
Cash (bank indebtedness) at beginning of year 


Cash (bank indebtedness) at end of year 


$ 141,592 


Hep WUC) 
(26.171) 


9,098,308 
10,783,928 


(592,250) 
(2,009,834) 
SS 


(2930 127) 


598,000 


(11,155,819) 
(10.557 5819) 


SPPPOLS, 
(1,948,733) 


F530 515 


$_ (418,218) 


$ 270,043 


es ae le 
(22,945) 


[30982 
2200055 


(2,256,174) 


40,117 


222 16,057 


1,055,819 


28/2) 


1,084,546 


(6,224,751) 
[633,793 

(103,278) 

$.155305515 
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FRESHWATER FISH MARKETING CORPORATION 


Notes to Financial Statements 
April 30, 1991 


Authority, objectives and operations 


The Corporation was established by the Freshwater Fish Marketing Act in 
1969, as a corporation without share capital, for the purpose of marketing and 
trading in fish, fish products and fish by-products in and out of Canada. The 
Corporation is an agent Crown corporation named in Schedule III, Part I of the 
Financial Administration Act and is required to conduct its operations on a 
self-sustaining basis. Total loans outstanding from Canada and from banks may not 
exceed $30 million. 


The Corporation has the exclusive right to market the products of the 
commercial fishery in the provinces participating in the program in inter-provincial 
and export trade. Participation of the provinces of Manitoba, Saskatchewan, Alberta 
and Ontario and the Northwest Territories was established by agreement with the 
Government of Canada. 


‘Significant accounting policies 

Inventories 

Finished fish products are valued at the lower of cost and net realizable 
value. Packaging material and parts are valued at the lower of cost and replacement 
cost. 


Amortization 


Amortization is based on the estimated useful lives of the assets using the 
following methods and annual rates: 


Buildings - Lake stations Straight-line 5 - 10% 
- Plants Straight-line 2 1 f2% 
Equipment - Machinery and office equipment Declining balance 10-40% 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Vessels Straight-line 6 2/3% 


Leasehold improvements are amortized on a straight-line basis over the term 
of the lease. Lease terms vary in length up to 20 years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by the Board of 
Directors and the cost of such purchases is included in the cost of sales. A guide 
used in the determination of the initial price is 80% of the projected total payments 
to fishermen (initial plus final), based upon forecasts prepared by the Corporation. 
Final payments, if any, to fishermen are determined by the Board after the end of 
the year, based on the results of operations for the year. The final payments are 
made in respect of products purchased during the year and therefore are charged to 
operations of the current year. 


Foreign currency translation 

Amounts receivable and payable denominated in foreign currency are 
translated into Canadian dollars at the year-end exchange rate. Transactions in 
foreign currency during the year are translated at the rate in effect at the time of the 
transactions. Foreign exchange gains and losses are included in interest expense. 

Contributions 

Contributions earned in respect of property, plant and equipment are 
credited to the cost of the assets; those received in respect of job creation programs 
are credited against salaries and wages expense. 


Loan receivable 


The loan receivable is secured by various property, plant and equipment and 
matures in 1995. 


Property, plant and equipment 


1991 1990 
Accumulated 

Cost amortization Net Net 
Land $ 263,065 § - S$ "263.065 > 2S" 263,065. 
Buildings 6,268,397 2,955,491 3,312,906 3,096,887 
Equipment 11,972,981 7,481,810 4,491,171 4,400,200 
Fresh fish delivery tubs 2,631,092 2,07 1,213 559,879 647,389 
Vessels 66,820 21,096 45,724 47,881 
Leasehold improvements 422,499 409,065 13,434 24,367 
Construction in progress 547,011 - 5472011 359.552 


$22,171,865  $ _12,.938:675 P*$re9 233, 1900) "$2 82839.341 
Working capital loans from Canada 
These loans are made under Section 16(1) of the Act and bear interest at 
10.96% (1990 — 11.49%). They are secured by promissory notes. 
Loan payable 


The loan payable is repayable in monthly instalments of $5,000 U.S. and 
bears interest at 9%. The loan is unsecured and matures in 1995. 


Interest expense 199} 1990 
Interest on working capital loans from Canada $ 2,086,039 $ 2,054,426 
Interest on loan payable 24,121 - 
Losses on foreign exchange 1,609 60,874 
Interest income (478,247) (88,050) 


O39 5-022 S2.02 7250 


10): 


Income taxes 


The Corporation is eligible to deduct for tax purposes a portion of its eligible 
capital cost allowance, and accordingly has no taxable income for the year. At 
April 30, 1991, the excess of undepreciated capital cost over net book value of 
property, plant and equipment amounted to $2,560,840 (1990 — $2,702,432) which 
can be used to reduce future years’ taxable income. 


Remuneration to foreign agents 


During the year, the Corporation paid an aggregate amount of $726,529 
(1990 — $766,964) to the following foreign sales agents: Frohman International, Juhl 
Brokerage Incorporation, Associated Marketing Services Inc., R.M. Sloan Co., G&G 
Food Sales Company, Benolken Brokerage Company, X. Sea. Lnt International 
Corp., Performance Foods, Bocar Enterprises, Great Lakes Marketing, McMahon & 
MacDonald Food Brokers, D.B. Clark Sales, Kohlman Sales Co.- U.S.; I. LeGrand H. 
Malo et Cie - France; Lejos Oy - Finland; AB.P. Jorgensen - Sweden; Rud Kanzow 
Gmbh & Co. - Germany. 


Comparative figures 


Certain of the comparative figures have been reclassified to conform to the 
current year’s presentation. 
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REPORT OF THE PRESIDENT 


In spite of the continuing worldwide recession and unfavourable 
foreign exchange rates, the Corporation increased its 1991-1992 
profits to $6.3 million (up trom $25.2 million) on Sales of Solve 
million. The total of initial and final payments to fishermen 
will reach $36.2 million, up from $23.3 million the previous 


year. 


We were largely successful in increasing production of Pickerel, 
Sauger, and Northern Pike to alleviate the problem of product 


shortages experienced in 1990-1991. 


PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish 
Marketing Act for the purpose of marketing and trading in fish 
and fish products. "The Corporation has the exclusive right to 
market and trade in fish in interprovincial and export trade ‘nd 
shall exercise that right, either by itself or by its agents with 
the object of: 


a) marketing fish in an orderly manner; 
b) increasing returns to fishermen; and 
c) promoting international markets for and increasing 


interprovincial and export trade in fish." 


Participation of the provinces of Manitoba, Saskatchewan, 
Alberta, Ontario and the Northwest Territories was established by 
agreement with the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule 
III, part 1 to the Financial Administration Act and is required 
to conduct its operations on a self-sustaining basis without 
appropriations from Parliament. 


As its central objective is to achieve the greatest possible 
economic returns to the aggregate of commercial fishermen with 
respect to their commercial fisheries production, all activities 
of the Corporation are to this end. The Corporation remains 
cognizant of the social implication of its actions, but will act 
assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency 
undertakes to impose social considerations into the Corporation’s 
operations for the purpose of achieving objectives at variance 
with the greatest possible economic returns to the aggregate of 
fishermen, then that department or agency must bear the 
associated costs. 


REPORT ON THE MAJOR SPECIES 


Whitefish 


The elimination of the voluntary whitefish reduction program in 
1991-1992 led to-an-approximate, 7%-increase in-production.s ‘This, 
combined with sluggish demand for whitefish products in the 
marketplace, led to higher than desirable inventory levels at 
year-end. This will have a negative effect on production plans 
LOr L992-1993. 


Pickerel 
In response to increasing initial prices, pickerel production 


increased approximately 15% over 1990-1991. Sales were steady 
with. continuing product,.shortages of certain sizes of fillets, 


Sauger 


1991-1992 production rebounded from the 1990-1991 low levels. 
Sales were steady, with periodic shortages of certain sizes of 
Pict Lecs< 


Northern Pike 


Northern Pike production responded to record initial prices and 
returned to normal levels after the 25% drop in 1990-1991. 


Lake Trout 


In 1990-1991 there was a good balance between production and 
market requirements with year end inventories at desirable 
levels. Future prospects for this species continue to be 
adversely affected by the oversupply and resulting low prices for 
salmon, both wild-caught and farm-raised. 


FIVE YEAR HISTORICAL SUMMARY 


SALES 


NET INCOME BEFORE 


FINAL PAYMENTS 


INITIAL PAYMENTS TO 
FISHERMEN 


NET INCOME PLUS INITIAL 
PAYMENTS TO FISHERMEN 


ACCOUNTS RECEIVABLE- 
TRADE 


INVENTORY- FINISHED FISH 
PRODUCTS 


INVENTORY- PACKAGING 
MATERIAL & PARTS 


FIXED ASSETS-—- 
NET BOOK VALUE 


LOANS FROM 
GOVERNMENT OF CANADA 


RETAINED EARNINGS 


(MILLIONS $) 


fiscal year ended April 30 
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FIVE YEAR HISTORICAL SUMMARY 
LANDINGS IN ROUND WEIGHT 
(MILLIONS of POUNDS) 


fiscal year ended April 30 
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Report to the 
Minister of Fisheries and Oceans 
on the audit of the 
accounts and financial statements of the 
FRESHWATER FISH MARKETING CORPORATION 
for the year ended April 30, 1992 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To the Minister of Fisheries and Oceans 


I have audited the balance sheet of the Freshwater Fish Marketing Corporation as at April 30, 
1992 and the statements of income and retained earnings and changes in financial position for 
the year then ended. These financial statements are the responsibility of the Corporation’s 
management. My responsibility is to express an opinion on these financial statements based on 
my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those 
standards require that I plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Corporation as at April 30, 1992 and the results of its operations and the changes 
in its financial position for the year then ended in accordance with generally accepted 
accounting principles. As required by the Financial Administration Act, I report that, in my 
opinion, these principles have been applied on a basis consistent with that of the preceding 
year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during 
my examination of the financial statements have, in all significant respects, been in accordance 
with Part X of the Financial Administration Act and regulations, the Freshwater Fish 
Marketing Act and by-laws of the Corporation. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 17, 1992 


FRESHWATER FISH MARKETING CORPORATION 


BALANCE SHEET 
as at April 30, 1992 


1992 eh ae 
ASSETS 
Current 
Accounts receivable 
Trade $ 5,740,987 $ 4,303,373 
Other 1,137,120 1,872,087 
Loan receivable (note 3) 71,490 69,000 
Inventories 
Finished fish products 4,900,496 1205.h 0) 
Packaging material and supplies Peele. | 1 172.973 
Prepaid expenses a= 108,759 use sh eS 
[371695573 8,765,119 
Loan receivable (note 3) 520,085 592,250 
Property, plant and equipment (note 4) 8,560,455 92233.190 
$ 22,250,113 $ 18,590,559 
LIABILITIES 
Current 
Bank indebtedness $ 173,163 418,218 
Working capital loans from Canada (note 5) 5,400,000 9,900,000 
Bank loans (note 6) 3,656,790 69,000 
Accounts payable and accrued liabilities 2.615.907 2,081,140 
Provision for final payments to fishermen 55897125 2,089,340 
17,902,985 14,557,698 
Bank loans (note 6) 549,962 598,000 
18,452,947 15,155,698 
EQUITY 
Retained earnings 3.197166 3.434.861 
S 7 22.250.113 $ 18,590,559 
Approved by the Board: 
4 UA Z 
Z wae ie Se 
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FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF INCOME AND RETAINED EARNINGS 
for the year ended April 30, 1992 


1992 1991 
Sales 
Export $ 42,275,411 $41,764,929 
Domestic 9,207,966 10,301,775 
51,483,377 52,066,704 
Expenses 
Cost of sales . 40,999,916 44,566,322 
Amortization 1,606,353 1,570,199 
Salaries and employee benefits 1,095,081 1,051,654 
Interest (note 7) 907,415 1.633.522 
Other 615,182 1,014,075 
45,223,947 49 835,772 
Income before provision for final payments 
to fishermen 6,259,430 2,230,932 
Provision for final payments to fishermen __ 5,897,125 __ 2,089,340 
Net income for the year 362,305 141,592 
Retained earnings at beginning of the year __ 3,434,861 __-3,293.269 


Retained earnings at end of the year >. 3./97.166 $ 3.434.861 


FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
for the year ended April 30, 1992 


Cash provided by (used for) 


Operating activities 
Net income for the year 
Add (deduct) items not affecting cash 
Amortization 
Gain on sale of capital assets 
Net changes in non-cash working capital 
balances relating to operations 


Cash provided by (used for) operations 
Investing activities 
Additions to property, plant and equipment 
Decrease (increase) in loan receivable 
Proceeds on sale of property, plant and equipment 
Cash used for investing activities 
Financing activities 
Increase in bank loans 
Decrease in working capital loans 
from Canada 


Cash used for financing activities 


Increase in provision for final 
payments to fishermen 


Increase (decrease) in cash during the year 
Cash (bank indebtedness) at beginning of year 


Bank indebtedness at end of year 


$ 362,305 $ 141,592 


1,606,353 LAU log 
(523) (26,171) 


(3,707,197) 9,098 308 


(739,062) 10,783,928 


(933,695) (2,009,834) 


69,675 (661,250) 
2,600 TOS 


(863.420) C2 S9SUEZT) 


3,909) 22 667,000 
(4,500,000) (17,155,819) 
(960,248) (10,488,819) 


3,807,785 355.285 
245,055 (1,948,733) 
(418,218) [530515 
D(173.163) $__ (418,218) 
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Minister of Fisheries and Oceans 
Ottawa, Ontario 

K1iA OE6 


Dear Mr. Reid: 
I have the honour to submit herewith the Annual Report for the 


Freshwater Fish Marketing Corporation for the fiscal year ended 
April 30th, 1993. 


aurice Blanchard 
Chairman of the Board 
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REPORT OF THE PRESIDENT 


The Corporation increased@ipesroo2=S 3 cpromits to 56-9 milizon on 
sales of $45.8 million, down from $51.5 million the previous 
year. 


Most of the decrease in sales is as a result of lower than 
expected deliveries of pickerel, sauger and perch, which were 
largely weather related. There were several million dollars in 
lost sales opportunities as a result of shortages of these 
products. Reduced deliveries would have had an even more 
significant effect on sales and profits if the Canadian dollar 
had not declined in value against the U.S. dollar, which 
generated approximately $1,100,000 in revenue which had not been 
projected. 


As discussed more fully later in this report, the Corporation is 
continuing to experience great difficulty in marketing at 
profitable prices, the volumes of whitefish which can be produced 
in our area. 


We are actively working on a new line of value-added products 
made from underutilized species and are cautiously optimistic 
about our prospects in this market. 


Fish and seafood markets in North America and Europe have all 
been negatively impacted by the worldwide recession over the past 
several years. The general economic climate will continue to be 
an important factor in determining the success of our efforts to 
increase returns to fishermen in this region. 


3 


PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish 
Marketing Act for the purpose of marketing and trading in fish 
and fish products. "The Corporation has the exclusive right to 
market and trade in fish in interprovincial and export trade and 
PickvecKerciseebhat Sight p "either by itself on by atecagents with 
bhevobj] ect of: 


a) marketing fish in an orderly manner; 
b) increasing returns to fishermen; and 
i) promoting international markets for and increasing 


incerprovincial and “export trade in fish." 


Participation of the provinces of Manitoba, Saskatchewan, 
Alberta, Ontario and the Northwest Territories was established by 
agreement with the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule 
Wihimeoakes | tOvthe Financial Administration Act and 1s required 
to conduct its operations on a self-sustaining basis without 
sppLroOprtacions from Parliament. 


As its central objective is to achieve the greatest possible 
economic returns to the aggregate of commercial fishermen with 
respect to their commercial fisheries production; abllactavat res 
of the Corporation are to this end. The Corporation remains 
cognizant of the social implication of its actions, but will not 
assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency 
undertakes to impose social considerations into the Corporablon’s 
operations for the purpose of achieving objectives at variance 
with the greatest possible economic returns to the aggregate of 
fishermen, then that department or agency must bear the 
associated costs. 


The 1992/93 Corporate Plan included the following objectives and 
strategies: 


a Take all possible steps to encourage sufficient deliveries 
from fishermen, to ensure product availability for our 
customers and adequate throughput for the processing plant. 


os To -actenpn” Lov attain increased selling prices for our! major 
species so that we can increase prices paid for our 
£i+cahermen to offset their increased cost of operating. 


ce To.scappeali ze .on ‘our reputation as a reliable supplier of 
quality products in both existing markets and potential new 
markets to increase volumes and/or selling prices. 
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4, To achieve better timing and volume of landings of all 
species but particularly for Whitefish so as to take better 
advantage of opportunities in the U.S. fresh fish markets 
and make more efficient use of processing plant capacity. 
This will be accomplished through continued discussions with 
provincial natural resource departments and Bhrough, more 
judicious use of the premium prices paid to fishermen at 
different times during the year, 


= To establish a larger ongoing market for under-utilized 
species by continuing our efforts to find food distributors 
or processors around the world with expertise and access to 
large markets. 


Es To increase returns to fishermen by decreasing costs to 
handle and process fish at lakeside packing stations and 
processing plants through increased use of computerized 
equipment and improved methods. 


Results: 


In spite of encouraging higher production of pickerel, sauger and 
perch by imeans sof “initial jpniecs deliveries stellt Sr qntrt cantly 
short of requirements largely because of weather. This led to 
shortages, lost sales and decreased processing throughout (which 
in turn led to higher unit overhead costs). On the positive 
side, these shortages allowed us to increase selling prices for 
pickerel and sauger. Selling prices for perch fillets dropped as 
the market for this high valued product collapsed in the 
recession battered Northeastern United States. 


The Corporation attempted to control the timing and volume of 
whitefish in two ways: 


ae By asking fishermen to reduce their deliveries in whitefish 
by 20% in the summer and 30% in the winter in return for 
higher anitial pridces:. 


ne By coordinating the timing of the winter 1992/93 fishing 
season on a lake by lake basis by consulting directly with 
fishermen’s associations. 


Both were successful although we still ended up with higher than 
desirable whitefish inventories and the resulting downward 
pressure on selling prices. The program of reducing whitefish 
deliveries will need to be continued in 1993/94 in order to bring 
production into line with market requirements. 
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The Corporation's efforts to re-establish large volume markets 
with established manufacturers for underutilized species (mainly 
mullet) were negated by the abundance of lower cost competing 
products, most notably Alaskan Pollock. Since there is no 
indication that this competitive pressure will change in the near 
future, we have started working on our own line of value-added 
products. These were successfully market tested in 1992/93. We 
are cautiously optimistic about going into production in 1993/94. 


The Corporation was successful in reducing its operating costs at 
most Corporation operated lakeside fish receiving and packing 
locations. In addition, further progress was made in reducing 
costs and improving yields at the central Transcona processing 
plant. 
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REPORT ON THE MAJOR SPECIES 


Whitefish 


One of the toughest problems the Freshwater Fish Marketing 
Corporatiom has had: (to dealwwith ovemsbhesyears, is. funding 
profitable markets for the large volumes of whitefish produced in 
this region. Fishermen have harvested an average of fifteen 
million pounds of whitefish per year in the Freshwater area, and 
fishermen on the Great Lakes now produce that much whitefish and 
more. The problem is that while production has been climbing, 
overall demand for whitefish has steadily been shrinking. 


Deliveries of whitefish during our 1992-93 fiscal year were at an 
all time low of 11.8 million pounds, round weight. However, 
inventories of frozen whitefish continue to be much higher than 
desirable. Sales volumes were approximately 4% lower than 1991- 
92 and approximately 10% lower than projections. 


Initial prices to fishermen for whitefish have not kept pace with 
the high cost of fishing in this region, and as a result several 
of our more remote whitefish fisheries are no longer viable. 


The Corporation is +continuing our work. onmew. product Lines ‘and 
will continue to do the best we can in selling whitefish into 
every available market we can find. 


Pickerel 


Deliveries of pickerel were the lowest in five years at 

8.5 million pounds, round weight, .which led to product shortages 
of certain -suzes of tillets and lost sales opportunities. Sales 
ended up approximately $400,000 lower than 1991-92 and 
approximately $1,000,000 lower than projections. Selling prices 
exceeded both the previous year and projections. 


Sauger 

Sauger deliveries in 1992-93 were the lowest in five years at 

4.1 Milliom pounds,« round weight. “This, comoined with low 
inventories at the beginning of the year led to periodic 
shortages and lost sales opportunities. Sales were approximately 


$1,000,000 below 1991-92. Prices were slightly higher than the 
previous year and slightly lower than we had projected due to the 
lingering recession in North America. 


Northern Pike 


Extremely sluggish sales in Europe led to a decline of So . O00 000 
in northern pike sales from the previous year. Prices were 
slightly higher than 1991-92 but were lower than projected. In 
spite of relatively low deliveries through the year, year-end 
inventory levels were higher than desirable. 


trou G 


In 1992-1993 there was a good balance between production and 
market requirements with year end inventories at desirable 
levels.. Selling prices were slightly higher than projected. 
Future prospects for this species continue to be adversely 
gerecteo by the oversupply and resulting low prices “tor salmon; 
both wild caught and farm-raised. 
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FIVE YEAR HISTORICAL SUMMARY 
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Report to the 
Minister of Fisheries and Oceans 
on the audit of the 
accounts and financial statements of the 
FRESHWATER FISH MARKETIN RPORATION 
for the year ended April 30, 1993 


Be 


MANAGEMENT’S REPORT 


MANAGEMENT?’S RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The financial statements of Freshwater Fish Marketing Corporation and all information in this 
annual report are the responsibility of management. The statements have been prepared in 
accordance with generally accepted accounting principles, using management’s best estimates 
and judgements, where appropriate. Financial information presented elsewhere in the annual 
report is consistent with the statements. 


In discharging its responsibility for financial reporting, management maintains and relies on 
financial and management control systems and practices which are designed to provide 
reasonable assurance that transactions are authorized, assets are safeguarded, and proper records 
are maintained. These controls and practices are designed to ensure the orderly conduct of 
business, the accuracy of accounting records, the timely preparation of reliable financial 
information and the adherence to the Corporation’s policies and statutory requirements. 


The Board of Directors is responsible for ensuring that management fulfils its responsibilities 
for financial reporting and exercises this responsibility through the Audit Committee of the 
Board, which is composed of Directors who are not employees of the Corporation. The Audit 
Committee meets regularly with management and the external auditors, who have full and free 
access to the Audit Committee. 


The Corporation’s external auditor, the Auditor General of Canada, audits the financial 
statements and reports to the Minister of Fisheries and Oceans. 


“Fisconid iin hy Pisa» 


Tom Dunn Gabriella Bradics 
President Controller 


Winnipeg, Canada 
July 16, 1993 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To the Minister of Fisheries and Oceans 


I have audited the balance sheet of the Freshwater Fish Marketing Corporation as at April 30, 
1993 and the statements of income and retained earnings and changes in financial position for 
the year then ended. These financial statements are the responsibility of the Corporation’s 
management. My responsibility is to express an opinion on these financial statements based on 
my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those 
standards require that I plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Corporation as at April 30, 1993 and the results of its operations and the changes 
in its financial position for the year then ended in accordance with generally accepted 
accounting principles. As required by the Financial Administration Act, I report that, in my 
opinion, these principles have been applied on a basis consistent with that of the preceding 
year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during 
my audit of the financial statements have, in all significant respects, been in accordance with 
Part X of the Financial Administration Act and regulations, the Freshwater Fish Marketing Act 


and by-laws of the Corporation. 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 16, 1993 
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FRESHWATER FISH MARKETING CORPORATION 


BALANCE SHEET 


as at April 30, 1993 
1993 
ASSETS 
Current 
Accounts receivable 
Trade $ 3,257,080 
Other 733,703 
Loan receivable (note 3) 76,320 
Inventories 
Finished fish products 5,314,642 
Packaging material and supplies 1,120,337 
Prepaid expenses 141,892 
10,643,974 
Loan receivable (note 3) 477,000 
Capital assets (note 4) 8.029.480 
$19,150,454 
LIABILITIES 
Current 
Bank indebtedness $ 200,442 
Working capital loans from Canada (note 5) 800,000 
Bank loans (note 6) 5,164,320 
Accounts payable and accrued liabilities 1,816,723 
Provision for final payments to fishermen __ 6,689,416 
14,670,901 
Bank loans (note 6) __ 508,800 
179,701 
EQUIT 
Retained earnings pero. 970.753: 
$19,150,454 


Approved by the Board: 


Director 


$ 5,740,987 
1,137,120 
71,490 


4,900,496 
1,210,721 
108,759 


13,169,573 


520,085 
— 8.560.455 


$22,250,113 


$ 173,163 
5,400,000 
3,656,790 
2,775,907 
9,897,125 


17,902,985 


797,1 


$22,250,113 
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FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF INCOME AND RETAINED EARNINGS 


for th ren April 


Sales 
Export 
Domestic 


Expenses 
Cost of sales 
Amortization 
Salaries and employee benefits 
Interest (note 7) 
Other 


Income before provision for final payments 
to fishermen 


Provision for final payments to fishermen 
Net income for the year 
Retained earnings at beginning of the year 


Retained earnings at end of the year 


1 


1993 


$ 37,586,348 
Srlbia 


45,761.92 


34,754,970 
1,561,054 
1,108,445 

487,590 
—_986,861 


38,898,920 


6,863,003 
9,41 
173,587 
3,797,166 
$3,970,753 


1992 
$ 42,275,411 
9,207,966 
1,4 7] 
40,999,916 
1,606,353 
1,095,081 
907,415 
615,182 


45,223,947 


6,259,430 
PR: Ss o>) 
362,305 


434.861 


3,797,166 
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FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


for the year ended April 30, 1993 


Cash provided by (used for) 


Operating activities 
Net income for the year 
Add (deduct) items not affecting cash 
Amortization 
Loss (gain) on sale of capital assets 
Net changes in non-cash working capital 
balances relating to operations 


Cash provided by (used for) operations 
Investing activities 
Additions to capital assets 
Decrease in loan receivable 
Proceeds on sale of capital assets 
Cash used for investing activities 
Financing activities 
Increase in bank loans 
Decrease in working capital loans 
from Canada 


Cash used for financing activities 


Increase in provision for final 
payments to fishermen 


Increase (decrease) in cash during the year 
Bank indebtedness at beginning of year 


Bank indebtedness at end of year 


1993 


$ 173,587 


1,561,054 
7,965 


1,571,244 
—3.313.850 
(1,064,073) 
38,255 
26.030 
(999,788) 


1,466,368 


4.600.000 
] 32 


192-201 
(27,279) 


173.1 


$__(200,442) 


$ 362,305 


1,606,353 
(523) 


(3,707,197) 


1,7 Z 


(935,695) 
69,675 
2,600 


(863,420) 


3,539,752 
(4,500,000) 
(960,248) 


807,785 
245,055 


418,21 


$ (173,163) 
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FRESHWATER FISH MARKETING CORPORATION 


NOTES TO FINANCIAL STATEMENTS 
April 30, 1993 


AUTHORITY, OBJECTIVES AND OPERATION 


The Corporation was established by the Freshwater Fish Marketing Act (the Act) in 1969, 
as a corporation without share capital, for the purpose of marketing and trading in fish, 
fish products and fish by-products in and out of Canada. The Corporation is an agent 
Crown corporation named in Schedule III, Part I of the Financial Administration Act and 
is required to conduct its operations on a self-sustaining basis. Total loans outstanding 
from Canada and from banks may not exceed $30 million. 


The Corporation has the exclusive right to market the products of the commercial fishery 
in the provinces participating in the program in inter-provincial and export trade. 


Participation of the provinces of Manitoba, Saskatchewan, Alberta and Ontario and the 
Northwest Territories was established by agreement with the Government of Canada. 


SIGNIFICANT ACCOUNTING POLICIES 


Inventories 


Finished fish products are valued at the lower of cost and net realizable value. Packaging 
material and parts are valued at the lower of cost and replacement cost. 


Amortization 


Amortization is based on the estimated useful lives of the assets using the following 
methods and annual rates: 


Buildings - Lake stations Straight-line 5 - 10% 
- Plants Straight-line 2 1/2% 
Equipment - Machinery and office equipment Declining balance 10-40% 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Vessels Straight-line 6 2/3% 


Leasehold improvements are amortized on a straight-line basis over the term of the lease. 
Lease terms vary in length up to 20 years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by the Board of Directors and 
the cost of such purchases is included in the cost of sales. A guide used in the 
determination of the initial price is 80% of the projected total payments to fishermen 
(initial plus final), based upon forecasts prepared by the Corporation. Final payments, 
if any, to fishermen are determined by the Board after the end of the year, based on the 
results of operations for the year. The final payments are made in respect of products 
purchased during the year and therefore are charged to operations of the current year. 


a7 


Foreign currency translation 


Amounts receivable and payable denominated in foreign currency are translated into 
Canadian dollars at the year-end exchange rate. Transactions in f. Oreign currency during 
the year are translated at the rate in effect at the time of the transactions. Foreign 
exchange gains and losses are included in interest expense. 


Pension plan 


Employees of the Corporation participate in the Public Service Superannuation Plan 
administered by the Government of Canada. The employees and the Corporation 
contribute equally to the cost of the plan. The Corporation’s contributions are charged to 
expenditure on a current year basis, and represent the total pension obligations of the 
Corporation. The Corporation is not required under present legislation to make 
contributions with respect to actuarial deficiencies of the Public Service Superannuation 
Account. 


LOAN RECEIVABLE 


The loan receivable is secured by various property, plant and equipment and matures in 
1995. 


CAPITAL ASSETS 
1993 1992 


Accumulated 
Cost amortization Net Net 
Land $ 263,065 §$ - $ 263,065 $ 263,065 
Buildings 6,390,643 3,347,816 3,042,827 3,180,284 
Equipment 13,598,621 9,719,033 3,879,588 4,500,402 
Fresh fish delivery tubs 2,818,731 2,513,977 304,754 447,571 
Vessels 221,681 55,205 166,476 104,193 
Leasehold improvements 426,346 423,271 3,075 5,759 


Construction in progress 369,695 = 369,695 59,181 
$24,088,782 $16,059,302 $8,029,480 $ 8.560.455 


WORKING CAPITAL LOANS FROM CANADA 


These loans are made under Section 16(1) of the Act and bear interest at 5.47% (1992 — 
6.7203%). They are secured by promissory notes. 


ibe 


BANK LOANS 
1993 1992 


Promissory note, repayable in U.S. dollars, bearing 
interest at 3.6875% (4.5% in 1992), maturing $ 5,088,000 $ 3,585,300 
July 30, 1993 


Unsecured loan, repayable in monthly instalments 
of $5,000 U.S., bearing interest at 9%, maturing 


in 1995 585,120 21,4 
5,673,120 4,206,752 
Less: current portion 164,32 3,656,790 


$308 .800 $549,962 


INTEREST EXPENSE 1993 1992 

Interest on working capital loans from Canada $ 232,010 $ 833,386 
Interest on bank loans 242,768 144,309 
Loss on foreign exchange 155,799 157,275 
Interest income (142,987) (227,555) 


$487,590 $907,415 


INCOME TAXES 


The Corporation is eligible to deduct for tax purposes a portion of its eligible capital cost 
allowance, and accordingly has no taxable income for the year. At April 30, 1993, the 
excess of undepreciated capital cost over net book value of capital assets amounted to 
$ 2,332,773 (1992 — $ 2,506,204) which can be used to reduce future years’ taxable 
income. 


REMUNERATION TO FOREIGN AGENTS 


During the year, the Corporation paid an aggregate amount of $ 626,223 (1992 — 

$ 712,635) to the following foreign sales agents: Juhl Brokerage Incorporation, Associated 
Marketing Services Inc., R.M. Sloan Co., G&G Food Sales Company, Benolken Brokerage 
Company, X. Sea. Lnt International Corp., Performance Foods, Bocar Enterprises, Great 
Lakes Marketing, McMahon & MacDonald Food Brokers, D.B. Clark Sales, Better 4U 
Foods, Seawise Inc., Rogers American Co - United States; I. LeGrand H. Malo et Cie - 
France; Lejos Oy - Finland; Rud Kanzow Gmbh & Co. - Germany; BOE Sjostrom 
Trading AB - Sweden. 
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REPORT OF THE PRESIDENT 


The Corporation’s 1993=94.orofiits were $3.3 million ($86.9 millics 
in 1992-93) on sales of $38.5 million ($45.8 million in 1992-93). 


Most of the decrease in sales is as a result of lower than 
required deliveries of pickerel, sauger and perch, which was 
largely related to severe weather, water and ice conditions. 
There were several million dollars in lost sales opportunities as 
a result of shortages of these products. Reduced deliveries 
would have had an even more significant effect on sales and 
profits if the Canadian dollar had not continued declining in 
value against the U.S. dollar. This generated approximately 

$1.2 million in foreign exchange revenue which had not been 
projected. 


The new line of value-added products made from underutilized 
species which we developed and introduced in 1992/93 has not been 
successful and may be dropped in 1994/95. 


Fish and seafood markets in North America and Europe slowly began 
to emerge from the soft consumer demand experienced in the last 
several years. The general economic climate together with the 
price of competing sources of protein such as red meats and 
poultry will continue to be an important factor in determining 
the success of our efforts to increase returns to fishermen in 
this region. 


3 
PURPOSE AND OBJECTIVES 


The Corporation was established in 1969 by the Freshwater Fish 
Marketing Act for the purpose of marketing and trading in fish 
and fish products. "The Corporation has the exclusive right to 
market and trade in fish in interprovincial and export trade and 
shall exercise that right, either by itself or by its agents with 
ne .oowyectvEor: 


a) marketing fish in an orderly manner; 
b) increasing returns to fishermen; and 
C) promoting international markets for and increasing 


interprovincial and export trade in fish." 


Participation of the provinces of Manitoba, Saskatchewan, 
Alberta, Ontario and the Northwest Territories was established by 
agreement with the Government of Canada. 


The Corporation is an agent Crown corporation named in schedule 
III, part 1 to the Financial Administration Act and is required 
to conduct its operations on a self-sustaining basis without 
appropriations from Parliament. 


As its central objective is to achieve the greatest possible 
economic returns to the aggregate of commercial fishermen with 
respect to their commercial fisheries production, all activities 
of the Corporation are to this end. The Corporation remains 
cognizant of the social implication of its actions, but will not 
assume cost components attributable specifically to accommodating 
social considerations. 


If any Provincial or Federal Government department or agency 
undertakes to impose social considerations into the Corporation’s 
operations for the purpose of achieving objectives at variance 
with the greatest possible economic returns to the aggregate of 
fishermen, then that department or agency must bear the 
associated costs. 


The 1993/94 Corporate Plan included the following objectives and 
strategies: 


x, Take all possible steps to encourage sufficient deliveries 
of species such as pickerel and sauger, to ensure product 
availability for our customers and adequate throughput for 
the processing plant. 


Pag In spite of worldwide recession, and weakness in fish and 
seafood markets, attempt to maintain selling prices for our 
major species so that we can maintain prices paid for our 
fishermen. 
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abe To capitalize on our reputation as a reliable supplier of 
quality products in both existing markets and potential new 
markets to increase volumes and/or selling prices. 


4. To achieve better timing and volume of landings of all 
species, but particularly for whitefish so as to take better 
advantage of opportunities in the U.S. fresh fish markets 
and make more efficient use of processing plant capacity. 

In the specific case of whitefish, inventory levels must be 
controlled through controls on production so that the costs 
of carrying the whitefish inventory do not become excessive. 
This will be accomplished through continued discussions with 
fishermen and provincial natural resource departments and 
through more judicious use of price incentives paid to 
fishermen at different times during the year. 


5. To establish a larger ongoing market for underutilized 
species by continuing our efforts to find food distributors 
or processors around the world with expertise and access to 
large markets. 


6a To increase returns to fishermen by decreasing costs to 
handle and process fish at lakeside packing stations and 
processing plants through increased use of computerized 
equipment and improved methods. 


Ta To actively encourage more fishermen’s co-ops or private 
individuals to own and operate lakeside fish packing 
stations now operated directly by the Freshwater Fish 
Marketing Corporation. 


Results: 


Sales, profits and payments to fishermen were again seriously 
negatively influenced by even lower deliveries than the previous 
year. In the case of pickerel, sauger and perch, the major 
factors in these reductions have been weather conditions and 
unstable water levels. Products shortages in these species 
resulted in lost sales opportunities of $7 -- $10 million. We 
were able to increase selling prices for sauger and perch over 
projections and pickerel prices did not fall as low as we had 
feared, following the announcement of huge increases (56%) in 
quotas on Lake Erie, which is our main competitor in this 
species. 


The Corporation attempted to control the timing and volume of 
whitefish deliveries in two ways: 


a. By asking fishermen to reduce their deliveries an average of 
30% in whitefish in return for higher initial prices. 
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oe By continuing to coordinate the timing of the winter 1993/94 
fishing season on a lake-by-lake basis by consulting 
directly with fishermen’s associations. 


Both were successful and we ended up with much more manageable 
whitefish inventories at year end. As a result, the program of 
reducing whitefish deliveries will be scaled back in 1994/95 
allowing fishermen to deliver greater quantities. 


Large volume sales of underutilized fish (mainly mullet) in the 
fish stick market have not rebounded due to continuing low prices 
For Alaskan’ Pollock: +The introduction in 1993/94 of the 
Corporation’s line of value-added products (chili, pasta sauce 
and sloppy joes) using mullet as the base was very disappointing. 
Although the new products were well received at first by 
nutritionists and others in the food service industry, the 
required sales volumes never materialized. It appears that. the 
buying public in North America is not yet ready for a fish 
product in a format in which red meat has been used almost 
exclusively to date. The decision as;to whether to drop. these 
products will be made in 1994/95. 


The dramatic decrease in deliveries in 1993/94 had the effect of 
increasing the per pound operating costs of Corporation operated 
lakeside fish receiving and packing operations. The Corporation 
administration and processing costs at the Transcona plant were 
again reduced. 


During the year, fish packing operations at three locations in 
northern Manitoba were transferred from the Corporation to local 
operators working under contract. 
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REPORT ON THE MAJOR SPECIES 


Whitefish 


One of the toughest problems the Freshwater Fish Marketing 
Corporation has had to deal with over the years is finding 
profitable markets for the large volumes of whitefish produced in 
this region. Fishermen have harvested an average of fifteen 
million pounds of whitefish per year in the freshwater area, and 
fishermen on the Great Lakes now produce that much whitefish and 
more. The problem is that while production has been climbing, 
overall demand for whitefish has steadily been shrinking. 


Deliveries of whitefish during our 1993-94 fiscal year were at an 
all time low of 11.1 million pounds, round weight. Sales volumes 
were approximately 11% higher than both 1992/93 and projections, 
partly due to the effect that severe winter weather had on our 
competitors on the Great Lakes. The combination of high sales 
and lower production brought our year end inventories into 
manageable levels. Selling prices were at the same levels as 
1992/93 and were in line with projections. 


Initial prices to fishermen for whitefish have not kept pace with 
the high cost of fishing in this region, and as a result, several 
of our more remote whitefish fisheries are no longer viable. 


The Corporation is continuing our work on new product lines and 
will continue to do the best we can in selling whitefish into 
every available market we can find. 


Pickerel 


Deliveries of pickerel were the lowest in fifteen years at 

6.7 million pounds, round weight, which led to product shortages 
of certain sizes of fillets and lost sales opportunities. Asa 
result, sales ended up almost $4.0 million lower than 1992-93 and 
almost $3.0 million lower than projections. Selling prices were 
lower than the previous year, but higher than projected. 


Sauger 

Sauger deliveries in 1993-94 were the lowest in five years at 

3.2 million pounds, round weight. This, combined with low 
inventories at the beginning of the year led to periodic 
shortages and lost sales opportunities. Sales were approximately 


$1.7 million below 1992-93. Prices were slightly higher than the 
previous year and projections. 


Northern Pike 


Sales volumes of Northern Pike products increased marginally (4%) 
in Europe in response to selling price decreases and aggressive 
promotions. The total sales for northern pike were down 
approximately $500,000 from the previous year. Higher sales 
volumes and lower deliveries combined to make the year-end 
inventory level much more manageable. 


Trout 


In 1993-1994, there was a good balance between production and 
market requirements with year-end inventories at reasonable 
levels. Both sales volumes and selling prices were slightly 
higher than projected. Future prospects for this species 
continue to be adversely affected by the oversupply and resulting 
low prices for salmon, both wild caught and farm-raised. 


FIVE-YEAR HISTORICAL SUMMARY 
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PRODUCTS 
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MATERIAL & PARTS 
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NET BOOK VALUE 
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RETAINED EARNINGS 
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Report to the 
Minister of Fisheries and Oceans 
on the audit of the 
accounts and financial statements of the 
FRESHWATER FISH MARKETING CORPORATION 
for the year ended April 30, 1994 


LL 


MANAGEMENT'S REPORT 


MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENTS 


The financial statements of Freshwater Fish Marketing Corporation and all information in this 
annual report are the responsibility of management. The statements have been prepared in 
accordance with generally accepted accounting principles, using management's best estimates 
and judgements, where appropriate. Financial information presented elsewhere in the annual 
report is consistent with the statements. 


In discharging its responsibility for financial reporting, management maintains and relies on 
financial and management control systems and practices which are designed to provide 
reasonable assurance that transactions are authorized, assets are safeguarded, and proper records 
are maintained. These controls and practices are designed to ensure the orderly conduct of 
business, the accuracy of accounting records, the timely preparation of reliable financial 
information and the adherence to the Corporation's policies and statutory requirements. 


The Board of Directors is responsible for ensuring that management fulfils its responsibilities for 
financial reporting and exercises this responsibility through the Audit Committee of the Board, 
which is composed of Directors who are not employees of the Corporation. The Audit 
Committee meets regularly with management and the external auditors, who have full and free 
access to the Audit Committee. 


The Corporation's external auditor, the Auditor General of Canada, audits the financial 
statements and reports to the Minister of Fisheries and Oceans. 


eee l et FF Coy neg 


Tom Dunn Gabriella Bradics 
President Controller 


Winnipeg, Canada 
July 20, 1994 


AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR'S REPORT 


To the Minister of Fisheries and Oceans 


I have audited the balance sheet of the Freshwater Fish Marketing Corporation as at April 30, 1994 
and the statements of income and retained earnings and changes in financial position for the year 
then ended. These financial statements are the responsibility of the Corporation's management. 
My responsibility is to express an opinion on these financial statements based on my audit. 


I conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that I plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Corporation as at April 30, 1994 and the results of its operations and the changes in 
its financial position for the year then ended in accordance with generally accepted accounting 
principles. As required by the Financial Administration Act, I report that, in my opinion, these 
principles have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during my 
audit of the financial statements have, in all significant respects, been in accordance with Part X of 
the Financial Administration Act and regulations, the Freshwater Fish Marketing Act and by-laws 
of the Corporation. 


aa ae 


Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
July 20, 1994 
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FRESHWATER FISH MARKETING CORPORATION 


BALANCE SHEET 
as at April 30, 1994 


Current 
Accounts receivable 
Trade 
Other 
Loan receivable (note 3) 
Inventories 
Finished fish products 
Packaging material and supplies 
Prepaid expenses 


Loan receivable (note 3) 
Capital assets (note 4) 


Current 
Bank indebtedness 
Working capital loans from Canada (note 5) 
Bank loans (note 6) 
Accounts payable and accrued liabilities 
Provision for final payments to fishermen 


Bank loans (note 6) 


Retained earnings 


Approved by the Board: 


$ 3,646,277 
483,289 
82,860 
2,111,022 
951,084 

eee IRL, 


8,088,351 


435,015 
SIGE ENG EY! 


$_15,867,865 


$ 226,357 
500,000 
5,622,850 
1812282 
3,083,283 


11,245,472 


Eevee) 
—11,715,012 


Director 


1993 


$ 3,257,080 
TS S210 
76,320 


5,314,642 
1,120,337 
_____141,892 
10,643,974 


477,000 
___ 8,029,480 


$19,150,454 


$ 200,442 
800,000 
5,164,320 
1,816,723 
6,689,416 


14,670,901 
_—__508,800 
Leto 701 
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FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF INCOME AND RETAINED EARNINGS 


_for the year ended April 30, 1994 __ 
1994 1993 
Sales 
Export > 32,032,812  $ 37,586,348 
Domestic POR AE E16 > Reais «Fil hs es 
Reha bra ailis 45,761,923 
Expenses 
Cost of sales 31,528,706 34,754,970 
Amortization 1,308,998 1,561,054 
Salaries and employee benefits 972,412 1,108,445 
Interest (note 7) 542,761 487,590 
Other 1,160,787) See SG SOR 
13,624 38,898,920 
Income before provision for final payments 
to fishermen 3,266,083 6,863,003 
Provision for final payments to fishermen 3,083,983 6,689,416 
Net income for the year 182,100 173,587 
Retained earnings at beginning of the year B:970;753 3,797,166 
Retained earnings at end of the year $2 4,152,853 oe bs Oe 
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FRESHWATER FISH MARKETING CORPORATION 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


_for the year ended April 30, 1994 _ 
1994 
Cash provided by (used for) 
Operating activities 
Net income for the year $ 182,100 
Add (deduct) items not affecting cash 
Amortization 1,308,998 
Loss (gain) on sale of capital assets (4,227) 
Net changes in non-cash working capital 
balances relating to operations Dinar W AI VAP 
Cash provided by operations 4,044,593 
Investing activities 
Additions to capital assets (631,013) 
Decrease in loan receivable 35,445 
Proceeds on sale of capital assets Pera ees 6 IE) 
Cash used for investing activities __ (584,345) 
Financing activities 
Increase in bank loans 419,270 
Decrease in working capital loans 
from Canada __(300,000) 
Cash provided by (used for ) financing activities 119.270. 
Increase (decrease) in provision for final 
payments to fishermen ___(3,605,433) 
Decrease in cash during the year (25,915) 
Bank indebtedness at beginning of year __ (200,442) 
Bank indebtedness at end of year > (226,357) 


1993 


$ 1735557 


1,561,054 
7,965 


Sle Ya aes 
meee) D000 
(1,064,073) 
38,255 
_____ 26,030 


_____(999.788) 


1,466,368 
(4,600,000) 
= G7133,632) 


792.291 
(27,279) 

(473,163) 

$__ (200.442) 
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FRESHWATER FISH MARKETING CORPORATION 


NOTES TO FINANCIAL STATEMENTS 
___April 30, 1994 


AUTHORITY, OBJECTIVES AND OPERATIONS 


The Corporation was established by the Freshwater Fish Marketing Act (the Act) in 1969, as a 
corporation without share capital, for the purpose of marketing and trading in fish, fish products 
and fish by-products in and out of Canada. The Corporation is an agent Crown corporation named 
in Schedule III, Part I of the Financial Administration Act and is required to conduct its operations 
on a self-sustaining basis. Total loans outstanding from Canada and from banks may not exceed 
$30 million. 


The Corporation has the exclusive right to market the products of the commercial fishery in the 
provinces participating in the program in inter-provincial and export trade. Participation of the 


provinces of Manitoba, Saskatchewan, Alberta and Ontario and the Northwest Territories was 
established by agreement with the Government of Canada. 


SIGNIFICANT ACCOUNTING POLICIES 


Inventories 


Finished fish products are valued at the lower of cost and net realizable value. Packaging material 
and parts are valued at the lower of cost and replacement cost. 


Amortization 


Amortization is based on the estimated useful lives of the assets using the following methods and 
annual rates: 


Buildings - Lake stations Straight-line 5-10% 
- Plants Straight-line 2 1/2% 
Equipment - Machinery and office equipment — Declining balance 10-40% 
- Automotive Declining balance 30% 
Fresh fish delivery tubs Straight-line 10% 
Vessels Straight-line 6 2/3% 


Leasehold improvements are amortized on a straight-line basis over the term of the lease. Lease 
terms vary in length up to 20 years. 


Payments to fishermen 


The Corporation purchases fish at initial prices established by the Board of Directors and the cost 
of such purchases is included in the cost of sales. A guide used in the determination of the initial 
price is 80% of the projected total payments to fishermen (initial plus final), based upon forecasts 
prepared by the Corporation. Final payments, if any, to fishermen are determined by the Board 
after the end of the year, based on the results of operations for the year. The final payments are 


ays 


made in respect of products purchased during the year and therefore are charged to operations of 
the current year. 


Foreign currency translation 


Amounts receivable and payable denominated in foreign currency are translated into Canadian 
dollars at the year-end exchange rate. Transactions in foreign currency during the year are 
translated at the rate in effect at the time of the transactions. Foreign exchange gains and losses are 
included in interest expense. 


Pension plan 


Employees of the Corporation participate in the Public Service Superannuation Plan administered 
by the Government of Canada. The employees and the Corporation contribute equally to the cost 
of the plan. The Corporation's contributions are charged to expenditure on a current year basis, 
and represent the total pension obligations of the Corporation. The Corporation is not required 
under present legislation to make contributions with respect to actuarial deficiencies of the Public 
Service Superannuation Account. 


LOAN RECEIVABLE 


The loan receivable is secured by various property, plant and equipment and matures in December 
1995. 


CAPITAL ASSETS 
Accumulated 
Cost amortization Net Net 

Land $ 272,419 §$ = $ 272,419 $ 263,065 
Buildings 6,430,167 3,547,606 2,882,561 3,042,827 
Equipment 13,949,306 10,656,879 3,292,427 3,879,588 
Fresh fish delivery tubs 2,856,630 2,617,932 238,698 304,754 
Vessels 249,771 86,889 162,882 166,476 
Leasehold improvements 429 346 424,593 4,753 3,075 
Construction in progress 490,759 - 490,759 pa 3309 695 


$24,678,398 $17,333,899 $_7,344.499 = $_8,029.480 


WORKING CAPITAL LOANS FROM CANADA 


These loans are made under Section 16(1) of the Act and bear interest at 5.9434% (1993 - 
5.47%). They are secured by promissory notes. 
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BANK LOANS 
1994 1993 
Promissory note, repayable in U.S. dollars, bearing 
interest at 3.9875 % (3.6875% in 1993), maturing 
May 4, 1994 $ 5,539,990 $ 5,088,000 
Unsecured loan, repayable in monthly instalments 
of $5,000 U.S., bearing interest at 9%, maturing 
in December 1995 952,400 585,120 
6,092,390 5,673,120 
Less: current portion 5,622,850 5,164,320 
$__ 469,540 § 508,800 
INTEREST EXPENSE 
199 1993 
Interest on working capital loans from Canada $ O234 839 28 BS237 010 
Interest on bank loans 247,015 242,768 
Loss on foreign exchange 257,669 155,799 
Interest income (54,406) (142,987) 
§__542,761. §_487.590 


INCOME TAXES 


The Corporation is eligible to deduct for tax purposes a portion of its eligible capital cost 
allowance, and accordingly has no taxable income for the year. At April 30, 1994, the excess of 
undepreciated capital cost over net book value of capital assets amounted to $ 1,842,427 (1993 - 
$ 2, 015,173) which can be used to reduce future years’ taxable income. 


REMUNERATION TO FOREIGN AGENTS 


During the year, the Corporation paid an aggregate amount of $ 536,593 (1993 - $ 626,223) to the 
following foreign sales agents: Juhl Brokerage Incorporation, Associated Marketing Services Inc., 
R.M. Sloan Co., G&G Food Sales Company, Benolken Brokerage Company, X. Sea. Lnt 
International Corp., Performance Foods, Great Lakes Marketing, McMahon & MacDonald Food 
Brokers, D.B. Clark Sales, Better 4U Foods, Harbison Seafood Co., Amende & Schultz Inc. - 
United States; I. LeGrand H. Malo et Cie - France; Lejos Oy - Finland; Rud Kanzow Gmbh & 
Co. - Germany; BOE Sjostrom Trading AB - Sweden. 
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